
 

 
 

 
 

MEETING AGENDA  
 SEPTEMBER 28, 2026 – 4:30 PM 

 
 

https://permainc.zoom.us/j/93050136489 
ALSO TELEPHONICALLY AT: 

Dial : 1-929-205-6099 
Meeting ID: 930 5013 6489 

 
 
 
 
 
 
 

OPEN PUBLIC MEETINGS ACT 
 

 
 
 
 
 

Pursuant to the New Jersey Open Public Meetings Act and regulations thereunder, Notice of this meeting was given 
by: 

 
1. Sending advance written notice to the Courier Post for publication twice a month including a link to the Fund’s 

website. 
 

2. Filing advance written and electronic notice of this meeting with the Clerk/Administrator of each member 
municipality on February 17, 2026. 

 
3. Posting Electronic Notice of this meeting on the Fund’s website including the time, date of the meeting and 
instructions for access to the Remote Public Meeting, and the agenda for public comment. 

 
4. Posting a copy of the meeting notice on the public bulletin board of all member municipalities. 

https://permainc.zoom.us/j/93050136489


 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 
 MEETING: SEPTEMBER 28, 2026 

 
 
  
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE - MOMENT OF SILENCE 
 ROLL CALL OF 2026 EXECUTIVE COMMITTEE 
 APPROVAL OF MINUTES: August 24, 2026 Open Minutes ...................................... ...Appendix I 
         
  
 CORRESPONDENCE – Department of Banking and Insurance Communication…...Page 1  

 
REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 Executive Director's Report ............................................................................................. Page 2   
  
 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution No. 26-24 ................................................................... Page 21 
Treasurer’s Report .......................................................................................................... Page 23 
Monthly Reports ............................................................................................................ Page 24 

 
 ATTORNEY – Joseph Nardi, Esquire 
   
 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report .............................................................................................................. Page 30 
 
 UNDERWRITING MANAGER – Conner Strong & Buckelew  

Monthly Certificate Holding Report .............................................................................. Page 33 
         

 ...... MANAGED CARE – Medlogix  
 Monthly Report .............................................................................................................. Page 36 

 
 CLAIMS SERVICE – Claims Resolution Corporation  
            Monthly Subrogation Report .......................................................................................... Page 37 
 

 
 OLD BUSINESS  
 NEW BUSINESS 
 PUBLIC COMMENT 
 NEXT MEETING:  October 26, 2026 – Via Zoom  
 MEETING ADJOURNED 
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Camden County Municipal Joint Insurance Fund 

2 Cooper Street 
Camden, NJ 08102 

 
Date:   September 28, 2026 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 2027 MEL Renewal: Members and Risk Management Consultants were asked to update 

underwriting data by September 1st. We are following up with members and risk managers 
that have not fully completed the process. 
 

 MEL JIF 2027 Pre-Renewal Webinar: The MEL Underwriting Manager presented a 2027 
pre-renewal webinar this morning to cover the current state of the market and anticipated 
program changes. The webinar was recorded and will be posted to the MEL website.  
 

 2027 Membership Renewals – Six members are scheduled to renew as of January 1, 
2027. Membership documents were emailed to those members on July 29th. Enclosed on 
page 3 is the status of the renewals.   

 
 Request for Qualifications/Proposals – All professional positions expire at the end of 

the year. The fund office released RFQ’s with a due date of September 22nd. A report will 
be provided at our meeting.  
 

 Cyber JIF Training: The Cyber JIF’s contract with Xcitium (D2 Cybersecurity) to 
provide Training/Phishing & External Vulnerability Scanning has expired. The Cyber JIF 
issued Competitive Contracting RFPs and awarded the contract for Training/Phishing to 
Wizer and External Vulnerability Scanning to Xcitium. Attached on Page 4 is a copy of 
the email sent to members announcing the change.  A meeting with Wizer is being 
scheduled to identify next steps to get the new training up and running.  

 
 NJ Cyber JIF: The Cyber JIF met via Zoom on August 31st. Chairman Mevoli’s report is 

included on pages 5 & 6. The JIF met virtually on September 17th , if available, copies of 
the meeting reports will be distributed. 

 
 Cyber Risk Management Consultant Accreditation Program: The Cyber JIF is 

conducting a Cybersecurity Risk Management Program for IT Professionals and Risk 
Management Consultants (RMC) serving member entities.  The program is a two-day 
event scheduled for October 2nd and October 9th at the National Conference Center in 
East Windsor.  Enclosed on page 7 is a copy of the notice and registration form that was 
distributed to RMCs during the month of August.  
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The speakers for the program have now been finalized: 
 
 Cyber Threat Landscape – Chertoff Group (Cybersecurity Principal, Adam Isles) 
 Cyber Risk Management Frameworks – Chubb (CCIC program director, Ben Bertossi) 
 Cyber Risk Assessment Basics – Cowbell (underwriter and cybersecurity engineer, TBD) 
 Stakeholder Communication – JIF Commissioners (TBD) 
 Governance & 3rd Party Risk – NJCCIC (Director, Mike Geraghty) 
 Technical Controls & Mitigation – eMazzanti (President, Carl Mazzanti) 
 Incident Response Planning – Mullen Coughlin (IRP Leader, Jeff Boogay) 
 Insurance Strategies – CSB (Underwriting manager, Ed Cooney) 
 

 NJ EJIF Alert: Attached on pages 9-12 is a copy of the EJIF alert issued to Fund 
Commissioners last week concerning a New Jersey Department of Environmental 
Protection (NJDEP) funding for investigation and remediation of contaminated properties 
through the Hazardous Discharge Site Remediation Fund.  

 
 RCF/MEL/EJIF Meetings: The state-wide JIFs all conducted the meetings on 

September 14, 2026 at the Forsgate Country Club, Monroe NJ. Chairman Mevoli’s 
reports can be found in Appendix II. 
 

 Safety Incentive Program – Optional Safety Award – The notice for the 2026 Optional 
Safety Award was sent on September 17, 2026. This is a $1,000 reimbursable grant to 
members to purchase safety related items or training. All paperwork and vouchers must be 
returned to the fund office by the end of the year. Pages 13-14 
 
 
 
Due Diligence Reports: 

        Financial Fast Track     Distributed Quarterly 
  Loss Ratio Analysis     Not Available 
  Loss Time Accident Frequency    Page 15 & 16 

POL/EPL Compliance Report    Page 17 
Fund Commissioners        Page 18 

 Regulatory Affairs Checklist   Page 19 
   RMC Agreements     Page 20 
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2027 MEMBERSHIP RENEWALS 

 

 

Member Renewal Date 
Documents 
Received 

Chesilhurst 1/1/2027   
Haddon Heights 1/1/2027 5/19/2026 
Runnemede 1/1/2027 9/17/2026 
Somerdale 1/1/2027 9/4/2026 
Voorhees 1/1/2027   
Woodlynne 1/1/2027   
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NEW JERSEY CYBER RISK MANAGEMENT FUND 
9 Campus Drive – Suite 216 

Parsippany, NJ 07054 
Tel 201.881.7632  

 
Date: August 31, 2026 
 
To: Board of Commissioners  
  Camden County Municipal Joint Insurance Fund 
 
From: Chairmen Mike Mevoli 
 
Subject: Summary of Topics Discussed at the August Cyber JIF Meeting 
 
The Cyber JIF met on August 31st at 11:00 AM via Zoom.  Below is an overview of 
items discussed: 
 

Operations Committee: The Fund’s contract with Xcitium is expiring.  Competitive 
Contracting RFPs were issued with a July due date.  Multiple responses were received 
for both Training/Phishing and External Scanning. The Operations Committee reviewed 
responses and selected 7 firms to interview.  The QPA was provided with the individual 
scoring sheets completed by members of the committee. Results were available at the 
meeting and posted to the webpage.  
 
The Board adopted the Operations Committee’s recommendation to award Competitive 
Contract RFP#26-01 Training/Phishing to Wizer, Inc. and Competitive Contract RFP 
#26-02 External Scanning to Xcitium.  
 
MEL’s Joint Cash Management Investment Program: The Municipal Excess Liability 
established a Joint Cash Management and Investment (JCMI) pool in 2020. This program 
permits the JCMI to participate in the purchase of debt securities issued by highly rated 
municipalities. 
 
At last month’s meeting, the Fund Treasurer recommended the Cyber JIF participate in the 
JCMI. The Board approved resolution 36-26 Authorizing the Cyber JIF’s participation in 
the Municipal Excess Liability Fund Joint Cash Management and Investment Program 
(JCMI). The signed resolution and appropriate application will be completed and 
submitted to the JCMI for membership. 
 
Cyber Physical Damage: Underwriting Manager submitted a quote for added coverage 
for members concerning physical damage and resulting business interruption from a cyber 
event. The Board agreed with the Executive Directors recommendation to have the 
Operations Committee consider this proposal with their 2027 budget deliberations. 
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Cyber Educational Series: Underwriting Manager held the second webinar of the 
educational series on August 5th at 10 a.m. on Cyber Insights and Emerging risks. It 
was well attended. A recording of the webinar and the presentation was uploaded to the 
website.  
 
Cyber Risk Management Consultant Accreditation Program: A copy of the Notice 
and Registration form distributed to Risk Management Consultants during the month 
was included in the agenda. The two-day accreditation course is scheduled for October 
2, 2026 and October 9, 2026. The courses and speakers that have been finalized are 
noted below: 

 
October 2nd – Session 1 
Cyber Threat Landscape for Public Entities – Chertoff Group (Cybersecurity 
Principal, Adam Isles) 
Cyber Risk Management Frameworks – Chubb (CCIC program director, Ben 
Bertossi) 
Cyber Risk Assessment Basics – Cowbell (underwriter and cybersecurity engineer, 
TBD) 
Stakeholder Communication – JIF Commissioners (TBD) 
 
October 9th – Session 2 
Governance & Third Party Risk – NJCCIC (Director, Mike Geraghty) 
Technical Controls & Mitigation – eMazzanti Technologies (President, Carl 
Mazzanti) 
Cyber Incident Response Planning – Mullen Coughlin (IRP Leader, Jeff Boogay) 
Cyber Insurance & Strategic Takeaways – CSB (Underwriting manager, Ed 
Cooney) 

 
Next meeting: The next Cyber JIF meeting is scheduled for September 17, 2026 at 1:30 
PM via audio / video teleconference. The Claims Committee will also meet prior to the 
Fund meeting on September 17, 2026 AT 10 AM.  
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Camden County Municipal Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2026 as of September 1, 2026 
  
 Item       Filing Status 
 
 Budget      Filed  
    
 Assessments      Filed  
 
 Actuarial Certification    Filed  
 
 Reinsurance Policies     UW Manager Filing   
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     Filed  
    
 New Members     None 
 
 Withdrawals      None 
        
 Risk Management Plan      Filed  
   
 Cash Management Plan    Filed 
 
       Risk Manager Contracts    Collected  
 
       Certification of Professional Contracts  Filed   

 
     Unaudited Financials    Filed  

 
  Annual Audit      Filed  

 
  State Comptroller Audit Filing   Filed  

 
   Ethics Filing      Online Filing 
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RESOLUTION NO.   26-24 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
BILLS LIST – SEPTEMBER 2026 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
 

 
 
 



 

22 | P a g e  
 

 

 
 
 
 
 
 
 
 
 
 
 



 

23 | P a g e  
 

 
September 28, 2026 
 
 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. The 
attached documents include details of transactions relating to deposits, claims, transfers, expenditures 
and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial activity 
through the periods ending August 30, 2026 for Fund Years 2022, 2023, 2024, 2025 and 2026. The 
reports, where required, are presented in a manner prescribed or permitted by the Department of 
Insurance and the Division of Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit.  

 
• BILL LISTS FOR THE MONTH OF September: Payment vouchers submitted for your 

consideration at this meeting show on the accompanying bill list. 
 

• INVESTMENT INCOME: 
Net Investment Income received for August totaled $89,578.58.  TD’s rate is 3.56%  
 

• RECEIPT ACTIVITY FOR August: 
Recovery           $60,493.67 
Cherry Hill Deductible            7,191.48 

Total Receipts                      $67,685.15 
 
The enclosed report shows claim activity during the month for claims paid by the fund.  

•    CLAIM ACTIVITY FOR August: 
Claim Expense                $ 500,343.33  

                          Administration Expense                              645,796.21 
          Total Claims/Expenses                                         $1,146,139.54 
 
 

The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from 
an opening balance of $32,358,813.58 to a closing balance of $31,660,467.61 showing a decrease of 
$698,345.97. 
 
The information contained in this report is a summary of the attached detailed schedules.    
 
Sincerely, 
Elizabeth Pigliacelli, Treasurer 
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APPENDIX  I – MINUTES 
 
 

AUGUST 24, 2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
OPEN MINUTES 

MEETING – AUGUST 24, 2026 
VIA ZOOM 

4:30 PM 
 
Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 
PLEDGE OF ALLEGIANCE  
MOMENT OF SILENCE OBSERVED  
WELCOME 
 
ROLL CALL OF 2026 EXECUTIVE COMMITTEE: 
Michael Mevoli, Chairman  Borough of Brooklawn Present 
M. James Maley, Secretary                  Borough of Collingswood Present  
Louis DiAngelo    Borough of Bellmawr  Present 
Terry Shannon    Borough of Barrington  Absent 
Joseph Gallagher   Winslow Township  Present 
Gary Passanante   Borough of Somerdale  Present 
Edward Hill    Borough of Lawnside  Present 
     
EXECUTIVE COMMITTEE ALTERNATES: 
Kenneth Cheeseman   Borough of Laurel Springs Present 
Elizabeth Peddicord   Pennsauken Township  Present 
Ari Messinger    Cherry Hill Township  Present 
 
APPOINTED OFFICIALS PRESENT: 
 
Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes, Crystal Chuck 
       Brandon Tracy 
        
Attorney     Brown & Connery  

Joseph Nardi, Esquire 
 
Claims Service     CRC 

Tracy Ware, Candice Jorden,  
Daniel Malloy     
       

Safety Director     J.A. Montgomery Risk Control 
Thomas Reilly, Jackie Cardenosa, Keith 
Hummel, Harry Earle 
       

Treasurer      Elizabeth Pigliacelli 
 
Managed Care     Consolidated Services Group 
       Jennifer Goldstein 
        
Underwriting Manager    Conner Strong & Buckelew 
       Jonathon Tavares 



 

 

 
FUND COMMISSIONERS PRESENT: 
Eleanor Kelly, Runnemede Borough 
Bonnie Taft, Oaklyn Borough 
Candice Gorman, Audubon Borough 
Brian Morrell, Gloucester City 
Steve Whalen, Magnolia Borough 
 
RISK MANAGEMENT CONSULTANTS PRESENT: 
Roger Leonard   Leonard O'Neill Insurance Group 
Walt Eife   Waypoint Insurance 
Peter DiGambattista  Associated Insurance Partners 
Don Sciolaro   PIA 
Thomas Merchel  Conner Strong & Buckelew 
Jaclyn Lindsey   Conner Strong & Buckelew 
Samantha Wilson  Hardenbergh Insurance Group 
Randy von der Tann  Insurance Agencies Inc. 
Terry Mason   M&C Insurance 
 
APPROVAL OF MINUTES: OPEN SESSION OF JULY 27, 2026  

 
MOTION TO APPROVE THE OPEN MINUTES OF JULY 22, 2027  

  Motion:   Commissioner DiAngelo 
  Second:   Commissioner Gallagher 

Vote:    Unanimous 
 
CORRESPONDENCE:   NONE 
 
EXECUTIVE DIRECTOR:  
  
2027 MEL Renewal: The MEL Underwriting Manager submitted the memorandum included on 
pages 3-5 providing a brief overview of the 2027 renewal. 
 
They will be hosting a 2027 pre-renewal webinar on Tuesday, September 22, 2026, to cover the 
current state of the market and anticipated program changes. An email with a registration link will 
be distributed to members and risk management consultants.  
 
2027 Origami Renewal: Members and Risk Managers received an email from Origami on July 
20th with a link to renewal worksheets to begin the 2027 underwriting renewal. The deadline for 
completion of the updates is August 30th.   
 
2027 Membership Renewals – Six members are scheduled to renew as of January 1, 2027. 
Membership documents were emailed to those members on July 29th. Haddon Heights has 
provided renewal documents.  
 
Cyber Risk Management Consultant Accreditation Program: A reminder that the Cyber JIF 
is conducting a Cybersecurity Risk Management Program for IT Professionals and Risk 
Management Consultants serving member entities.  The program is a two-day event and has been 
scheduled for October 2nd and October 9th at the National Conference Center in East Windsor.    
 
Power of Collaboration: Enclosed on page 6 is the latest in a series of Power of Collaboration 
advertisements to be published in the League of Municipalities magazine. The ad highlights the 



 

 

taxpayer savings generated by the MEL and affiliated local Joint Insurance Funds.  
 
Safety Incentive Program – Optional Safety Award – The notice for the 2026 Optional Safety 
Award will be sent out in the next week. This is a $1,000 reimbursable grant to members to 
purchase safety related items or training. All paperwork and vouchers must be returned to the 
fund office by the end of the year. 
 
Request for Qualifications/Proposals – All professional positions expire at the end of the year. 
The fund office has released RFQ’s with a due date of September 22nd at 2 PM. A report will be 
made at our September meeting.  
 
September Fund Meetings: The September meeting will now take place virtually via Zoom on 
the 28th. 
 
DUE DILIGENCE REPORTS – Included in the agenda were due diligence reports as follows: 
The Financial Fast Track, Pure Loss Ratio Report, Claims Analysis by Fund Year, Claims Activity 
Report, Lost Time Frequency Report, Interest Rate Summary Comparison Report, and Regulatory 
Compliance Report. Executive Director reported on the second quarter Financial Fast Track and 
said the cash reserves are up and IBNR is down which resulted in $240,000 less in surplus, however 
the Fund is still up $287,000 for the year bringing us to $9.2 million in surplus and a strong cash 
amount over $33.5 million. The Loss Ratio Analysis where the actuary projected 20%, and the 
Camden JIF is currently at 29%.  Looks like auto liability and workers comp is driving this, but last 
year at this point, we were at 24%, so the JIF is mirroring last year so far. The Lost Time Accident 
Frequency as of June is at 1.40. The MEL average is a 1.32 so we are a little higher than the 
average.  The Camden JIF had 4 lost time accidents in June. The EPL POL Compliance shows 
100% compliance.  The balance of the reports are for informational purposes. 
 

Executive Director's Report Made Part of Minutes. 
 

TREASURER: Treasurer Pigliacelli reviewed the reports included in the agenda. 
 

Approving Payment of Resolution 26-23 August 2026 BILL LIST 

TOTAL 2026 $645,796.21 

TOTAL $645,796.21 

 
MOTION TO APPROVE AUGUST VOUCHERS RESOLUTION 26-23  
 

Motion:   Commissioner Passanante 
  Second:   Commissioner Cheeseman 

Roll Call Vote:   9 Ayes - 0 Nays 
 
Confirmation of JULY 2026 Claims Payments/Certification of Claims 
Transfers: 

Closed .00 
2022 13,029.30 
2023 25,410.31 
2024 81,570.62 
2025 101,629.41 



 

 

2026 100,409.27 
TOTAL 322,048.91 

 
  

MOTION TO RATIFY & APPROVE CERTIFICATION OF 
CLAIMS/CONFIRMATION OF CLAIM PAYMENTS FOR THE MONTH OF 
JUNE 2026 AS PRESENTED AND APPROVE THE TREASURER’S REPORT: 
 

  Motion:   Commissioner Passanante 
  Second:   Commissioner Cheeseman 

Vote:    Unanimous 
 
    Treasurer's Report Made Part of Minutes. 
 

ATTORNEY: Attorney Nardi said members may recall earlier in the year, there was a 
discussion on a case that was before the New Jersey Supreme Court that would expand the 
potential causes of action under the Child Sexual Abuse Act, which has been in effect since 
1992 and underwent significant amendments in 2019.  For the purposes of this case, it 
expanded, or at least eliminated a requirement for passive abusers, which specifically noted 
that they were identified as those within the household which was always a factual question, 
but it limited to those that really stood in a guardian-type relationship, loco parentis. 
 
In 2021, a case was filed in a Board of Education in Warren Hills. The trial court and the 
Appellate Division both found that the passive abusers amendment applied retroactively, 
meaning you could broaden the claims for any act that occurred, before 2019, before the 
amendments. That case was granted certification before the New Jersey Supreme Court, and 
you may recall that the MEL filed a Friend of the Court brief, and argued the case before the 
Supreme Court. Bill Cook of Brown & Connery argued the case, and he and others on his 
team prepared the brief. On August 4th the Supreme Court reversed both the Appellate 
Division and the Trial Court, and said the amendments to the Act, did not apply 
retroactively, which is a significant case, because it limits the number of potential claims of 
someone who was outside the home not within the home, for all those cases pre-2019.  That 
expanded the amendments back then, and the statute of limitations that applied for these 
cases, which could go on for a much longer period of time than we are ordinarily 
accustomed to. Not only do we have the statute expanded, which we've always known 
about, but the class of potential defendants, and that would include a lot of municipal entities 
where there are adults supervising children that we see, unfortunately, too often in the press 
today, and is ongoing. Attorney Nardi said this is a very significant decision, and important 
that everyone recognizes it.  The decision made sense, based upon the legislative history, but 
two courts said that it should have been retroactive. The Supreme Court reversed it, which is 
good news.  We are fortunate that we don't have a bad experience when it comes to either 
those types of cases or investigations or claims that have been submitted, but still, it's 
important for the years going forward. 
 

Defense Panel Attached & Report made Part of Minutes 
 

SAFETY DIRECTOR:   
Risk Control Consultant Tom Reilly provided updates on safety requirements, including reminders  
with school starting soon, to post on marquees or municipal websites to remind motorists about 
driving safely and looking out for crossing guards and children crossing the streets. The MSI Live 
Leaf Collection Safety Class is offered several times throughout the fall, with the first class starting 



 

 

on September 21st.  Several active shooter and hostile events, critical response considerations for 
organizational leaders, training courses have been added for September, October, November, and 
December on the MSI live training platform.  Please visit the MSI to find out the times and the dates 
of these classes. 
 
Chief Earle reported last week we put out an emergency PEOSH Notice, in response to an 
emergency on wires.  There were a couple police officers in New Jersey that were injured.  A 
bulletin was issued and created and a sample policy that went out today to everyone. Next week, 
there will be a bulletin going out about staffing and budgeting and some tools to help police officers 
and chiefs of police, to identify some staffing needs. This seems to be a consistent issue, especially 
with some of the retirements, staffing challenges and recruitment, as well as retention.  At the 
claims meeting last week, there was a vehicle that was destroyed by a flare. Unusual, but we 
actually found some resources on that and it's happened before.  In the next week or two a bulletin 
and a new policy will be sent on that and it was a really good conversation out of the claims meeting 
last week. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
UNDERWRITING MANAGER:  
 
The Certificate Report for the period 06/22/26 to 07/22/26 was enclosed in the agenda showing 34 
certificates issued for the period.  Jonathon Tavares reported just to echo some of the items covered 
in the Executive Director's report on the renewal memo, the market generally remains stable, but 
losses continue from both a frequency and severity standpoint pretty much across the board in our 
program. We look forward to receiving everyone’s renewal information in the next week or so, so 
that we can get out to market to negotiate with the insurers and reinsurers. We look forward to doing 
a deep dive with everybody on our strategy and the market in general on September 22nd.  The 
balance of the memo is informational, and Mr. Tavares encourage members to reach out with any 
questions on it and then the Cyber Risk Management Consultant Accreditation Program.  The slate 
was finished last week, and it's going be a great two-day, deep dive on all things cyber. Mr. Tavares 
encouraged commissioners, risk managers and IT professionals to attend. 
 

List of Certificates Made Part of Minutes. 
 
 

MANAGED CARE:  Managed Care Provider Jennifer Goldstein reviewed the enclosed reports for 
July where there was a savings of 68% and a total savings of 55.09% for 2026.  
 

Monthly Activity Report Part of Minutes. 
 
 
CLAIMS ADMINISTRATOR: Claims Administrator reviewed the Subrogation reports for July 
2026 for workers compensation recoveries of $48,368.45 and liability recoveries of $299,801.30 
year-to-date. 
 
Chairman Mevoli said the Claims Committee held a Zoom Phone meeting on Friday, where all 
claims were reviewed and discussed and minutes that would normally be reviewed in the Executive 
Session.  A motion to accept the committee's recommendations on the claims as discussed, and 
review would be in order. 
 
 



 

 

MOTION TO APPROVE CLAIMS AS DISCUSSED: 
  Motion:   Commissioner DiAngelo 
  Second:   Commissioner Gallagher 
  Roll Call Vote:   9 Ayes – 0 Nays 
 
 
  
OLD BUSINESS:  NONE 

 
NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:  NONE 
  
    MOTION TO ADJOURN: 
  Motion:   Commissioner Gallagher 
  Second:   Commissioner Cheeseman 
  Vote:    Unanimous 
 
MEETING ADJOURNED:  4:49 PM 
  
Karen A. Read, Assisting Secretary for 
M. JAMES MALEY, SECRETARY 
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Municipal Excess Liability Joint Insurance Fund 
9 Campus Drive – Suite 216 
Parsippany, NJ 07054 
Tel (201) 881-7632 - Fax (201) 881-7633 

 
 

Date: Monday September 14, 2026 

To: Fund Commissioners 

 Camden County Municipal Joint Insurance Fund 

From: Chairman Mevoli  

Subject: MEL September 2026 Report 
 
Executive Director’s Report 
The Executive Director reported on the following: 

Projected 2027 MEL Budget: Copies of the projected 2027 MEL 
budget and MEL rate table were submitted for information. The budget 
reflected an overall 3.4% increase based on exposure changes in 
progress and once the annual underwriting is complete, the budget will 
likely increase.  
 
Claims loss funding levels are provided by the Actuary; the projected 
budget reflected the following range of rate increases for 1) liability 
3.2% to 6.3%, 2) workers’ compensation 9.2% to 13.7% and 3) property 
increasing by 10%. Underwriting Manager estimates a 5% rate increase 
for optional liability, optional POL/EPL, shared aggregate and a 5% rate 
increase for property. Underwriting Manager is asked to provide 
estimates before the marketing process is complete and as such, the 
changes in budgeted rates will differ. In 2026, the property rate was 
significantly lower than estimated and liability slightly higher than what 
was budgeted.  
 
The draft 2027 MEL rate table and budget will be introduced at the 
October 19, 2026 meeting with a public hearing scheduled for 
November 18, 2026.  
 
Management Committee: Committee met on July 14th and August 6th 
and submitted minutes of both meetings. Committee reviewed responses 
to the Fund’s Competitive Contracting RFP and awarded a contract to 
Echelon Management for Manager & Supervisory Training.  Committee 
also reviewed responses to quotes for Strategic Planning and will review 
before year end.   

 
Firefighter’s Cancer: Board of Fund Commissioners accepted the 
Management Committee’s recommendation and awarded a professional 
service contract to John Geaney, Esq., who is considered an expert in 
workers’ compensation and now, particularly, with occupational cancer 
claims. Mr. Geaney would serve in an advisory capacity to defense 
attorneys at the local JIF level as well as to provide defense for the claim 



 

   
 

when that is determined to be in the JIF and MEL’s best interest.  

Coverage Committee: A meeting of this committee will be scheduled 
in September or October to address coverage concerns submitted by 
insureds or risk managers. Current topics include review of the appeal 
process in place for statutory bonds when denied and review of 
Technical Writer request for proposal to be issued.  

Safety & Education Committee: Committee met on August 14th; 
minutes of the meeting were submitted for information. The contract 
with BIS Safety that hosts the MEL’s Learning Management System 
(LMS) is set to expire at year-end. The Fund office will work with the 
QPA to issue the bid document in the coming month and coordinate 
review of responses for the committee’s next meeting.   

 
Legislative Committee: Committee met on July 10th; minutes of the 
meeting were submitted for information.  

Claims Review Committee: Committee met at 9:45am before the MEL 
meeting and last met on July 23rd virtually to review Payment Authority 
Requests (PARs). Claims Review Committee minutes are sent separately 
to the full Board for information only.    

 
Audit Committee: Committee met on June 12th to review the year-end 
financials as of December 31, 2025 and the Internal Audits of 1) 
Treasury & Investments, 2) Actuarial Second Opinion on Reserves and 
3) Fund Year 2025 Reinsurance Checklist. Minutes of the meeting were 
submitted for information. In addition, the Fund office submitted the 
necessary filings on the financial year-end audit to the state agencies.  

 
Residual Claims Fund (RCF): A copy of Commissioner Brewer’s 
report on the RCF June meeting was submitted for information; the RCF 
also met after today’s MEL meeting.   

 
Cyber JIF: The Cyber JIF met on August 31st and a copy of the report 
was submitted for information. The Fund’s contract with Xcitium 
(formerly D2 Cybersecurity) to provide Training/Phishing & External 
Vulnerability Scanning expired. The Fund issued competitive contract 
request for proposals (CCRFP) and awarded the contract for 
Training/Phishing to Wizer and External Vulnerability Scanning to 
Xcitium. Cyber JIF issued a notice to its members announcing the 
change.  
 
Commissioner Tozzi highlighted other initiatives of the Cyber JIF, such 
as, participation in the Joint Cash Management and Investment (JCMI) 
pool and consideration to expand coverages to include physical damage.  

 
Cyber JIF Risk Management Consultant Accreditation Program: 
The Cyber JIF is conducting a Cybersecurity Risk Management Program 
for IT Professionals and Risk Management Consultants  (RMC) serving 
member entities.  The two-day program is  scheduled for October 2nd 
and October 9th at the National Conference Center in East Windsor.   
Commissioner Criscuolo suggested the Cyber JIF reach out to include 
Library IT personnel as well.  

 



 

   
 

The speakers for the program are as follows: 
 Cyber Threat Landscape – Chertoff Group (Cybersecurity 

Principal, Adam Isles) 
 Cyber Risk Management Frameworks – Chubb (CCIC 

program director, Ben Bertossi) 
 Cyber Risk Assessment Basics – Cowbell (underwriter 

and cybersecurity engineer, TBD) 
 Stakeholder Communication – JIF Commissioners (TBD) 
 Governance & 3rd Party Risk – NJCCIC (Director, Mike 

Geraghty) 
 Technical Controls & Mitigation – eMazzanti (President, 

Carl Mazzanti) 
 Incident Response Planning – Mullen Coughlin (IRP 

Leader, Jeff Boogay) 
 Insurance Strategies – CSB (Underwriting manager, Ed 

Cooney) 
 

League Magazine Article: A copy of the latest Power of Collaboration 
series of advertisements to appear in the League Magazine was included 
in the agenda. The ad highlights how the MEL saved members $4.5 
billion over the past 40 years by providing exceptional safety programs, 
expert technical support and innovative risk management solutions. 

 
MEL 2027 Membership Renewals: NJPHA JIF and FIRST JIF are the 
two Joint Insurance Funds scheduled to renew their MEL membership 
effective January 1, 2027. 

 
Underwriting Manager Memorandum distributed highlighting the 
anticipated changes for the 2027 renewals by line of coverage. Underwriting 
Manager will be hosting a 2027 pre-renewal webinar on Tuesday September 
22, 2026 at 9:00AM to cover the current state of the market and anticipated 
program changes.  
 
In addition, MEL Underwriting Manager reported a favorable meeting with 
Safety National, the MEL’s excess workers’ compensation and excess 
liability carrier. Safety National had a favorable view of the MEL’s 
collaborative efforts in its  management of claims and risk control efforts.  
 
Attorney Report 
Fund Attorney provided a status report on the following 2026 initiatives 
and information: 
 Sexual Abuse Molestation (SAM) case – Fund Attorney provided 

an overview of J.H. v. Warren Hills Board of Education in which the 
NJ Supreme Court unanimously ruled that the 2019 statutory 
expansion of "passive abuser" liability under the Child Sexual Abuse 
Act applies prospectively and does not retroactively cover historical 
abuse occurring prior to December 1, 2019. The distinction of 
eliminating liability retroactively is especially important for 
governmental entities that may face these claims.  

 Development of a “Brief Bank” -  As previously reported, the MEL 
developed a strategy to address stormwater litigation where members 
were eligible for specialized legal and engineering consultation. The 
program was fully funded by the MEL’s excess carriers and leftover 



 

   
 

funding is now available to be used to  develop a searchable 
repository of successful non-monetary briefs which will only be 
accessible to members. The deadline to submit applicable briefs was 
September 15th; Fund Attorney will be issuing a notice to all local 
MEL JIF affiliated Fund Attorneys once finalized.  

 Land Use Training – In response to an increase of land-use related 
claims, the Fund developed a more advanced training program. The 
training program is complete and will be available via the MEL 
Safety Institute; a notice will be issued. 

 Elected Officials – In addition to covering factors affecting workers 
compensation and liability,  this year’s educational session at the 
League conference will include the topic of behavior at public 
meetings. 

 
Managed Care Report 
Managed Care provider will be providing the MEL a quote to consider 
audit review on provider codes.   
 
Next Meeting: The next meeting of the MEL JIF is scheduled for Monday 
October 19, 2026 at 10:30AM at the Forsgate Country Club located at 375 
Forsgate Drive, Monroe NJ.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

   
 

  
 

 
 
September 14, 2026 
 
Memo to:  Fund Commissioners 
   Camden County Municipal Joint Insurance Fund  
 
From:   Chairman Mevoli 
 
Re:   RCF September 2026 Meeting 
 
Independent Accountant: The Executive Director reported that the Independent Accountant 
submitted his resignation due to personal circumstances requiring priority attention and thanked him 
for his service and contributions. 
 
Contributions Receivable Increase Explained for State: Pauline Kontomanolis of Perma 
explained that in response to the State, the increase in contributions receivable was mainly due to 
timing, since year-end assessments are finalized and billed later. She also noted that additional 
assessments are being billed gradually to ease cash flow impact, and the balance has already 
declined significantly. 
 
2025 Budget Amendment: Following the public hearing, the Board of Commissioners reviewed 
and adopted the amended Fund Year 2025 Budget, which reflected the transfer of the Fund Year 
2021 claims from the local JIFs as of 12/31/25. Enclosed as part of this report is the Amended 2025 
Budget.  
  
2027 Budget: The Board of Fund Commissioners reviewed the proposed 2027 Budget. Under the 
conditions of the Fund, the 2027 expenses cannot be directly charged to an expense line established 
in the 2026 budget.  
 
Executive Director recommended the amount of $964,000 be returned to the members from Fund 
Years 2025 Contingency Accounts and the Board adopted Resolution 25-26 reflecting that 
recommendation.  
 
In addition, the Board of Fund Commissioners voted to introduce on first reading of the 2027 
Budget and to schedule the Public Hearing at the October 19, 2026 meeting to be held at Forsgate 
Country Club at 375 Forsgate Drive, Monroe, N.J. Enclosed as part of this report is the Proposed 
2027 Budget. 
 
RCF Task Force: RCF Taskforce has met several times. Initial focus is on data analytics for 
workers’ compensation claims from Fund years 2005 through 2015, which represents the 
development of claims since 2019. The goal is to determine the causes and then make 
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recommendations to improve performance.  This is ongoing and will be a lengthy process.  The 
Taskforce will provide a year end update at the October Board meeting. 
 
2025 Audit Filing. The RCF 2025 audit was filed with the New Jersey Department of Banking and 
Insurance (DOBI) and the New Jersey Department of Community Affairs (DCA) and the Synopsis 
of Audit was published on the Fund’s website.  
 
Claims Committee: The Claims Review Committee met on June 3, July 15, and September 9, 
2026. Meetings minutes were shared with the Commissioners. 
 
Next Meeting: The next meeting of the RCF is scheduled for October 19, 2026 at the Forsgate 
Country Club, 375 Forsgate Drive, Monroe, NJ. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

   
 

 
 
 
 
 
 
 
 
 
 
 
DATE:  September 14, 2026 
 
TO:  Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
   
FROM: Chairman Mevoli 
   
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

2027 BUDGET – Attached to this report, is the 2027 draft budget. The Finance Committee 
conducted its review of the proposed 2027 budget and dividend recommendation.  The 
committee is recommending both for approval. The budget was introduced and approved by the 
Board and will be adopted at the Public Hearing scheduled for October 19, 2026 at Forsgate 
Country Club, 375 Forsgate Drive, Monroe, NJ. 
 
2026 DIVIDEND - The Finance Committee has reviewed the financials and is recommending a 
2026 dividend of $3,000,000. Resolution #26-26 authorizing a total return dividend of 
$3,000,000 was adopted by the Executive Board and is subject to State approval.  
 
REGULATORY AFFAIRS - PERMA filed the 2025 Year End Audit, Certification of the 
Audit adopted by the Executive Committee, Actuarial Valuation and Actuarial Certification 
with the Department of Banking and Insurance.  In addition, the Synopsis of Audit was 
published on the Fund’s website. 
 
NEXT MEETING - The next meeting of the EJIF is scheduled for October 19, 2026 at the 
Forsgate Country Club, 375 Forsgate Drive, Monroe, NJ. 
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