
 

 
 

 
 

MEETING AGENDA  

 JULY 27, 2026 – 4:30 PM 
 
 

https://permainc.zoom.us/j/91481689301 

ALSO TELEPHONICALLY AT: 
Dial : 1-929-205-6099 

Meeting ID: 914 8168 9301 
 

 

 

 

 

 

 

OPEN PUBLIC MEETINGS ACT 

 

 
 

 

 

 

Pursuant to the New Jersey Open Public Meetings Act and regulations thereunder, Notice of this meeting 
was given by: 

 

1. Sending advance written notice to the Courier Post for publication on February 17, 2026. 
 

2. Filing advance written and electronic notice of this meeting with the Clerk/Administrator of each 
member municipality on February 17, 2026. 

 

3. Posting Electronic Notice of this meeting on the Fund’s website including the time, date of the 
meeting and instructions for access to the Remote Public Meeting, and the agenda for public 
comment. 

 

4. Posting a copy of the meeting notice on the public bulletin board of all member municipalities. 



 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 

 MEETING: JULY 27, 2026 

 
 
  

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 FLAG SALUTE - MOMENT OF SILENCE 

 ROLL CALL OF 2026 EXECUTIVE COMMITTEE 

 APPROVAL OF MINUTES: June 22, 2026 Open Minutes ........................................... ...Appendix I 

        June 22, 2026 Closed Minutes ............... ...Distributed Separately 

   

 CORRESPONDENCE – None  
 

REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 

 Executive Director's Report ............................................................................................. Page 1   

  

 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution No. 26-22 ................................................................... Page 16 

Treasurer’s Report .......................................................................................................... Page 18 

Monthly Reports ............................................................................................................ Page 19 

 

 ATTORNEY – Joseph Nardi, Esquire 

   

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report .............................................................................................................. Page 23 

 

 UNDERWRITING MANAGER – Conner Strong & Buckelew  
Monthly Certificate Holding Report .............................................................................. Page 26 

         
 ...... MANAGED CARE – Medlogix  
 Monthly Report .............................................................................................................. Page 28 

 

 CLAIMS SERVICE – Claims Resolution Corporation  

            Monthly Subrogation Report .......................................................................................... Page 30 

 

 

 OLD BUSINESS  

 NEW BUSINESS 

 PUBLIC COMMENT 
 NEXT MEETING:  August 24, 2026 – Via Zoom  

 MEETING ADJOURNED 
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Camden County Municipal Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
Date:   July 22, 2026 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 2027 Renewal: Members and Risk Managers have received an email page 3 from Origami 

with a link to renewal worksheets to begin the 2027 underwriting renewal. We will issue an 
email with additional directions once the underwriting system link is sent to Fund 
Commissioners Users and Risk Management Consultants users by Origami. The deadline for 
completion of the updates is August 30th.   
 

 2027 Membership Renewals – Six members are scheduled to renew as of January 1, 2027. 
Membership documents will be mailed to those members early next month. Haddon Heights 
has already provided renewal documents last month.  

 
 NJ Cyber JIF: The Cyber JIF met on June 18th via Zoom. Enclosed is a copy of Chairman 

Mevoli’s report. (Page 4) 
 
 Cyber Educational Session: The next session in the educational series sponsored by the NJ 

Cyber Risk Management Fund will be held on August 5th at 10:00 am.  Topic will be 
Cybersecurity Insights in 2026: Emerging Risks, JCMI Banking Controls, and Framework 
Fundamentals”. Included on page 6 is the notice sent to members along with the registration 
link.  

 
 Cyber Risk Management Consultant Accreditation Program: The Cyber JIF is 

conducting a Cybersecurity Risk Management Program for IT Professionals and Risk 
Management Consultants serving member entities.  The program is a two-day event and has 
been scheduled for October 2nd and October 9th at the National Conference Center in East 
Windsor.    
 

 MEL, RCF and EJIF Funds: The MEL, RCF and EJIF funds met on Monday June 15th at 
the Forsgate Country Club. Included in Appendix II are copies of Chairman Mevoli’s 
reports. The Funds are scheduled to meet again on September 14th at the Forsgate Country 
Club in Monroe, NJ beginning at 10:30 a.m..  
 
The Residual Claims Fund held a special meeting on June 29th to hold a public hearing and 
adopt a Resolution authorizing Supplemental Assessments.  
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Included on pages 7-8 is a copy of the resolution and the breakdown by member JIF; the 
assessments have already been encumbered in the member JIFs’ 2025 year-end financials. 
 

 Property Appraisals: The Fund Office is working with Centurisk (Asset Works) to trend the 
property’s listed in Origami by applying trend factors to update insurance replacement cost 
for insurance reporting. The service fee is $1,500. Trending will also be completed in 2027. 
The Fund Office will be issuing an RFP in 2028 to begin a three-year appraisal program for 
all members.  
 

 2025 Audit Filing: PERMA filed the 2025 Year End Audit, Certification of the Audit adopted 
by the Executive Committee, Actuarial Valuation and Actuarial Certification with the 
Departments of Insurance and Community Affairs. In addition, the Synopsis of Audit will be 
published in the Fund’s official newspapers and posted to the fund’s website. 

 
 August Fund Meetings: As a reminder, the August meeting will take place virtually via 

Zoom.  
 

 

 

 

Due Diligence Reports: 
        Financial Fast Track     Distributed Quarterly  

  Loss Ratio Analysis     Page 9 

  Loss Time Accident Frequency    Page 10 & 11 

POL/EPL Compliance Report    Page 12 

Fund Commissioners        Page 13 
 Regulatory Affairs Checklist   Page 14 
   RMC Agreements     Page 15 
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2027 Renewal Email 
 
 
 
Please follow this link to the 2027 Exposure Review Process through Origami Risk.   Deadline to 
complete the renewal process is September 1, 2026.  If you have questions as you go through this 
process, please contact your Risk Management Consultant or your Executive Director’s office.  
  
https://live.origamirisk.com/Origami/ValuesIntake/MyForms?valueCollectionID=10012&ProposalID
=&_account=MELJIF   
  
If you’re receiving this email, you have been assigned the role of completing the Exposure Review 
Process.    The Fund Commissioner access will be considered the “primary user” and the Risk 
Management Consultant will be considered the “secondary user”.   Both roles will have the ability to 
view, edit, and complete the Exposure Review Process.       
  
Also note, the primary or secondary user can select some (or all worksheets) and forward to another 
person by “reassigning”.   For example, the Fund Commissioner or the Risk Management Consultant 
can reassign to another employee.  When the delegated user has completed the assigned schedule, 
they have the option to either mark the schedule completed or reassign the schedule back to the 
Fund Commissioner or the Risk Manager for them to review and mark complete. Options to Save as 
Completed, Save for Later, or Reassign will appear as appropriate in the dark blue menu bar. 
IMPORTANT: Each schedule must be marked complete in order to finalize the 2027 renewal.   
  
FUND COMMISSIONERS SHOULD COORDINATE THEIR EFFORTS WITH RISK MANAGEMENT 
CONSULTANTS BEFORE BEGINNING THE PROCESS.  IN SOME INSTANCES, RISK MANAGEMENT 
CONSULTANTS HAVE ALREADY MET WITH THE TOWN AND ENTERED MUCH OF THE 2027 RENEWAL 
INFORMATION.  
  
You will notice that in most cases “prior values” have been pushed forward. To change the current 
value, overtype. 
  
Clicking on items in red will populate the screen with additional data or a new worksheet.  For 
example, if your town had completed a worksheet for Waterfronts, the town name will appear in red 
at the bottom of the Special Exposure Worksheet.  If you click on town name, it will expand to show 
the answers previously provided.  You should review this information to confirm it is still correct or 
revise as necessary.  

  
If you need to export to Excel or PDF, you will not be able to perform this task within the renewal 
collection area of Origami. You can access the schedules by scrolling to the top and using the white 
menu ribbon to navigate to the data you would like to export. 
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NEW JERSEY CYBER RISK MANAGEMENT FUND 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054 

Tel 201.881.7632  
 

Date: June 18, 2026 
 

To: Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
 

From: Chairman Michael Mevoli  
 

Subject:  Summary of Topics Discussed at the June Cyber JIF Meeting 
 
The Cyber JIF met on June 18th meeting at 1:30 PM via Zoom.  Below is an overview of 
items discussed: 

 

Audit Report and Actuary Valuation Report as of December 31, 2025: The Audit 
Report as of December 31, 2025 was presented for analysis and review. The Actuary’s Year 
End Valuation Report was enclosed separately. Fund Auditor reviewed the Statement of 
Revenues, Expenses and Change in Net Position. The Fund ended in a surplus of $6,300,494 
with no recommendations and one comment regarding the upcoming GASB statement.   
 

The Board approved the year-end financials as presented, adopted resolution 32-26 and 
executed the group affidavit indicating that members of the Executive Committee have read 
the general comments section of the audit report. 
 
Operations Committee: The Committee met virtually on June 18th at 11:15 a.m.; the 
Committee discussed the following: 

Risk Control Services: Ad Hoc committee met twice and consulted with the Chertoff 
Group and member IT personnel to develop modifications to the scope of services for 
cyber training/phishing simulation and vulnerability external scanning.  
 
Operations Committee reviewed the proposed changes and recommended for the board’s 
review.  Fund Attorney also reviewed the modified scope of services providing 
supplemental legal language. The Board accepted the modified scope of services.  
 

Zero Trust Deployment: In response to the advent of artificial intelligence and quantum 
computing the Chertoff Group prepared Zero Trust Guide material for members to utilize. 
The Underwriting also prepared a companion worksheet in excel to complement the 
Chertoff Group’s work. This will represent the transition from generation 1 to generation 2 
cyber security.  
 
Board agreed that zero trust is to be viewed over time and systematically through 
educational webinars and material.  Zero Trust contains some items that are already 
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included in the Fund’s Cyber Risk Control Program.   Eventually, the Fund may consider 
adding other elements from the Zero Trust to the program.  
 
Claims Committee: There were no PARs since the last meeting in May. A Claims Detail 
Report as of 5.30.2026 was sent to the Fund Commissioners under separate cover. 

 

Cyber JIF Website:  
Website Updates: Fund Office is in the process of updating the website to include the 
amended 3rd party risk assessment tool, revised cyber framework with the amended 
deductible incentive structure and the two bulletins on cyber risk alerts. 
 
Website Usage: Princeton Strategic Communications also reported at the MEL Safety and 
Education Committee on, among other topics, statistics on the Cyber JIF website usage. 
Information from their report pertaining to the Cyber JIF website was in the agenda. 
 
Cyber Educational Series: Underwriting Manager is scheduled to hold the 1st webinar 
of the educational series on June 23rd at 10 a.m. on Artificial Intelligence. The notice that 
included the link to register was distributed to membership on June 15th.  
 

Next meeting: The next Cyber JIF meeting is scheduled for August 20, 2026 at 2:00 PM via 
audio / video teleconference.  
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Memo to:   Fund Commissioners & Risk Management Consultants (via bcc) 

Cyber Affiliated Joint Insurance Funds     

From:            Edward Cooney, Underwriting Manager 

Subject:   Cyber JIF Educational Series –August 5th at 10:00 am 

 

We are pleased to announce the 2nd in the cyber educational series sponsored by the NJ 

Cyber Risk Management Fund.  Below is the link to register for the August session. 

 

The topic is: 

 

Cybersecurity Insights in 2026: Emerging Risks, JCMI Banking Controls, and 

Framework Fundamentals. 

 

Secure Banking in a Cyber World 

This educational program will give participants a detailed understanding of the 

challenges in protecting our finances from cyber criminals looking to get paid. The 

presenters have pulled together the collective knowledge on how to reduce or prevent 

these scams and will provide clear best practices to be used during daily operations. 

 

August registration link: 

https://permainc.zoom.us/webinar/register/WN_8gOedBfmQgmAd8_ZhSAp6A 
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Camden County Municipal Joint Insurance Fund 

Annual Regulatory Filing Check List 

Year 2026 as of July 20, 2026 
  
 Item       Filing Status 

 

 Budget      Filed  

    

 Assessments      Filed  

 

 Actuarial Certification    Filed  

 

 Reinsurance Policies     UW Manager Filing   

 

 Fund Commissioners    Filed  

 

 Fund Officers      Filed  

 

 Renewal Resolutions     Filed  

    

 New Members     None 

 

 Withdrawals      None 

       

 Risk Management Plan      Filed  

   

 Cash Management Plan    Filed 

 

       Risk Manager Contracts    In process of collecting  

 

       Certification of Professional Contracts  Filed   

 

     Unaudited Financials    Filed  

 

  Annual Audit      Filed  

 

  State Comptroller Audit Filing   Filed  

 

 Ethics Filing      On Line Filing 
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RESOLUTION NO.   26-22 

 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

BILLS LIST – JULY 2026 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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July 27, 2026 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. 
The attached documents include details of transactions relating to deposits, claims, transfers, 
expenditures and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial 
activity through the periods ending June 30, 2026 for Fund Years 2022, 2023, 2024, 2025 
and 2026. The reports, where required, are presented in a manner prescribed or permitted by 
the Department of Insurance and the Division of Local Government Services of the 
Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit.  
 

 BILL LISTS FOR THE MONTH OF July: Payment vouchers submitted for your 
consideration at this meeting show on the accompanying bill list. 

 

 INVESTMENT INCOME: 
Net Investment Income received for June totaled $32,343.67.  TD’s rate is 3.56%  
 

 RECEIPT ACTIVITY FOR June: 
Recovery           $70,496.67 
Cherry Hill Deductible            18,830.39 
Assessments        6,772,296.30 
Total Receipts                      $6,861,623.36 
 
The enclosed report shows claim activity during the month for claims paid by the fund.  

    CLAIM ACTIVITY FOR June: 
Claim Expense                $ 861,442.83  
                          Administration Expense                           1,263,047.59 
          Total Claims/Expenses                                         $2,079,490.42 
 
 
The enclosed report shows that during the reporting month the Fund’s “Cash Position” 
changed from an opening balance of $28,717,900.42 to a closing balance of $33,591,095.52 
showing an increase of $4,873,195.10. 
 
The information contained in this report is a summary of the attached detailed schedules.    
 
Sincerely, 
Elizabeth Pigliacelli, Treasurer 
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CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

OPEN MINUTES 

MEETING – JUNE 22, 2026 

MEETING HELD AT HADDON TOWNSHIP  

4:30 PM 

 

Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 

PLEDGE OF ALLEGIANCE  

MOMENT OF SILENCE OBSERVED  

WELCOME:  Commissioner James Mulroy welcomed Camden JIF members to Haddon 
Township and how much the town appreciates the work the JIF does for Haddon Township. 
 
ROLL CALL OF 2026 EXECUTIVE COMMITTEE: 

Michael Mevoli, Chairman  Borough of Brooklawn Present 
M. James Maley, Secretary                  Borough of Collingswood Absent  
Louis DiAngelo    Borough of Bellmawr  Present 
Terry Shannon    Borough of Barrington  Absent  
Joseph Gallagher   Winslow Township  Present 
Gary Passanante   Borough of Somerdale  Present 
Edward Hill    Borough of Lawnside  Present 
     
EXECUTIVE COMMITTEE ALTERNATES: 

Kenneth Cheeseman   Borough of Laurel Springs Present 
Elizabeth Peddicord   Pennsauken Township  Absent 
Ari Messinger    Cherry Hill Township  Present 
 
APPOINTED OFFICIALS PRESENT: 

 

Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes, Karen A. Read 

        
Attorney     Brown & Connery  

Joseph Nardi, Esquire 

 
Claims Service     CRC 
       Tracy Ware     

       

Safety Director     J.A. Montgomery Risk Control 
Thomas Reilly, Jackie Cardenosa 

       
Treasurer      Elizabeth Pigliacelli 

 

Managed Care     Consolidated Services Group 
       Jennifer Goldstein 

        

Underwriting Manager    Conner Strong & Buckelew 
        

 

FUND COMMISSIONERS PRESENT: 
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Eleanor Kelly, Runnemede Borough 
Bonnie Taft, Oaklyn 
Candice Gorman, Audubon 
 
RISK MANAGEMENT CONSULTANTS PRESENT: 

Roger Leonard   Leonard O'Neill Insurance Group 
Walt Eife   Waypoint Insurance 
Peter DiGambattista  Associated Insurance Partners 
Don Sciolaro   PIA 
Thomas Merchel  Conner Strong & Buckelew 
 

APPROVAL OF MINUTES: OPEN SESSION OF MAY 18, 2026  
 

MOTION TO APPROVE THE OPEN MINUTES OF MAY 18, 2026  

  Motion:   Commissioner Gallagher 
  Second:   Commissioner Passanante 

Vote:    Unanimous 
 

CORRESPONDENCE:   NONE 
 
EXECUTIVE DIRECTOR:  
  
Audit Report as of December 31, 2025 – The Auditor’s Report as of December 31, 2025 will 
be sent under separate cover to the Executive Committee. The Audit Committee held a call with 
representatives from PKF O’Connor Davies to review the report. Dennis Skalkowski will give a 
brief report at the meeting and following that, the Board will formally adopt Resolution 26-20 
approving year end financials along with the Group Affidavit. (Pages 3-5) Mr. Skalkowski 
reviewed the 2025 Audit briefly and was happy to report that they issued a clean and unmodified 
opinion with respect to the financial statements as a whole.  As of December 31, 2025, the Fund 
had a total ending net position of $12 million which is an increase of $600,000 over last year.  
Chairman Mevoli thanked the auditors and with no questions being heard a motion to adopt 
Resolution 26-20 and execute the group affidavit. 
 

Motion to Approve Year-End Financials as of December 31, 2025 as Presented, 

Adopt Resolution 26-20 and execute the Group Affidavit indicating that members of 

the Executive Committee have read the General Comments Section of the Audit 

Report 

 
Motion:   Commissioner Passanante 
Second:   Commissioner Cheeseman 
Vote:   Unanimous 

 

MEL, RCF & EJIF Meetings – The MEL, RCF & EJIF all met on June 15th at Forsgate in 
Monroe Twp. Chairman Mevoli’s reports of those meetings will be distributed when available.   
Executive Director said the MEL and EJIF approved their audit and the next meeting is on 
September 14th.  The RCF approved their audit and will be conducting a special meeting on June 
29th to approve a supplemental assessment to offset post deficits.  The Camden JIF’s share of that 
is $304,000.  The RCF has been running deficits over the last few years mainly because of 
worker compensation reopeners.  The Department of Banking and Insurance requires them to 
show how they are going to offset the deficits and the answer to that is the additional 
assessments.  In response to Commissioner DiAngelo, Executive Director said the Camden JIF 
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has a very healthy surplus so there are funds to cover the supplemental assessments but the 
Camden JIF could add a line item in the budget in the future that would be used for possible 
future supplemental assessments. 
 
NJ Cyber JIF – The NJ Cyber JIF met on May 21st via Zoom. Chairman Mevoli’s report of that 
meeting appears in Appendix II. The JIF also met on June 18th, Chairman Mevoli’s report of 
that meeting will be distributed when available. Executive Director said the deductibles have 
been amended for Basic Tier the deductible was reduced to $25,000, Intermediate Tier 
deductible reduced to $0 and in the Advanced Tier 10% premium credit will be available.  On 
June 18th the audit was approved and scope of services were approved for an upcoming RFP on 
phishing and cyber training as Xcitium’s contract expires later this year. 
 
Additionally, attached on page 6 of the agenda you will find a memorandum issued by the 
Underwriting Manager announcing the 1st and 2nd in the cyber educational series sponsored by 
the NJ Cyber Risk Management Fund as distributed June 15th via email by the Fund Office. The 
topic for the June 23rd seminar will be “Artificial Intelligence”. The following is the Link to 
register for the seminar: 
https://permainc.zoom.us/webinar/register/WN_ndcbZpObTJSg2cECISZUtg 
 
Xcitium CyberSecurity Training - The monthly status report from Xcitium, recapping 
members’ participation and training to date, will be distributed at the meeting.  Executive 
Director reviewed the Cyber training reports. 
 
2027 Membership Renewals – Six members are scheduled to renew as of January 1, 2027. 
Membership documents will be mailed to those members early next month. Haddon Heights has 
already provided renewal documents last month.   
 
2026 Policies: Fund Office generated the 2026 coverage documents. They are in the process of 
being uploaded to Origami.  An email will be sent when policies are available for viewing and 
downloading to member’s computer files. 
 

Annual Underwriting Renewal: In response to member requests, we are working with Origami 
to launch the annual underwriting process on July 1st. The due date would remain the same as 
prior years – August 31st. 
 

League Magazine Article: Included on page 7 is a copy of an article written by Don Ruprecht 
and Ken Schulz of JA Montgomery Consulting. The article addresses safety practices for 
emergency vehicle crashes to keep the public and public employees safe.  
 
2026 MEL, MRHIF & NJCE JIF Educational Seminar: The 16th annual seminar was 
conducted virtually over 2 half-day sessions on Friday April 24th and Friday May 1st. At this 
time, all the certificates for CEUs for Municipal Clerk, Chief Financial Officer, Certified Public 
Works Managers, Tax Collectors, Qualified Purchasing Agents and Registered Public 
Purchasing Official have been issued. 
 
DEP did not approve any Total Contact Hour Credits (TCH) – noting the subject matter was not 
relevant to water/wastewater operations 
 
July & August Fund Meetings: As a reminder, the July & August meetings will take place 
virtually via Zoom.  
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DUE DILIGENCE REPORTS – Included in the agenda were due diligence reports as follows: 
The Financial Fast Track, Pure Loss Ratio Report, Claims Analysis by Fund Year, Claims Activity 
Report, Lost Time Frequency Report, Interest Rate Summary Comparison Report, and Regulatory 
Compliance Report. Executive Director reported Loss Ratio Analysis where the actuary projected 
11%, and the Camden JIF is currently at 9%, workers comp is driving factor. The Lost Time 
Accident Frequency as of April is at 1.44. The Camden JIF had 4 lost time accidents in April for a 
total of 11. The EPL POL Compliance shows 100% compliance.  The Regulatory Checklist will be 
updated next month for the Audit filing with the State. 
 

Executive Director's Report Made Part of Minutes. 
 

TREASURER: Treasurer Pigliacelli reviewed the reports included in the agenda. 
 

 

Approving Payment of Resolution 26-21 June 2026 BILL LIST 

CLOSED $ 1,057,447.00 

TOTAL 2025 $     11,500.00 

TOTAL 2026 $   194,100.59 

TOTAL $1,263,047.59 

 

MOTION TO APPROVE JUNE VOUCHERS RESOLUTION 26-21  

 

Motion:   Commissioner DiAngelo 
  Second:   Commissioner Gallagher 

Roll Call Vote:   7 Ayes - 0 Nays 
 

 

Confirmation of MAY 2026 Claims Payments/Certification of Claims 

Transfers: 

Closed .00 

2022 46,669.75 

2023 80,093.65 

2024 66,141.34 

2025 188,848.67 

2026 180,694.64 

TOTAL 561,448.05 

 

  
MOTION TO RATIFY & APPROVE CERTIFICATION OF 

CLAIMS/CONFIRMATION OF CLAIM PAYMENTS FOR THE MONTH OF 

MAY 2026 AS PRESENTED AND APPROVE THE TREASURER’S REPORT: 

 

  Motion:   Commissioner Passanante 
  Second:   Commissioner Cheeseman 

Vote:   Unanimous 
 
    Treasurer's Report Made Part of Minutes. 
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ATTORNEY: Attorney Nardi report was for closed session. 
 

Defense Panel Attached & Report made Part of Minutes 
 

SAFETY DIRECTOR:   
 
Risk Control Consultant Tom Reilly reviewed the Safety Directors report.  Mr. Reilly reminded 
members that utility vehicles should be operated with safe operations and review the owners 
manuals and using the proper vehicles for the proper task they are used for.  Summer heat safety 
policy and procedures should be followed including wearing long pants to prevent poison ivy, ticks 
or contact with any chemicals they may be working with and reflective vests are still required when 
working in the heat. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 

UNDERWRITING MANAGER:  
 
The Certificate Report for the period 04/22/26 to 05/22/26 was enclosed in the agenda showing 13 
certificates issued for the period.   
 
 

List of Certificates Made Part of Minutes. 
 
 

MANAGED CARE:  Managed Care Provider Jennifer Goldstein reviewed the enclosed reports for 
May where there was a savings of 52.42% and a total savings of 53.16% for 2026.  
 

Monthly Activity Report Part of Minutes. 
 
 
CLAIMS ADMINISTRATOR: Claims Administrator reviewed the Subrogation reports for May 
2026 for workers compensation recoveries of $48,368.45 and liability recoveries of $189,595.36 
year-to-date. 
 

Chairman Mevoli said the Claims Committee held a Zoom Phone meeting on Friday, where all 
claims were reviewed and discussed and minutes that would normally be reviewed in the Executive 
Session.  A motion to accept the committee's recommendations on the claims as discussed, and 
review would be in order. 
 

 

MOTION TO APPROVE CLAIMS AS DISCUSSED: 

  Motion:   Commissioner DiAngelo 
  Second:   Commissioner Cheeseman 
  Roll Call Vote:   7 Ayes – 0 Nays 
 

 

 MOTION TO GO INTO CLOSED SESSION: 

  Motion:   Commissioner Gallagher 
  Second:   Commissioner Cheeseman 
  Vote:    Unanimous 
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MOTION TO GO INTO OPEN SESSION: 

  Motion:   Commissioner Gallagher 
  Second:   Commissioner DiAngelo 

Vote:    Unanimous 
 

OLD BUSINESS:  NONE 

 
NEW BUSINESS:  NONE 

 

PUBLIC COMMENT:  NONE 
  

    MOTION TO ADJOURN: 

  Motion:   Commissioner Cheeseman 
  Second:   Commissioner DiAngelo 
  Vote:    Unanimous 
 
MEETING ADJOURNED:  4:57 PM 

  
Karen A. Read, Assisting Secretary for 
M. JAMES MALEY, SECRETARY 
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Municipal Excess Liability Joint Insurance Fund 

     9 Campus Drive – Suite 216 
     Parsippany, NJ 07054 
     Tel (201) 881-7632 - Fax (201) 881-7633 

 

 

Date: Monday June 15, 2026 
To: Fund Commissioners 
 Camden County Municipal Joint Insurance Fund 
 
From: Chairman Mevoli  
Subject: MEL June 2026 Report 
 
Executive Director’s Report 

The Executive Director reported on the following: 
Management Committee: Committee met on May 7th to review the status of the competitive 
contract request for proposal (CCRFP) for Manager/Supervisory training and to review an 
additional loan request from a member of Monmouth JIF; minutes of the meeting were submitted 
for information. 
 

In addition, Fund Attorney requested executive session with commissioners of the committee to 
discuss contract matters; minutes of executive session were prepared by the Fund Attorney and 
sent to the full Board of Fund Commissioners by his office.  
 

Following the meeting, the Qualified Purchasing Agent (QPA) confirmed that the Fund can 
solicit quotations for Strategic Planning services – since it has been uncoupled from the Strategic 
Planning/Communications contract. Included in the agenda was the proposed scope of services; 
review and feedback by board members and professionals will be requested prior to issuance of 
quote in the coming month.  
 

Audit Committee: Committee met on Friday June 12th to review the year-end financials and 
Internal Audits of 1) Treasury & Investments, 2) Actuarial Second Opinion on Reserves and 3) 
Fund Year 2025 Reinsurance Checklist.  
 
Fund Auditor present at today’s meeting and reviewed The Statement of Net Position as of 
December 31, 2025 noting the Total Net Position was $7.3 million and confirmed there were no 
findings or recommendations. Fund Actuary reviewed the Valuation Report as of December 31, 
2025 and noted the report reflected a reasonable determination of reserves.  
 
Fund Auditor said report included suggestions to management to monitor operations and any 
deficits as a result of increased claim activity and/or additional assessments by the Residual 
Claims Fund (RCF) were acknowledged. Management confirmed that an RCF Taskforce was 
recently formed to review various external factors affecting claim activity.in  
 
The Board of Fund Commissioners accepted the Financial Audit Report and Actuarial Valuation 
Report as of December 31, 2025 and accepted the Internal Audit Reports and 2025 Reinsurance 
Checklist as presented.  
Coverage Committee: A meeting of this committee will be scheduled to address coverage 
concerns submitted by insureds or risk managers. Current topics include review of the appeal 



 

 

process in place for statutory bonds when denied and review of Technical Writer request for 
proposal to be issued.  
 
Safety & Education Committee: Committee met on May 5th; minutes of the meeting were 
submitted for information. Committee is the designated Evaluation Committee for the CCRFP 
for Manager/Supervisory training. Responses to the initial CCRFP for Manager/Supervisory 
training were deemed non-responsive by the MEL’s QPA and the CCRFP was refined and 
reissued with a return date of June 16th. For information, the contract with BIS Safety that hosts 
the MEL’s Learning Management System (LMS) is set to expire at year-end.  
 
Committee is scheduled to meet next on August 14th and is expected to review and score 
responses to the CCRFP for Manager/Supervisory for a recommendation at the September 14th 
MEL meeting.  
 
Legislative Committee: Committee met on May 11th; minutes of the meeting were submitted for 
information. 
 
Marketing Committee: Committee met on March 13th; minutes of the meeting were submitted 
for information. 
 

Claims Summit & Coverage Review: On April 8th, the Underwriting Manager met with MEL 
and local affiliated Joint Insurance Fund Claims Administrators to outline 2026 coverage 
changes and discuss best practices. Based on the positive feedback, the summit is expected to be 
held on an annual basis.  
Claims Review Committee: Committee met at 9:45am before the MEL meeting and last met on 
May 6, 2026 virtually to review Payment Authority Requests (PARs). Claims Review Committee 

minutes are sent separately to the full Board for information only.    
 

Residual Claims Fund (RCF): Submitted for information was a copy of  Commissioner 
Brewer’s report on the RCF March meeting. The RCF will meet after today’s MEL meeting.   
 
Cyber JIF: The Cyber JIF met on March 19th and May 21st; submitted for information were the 
meeting reports for information. 
 
NJ Cyber JIF is hosting an Educational Series starting with two webinars: (1) Artificial 
Intelligence and (2) Cybersecurity Insights in 2026: Emerging Risks, JCMI Banking Controls, 
and Framework Fundamentals. They are scheduled for Tuesday June 23rd at 10am and 
Wednesday, August 5th at 10am respectively; registration links have been sent to MEL members.  
 

2026 MEL, MRHIF & NJCE JIF Educational Seminar Credits: The 16th  annual seminar 
was conducted virtually over 2 half-day sessions on Friday April 24th and Friday May 1st. At this 
time, all the certificates for CEUs for Municipal Clerk, Chief Financial Officer, Certified DPW, 
Tax Collectors, Qualified Purchasing Agents and Registered Public Purchasing Official (RPPO) 
have been issued, and the Fund office provided data to the Insurance Institute for Accountants, 
Lawyers and Insurance Producers credits. The DEP did not approve any Total Contact Hour 
Credits (TCH)  noting the subject matter was not relevant to water/wastewater operations 
 
League Magazine Article: Included in the agenda was copy of an article written by Don 
Ruprecht and Ken Schulz of JA Montgomery Consulting. The article addresses safety practices 
for emergency vehicle crashes to keep the public and public employees safe. Additional 
resources can be found on the MEL website www.njmel.org.   



 

 

 
Liability Claims Manager said this article is very timely and he noted that he has seen an uptick 
in accidents impacting innocent third parties as a result of emergency responders.   
  

Underwriting Manager Report 

Underwriting Manager submitted a memorandum outlining the MEL’s requirements for 
fireworks and amusement displays, available resources related to America’s 250th Anniversary or 
FIFA World Cup events and guidance on drone shows.  
 

Attorney Report 

Fund Attorney provided a status report on the following 2026 initiatives and information: 
 Development of a “Brief Bank” -  Last year, the MEL developed a strategy to 

address stormwater litigation where members were eligible for specialized legal 
and engineering consultation. The program was fully funded by the MEL’s excess 
carriers and leftover funding is now available to be used to  develop a searchable 
repository of successful non-monetary briefs which will only be accessible to 
members.     

 Land Use Training – In response to an increase of land-use related claims, the 
Fund developed a more advanced training program and said the final edits are 
being made prior to distribution to MEL members.  

 Data Centers –  Fund Attorney noted the difficulty municipalities may be facing 
and said it would be difficult for the MEL to provide any guidance at this time.  

 Monthly Case Report – Submitted for information was a monthly case report of 
significant decisions affecting public entities.  

 
Lastly, the MEL JIF is involved in ex parte litigation proceedings through an affiliated JIF 
member and the court has ordered that an entity or individual be designated to pay expenses 
while a coverage determination is underway. Fund Attorney confirmed the JIF has a payment 
authority request process in place and requested the MEL Executive Director and MEL Fund 
Attorney be named as the “designated persons” to satisfy the requirements. The Board of Fund 
Commissioners accepted the request as presented and requested a status report at the next 
meeting.  
 
Next Meeting: The next meeting of the MEL JIF is scheduled for Monday September 14, 2026 
at 10:30AM at Forsgate Country Club, 375 Forsgate Drive, Monroe Twp. NJ. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
 

June 15, 2026 
 
Memo to:  Fund Commissioners 
   Camden County Municipal Joint Insurance Fund  
 
From:   Chairman Mevoli 
 
Re:   RCF June 15, 2026 Meeting 
 

The Executive Director reporting on the following: 
 

Auditor and Actuary Year-End Reports: The Audit Report as of December 31, 2025 and 
Actuarial Analysis and Loss Adjustment Reserves report were presented for review.  
 

Fund Auditor reviewed the Statement of Revenues, Expenses and Change in Net Position. There 
were no Recommendations or Findings reported for 2025.   
 

Fund Actuary reviewed the total discounted reserves as of December 31, 2025 and said they are 
consistent with their estimate of unpaid claim liabilities. Fund Actuary’s opinion determination is 
stated at ‘Reasonable”.   
 

Following the reports, the Board approved the year-end financials as presented and adopted 
Resolution 20-26 and executed the group affidavit indicating that members of the Executive 
Committee have read the general comments section of the audit report. 
 

2025 Budget Amendment: The Board approved an amendment to fund year 2025 budget to 
accept the transfer of liabilities as of December 31st for fund year 2021. A motion was approved to 
introduce on first reading the amendments to the 2025 Budget and to schedule the Public Hearing 
on September 14, 2026 at 11:30 a.m. at the Forsgate Country Club, 375 Forsgate Drive, Monroe, 
New Jersey. Enclosed is the 2025 proposed amended budget.  
 

Supplemental Assessment and RCF Task Force:  Executive Director submitted Resolution 21-26 
Authorizing a Supplemental Assessments totaling $10,801,310  - which shall be apportioned in the 
same rates as our member entities were assessed at time of transfer for Fund Year 2008, 2012, 2013, 
2014, 2017, 2018, and 2019 as outlined in the below. This supplemental assessment will bring the 
RCF financials for year end 2025 to a loss of  $(362,147).  Encumbered in the financial report is an 
unrealized loss of $1,111,239. The Department of Banking & Insurance expects the Fund to issue 
additional assessments if the Fund were to otherwise post a deficit – but they do not expect the Fund 
to resolve any amount of the deficit that is the result of the unrealized loss.   
 

        Fund Year 2008 Workers’ Compensation for $261,636, 
          Fund Year 2012 Workers’ Compensation for $464,954, 
          Fund Year 2013 Workers’ Compensation for $133,990, 

     Municipal Excess Liability Residual Claims Fund 
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          Fund Year 2014 Workers’ Compensation for $120,840, 
          Fund Year 2017 Liability for $922,847, 
          Fund Year 2017 Workers’ Compensation for $4,175,783, 
          Fund Year 2018 Liability for $1,570,092,  
          Fund Year 2018 Workers’ Compensation for $1,529,743, and 
          Fund Year 2019 Liability for $1,621,425. 
 
In addition, Executive Director noted the Fund’s bylaws require 90-day notice prior to collecting the 
supplemental assessments.  Due to impracticality of the 90-day bylaw requirement, the resolution is 
traditionally adopted at the June meeting to ensure timely completion. The Fund Attorney 
recommended initial approval today, subject to a remote public hearing and final adoption on June 
29th 2026 at 12pm, allowing members notice and opportunity to comment. This ensures the process 
is completed before the end of June. The RCF Taskforce has now met and established a regular 
monthly meeting date.  
 

Claims Committee: The Claims Review Committee met on March 18, May 6, and June 3, 2026.  
Next meeting is scheduled for July 15th at 9:30am via teleconference.  
 

Next Meeting: The next meeting of the RCF Board is scheduled for June 29th, 2026 at 12:00PM 
via teleconference.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
DATE:  June 15, 2026 
 
TO:  Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
   
FROM:  Chairman Mevoli 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 

 
Auditor Year-End Reports – Mr. Ko of Nisivoccia LLC reviewed the audit report as of December 31, 
2025. The Auditor said the Fund is in excellent financial condition and improved its financial position 
over the year. The audit report found no instances of noncompliance and issued no recommendations for 
corrective action. The Fund remains compliant, with only one noted deficit being actively addressed. 
Following his review of the audit, the Executive Board adopted Resolution #21-26 approving the Year-
End Financials and executed the Group Affidavit. 
 
Underwriting Manager Clarification - Resolution #22-26 was adopted to amend the 2026 appointment of 
Danskin Insurance Agency, Inc. as Underwriting Manager. 
 

Financial Disclosures: All JIF Commissioners completed the online filing of the Financial Disclosure 
forms by the filing deadline, which was April 30th. 
 
Actuarial IBNR Estimates – The E-JIF Actuary gave a verbal report on the actuarial IBNR estimates for 
the E-JIF valued as of March 31, 2026; the Fund is off to a good start for the year  
 

Next Meeting - The next meeting of the EJIF is scheduled for Monday September 14, 2026 at Forsgate 
Country Club, Monroe Twp, N.J 

 

New Jersey Municipal Environmental 

Risk Management Fund 
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Parsippany, New Jersey 
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