
 

 
 

 
 

MEETING AGENDA  

 OCTOBER 27, 2025 – 4:30 PM 
 

 

       MEETING BEING HELD ELECTRONICALLY 

https://permainc.zoom.us/j/95997496824 

ALSO TELEPHONICALLY AT: 

                     929-205-6099 

Meeting ID: 959 9749 6824 

 

 

 

OPEN PUBLIC MEETINGS ACT 

 

 

 

 
 

 

 

Pursuant to the New Jersey Open Public Meetings Act and regulations thereunder, notice of this meeting 
was given by: 

 

1. Sending advance written notice to the Courier Post for publication on October 15, 2025. 
 

2. Filing advance written and electronic notice of this meeting with the Clerk/Administrator of each 
member municipality on October 23, 2025. 

 

3. Posting Electronic Notice of this meeting on the Fund’s website including the time, date of the 
meeting and instructions for access to the Remote Public Meeting, the agenda and for public 
comment. 

 

4. Posting a copy of the meeting notice on the public bulletin board of all member municipalities. 



 

 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 

 MEETING: OCTOBER 27, 2025 

 
 
  

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 FLAG SALUTE - MOMENT OF SILENCE  

 ROLL CALL OF 2025 EXECUTIVE COMMITTEE 

 APPROVAL OF MINUTES: September 22, 2025 Open Minutes ................................... Appendix I 

       September 22, 2025 Closed Minutes………..………To be distributed 

 

 CORRESPONDENCE – None  
 

REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 

 Executive Director's Report ............................................................................................. Page 1   

  

 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution No. 25-31 October Bills ............................................. Page 25 

Treasurer’s Report .......................................................................................................... Page 27 

Monthly Reports ............................................................................................................ Page 28 

 

 ATTORNEY – Joseph Nardi, Esquire 

   

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report .............................................................................................................. Page 34 

 

 UNDERWRITING MANAGER – Conner Strong & Buckelew  
Monthly Certificate Holding Report .............................................................................. Page 37 

        Cyber Risk Management Compliance – To be distributed at next month’s meeting 
 

 MANAGED CARE – Medlogix  
 Monthly Report .............................................................................................................. Page 42 

 CLAIMS SERVICE – CRC  

            Monthly Subrogation Report .......................................................................................... Page 44 

  

 

 

 OLD BUSINESS  

 NEW BUSINESS 

 PUBLIC COMMENT 
 NEXT MEETING:  November 24, 2025 – Collingswood Sr. Community Center - 4:30 

 MEETING ADJOURNED 
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Camden County Municipal Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
Date:   October 27, 2025 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

.  
 2026 Budget – The proposed 2026 Budget appears on Page 4. The Executive Committee 

held a budget workshop Zoom meeting last week to review the proposed budget.  The 
Committee is recommending that the budget be introduced, totaling $21,440,512 which 
represents an 4.99% increase over last year’s budget.  

 

 Motion to introduce the 2026 Budget for the Camden County Municipal 

Joint Insurance Fund and schedule a Public Hearing for November 24, 

2025 at 4:30 PM in Collingswood.  

 
2025 Dividends are not being recommended this year as the Department of Banking & 
Insurance made a point in their correspondence regarding last year’s dividend distribution 
that the Fund should refrain from future returns in surplus until the net position of the Fund 
in future years reflects an steady increase in surplus.  
 

 2026 Membership Renewals – Twenty-four members are scheduled to renew as of 
January 1, 2026. Membership documents have been mailed to those member entities. 
Members were asked to please return the executed agreement and resolution by October 
3rd.  Enclosed on page 5 is a list of membership renewals received. An update will be 
provided at the meeting.  
 

 2026 RFQ – Fair & Open Process – Some of the Fund’s Professional Service 
Agreements will expire at the end of this year. The fund office has advertised Requests 
for Qualifications for Fund Professionals for fund year 2026.  The deadline for 
submissions is November 13th.  

 
 Employment Practices Compliance Program: As a reminder, every two years, the 

MEL asks its members to update their Employment Practices Compliance Program 
consisting of personnel manual, employment manual and training programs. The deadline 
for completion and submission of the Best Practices Checklist is November 1st. The 
checklist appears on page 6. 

 
 Managers and Supervisors Training - J.A. Montgomery has added a training course for 

Managers and Supervisors. Course is offered in an on-demand format and is available 
through MSI Now. Enclosed on page 7 is the announcement.   
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 2026 MEL Pre-Renewal Presentation: The MEL Underwriting Manager conducted a 
webinar on September 29, 2025, on the 2026 pre-renewal and covered the current state 
of the market and anticipated program changes. The webinar was recorded and will be 
posted to the MEL website www.njmel.org if you were not able to attend.  

 
 MEL 2026 Renewal: Underwriting Manager submitted a memorandum included on 

pages 8 & 9 providing a brief overview of the coverage changes to anticipate for the 
2026 renewal. 
 

 MEL: The MEL introduced its 2026 budget on October 15, 2025 and scheduled the 
public hearing for November 19, 2025 at 12:30 in the Sheraton, Atlantic City. A copy of 
Chairman Mevoli’s report on the meeting along with a copy of the adopted budget is 
enclosed in Appendix II. 
 

 EJIF: The public hearing on the EJIF 2026 budget was held on October 15, 2025, at 
11:05 AM in the DoubleTree by Hilton. A copy of Chairman Mevoli’s report on the 
meeting along with a copy of the adopted budget is enclosed in Appendix II. 
 

 RCF: The public hearing on the RCF 2026 budget was held on October 15, 2025, at 
11:30 AM in the DoubleTree by Hilton. A copy of Chairman Mevoli’s report along with 
a copy of the adopted budget is enclosed in Appendix II.  

 
RCF Board voted to accept the transfer of Fund Year 2021 outstanding liabilities of local 
member JIFs, valued as of December 31, 2025. Enclosed on Page 10 is Resolution 25-

30 authorizing the transfer of the Camden JIF’s 2021 claim liabilities to the RCF. 
  

 Motion to Approve Resolution 25-30 Authorizing the Transfer of 

Fund Year 2021 to the RCF 

 
 NJ Cyber JIF: The Cyber JIF also met October 16th to introduce the 2026 budget; included 

in Appendix II is Chairman Mevoli’s report on the meeting. 
 

 Xcitium (D2) Cyber Training – The NJ Cyber JIF is working with Xcitium to arrange for 
the launch of the next series of trainings and will notify members when available.  The 
monthly status report from Xcitium - D2, recapping members’ participation and training 
to date will be provided next month following the rollout or the new training.  

 
The Fund Office also distributed the enclosed notification on page 11 concerning the 
Xcitium and D2 transition.  
 

 Elected Officials Seminar: This year’s elected officials training program will focus on 
Property and Casualty Losses. Enclosed on page 12 is a copy of the memorandum 
distributed by the MEL on the MEL/JIF events being held in Atlantic City – including the 
Elected Officials Seminar.  
 

 Risk Management Information System (RMIS): Following the annual underwriting, 

Origami is locked to finalize data used for the 2026 budget. The database is expected to 

reopen shortly. 
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 Stormwater Management Program: Enclosed on pages 13 & 14 is a revised notice 

distributed to MEL members last week announcing an extension for the 
Stormwater/Flood Risk Control Program where MEL members are eligible for 
specialized legal and engineering consultation. We are encouraging members to take 
advantage of this program and reach out the Methfessel & Werbel, P.C. to engage in the 
process by. The deadline to participate was initially 7/31/25 but it has been extended to 
12/31/25.  
 

 Safety Incentive Program – Optional Safety Award – Enclosed on pages 15 & 16 is 
the notice for the 2025 Optional Safety Award was sent out on August 26, 2025. This is a 
$1,000 reimbursable grant to members to purchase safety related items or training. All 
paperwork and vouchers must be returned to the fund office by the end of the year. 
 

 Power of Collaboration:   Enclosed on page 17 is the latest in a series of advertisements 
to appear in the League Magazine. The ad highlights the MEL Safety Institute providing 
training to MEL members at no additional cost with over 80,700 participants attending 
MSI training programs last year. MSI offers members a variety of live and easy to access 
in-person instructor-led courses or streaming training videos on demand. 
 

 

Due Diligence Reports: 
  

        Financial Fast Track     Provided Quarterly  
  Loss Ratio Analysis     Page 18 

  Loss Time Accident Frequency    Pages 19 & 20 

POL/EPL Compliance Report    Page 21 

Fund Commissioners        Page 22 
 Regulatory Affairs Checklist   Page 23 
   RMC Agreements     Page 24 
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RESOLUTION NO. 25-30 

 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

TRANSFER 2020 FUND YEAR TO THE  

MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 

 

WHEREAS, the Municipal Excess Liability Residual Claims Fund was organized pursuant 
to N.J.S.A. 40A:10-36, et seq., to provide residual risk coverage to its member joint 

insurance funds; and, 
 

WHEREAS, the Board of Fund Commissioners of the Camden County Municipal Joint 

Insurance Fund determined that membership in the Residual Claims Fund is in the best 
interest of the member local units and joined the Residual Claims Fund. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Fund Commissioners of the 

Camden County Municipal Joint Insurance Fund does hereby resolve and agree to 
transfer the following residual risks. 

 
Fund Year   Lines of Coverage   Member Fund S.I.R. 

 
 

2021    WC/GL/AL & PROPERTY   Varies 
 
 

BE IT FURTHER RESOLVED that the actual transfer of claim liabilities to the Municipal 
Excess Liability Residual Claims Fund shall be based upon the following formula: 

 
               Case Reserves and IBNR as of 12/31/25 

 
 
 

         

  Attest: 

 

 

 

MICHAEL MEVOLI    M. JAMES MALEY, JR. 

Chairperson      Secretary 
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NEW JERSEY CYBER RISK MANAGEMENT FUND 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054 

Tel 201.881.7632  
 
 
 
 
 
October 7, 2025 
 
 
Memo to: Fund Commissioner 
  Affiliated Joint Insurance Fund 
 
From:  Joseph Hrubash, Executive Director 
 
 
Re:  D2 Cybersecurity Acquisition 
 
D2 Cybersecurity was acquired by Xcitium, Inc in July.  The Cyber JIF Board agreed to 
assign its contract to Xcitium, Inc.  There is no change in the staffing that services the 
members of the Cyber JIF.   
 
They are transitioning to the name Xcitium.    You will now see communications coming 
from Xcitium – but the former D2 personnel emails and support emails will still function as 
the transition is underway.    Responses will arrive with the updated email addresses.   
 
The Training Site and Insight Dashboard will still be shown via D2 cybersecurity but may 
change at a later date.   Communications about whitelisting IP and domains began eight 
weeks in advance of the July server change.  If your employees did not receive the phishing 
email released after that change, it may be that the whitelisting has not been updated.   
 
The 3rd  training series will begin rolling out on or near October 20th.  This year, the training 
will still be divided into two (2) thirty-minute courses – but the second half will not launch 
until March of 2026.     
 
If you have any questions, please reach out to your local JIF Executive Director. 
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Municipal Excess Liability Joint Insurance Fund 

9 Campus Drive – Suite 216 Parsippany, NJ 07054 
Tel (201) 881-7632 Fax (201) 881-7633 

 

 

MEL Events at the 2025 NJ League of Municipalities Conference 

 

The MEL will participate in and host a few events during the 110th Annual NJ League of 
Municipalities Conference which runs November 18th – 20th at the Atlantic City Convention 
Center (ACCC). Make sure to stop by and visit the MEL booth at spot #1136. 
 
Local Government Ethics 

A discussion of the Local Government Ethics Law and numerous cases presented by David 
Grubb, Executive Director Emeritus of the MEL, Michael Razze Jr., Mayor of the Borough 
of Pitman and Nick Bennett from the NJ Division of Local Government Services. (Note: This 
program does not count towards the MEL premium credit.) 

Date: Tuesday, November 18th Time: 10:45 a.m. – 12 p.m. 
Location: Room 303, ACCC, 1 Convention Boulevard, AC 
 
MEL JIF Annual Risk Management Seminar (2 sessions) 

Property Casualty Insurance costs New Jersey government $1 billion each year of which 
20% is attributable to property losses (fires, flood, theft, environmental, cyber) and 80% 
attributable to casualty losses (accidents involving the public and employees, civil rights 
actions). The MEL experts will discuss these issues and specific actions local governments 
can take to control these costs. By completing one of these two Annual Risk Management 
Seminar sessions, elected officials from communities that are MEL JIF members will be 
eligible for a $250 premium credit (subject to a maximum). 
 
Session I (Smaller session held offsite in conjunction with the beginning of the AEA 
Conference and anyone can attend this session) 
Date: Monday, November 17th 
Time: 3:45 p.m. 
Location: Empire Room A, Caesar’s Atlantic City Hotel & Casino, 2100 Pacific Ave, AC 
 
Session II (General Session held at the Convention Center) Date: Wednesday, November 
19th 
Time: 2:00 pm – 3:15 pm Location: Room 302, ACCC 
 
Pre-registration is not required. Attendance will be confirmed by a badge scanner or sign-

in sheet. 

 

Annual Professionals Reception 

All MEL members and guests are invited to attend this reception. Date: Wednesday, 
November 19 
Time: 6 p.m. – 8 p.m. 
Legacy Lounge, Bally’s Casino & Hotel, 1900 Pacific Avenue, AC 
 

No RSVP is necessary to attend the reception 
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Municipal Excess Liability Joint Insurance Fund 

   9 Campus Drive – Suite 216 
   Parsippany, NJ 07054 

 

 

 

To:  Mayors and Administrators 
 
Date:  May 8, 2025 REVISED:  September 15, 2025 
 
Re: Flood Risk Control Program/ MEL members are entitled to specialized  

Legal /Engineering consultation and assistance at no cost.  
 

From: Joseph Hrubash, Executive Director 
Frederick Semrau, Fund Attorney 

 
As you may know, there has been a rash of lawsuits against communities alleging that 
residents suffered large losses because towns are negligent in controlling flood waters. The 
MEL’s underwriters are ready to provide legal and engineering resources to assist MEL 
members, at no cost, in their efforts to implement flood risk control programs.  Methfessel & 
Werbel has been retained to provide members with legal services and Boswell has been 
retained to provide engineering assistance. Methfessel & Werbel, P.C. will begin accepting 

calls on Monday, May 12th.  Please reach out by July 31st.    NOW EXTENDED 

THROUGH DECEMBER 31, 2025 

 
To enroll in this program, contact:    
 
Joseph C. Falk | Counsel   
Methfessel & Werbel, P.C.  
2025 Lincoln Highway | Suite 200 | Edison, NJ 08818  
Direct: 732-379-5015  
Fax: 732-248-2355 | www.methwerb.com  
 

Background: 
 
In a recent decision, a jury awarded $21.5 million in damages against a municipality because 
flooding damaged four houses during a 55-minute microburst that exceeded the standard for 
a 200-year storm. While the town had recently spent over $1 million on stormwater 
improvements, the system proved inadequate to handle the excessive run-off. No one was 
even injured, and the property damage was less than $400,000 in total. Yet, this case is now 
the largest award ever against a New Jersey municipality. The municipality is appealing. It is 
impossible to project the potential exposure against local government if this case holds. 
Imagine the potential liabilities during a hurricane or other major weather event. 
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The challenge faced by local government is that the drainage system covers the entire 
community, and conditions constantly change. It is not realistically possible to keep the 
system up to date.  
When it adopted Title 59, the New Jersey Legislature recognized this problem and provided 
broad immunity for claims caused by obsolete designs if they were properly approved when 
first built or subsequently updated.  
 
To utilize this design immunity, the governmental entity must establish that the design was in 
fact approved by the governing body or other appropriate authority before construction 
began. Approval also must be granted before any change orders. This should be done by 
resolution so there is a permanent record. The problem is that most towns lack complete 
records and therefore often can not qualify for this immunity.  
 
Fortunately, Title 59 provided another way to qualify for immunity even if records are 
missing. Specifically, the Act provides that: 
 
“A public entity is not liable for the exercise of discretion when, in the face of competing 
demands, it determines whether or not to utilize or apply existing resources ... unless a court 
concludes that the determination of the public entity was “palpably unreasonable.” 
 
This means that local government can take a reasonable amount of time to correct 
deficiencies. (See attached Model Resolution). For this reason, each year the five and ten-
year capital budgets should update all infrastructure projects - including drainage. The New 
Jersey Department of Environmental Protection also requires towns to enact a Watershed 
Improvement Plan (WIP). These plans will need to be upgraded under the DEP’s new MS4 
regulations. The deadline for the first phase of the MS4 regulation is December 31st of this 
year.    
 

Legal Services: 
 
The MEL is offering its members legal services to assist with guidance for design immunity 
and scarce resource immunity defenses to stormwater/flooding claims. This consultation can 
be customized to an individual member’s needs, i.e., questions and concerns with respect to 
certain projects that may or may not have been completed over the years. Additionally, the 
attorneys will discuss current case law on stormwater and flooding claims, as well as the 
interplay of the New Jersey Tort Claims Act. Each member will receive up to three hours 

of legal services at no cost.  
 

Engineering Services: 

 
The program also provides members with three hours of engineering consultation at no 

cost. Boswell Engineering will review a municipality’s compliance with the NJDEP 
Municipal Separate Stormwater Sewer System (MS4) permit from an engineering 
perspective and identify any shortcomings and recommendations for cost effective solutions 
to meet the requirements.   
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Camden County Municipal Joint Insurance Fund 

Annual Regulatory Filing Check List 

Year 2025 as of October 1, 2025 
  
 Item       Filing Status 

 

 Budget      Filed  

    

 Assessments      Filed  

 

 Actuarial Certification    Filed  

 

 Reinsurance Policies     UW Manager Filing   

 

 Fund Commissioners    Filed  

 

 Fund Officers      Filed  

 

 Renewal Resolutions     Filed  

    

 New Members     None 

 

 Withdrawals      None 

       

 2025 Risk Management Plan    Filed  

   

 2025 Cash Management Plan   Filed 

 

       2025 Risk Manager Contracts   Received  

 

       2025 Certification of Professional Contracts Filed   

 

     Unaudited Financials    Filed  

 

  Annual Audit      Filed  

 

  State Comptroller Audit Filing   Filed 

 

 Ethics Filing      On Line Filing 
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RESOLUTION NO.   25-31 

 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

BILLS LIST – OCTOBER 2025 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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October 27, 2025 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. The 
attached documents include details of transactions relating to deposits, claims, transfers, expenditures 
and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial activity 
through the periods ending September 30, 2025 for Fund Years 2021, 2022, 2023, 2024 and 2025. 
The reports, where required, are presented in a manner prescribed or permitted by the Department of 
Insurance and the Division of Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit.  

 

 BILL LISTS FOR THE MONTH OF OCTOBER: Payment vouchers submitted for your 
consideration at this meeting show on the accompanying bill list. 

 

 INVESTMENT INCOME: 
Net Investment Income received for September totaled $138,725.03.  TD’s rate is 4.33%  
 

 RECEIPT ACTIVITY FOR September: 
Recoveries        $27,324.66 
Cherry Hill Deductible        10,100.19 

Total Receipts                      $172,373.85 
 
The enclosed report shows claim activity during the month for claims paid by the fund.  

    CLAIM ACTIVITY FOR September: 
Claim Expense                $ 980,489.76  

                          Administration Expense                              158,626.00 
          Total Claims/Expenses                                         $1,139,115.76 
 
 

The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from 
an opening balance of $31,248,872.02 to a closing balance of $30,276,149.42 showing a decrease of 
$972,722.60. 
 
The information contained in this report is a summary of the attached detailed schedules.    
 
Sincerely, 
Elizabeth Pigliacelli, Treasurer 
 
 
 



 

28 | P a g e  

 

 

 
 
 
 
 
 
 
 



 

29 | P a g e  

 

 
 
 
 

 



 

30 | P a g e  

 

 



 

31 | P a g e  

 

 
 
 

 
 



 

32 | P a g e  

 

 



 

33 | P a g e  

 

 



 
 

34 | P a g e  

 

 
 



 
 

35 | P a g e  

 

 
 
 



 
 

36 | P a g e  

 

 
 
 



 
 

37 | P a g e  

 

 
 

 



 
 

38 | P a g e  

 

 
 
 



 
 

39 | P a g e  

 

 
 

 



 
 

40 | P a g e  

 

 
  
 
 



 
 

41 | P a g e  

 

 



 
 

42 | P a g e  

 

 

 



 
 

43 | P a g e  

 

 
 

 



 
 

44 | P a g e  

 

 



 
 

45 | P a g e  

 

 



 
 
 

 
 

 

 
 
 
 
 
 
 
 

APPENDIX  I – MINUTES 
 

September 22, 2025 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

September 22, 2025 1 Camden JIF OPEN Minutes 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

OPEN MINUTES 

MEETING – SEPTEMBER 22, 2025 

BROOKLAWN SENIOR CENTER 

 AT 4:30 PM 

 

Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 

PLEDGE OF ALLEGIANCE  

MOMENT OF SILENCE OBSERVED   

 
ROLL CALL OF 2025 EXECUTIVE COMMITTEE: 

Michael Mevoli, Chairman  Borough of Brooklawn Present 
M. James Maley, Secretary                  Borough of Collingswood Absent 
Louis DiAngelo    Borough of Bellmawr  Present  
Terry Shannon    Borough of Barrington  Present 
Joseph Gallagher   Winslow Township  Present 
David Taraschi    Borough of Audubon  Present 
Gary Passanante   Borough of Somerdale  Present 
     
EXECUTIVE COMMITTEE ALTERNATES: 

Edward Hill    Borough of Lawnside  Present 
Kenneth Cheeseman   Borough of Laurel Springs Present 
 
APPOINTED OFFICIALS PRESENT: 

 

Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes,  

       Karen A. Read 

        

Attorney     Brown & Connery  

Joseph Nardi, Esquire 

 
Claims Service     CRC 
       Lauren Joseph    

       

Safety Director     J.A. Montgomery Risk Control 
Thomas Reilly, Harry Earle,  

Jackie Cardenosa 

       
Treasurer      Elizabeth Pigliacelli 

 

Managed Care     Consolidated Services Group 
       Jennifer Goldstein 

        

Underwriting Manager    Conner Strong & Buckelew 
       Jonothan Tavares 
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FUND COMMISSIONERS PRESENT: 
Eleanor Kelly, Runnemede Borough 
David Siedell, Haddonfield 
Elizabeth Peddicord, Pennsauken 
Damon Burke, City of Camden 
Glenn Werner, Gibbsboro 
 
 
RISK MANAGEMENT CONSULTANTS PRESENT: 

Roger Leonard    Leonard O'Neill Insurance Group 
Walt Eife   Waypoint Insurance 
Don Sciolaro   PIA 
Thomas Merchel  Conner Strong & Buckelew 
Jaclyn Lindsey   Conner Strong & Buckelew 
Peter DiGiambattista  Acrisure 
Terry Mason   M&C Insurance 
 
APPROVAL OF MINUTES: OPEN & CLOSED SESSION OF AUGUST 25, 2025  

 
MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF AUGUST 25, 2025 

  Motion:   Commissioner DiAngelo 
  Second:   Commissioner Taraschi 

Vote:    Unanimous 
 

WELCOME:  Chairman Mevoli welcomed members to the Brooklawn Community Center and proud host 
the meeting along with other towns. 
 

CORRESPONDENCE:  NONE 
 
EXECUTIVE DIRECTOR:  
  
2026 MEL Renewal: Underwriting Manager submitted the memorandum included on pages 3-5 providing a 
brief overview of the 2026 renewal.   
 
The MEL Underwriting Manager will be hosting a 2026 pre-renewal webinar on Monday September 29, 2025 at 
10:00 am to cover the current state of the market and anticipated program changes. Enclosed on Page 6 is a copy 
of the email with a registration link that was distributed to members and risk management consultants.  
 
Underwriting Manager Jonothan Tavares reviewed the memorandum on the 2026 MEL Renewal and said the 
property has been very modest and as long as the weather behaves we are expecting a very positive property 
renewal.  Liability remains one of the most challenging markets last year we brought on some new strong 
reinsurance partners to the MEL Excess program and we are expecting that to bring us some stability in 2026.  
Workers Compensation has remained stable and we have an excellent partner in that line through the MEL.  
Cyber has been softening over the past year and we are expecting an very positive renewal for the MEL and some 
enhanced coverage supplements as well.  EPL POL and Land Use remain the drivers in our losses but non the 
less we have a very stable partner on this line as well and are expecting some moderate increases.  On Monday, 
September 29th there will be an in depth webinar on everything in the market and our strategies for the renewal. 
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2026 Membership Renewals – Twenty-four members are scheduled to renew as of January 1, 2026. 
Membership documents have been mailed to those member entities. Members are asked to please return the 
executed agreement and resolution by October 3rd.  Enclosed on page 7 is a list of membership renewals 
received. An update will be provided at the meeting.  Executive Director said as of this date the Fund Office 
has received 10 executed renewal documents back. 
 
Employment Practices Compliance Program: As a reminder, every two years, the MEL asks its members 
to update their Employment Practices Compliance Program consisting of personnel manual, employment 
manual and training programs. The deadline for completion and submission of the Best Practices Checklist is 
November 1st. The checklist appears on page 8. 
 
J.A. Montgomery has added a training session for Police Command Staff on September 23rd in Collingswood. 
Included on page 9 & 10 is the announcement. 
 
MEL, RCF and EJIF Funds: The Statewide JIFs met on September 8th, at the Double Tree by Hilton in 
Monroe, NJ. Chairman Mevoli’s reports on the meetings are enclosed (Appendix II). 
 

Cyber JIF: The NJ Cyber JIF met on September 18th via Zoom; the report for that meeting will be distributed 
when ready. 
   
Xcitium (D2) Cyber Security Report – The Xcitium Cyber Security Status Report will be discussed in closed 
session.  Xcitium will be posting the next course for training/phishing in October. This year, there will be 2 
half-hour courses; the second will be posted six months later. 
 
MEL Risk Manager Accreditation:  The MEL is holding its second Risk Manager Accreditation Program 
scheduled for October 3rd and October 10th at the National Conference Center in East Windsor.  Included on 
page 11 is a copy of the announcement distributed in August. We will be resending another copy to RMCs.  
 

Stormwater Management Program: Enclosed on pages 12 & 13 is a revised notice distributed to MEL 
members last week announcing an extension for the Stormwater/Flood Risk Control Program where MEL 
members are eligible for specialized legal and engineering consultation. We are encouraging members to take 
advantage of this program and reach out the Methfessel & Werbel, P.C. to engage in the process by. The 
deadline to participate was initially 7/31/25 but it has been extended to 12/31/25.  Executive Director said 
only a few members took advantage of the program and Attorney Nardi has reached out to town attorneys to 
encourage participation.  Attorney Nardi said he was surprised that the response has been so light and 
encouraged members to revisit this program with your town’s governing body, administrators and department 
of public works.  Attorney Nardi said it is important and this program is in response to what has occurred in 
the litigation of past flood cases.  In response to Commissioner Passanante, Executive Director said he would 
check to see if Somerdale has been added to the schedule for the program. 
 
Statutory Bonds: Underwriting Manager’s office has contacted municipal clerks of renewing towns to secure 
updated bond applications for statutory positions. This email was distributed on Augst 5th and the deadline to 
submit applications was September 11th.  Underwriting Manager Tavares said 16 of the 24 renewing members 
have completed their applications and the Underwriting office will follow up with the members that have not 
completed their applications. 
 
Power of Collaboration: Enclosed on page 14 is the latest in a series of Power of Collaboration 



 

September 22, 2025 3 Camden JIF OPEN Minutes 
 

advertisements to be published in the League of Municipalities magazine. The ad highlights the taxpayer 
savings generated by the MEL and affiliated local Joint Insurance Funds.  Chairman Mevoli said this is a great 
resource to show anyone that asks why the town belongs to the JIF.  The savings over the years has been 
tremendous and a large part of why we belong to the JIF. 
 
Safety Incentive Program – Optional Safety Award – Enclosed on pages 15 & 16 is the notice for the 2025 
Optional Safety Award was sent out on August 26, 2025. This is a $1,000 reimbursable grant to members to 
purchase safety related items or training. All paperwork and vouchers must be returned to the fund office by 
the end of the year.  
 
The Executive Director reviewed the Expected Loss Ratio Analysis for July for the Camden JIF is a little 
higher than the actuary’s target of 32% the Camden JIF stands at 35%.  The Executive Director said the EPL 
Compliance report will be updated as the checklists are received into the fall. The fund office has received 
two checklists so far. The remaining reports are for information purposes. 

 
Executive Director's Report Made Part of Minutes. 

 
TREASURER: Treasurer Pigliacelli reviewed the reports included in the agenda.  

 

Approving Payment of Resolution 25-29 SEPTEMBER 2025 Vouchers 

 

TOTAL 2024 $        1,000.00 

TOTAL 2025 $    157,626.00 

TOTAL $    158,626.00 

 

MOTION TO APPROVE SEPTEMBER  2025 VOUCHER RESOLUTION 25-29  

 

Motion:   Commissioner Gallagher 
  Second:   Commissioner Shannon 

Roll Call Vote:   8 Ayes - 0 Nays 
 

 

Confirmation of AUGUST 2025 Claims Payments/Certification of Claims Transfers: 

 

Closed .00 

2021  1,781.57 

2022  97,684.34 

2023  43,917.56 

2024 50,861.18 

2025 253,758.77 

TOTAL 448,003.42 

 

 
MOTION TO RATIFY & APPROVE CERTIFICATION OF CLAIMS/CONFIRMATION OF 

CLAIM PAYMENTS FOR THE MONTH OF AUGUST 2025 AS PRESENTED AND APPROVE 

THE TREASURER’S REPORT: 
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  Motion:   Commissioner Taraschi 
  Second:   Commissioner DiAngelo 

Vote:    Unanimous 
 
    Treasurer's Report Made Part of Minutes. 
 

ATTORNEY:  Attorney Nardi discussed a pending case in the MEL called JH vs. Warren Hill Education this 
case effects the child sexual abuse act a ruling in that case would extend the statute of limitations for child abuse 
claims significantly. 
 

Defense Panel Attached & Report made Part of Minutes 
 

SAFETY DIRECTOR:   
 
Risk Control Consultant Tom Reilly reviewed the monthly reports.  Mr. Reilly said MSI offers training and work 
zone safety which includes setting up according to the TCD Standards, safety briefings and bulletins on work 
zone intrusions and proper safety gear. Leaf season is upon us and a reminder to public works to follow the safety 
recommendations when leaf collection begins. Ret. Chief Harry Earle discussed the Homeless Bulletin to adopt 
an ordinance on banning homelessness. Resources are also available on football game shooting that have been 
seen in the past.  Fire Department survey should be wrapped up in the next couple of weeks and a another 
briefing will be provided at the next meeting. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 

 

UNDERWRITING MANAGER:  
 
Jonathon Tavares reported on the Certificate Report for the period 7/22/25 to 8/22/25 was included on page 34 of 
the agenda with 13 certificated issued.   
 

List of Certificates Made Part of Minutes. 
 

MANAGED CARE: Managed Care Provider Jennifer Goldstein reviewed the enclosed reports for August 2025 
where there was savings of 65.87% and a total of 57.36% for the year.   
 

Monthly Activity Report Part of Minutes. 
 
 
CLAIMS ADMINISTRATOR:  Lauren Joseph reported on the Subrogation reports were included on page 38 
for the month of August 2025 for both workers compensation and liability.   
 
  MOTION TO GO INTO EXECUTIVE SESSION 

 

  Motion:   Commissioner Shannon 
  Second:   Commissioner Taraschi 
  Vote:    Unanimous 
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  MOTION TO GO INTO OPEN SESSION 

 

  Motion:   Commissioner DiAngelo 
  Second:   Commissioner Taraschi 
  Vote:    Unanimous 
 
 

 MOTION TO APPROVE CLAIMS: 

  Motion:   Commissioner Shannon 
  Second:   Commissioner Taraschi 
  Roll Call Vote:   8 Ayes – 0 Nays 
 
OLD BUSINESS:  NONE 

 
NEW BUSINESS:  NONE 
 

PUBLIC COMMENT:  NONE 
  

    MOTION TO ADJOURN: 

  Motion:   Commissioner Taraschi 
  Second:   Commissioner Shannon 
  Vote:    Unanimous 
 
MEETING ADJOURNED:   5:04 PM 

  
Karen A. Read, Assisting Secretary for 
M. JAMES MALEY, SECRETARY 
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MEL, RCF, EJIF& Cyber Reports 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Municipal Excess Liability Joint Insurance Fund 

             9 Campus Drive – Suite 216 
              Parsippany, NJ 07054 

 

 

Date:  Wednesday October 15, 2025 
 
To: Board of Commissioners  

 Camden County Municipal Joint Insurance Fund 

From: Chairman Michael Mevoli 

Subject: October Report of the MEL JIF Meeting 
 

Executive Director Report 

Proposed 2026 MEL Budget: The Board of Commissioners accepted the proposed budget and introduced a 
2026 Budget and Rate Table. Introduced budget reflects rate changes as well as exposure changes updated 
during the annual underwriting process – reflecting an increase of 7.5%. Proposed budget reflects 
municipal member JIFs only. 
 
Public hearing on the 2026 budget is scheduled for Wednesday November 19, 2025 at 12:30PM at 
the Sheraton Hotel in Atlantic City, NJ. 
 

Management Committee: Committee is scheduled to meet next on November 4th at 10AM via Zoom. 
 
Stormwater Management Program: Submitted for information was a revised copy of the notice 
distributed to MEL members announcing the Stormwater/Flood Risk Control Program where MEL 
members are eligible for specialized legal and engineering consultation. Fund Office is encouraging 
members to take advantage of this program and reach out the Methfessel & Werbel, P.C. to engage 
in the process by. The deadline to participate was initially 7/31/25 and has been extended to 
12/31/25. 
 
Coverage Committee: Committee will be scheduling a meeting in November. Included as part of 
the Underwriting Manager’s report was a memorandum on the coverage changes to be effective 
1/1/26. 
 
Legislative Committee: Committee met on September 19, 2025; minutes of the meeting were 
included in the agenda. 
 
Marketing Committee: Committee met on September 5, 2025; minutes of the meeting were 
included in the agenda. 
 
Safety & Education Committee: Committee is scheduled to meet next on October 24th at 11AM 
via Zoom. 
 
Claims Committee: This committee met on September 8th,  minutes of these meetings were sent to 
the full MEL Board separately from the agenda. This committee also held a meeting prior to the 
October meeting.  
 



 

 

Employment Practices Compliance Program: Every two years, the MEL asks its members to 
update their Employment Practices Compliance Program consisting of personnel manual, 
employment manual and training program. Included in the agenda was a copy of the April 16th 
memorandum (excluding the other attachments) that was distributed to members. J.A. Montgomery 
completed a series of instructor-led webinars on the Managers & Supervisors Training and have 
since made the training available on-demand. The on-demand training can track viewers 
engagement. Deadline to submit the signed checklist is November 1, 2025.  
 
In response to Commissioner requests, Fund Attorney and Executive Director will work together to 
emphasize the need to volunteers serving on various town boards need to complete employment 
practices training. 
 
Residual Claims Fund (RCF): Included was a copy of Commissioner Clarke’s report on the RCF 
September meeting. 
 
NJ Cyber JIF: The NJ Cyber JIF met on September 18th; included in the agenda was the meeting 
report for information. Cyber JIF is scheduled to meet next on October 16th. 
 
MEL Risk Manager Accreditation: The MEL held its second Risk Manager Accreditation 
Program on October 3rd and October 10th at the National Conference Center in East Windsor; there 
were a total of 55 participants. 
 
Power of Collaboration: Included in the agenda was the latest in a series of advertisements to 
appear in the League Magazine. The ad highlights the MEL Safety Institute providing training to 
MEL members at no additional cost with over 80,700 participants attending MSI training programs 
last year. MSI offers members a variety of live and easy to access in-person instructor-led courses or 
streaming training videos on demand. 
 
Next Meeting: The next meeting of the MEL JIF is scheduled for Wednesday November 19, 2025 
at 12:30PM at the Sheraton Hotel (Steel Pier Room) in Atlantic City, NJ. 

 
Underwriting Manager Report 
Underwriting Manager summarized a memorandum on anticipated coverage changes for the 2026 
renewal. These updates address Workers' Compensation, Crime, and Public Officials Liability 
policies, reflecting trends in claims and recent legal developments.  
 
The key changes were as follows: 
 
Workers' Compensation: The Intentional Injury Exclusion language is being updated to align with 
recent court decisions and NJ DOBI standards. The exclusion’s intent remains unchanged. 
 

Crime: Due to increased banking-related crime claims (ex-wires and check whitewashing), compliance 
with the MEL’s JCMI Banking Best Practices will dictate the member’s co-pay of any claim.  Non-
compliance will result in the normal deductible plus 20% coinsurance on the first $500,000 of loss. 
 

Public Officials Liability: Rising claims for vacant properties, land use, and administrative code 
licensing have led to a new sublimit of $150,000 for vacant property and licensing claims. Vacant 
property claims often involve plaintiffs alleging inappropriate fees charged by the municipalities, 
which are largely indefensible and costly, especially in class action cases. To address these trends, the 



 

 

MEL’s insurer plans to introduce a sublimit of $150,000 for vacant property and administrative code 
licensing claims. Furthermore, reducing the land-use claims sub-limit to $150,000 is under 
consideration. Updates will be provided following negotiations with the Insurance Carriers.  
 

Attorney Report 

Fund Attorney reported on a successful dismissal on 80% of a claim against Cherry Hill involving flooding 

confirming that notice of intent to sue must be met on flooding claims.  

 

Fund Attorney also reported on a positive matter where the MEL engaged an archiving firm that successfully 

identified Margate’s general liability policy that predated their JIF membership. As a result, town was covered 

by that policy and the costs for the archivist will also be recovered.    

Fund Attorney also reported on an abandoned property claim against Dover that was dismissed with the 
assistance of Jim Maley, Esq, who has worked on several class-action lawsuits. MEL will share the briefs and 
information. 
 
Next Meeting: The next meeting of the MEL JIF is scheduled for Wednesday, November 19, 2025 12:30 PM 
at the Sheraton Hotel in Atlantic City, NJ.



 

 

 

 
 



 

 

 
 
DATE:  October 15, 2025 
 
TO:  Board of Commissioners 
  Camden County Municipal Joint Insurance Fund 
   
FROM: Chairman Michael Mevoli 
   
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

2026 BUDGET - At the September Executive Committee meeting, the fund year 2026 budget was 
introduced. In accordance with the regulations, the budget was advertised in the Fund’s official newspaper 
and sent to each member. The Public Hearing for the budget was held at this meeting.  For reference, a copy 
of the budget is included in this report.   

 
A motion to adopt the budget for the New Jersey Municipal Environmental Risk Management Fund Joint 
Insurance Fund as presented for fund year 2026 and to certify annual assessments, based upon the adopted 
2026 budget for member Joint Insurance Funds was approved. 

 

EJIF DIVIDEND – At the September meeting, the Executive Committee approved the EJIF 2025 dividend 
distribution of $2,122,627. The request was filed with the Department of Banking and Insurance (DOBI). 
 

QPA 2026 RENEWAL – The E-JIF’s Qualified Purchasing Agent submitted a proposal for the 2026 fund 
year. A motion to authorize the renewal of The Canning Group, Inc. Professional Services contract to 
serve as the Fund’s Qualified Purchasing Agent in Fund Year 2026 was approved.   
 

COMPETITIVE CONTRACTS - Competitive Contract RFPs were released on September 18, 2025 for 
professional appointments for Administrator, Actuary, Auditor, Treasurer, Underwriting Manager, 
Environmental Services and Claims Management with a deadline of October 22, 2025 at 10am.  
 

FUND PROFESSIONAL PROCUREMENTS - Last month during the MEL meeting, the MEL Fund 
Attorney presented a draft alternate procedure to avoid potential or appearance of conflict of interest in the 
procurement of professional services. Following the MEL meeting, the EJIF agreed they would also like 
to adopt this procedure which was memorialized at today’s meeting.  

 

NEXT MEETING- The next meeting of the EJIF is scheduled for November 12, 2025 at 9:30am via 
Zoom. 

 



 

 

       



 

 

 

 
 
October 15, 2025 
 
Memo to:  Board of Commissioners 
   Camden County Municipal Joint Insurance Fund  
 
From:   Chairman Michael Mevoli 
 
Re:   RCF October 2025 Meeting 
 

2026 Budget: A Public Hearing was held, and the enclosed 2026 operating budget was reviewed and adopted by 
the Board of Fund Commissioners.   
 

2021 Claim Transfers: A motion was passed asking all members of the RCF Fund to adopt the attached 
resolution at their October / November meeting to transfer their 2021 claim liabilities to the RCF.  Assessments to 
local JIFs will be determined by the valuation as of December 31, 2025. 
 
Fund Professional Procurements: Last month during the MEL meeting, the MEL Fund Attorney presented a 
draft alternate procedure to avoid potential or appearance of conflict of interest in the procurement of professional 
services. During this fund meeting, the RCF agreed they would also like to adopt this procedure.  
 

 QPA Services: Considering the implementation of the “alternative procedure” the Fund Attorney is 
recommending the Fund secure the services of a QPA. A proposal was secured from Laracy Associates LLC, and 
the fund memorialized a resolution authorizing Laracy Associates, LLC as the QPA.  
 

Competitive Contracts: Competitive Contract RFPs for the professional appointments for Actuary, Attorney, 
Claims Supervisor, and Treasurer were released this month with deadline to receive proposals on October 29, 
2025 at 10am. The QPA will be responsible for the RFPs for Executive Director and Deputy Executive Director.  
 
Evaluation Committee: The Fund Attorney recommended the Board of Fund Commissioners appoint a sub-
committee to evaluate the RFP responses and provide a recommendation at the January Reorganizational 
meeting. Three commissioners were appointed to form this committee.  
 

Claims Committee: The Claims Review Committee met on October 8th 2025.  
 

Next Meeting: The next meeting of the RCF is the 2026 Reorganization and is scheduled for Friday,  January 9, 
2026 at 11:30AM at the Forsgate County Club.  
 
 
 

     Municipal Excess Liability Residual Claims Fund 

      9 Campus Drive – Suite 216
       Parsippany, New Jersey 07054
         Tel  (201) 881-7632
       Fax (201) 881-7633 



 

 

 
 
 

 
 

MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND   
  

2026 ADOPTED BUDGET 
    

     

     

 
2025 ANNUALIZED 2026 PROPOSED $ % 

 
BUDGET BUDGET CHANGE CHANGE 

     

APPROPRIATIONS         
     

CLAIMS 0  0  0    

Run-in Claim Receivable 35,000  35,000  0  0% 

LOSS FUND CONTINGENCY 0  0      
     

SUBTOTAL LOSS FUND 35,000  35,000  0  0% 
     

EXPENSES 
    

     

ADMINISTRATOR 227,266  231,811  4,545  2% 

DEPUTY ADMINISTRATOR 77,308  78,854  1,546  2% 

ATTORNEY 47,050  47,991  941  2% 

CLAIMS SUPERVISION & AUDIT 68,015  69,375  1,360  2% 

TREASURER 44,174  45,057  883  2% 

INDEPENDENT ACCOUNTANT 0  15,000  15,000  100% 

AUDITOR 26,095  26,617  522  2% 

ACTUARY 46,586  47,518  932  2% 

MISCELLANEOUS 27,379  27,927  548  2% 
     

SUBTOTAL 563,873  590,150  26,277  5% 
     

EXPENSE CONTINGENCY 152,127  355,170  203,043  133% 
     

TOTAL BUDGET 716,000  945,320  229,320  32% 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 

NEW JERSEY CYBER RISK MANAGEMENT FUND 

9 Campus Drive – Suite 216 

Parsippany, NJ 07054 

Tel 201.881.7632  

 

 

 

 

Date: Thursday, October 16, 2025 
 
To: Board of Fund Commissioner  
  Camden County Municipal Joint Insurance Fund 
 

From: Chairman Michael Mevoli 
 

Subject: Summary of Topics Discussed at the October Cyber JIF Meeting 
 

2026 Budget: The 2026 proposed budget (attached), which had been reviewed by the Operations 
Committee, was presented to the Board of Commissioners. The 2026 proposed budget totals $6,955,674 
representing a 1.92% increase. The board voted to introduce the budget and schedule a public hearing on 
November 25, 2025 at 3:30 pm, via audio / video teleconference.  
 
Xcitium – D2 transition: Fund Office electronically distributed a memorandum concerning the Xcitium – 
D2 transition.  
 
Cyber Educational Series: Underwriting Manager has scheduled his webinar series on JCMI Banking 
Controls for November 7th at 10 AM and Incidence Response for December 2nd at 10 AM. Links to register 
will be distributed.  
 
Next meeting: The next Cyber JIF meeting is scheduled for Tuesday, November 25, 2025 at 3:30 PM via 
audio / video teleconference - due to conflict with league dates. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 

 
 

 

 

 

 

 

 

 

 

 

 
 


