
 

 
 

 
 

MEETING AGENDA  

 AUGUST 25, 2025 – 5:15 PM 
 

 

       MEETING BEING HELD ELECTRONICALLY 

https://permainc.zoom.us/j/96937914159 

ALSO TELEPHONICALLY AT: 

                     929-205-6099 

Meeting ID: 969 3791 4159 

 

 

 

 

OPEN PUBLIC MEETINGS ACT 

 

 

 

 
 

 

Pursuant to the New Jersey Open Public Meetings Act and regulations thereunder, Notice of this meeting 
was given by: 

 

1. Sending advance written notice to the Courier Post for publication on February 10, 2025. 
 

2. Filing advance written and electronic notice of this meeting with the Clerk/Administrator of each 
member municipality on February 10, 2025. 

 

3. Posting Electronic Notice of this meeting on the Fund’s website including the time, date of the 
meeting and instructions for access to the Remote Public Meeting, the agenda and for public 
comment. 

 

4. Posting a copy of the meeting notice on the public bulletin board of all member municipalities. 



 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 

 MEETING: AUGUST 25, 2025 

 
 
  

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 FLAG SALUTE - MOMENT OF SILENCE  

 ROLL CALL OF 2025 EXECUTIVE COMMITTEE 

 APPROVAL OF MINUTES: July 28, 2025 Open Minutes ............................................... Appendix I 
    

 

 CORRESPONDENCE – None  
 

REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 

 Executive Director's Report ............................................................................................. Page 1   

  

 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution No. 25-28 August Bills .............................................. Page 13 

Treasurer’s Report .......................................................................................................... Page 15 

Monthly Reports ............................................................................................................ Page 16 

 

 ATTORNEY – Joseph Nardi, Esquire 

   

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report .............................................................................................................. Page 22 

 

 UNDERWRITING MANAGER – Conner Strong & Buckelew  
Monthly Certificate Holding Report .............................................................................. Page 25 

         
 MANAGED CARE – Medlogix  
 Monthly Report .............................................................................................................. Page 29 

 

 CLAIMS SERVICE – CRC  

            Monthly Subrogation Report .......................................................................................... Page 30 

 Service Team Announcement ........................................................................................ Page 33 

 

 

 OLD BUSINESS  

 NEW BUSINESS 

 PUBLIC COMMENT 
 MEETING ADJOURNED 
 NEXT MEETING:  September 22, 2025 – Brooklawn Community Center 
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Camden County Municipal Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
Date:   August 25, 2025 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 NJ Cyber Membership Renewal: The Fund is scheduled to renew their NJ Cyber Risk 

Management fund three-year membership effective January 1, 2026. Enclosed in the agenda 
on page 3 is Resolution 25-27, as well as the Indemnity and Trust Agreement, renewing the 
Fund's membership in the fund for the period of January 1, 2026 through January 1, 2029. 

 

 Motion to adopt resolution 25-27 and execute the agreement renewing the 

fund’s membership in the NJ Cyber Risk Management Fund for the 

period of January 1, 2026 through January 1, 2029. 

 

 NJ Cyber JIF: The NJ Cyber JIF met on July 17th via Zoom.  Included in Appendix II is a  
copy of the report and includes a memorandum from the Underwriting Manager describing 
the differences between cyber incidents that are covered by the Cyber Policy and those 
covered in the Fund’s Crime Policy. 
 

 2025 RFQ – Fair & Open Process – Some of the Fund’s Professional Service Agreements 
will expire at the end of this year. The fund office will advertise Requests for Qualifications 
for Fund Professionals for the period of January 1, 2026 through December 31, 2026.  

  
 The following positions are included in the list of RFQ submissions: 
 

 Fund Attorney 

 Fund Defense Attorneys 

 Fund Auditor 
 Fund Payroll Auditor 
 Fund CDL Drug & Alcohol Monitor 
 Fund Treasurer 

 
 Motion to Authorize the Fund Office to Advertise for Request for 

Qualifications 

 
 2026 Renewal: Members and Risk Managers received an Origami email on July 25th with a 

link to renewal worksheets to begin the 2026 underwriting renewal with an September 1st  
completion date.  
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 2026 Membership Renewals – Twenty-four members are scheduled to renew as of January 

1, 2026. Membership documents have been mailed to those member entities. Members are 
asked to please return the executed agreement and resolution by October 3rd.   
 

 MEL, RCF, EJIF & Cyber JIF Representative - The fund needs to elect a new 
representative to the MEL, RCF, EJIF & Cyber JIFs for the remainder of the 2025 Fund 
Year.   

 Motion to elect ___________________________ as the Camden County 

Municipal Joint Insurance Fund's 2025 representative to the Municipal 

Excess Liability Joint Insurance Fund. 

 

 Motion to elect ___________________________ as the Camden County 

Municipal Joint Insurance Fund's 2025 representative to the Residual 

Claims Fund Joint Insurance Fund. 

 

 Motion to elect ___________________________ as the Camden County 

Municipal Joint Insurance Fund's 2025 representative to the 

Environmental Joint Insurance Fund. 

 

 Motion to elect ___________________________ as the Camden County 

Municipal Joint Insurance Fund's 2025 representative to the Cyber Risk 

Management Joint Insurance Fund 

 
 Employment Practices Compliance Program: As a reminder, every two years, the MEL 

asks its members to update their Employment Practices Compliance Program consisting of 
personnel manual, employment manual and training programs.  The deadline for completion 
is November 1st.  

 
 Safety Incentive Program – Optional Safety Award – The notice for the 2025 Optional 

Safety Award will be sent out in the next week. This is a $1,000 reimbursable grant to 
members to purchase safety related items or training. All paperwork and vouchers must be 
returned to the fund office by the end of the year.  
 

Due Diligence Reports: 
  

        Financial Fast Track     Page 7    

  Loss Ratio Analysis     Page 8 

  Loss Time Accident Frequency    Not Available 

POL/EPL Compliance Report    Page 9 

Fund Commissioners        Page 10 
 Regulatory Affairs Checklist   Page 11 
   RMC Agreements     Page 12 
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RESOLUTION NO.   25-27 

 

RESOLUTION TO RENEW MEMBERSHIP IN THE NEW JERSEY CYBER RISK 

MANAGEMENT FUND 

 

WHEREAS, the NEW JERSEY CYBER RISK MANAGEMENT FUND, 

(hereinafter “NJ Cyber JIF") a public entity in the State of New Jersey, was formed pursuant to 
N.J.S.A. 40A:10-36, et seq., to provide cyber risk management to its member Joint Insurance Funds 
(“JIF”); and 

 
WHEREAS, in accordance with N.J.S.A. 40A:10-42, the NJ Cyber JIF may provide 

coverage to its member JIFs by self-insurance, the purchase of commercial insurance or 
reinsurance, or any combination thereof; and, 

 
WHEREAS, said statutes and the regulations pertaining thereto contain elaborate 

restrictions and safeguards concerning the safe and efficient administration of the public 
interest entrusted to such a Fund; and 

 
WHEREAS, the purchase of such coverage by the NJ Cyber JIF is exempt from public 

advertising and bidding requirements pursuant to the N.J.S.A. 40A:11-5(1)(m) insurance exception, 
so long as the contract entered into is awarded in accordance with the requirements for 
extraordinary unspecified services pursuant to N.J.S.A. 40A:11-5(1)(a)(ii); and 
 

WHEREAS, pursuant to N.J.S.A. 40A:65-14,  the governing bodies of two or more local 
units may enter into an agreement to provide for the formation of the joint operation of any public 
services, public improvements, works, facilities, or undertakings which the local units are 
empowered to operate; and 
 

WHEREAS, pursuant to N.J.S.A. 40A:65-9 et seq. the NJ Cyber JIF, if necessary, shall 
obtain coverage and fund approved claims on behalf of its members JIFs in accordance with the 
Local Public Contracts Law; and  
 

WHEREAS, in accordance with N.J.S.A. 40A:10-36b, a JIF wishing to join the NJ 
Cyber JIF to obtain the benefits of joint public entity membership may do so by adopting a 
resolution; and 

 
WHEREAS, the Board of Fund Commissioners of the Camden County Municipal 

Joint Insurance Fund has determined that membership in the NJ Cyber JIF is in the best 

interests of the member municipalities, 

 
NOW, THEREFORE BE IT RESOLVED that  the  Board of Fund Commissioners   

of   the Camden County Municipal Joint Insurance Fund do hereby resolve and agree to 
renew their membership m the NJ Cyber JIF for a period of three (3) years, effective 
January 1, 2026; and 

 
BE IT FURTHER RESOLVED that the application for membership is for the 

purpose of obtaining the following types of coverages: 
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1. Cyber Liability 

 

BE IT FURTHER RESOLVED that the Chairperson of the Camden County 

Municipal Joint Insurance Fund or other authorized representative, is authorized and 

directed to execute any and all written agreements necessary for membership in the NJ 

Cyber JIF including, but not limited to, the Indemnity and Trust Agreement in order to 

implement membership by the Camden County Municipal Joint Insurance Fund in 

the NJ Cyber JIF according to its Bylaws, N.J.S.A. 40A:10-36 et seq.), administrative 

regulations, and any other statutes or regulations pertaining thereto.  

 

 
This resolution was duly adopted by the Camden County Municipal Joint Insurance Fund at 

a public meeting held on August 25, 2025. 

 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

 

By: _________________________________ 
 Michael Mevoli, Chairman 

 
 

 
Attest:  ________________________________ 

M. James Maley, Secretary 
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NEW JERSEY CYBER RISK MANAGEMENT FUND 

INDEMNITY AND TRUST AGREEMENT 

 

THIS AGREEMENT made in the County of Camden by and Between: The NEW 

JERSEY CYBER RISK MANAGEMENT FUND, hereinafter referred to as "NJ Cyber JIF", 

and the Camden County Municipal Joint Insurance Fund, hereinafter referred to as the 

FUND. 

 

WITNESSETH: 

 

WHEREAS, several local governmental units have formed a cyber joint insurance 

fund as authorized and described in NJSA 40A:10-36 et seq. and the administrative regulations 

promulgated pursuant thereto and; 

 
WHEREAS, the FUND has agreed to become a member of the NJ Cyber JIF and to 

share in the obligations and benefits flowing from such membership with other members of the 

NJ Cyber JIF in accordance with and to the extent provided for in the bylaws of the NJ Cyber JIF 

and in consideration of such obligations and benefits to be shared by the membership of the NJ 

Cyber JIF. 

 
NOW THEREFORE, be it agreed as follows: 

 
1. The FUND accepts the NJ Cyber JIF's bylaws as approved and adopted and agrees to 

be bound by and to comply with each and every provision of the said bylaws, the 
pertinent statutes and administrative regulations pertaining to same and as set forth in 
the Risk Management Plan. 

 
2. The FUND agrees to participate in the NJ Cyber JIF with respect to the types of 

insurance listed in the FUND's Resolution to Join. 

 

3. The FUND agrees to become a member of the NJ Cyber JIF for an initial period not to 
exceed three (3) years, effective January 1, 2026 and ending January 1, 2029. 

 
4. The FUND certifies that it has not defaulted on any claims if self-insured and has not 

been canceled for non-payment of insurance premiums for a period of at least two (2) 

years prior to the date hereof. 

 
5. In consideration of membership in the NJ Cyber JIF, the FUND agrees that it shall 

jointly and severally assume and discharge the liability of each and every member of 

the NJ Cyber JIF, all of whom as a condition of membership in the NJ Cyber JIF shall 

execute a verbatim counterpart of this agreement and by execution hereof the full faith 

and credit of the FUND is pledged to the punctual payment of any sums which shall 

become due to the NJ Cyber JIF in accordance with the bylaws thereof, this agreement, 

the NJ Cyber JIF's Risk Management Plan or any applicable statute. 
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6. If the NJ Cyber JIF in the enforcement of any part of this Agreement shall incur 

necessary expense or become obligated to pay attorney's fees and/or court costs, the 

FUND agrees to reimburse the NJ Cyber JIF for all such reasonable expenses, fees and 

costs on demand. 

 
7. The FUND and the NJ Cyber JIF agree that the NJ Cyber JIF shall hold all monies paid 

by the FUND to the NJ Cyber JIF as fiduciaries for the benefit of NJ Cyber JIF 

claimants, all in accordance with administrative regulations. 

 
8. The NJ Cyber JIF has established a Trust Account entitled "Claims or Loss Retention 

Fund”. The NJ Cyber JIF shall maintain the Trust Account in accordance with NJSA 

40A:10-36 et seq., NJSA 40A:S-1 and such other regulations or statutes as may be 
applicable. More specifically, the Trust Account shall be utilized solely for the payment 

of claims, allocated claim expense and excess insurance or reinsurance premiums for 

each such risk or liability or as "surplus" as such term is defined by the administrative 

regulations. 

 
9. Each FUND who shall become a member of the NJ Cyber JIF shall be obligated to 

execute this agreement. 

 
 

 

NEW JERSEY CYBER RISK MANAGEMENT FUND 

 

 

BY: ________________________________________________ 

 Joy Tozzi, Chairperson 

 

 

 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

 

 

BY:    ____________________________________ 

 Michael Mevoli, Chairman 

 

 

 

ATTEST:  ______________________________________ 

 
 
DATED:  _________________________________________ 
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Camden County Municipal Joint Insurance Fund 

Annual Regulatory Filing Check List 

Year 2025 as of August 1, 2025 
  
 Item       Filing Status 

 

 Budget      Filed  

    

 Assessments      Filed  

 

 Actuarial Certification    Filed  

 

 Reinsurance Policies     UW Manager Filing   

 

 Fund Commissioners    Filed  

 

 Fund Officers      Filed  

 

 Renewal Resolutions     Filed  

    

 New Members     None 

 

 Withdrawals      None 

       

 2025 Risk Management Plan    Filed  

   

 2025 Cash Management Plan   Filed 

 

       2025 Risk Manager Contracts   In process of collecting  

 

       2025 Certification of Professional Contracts Filed   

 

     Unaudited Financials    Filed  

 

  Annual Audit      Filed  

 

  State Comptroller Audit Filing   Filed 

 

 Ethics Filing      On Line Filing 
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RESOLUTION NO.   25-28 

 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

BILLS LIST – AUGUST 2025 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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August 25, 2025 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. The 
attached documents include details of transactions relating to deposits, claims, transfers, expenditures 
and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial activity 
through the periods ending July 31, 2025 for Fund Years 2021, 2022, 2023, 2024 and 2025. The 
reports, where required, are presented in a manner prescribed or permitted by the Department of 
Insurance and the Division of Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit.  

 

 BILL LISTS FOR THE MONTH OF AUGUST: Payment vouchers submitted for your 
consideration at this meeting show on the accompanying bill list. 

 

 INVESTMENT INCOME: 
Net Investment Income received for July totaled $40,436.42.  TD’s rate is 4.33%  
 

 RECEIPT ACTIVITY FOR July: 
Assessments     $380,520.00 
Cherry Hill Deductible        12,792.81 

Total Receipts                      $393,312.81 
 
The enclosed report shows claim activity during the month for claims paid by the fund.  

    CLAIM ACTIVITY FOR June: 
Claim Expense                $ 787,416.71  

                          Administration Expense                           2,280,230.28 
          Total Claims/Expenses                                         $3,067,646.99 
 
 

The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from 
an opening balance of $33,535,512.00 to a closing balance of $30,898,392.76 showing a decrease of 
$2,637,119.24. 
 
The information contained in this report is a summary of the attached detailed schedules.    
 
Sincerely, 
Elizabeth Pigliacelli, Treasurer 
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CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

OPEN MINUTES 

MEETING – JULY 28, 2025 

VIA ZOOM 

 AT 5:15 PM 

 

Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 

PLEDGE OF ALLEGIANCE  

MOMENT OF SILENCE OBSERVED for Barrington Regional Fire Marshal James Arpino 

 
ROLL CALL OF 2025 EXECUTIVE COMMITTEE: 

Michael Mevoli, Chairman  Borough of Brooklawn Present 
M. James Maley, Secretary                  Borough of Collingswood Present 
Louis DiAngelo    Borough of Bellmawr  Present  
Terry Shannon    Borough of Barrington  Present  
Joseph Gallagher   Winslow Township  Present 
David Taraschi    Borough of Audubon  Absent 
Gary Passanante   Borough of Somerdale  Present 
     
EXECUTIVE COMMITTEE ALTERNATES: 

Edward Hill    Borough of Lawnside  Present 
Kenneth Cheeseman   Borough of Laurel Springs Present 
 
APPOINTED OFFICIALS PRESENT: 

 

Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes,  

       Karen A. Read 

       Crystal Chuck 

        

Attorney     Brown & Connery  

Joseph Nardi, Esquire 

 
Claims Service     CompServices 
       Tracy Ware     

       

Safety Director     J.A. Montgomery Risk Control 
Thomas Reilly, Harry Earle, Rob Garish  

       
Treasurer      Elizabeth Pigliacelli 

 

Managed Care     Consolidated Services Group 
       Jennifer Goldstein 

        

Underwriting Manager    Conner Strong & Buckelew 
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FUND COMMISSIONERS PRESENT: 
Eleanor Kelly, Runnemede  
David Siedell, Haddonfield 
Elizabeth Peddicord, Pennsauken 
Ari Messinger, Cherry Hill Twp 
John Foley, Cherry Hill Fire District 
Bonnie Taft, Oaklyn 
Steve Whalen, Magnolia 
Glenn Werner, Gibbsboro 
Millard Wilkinson, Berlin Borough 
Lorraine Sacco, Winslow Twp. Fire District 
 
RISK MANAGEMENT CONSULTANTS PRESENT: 

Roger Leonard   Leonard O'Neill Insurance Group 
Terry Mason   M&C Insurance Agency, Inc. 
Walt Eife   Waypoint Insurance 
Don Sciolaro   PIA 
Thomas Merchel  Conner Strong & Buckelew 
Jaclyn Lindsey   Conner Strong & Buckelew 
Danielle Colaianni  Hardenbergh Insurance Group 
Samantah Wilson  Hardenbergh Insurance Group 
Jennifer Olsen   Hardenbergh Insurance Group 
Peter DiGiambatttista  Acrisure 
 
APPROVAL OF MINUTES: OPEN & CLOSED SESSION OF JUNE 23, 2025  

 
MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF JUNE 

23, 2025 

  Motion:   Commissioner DiAngelo 
  Second:   Commissioner Shannon 

Vote:    Unanimous 
 

CORRESPONDENCE:  NONE 
 
EXECUTIVE DIRECTOR:  
  
2026 Renewal: Members and Risk Managers have received an email from Origami with a 
link to renewal worksheets to begin the 2026 underwriting renewal. We will issue an email 
with additional directions once the underwriting system link is sent to Fund Commissioners 
Users and Risk Management Consultants users by Origami. The deadline for completion of 
the updates is August 30th.   Executive Director said the Risk Managers play a key role in 
this process and we appreciate their assistance with the renewal data. 

 

Cyber JIF: The Cyber JIF met on July 17, 2025; a recap of that meeting will be in next 
month’s agenda.   
 
2024 Audit Filing: PERMA filed the 2024 Year End Audit, Certification of the Audit 
adopted by the Executive Committee, Actuarial Valuation and Actuarial Certification with 
the Departments of Insurance and Community Affairs. In addition, the Synopsis of Audit 
will be published in the Fund’s official newspapers. 
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State Examinations: Representatives from the Department of Banking and Insurance 
have begun an examination of ten Joint Insurance Funds, including the Camden JIF. 
Perma staff   has gathered the requested information for the State.  The last examination 
was in 2013.  
 
2026 Membership Renewals – Twenty-four members are scheduled to renew as of 
January 1, 2026. Membership documents will be mailed to those members in the next few 
weeks. Membership renewal agreement and resolutions should be returned to the Fund 
Office by October 3, 2025. 

 
Stormwater Management Program: As a reminder, MEL members are eligible for 
specialized legal and engineering consultation. We are encouraging members to take 
advantage of this program and reach out to the Methfessel & Werbel law firm to engage 
in the process by July 31, 2025. The Fund office will provide an update on how many 
members have reached out for this service. Executive Director said as of this date only 
one member of the JIF has taken advantage of this program and that was Pennsauken 
Township.  Executive Director encouraged all members to review the program. The 
deadline is July 31, 2025. 

 
Employment Practices Compliance Program: As a reminder, every two years, the 
MEL asks its members to update their Employment Practices Compliance Program 
consisting of personnel manual, employment manual and training programs.  The 
deadline for completion is November 1st.  

 
Note - Additional Managers/Supervisors training dates have been added in 
September; a copy of MSI announcement is enclosed on page 3.  Executive Director 
said there will be a Police Command Staff training make up session.  Associate 
Director of Law Enforcement Risk Control Harry Earle said the make-up session will 
be held on September 23rd in Collingswood. 

 

Power of Collaboration: Enclosed on page 4 is the latest in a series of advertisements to 
appear in the League Magazine. The ad highlights the MEL model policies and 
procedures provided to members – at no additional cost – on issues ranging from 
personnel, safety, environmental risk management, fire, and police accreditation. 

 
August Fund Meetings: As a reminder, the August meeting will take place virtually via 
Zoom.  
 
The Executive Director reviewed Expected Loss Ratio Analysis for May for the Camden 
JIF is a little higher than the actuary’s target of 15% and we stand at 19% of our loss 
funds and it looks as though auto liability and workers comp is driving that.  The Lost 
Time Accident Frequency reports are not available this month. Executive Director said 
the EPL Compliance report will be updated as the checklists are received into the fall. 
The Regulatory Checklist was updated for the filing of the 2024 Audit with the State. 

 
Executive Director's Report Made Part of Minutes. 

 
TREASURER: Treasurer Pigliacelli reviewed the reports included in the agenda.  
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Approving Payment of Resolution 25-26 JULY 2025 Vouchers 

 

TOTAL 2025 $  2,280,230.28 

TOTAL $  2,280,230.28 

 

MOTION TO APPROVE JULY  2025 VOUCHER RESOLUTION 25-26  

 

Motion:   Commissioner Shannon 
  Second:   Commissioner Cheeseman 

Roll Call Vote:   9 Ayes - 0 Nays 
 

Confirmation of JUNE 2025 Claims Payments/Certification of Claims 

Transfers: 

 

Closed .00 

2021 11,257.58 

2022 106,749.35 

2023 137,547.06 

2024 90,973.37 

2025 242,910.46 

TOTAL 589,437.82 

 

 
MOTION TO RATIFY & APPROVE CERTIFICATION OF 

CLAIMS/CONFIRMATION OF CLAIM PAYMENTS FOR THE MONTH 

OF JUNE 2025 AS PRESENTED AND APPROVE THE TREASURER’S 

REPORT: 

  

  Motion:   Commissioner Maley 
  Second:   Commissioner Shannon 

Vote: Unanimous 
 
    Treasurer's Report Made Part of Minutes. 
 

ATTORNEY: Attorney Nardi said he has been in contact with the attorney and the 
engineer who are overseeing this Stormwater Management Program, and they will be setting 
up a presentation for each of the municipalities that enroll. Attorney Nardis said a notice was 
sent to all of the town solicitors to advise them of this program. Attorney Nardi reminded 
everyone to take advantage of this opportunity. 
 

Defense Panel Attached & Report made Part of Minutes 
 

SAFETY DIRECTOR:   
 
Risk Control Consultant Tom Reilly reviewed the monthly reports.  Mr. Reilly said moving 
into August schools are preparing for the return of students and staff.  Please remind 
employees to be aware of the increased pedestrian traffic near schools and additionally over 
the next several weeks crossing guard training should be conducted.  Please remind them of 
the hazards associated with their duties.  Mr. Reilly reemphasized the recently updated 
Safety Bulletin related to hurricane preparedness and impacts of high winds and 
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floodwaters.  Now is the time to review policies and procedures to prepare your facilities, 
equipment, personnel and business infrastructure. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 

UNDERWRITING MANAGER:  
 
Jonathon Tavares reported on the Certificate Report for the period 5/22/25 to 6/22/25 was 
included on page 22 of the agenda with 12 certificated issued.   
 
 

List of Certificates Made Part of Minutes. 
 

MANAGED CARE:  Managed Care Provider Jennifer Goldstein reviewed the enclosed 
reports for June 2025 where there was a savings of 48.35% and a total of 53.69% for the 
year.  Ms. Goldstein reviewed the 2nd Quarter 2025 Workers Compensation Summary 
Report on page 25 of the agenda. 
 

Monthly Activity Report Part of Minutes. 
 
 
CLAIMS ADMINISTRATOR:   Tracy Ware reported on the Subrogation reports were 
included on page 26 for the month of June 2025 for both workers compensation and 
liability.  Chairman Mevoli congratulated Gladys Driggins on her upcoming retirement and 
wished her well. 

  

Chairman Mevoli said the Claims Committee held a Zoom Phone meeting on Friday, where 
all claims were reviewed and discussed and minutes that would normally be reviewed in the 
Executive Session.  A motion to accept the committee's recommendations on the claims as 
discussed, and review would be in order. 

 

 MOTION TO APPROVE CLAIMS: 

  Motion:   Commissioner DiAngelo 
  Second:   Commissioner Cheeseman 
  Roll Call Vote:   9 Ayes – 0 Nays 
 
OLD BUSINESS:  NONE 

 
NEW BUSINESS:  NONE 
 

PUBLIC COMMENT:  NONE 
  

    MOTION TO ADJOURN: 

  Motion:   Commissioner Shannon 
  Second:   Commissioner DiAngelo 
  Vote:    Unanimous 
 
MEETING ADJOURNED:   5:53 PM 

  
Karen A. Read, Assisting Secretary for 
M. JAMES MALEY, SECRETARY



 

1          
 

 

 

 

 

 

 

 

               APPENDIX II 

 

             NJ Cyber JIF Report 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

2          
 

 

 

NEW JERSEY CYBER RISK MANAGEMENT FUND 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054 

Tel 201.881.7632  
 

Date: July 17, 2025 
 

To: Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
 

 

Subject:  Summary of Topics Discussed at the July Cyber JIF Meeting 
 
The Cyber JIF met on July 17, 2025 at 3:30 PM via Zoom.  Below is an overview of items discussed: 
 

Cyber Controls Vendor D2 Cybersecurity: At the June meeting, D2|Cybersecurity introduced Bruce 
Miller, President of Xcitium, and indicated that Xcitium was considering acquiring D2 – which has 
now been finalized.  As a result, the Board of Commissioners approved the assignment of the contract 
to Xcitium, Inc. The Fund will still be working with the same staff and continue with current 
procedures for phishing/training and vulnerability scanning.  The initial contract was awarded for one 
year with an option to renew for a second and third year.  Last year, the Fund opted to extend for the 
second year.  The Board adopted a resolution to extend for the third year from September 1, 2025 to 
September 1, 2026. 
 
Cyber / Crime: Meeting agenda included a copy of the attached memorandum prepared by the 
Underwriting Manger addressing  the  differences  between  cyber  incidents  that  are  covered  by  the  
Cyber  Policy  and  those covered in the Fund’s Crime Policy.  
 
Cyber Framework, Framework Supporting Information, Certification Checklist & Technology 

Model Policy:  Underwriting Manager has updated these documents to provide clarification in certain 
areas; note there are no changes in the requirements. Additionally, language was added to the 
framework documents concerning the newly adopted appeal process. Members who feel they have an 
alternate solution to achieving a compliance task now have a formal appeal process to present their 
argument.  
A model technology policy that reflects the Cyber Framework was distributed.  
 
Claims Committee: The Claims Committee met virtually at 3:00pm on July 17, 2025, to discuss a 
Payment Authority Request (PAR). Board accepted committee’s recommendation for payment. 
 

Cyber JIF Meeting Time: Based on inquiries received, the Commissioners discussed the feasibility of 
moving to an earlier time of day for the Cyber JIF meetings, i.e. 2:00 PM. Executive Director’s office 
will issue a survey to board members to reach a consensus on new time.    
 

Next Meeting Date:  Thursday, September 18, 2025 at 3:30 PM via video / audio teleconference. 
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Memorandum 

From: Underwriting Manager  

Date: 7/14/2025 

RE: Differences between cyber incidents that are covered by the Cyber Policy and those covered in the 

Fund’s Crime Policy. 

Overview 

The term "Cyber Insurance," as commonly used in the insurance industry, is somewhat 

misleading. A more accurate description would be "Privacy and Network Security Insurance." The 

term "cyber" does not define the injury or loss itself but rather the peril—the method by which a 

loss occurs. For example, a "cyber" loss could involve a privacy breach or a network security 

breach, but it does not inherently describe the nature of the injury or damage caused. 

Key Coverage Areas 

Cyber insurance policies are primarily designed to address privacy breaches and network security 

incidents. While cyber-related attacks are often the leading peril covered under these policies, 

they also extend to other scenarios, such as physical theft. For instance, if someone physically 

steals hard-copy files containing sensitive health or banking information, this type of loss may also 

be covered under a cyber policy. 

It is important to recognize that cyber-related perils can lead to a variety of injuries or damages, 

including: 

 Physical Damage: Examples include incidents like the MSC Antonia grounding in the Red 

Sea, attributed to GNSS spoofing. 

 Medical Malpractice: Studies have shown ransomware attacks have led to patient deaths, 

highlighting the intersection of cyber risks and healthcare liability. 

 Automobile Liability: Self-driving car companies, such as Zoox, have issued software 

recalls following crashes, demonstrating how cyber vulnerabilities can impact vehicle 

safety. 

 Products Liability: Security flaws have enabled incidents like the Florida city water utility 

hack, showcasing risks associated with product design and cybersecurity. 

Silent Cyber Risks 

The insurance industry has yet to fully address many areas of cyber risk, often referred to as 

"silent cyber." Coverage for bodily injury liability related to cyber incidents may appear 

sporadically in Cyber, Medical Malpractice, and General Liability policies, while Property policies 

frequently exclude cyber-related losses altogether. 

 



 

4          
 

Crime Coverage and Cyber Risk 

Crime policies play a significant role in addressing cyber-related financial losses, particularly theft 

of funds and other financial assets. In fact, crime coverage was one of the first areas to tackle 

"silent cyber" risks. However, assembling substantial cyber-crime limits remains challenging. 

For example, our program combines coverage from both Crime and Cyber policies to provide 

robust protection: 

 Crime Policy Coverage: $2 million 

 Cyber Policy Coverage: $750,000 

 Total Cyber Crime Coverage: $2.75 million 

Claim Examples 

To illustrate the scope of coverage, here are examples of common claims: 

1. Social Engineering – Internal Fraud: 

o Scenario: An attacker impersonates a mayor and emails an employee, requesting a 

wire transfer for a town project to a fraudulent bank account. 

o Result: Theft. 

2. Social Engineering – External Fraud / Funds Transfer Fraud: 

o Scenario: An attacker pretends to be a car dealer and emails an employee, claiming a 

missed loan payment and requesting funds be wired to a fraudulent account. 

o Result: Theft. 

3. Breach / Funds Transfer Fraud: 

o Scenario: An attacker infiltrates a town’s network, stealing confidential information 

and using the town’s email account to instruct its bank to wire money to a 

fraudulent account. 

o Result: Privacy breach, network security breach, and theft. 

 
 Edward Cooney , MBA, CCIC

 

Partner 

Managing Account Executive 
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