
 

 
 

 
 

MEETING AGENDA  

OCTOBER 28, 2024 – 5:00 PM 
 

 
MEETING BEING HELD ELECTRONICALLY 

https://permainc.zoom.us/j/7737417209 

 

ALSO TELEPHONICALLY AT: 

                     929-205-6099 

Meeting ID: 773 741 7209 

 

 
 

 

 

OPEN PUBLIC MEETINGS ACT 

 

 

Pursuant to the New Jersey Open Public Meetings Act and regulations thereunder, Notice of this 
meeting was given by: 
 

1. Sending advance written notice to the Courier Post for publication on January 30, 2024. 
 

2. Filing advance written and electronic notice of this meeting with the Clerk/Administrator of each 
member municipality on January 30, 2024. 

 
3. Posting Electronic Notice of this meeting on the Fund’s website including the time, date of the meeting 

and instructions for access to the Remote Public Meeting and the agenda and for public comment. 
 

4. Posting a copy of the meeting notice on the public bulletin board of all member municipalities. 



 

 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 

 MEETING: OCTOBER 28, 2024 

 
 
  

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 FLAG SALUTE - MOMENT OF SILENCE 

 ROLL CALL OF 2024 EXECUTIVE COMMITTEE 

 APPROVAL OF MINUTES: September 23, 2024 Open Minutes ................................... Appendix I 
         

 CORRESPONDENCE: NONE  
 

REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 

 Executive Director's Report ............................................................................................. Page 1   

  

 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution Nos. 24-30 ................................................................. Page 20 

Treasurer’s Report ......................................................................................................... Page 22 

Monthly Reports ............................................................................................................ Page 23 

 

 ATTORNEY – Joseph Nardi, Esquire 

   

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report.............................................................................................................. Page 29 

 

 UNDERWRITING MANAGER – Conner Strong & Buckelew  
Monthly Certificate Holding Report ............................................................................. Page 32 

        

 MANAGED CARE – Medlogix  
 Monthly Report.............................................................................................................. Page 35 

              

 CLAIMS SERVICE – CRC  

            Subrogation Report ........................................................................................................ Page 37 

 

 

 

 

 OLD BUSINESS  

 NEW BUSINESS 

 PUBLIC COMMENT 
 NEXT MEETING: November 25, 2024 – Collingswood Sr. Community Center 

 MEETING ADJOURNED 
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Camden County Municipal Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
Date:   October 28, 2024 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 

 2025 Budget – The proposed 2025 Budget appears on Page 3. The Executive Committee 
held a budget workshop Zoom meeting on October 24th to review the proposed budget.  
The Committee is recommending that the budget be introduced, totaling $20,502,426 
which represents an 3.87% increase over last year’s budget.  

 

 Motion to introduce the 2025 Budget for the Camden County Municipal 

Joint Insurance Fund and schedule a Public Hearing for November 25, 

2024 at 5PM.  

 
2024 Dividends are not being recommended this year as the Department of Banking & 
Insurance made a point in their correspondence regarding last year’s dividend distribution 
that the Fund should refrain from future returns in surplus until the net position of the Fund 
in future years reflect an increase in surplus.  
 

 2025 RFQ – Fair & Open Process – Some of the Fund’s Professional Service 
Agreements will expire at the end of this year. The fund office advertised Requests for 
Qualifications for Fund Professionals for fund year 2025. The only responses received 
were from the incumbent Fund Attorney, Auditor, Payroll Auditor, Treasurer & CDL 
Drug & Alcohol Monitor. Responses were also received for the Fund’s defense panel.    
 

 Banking Services: At the July meeting, the Camden JIF followed the MEL’s lead and 
appointed TD Bank to provide banking services. Subsequent to the appointment, TD 
Bank identified contractual clauses, obligations, liability and exposures they wished to 
limit within the contract. It appears that these limitations may now be standard in the 
financial market.  
 
The MEL’s Fund Attorney continued his negotiations with TD Bank on its limit on 
liability and has made progress. TD Bank has agreed to raise their limit on ancillary 
claims from $10,000 to $1 million per claim. The MEL Board of Fund Commissioners 
accepted the proposed language of the cash management agreement as presented.   The 
MEL, RCF & EJIF along with several other JIF’s are proceeding with the change to TD.  
 

 RCF/MEL/EJIF Meetings:  The RCF, MEL & E-JIF all met at the Forsgate Country 
Club on October 16th.  Commissioner Wolk’s reports can be found in Appendix II. 
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 NJ Cyber JIF – The NJ Cyber JIF met via Zoom on October 17th. The board introduced 

the fund’s 2025 budget that indicated a 4.09% increase. Commissioner Wolk’s report of 
the meeting appears in Appendix II. 

 

 D2 CyberSecurity Training - The 2024/25 Cybersecurity Awareness Training kicked off 
last week with an email going out from D2. This year’s training is 60 minutes compared to 
the 90-minute course. The Cyber JIF expects 90% training completion by March 31, 2025. 

 
 2025 MEL Pre-Renewal Presentation: The MEL Underwriting Manager conducted a 

webinar on October 8, 2024, on the 2025 pre-renewal and covered the current state of 
the market and anticipated program changes. The webinar was recorded and will be 
posted to the MEL website www.njmel.org if you were not able to attend.  
 

 2025 Membership Renewals – Eight members are scheduled to renew as of January 1, 
2025. Membership documents were mailed to those members on August 16th.  An update 
will be provided at the meeting.  
 

 MEL Seminar – The MEL will be conducting a seminar in case law on Employee 
Discipline and recent OPRA changes on Wednesday, October 30th at 12:00 noon. The 
attached registration notice was sent to fund commissioners and RMC’s. Page 4.  
 

 Flood Legislation – MEL Letter to Governor Murphy: Enclosed on pages 5-8 for 
review is a letter from MEL Executive Directors to Governor Murphy regarding the 
concerns in the recent jury decision of Amons v Haddonfield.  In addition, MEL Fund 
Attorney has provided enclosed talking points regarding legislation amendments for 
flooding issues. 
 

The MEL will be issuing the attached Bulletin on Stormwater reporting procedures for 
Claims Administrators. Page 9.  

 
 Power of Collaboration - Enclosed on page 10 is the latest in a series of Power of 

Collaboration advertisement to be published in the League of Municipalities magazine. 
The ad highlights how MEL Training strengthens safety efforts & reduces cost.   
 

 Safety Incentive Program – Optional Safety Award – The notice for the 2024 Optional 
Safety Award was recently sent to member entities. This is a $1,000 reimbursable grant 
to members to purchase safety related items or training.  
 
All paperwork and vouchers must be returned to the fund office by the end of the year. 
The notice appears on Pages 11 & 12. 
 
Due Diligence Reports:  

        Financial Fast Track     Distributed Quarterly 

  Loss Ratio Analysis      Page 13 

  Loss Time Accident Frequency     Page 14 &15  

POL/EPL Compliance Report     Page 16 

Fund Commissioners          Page 17 
 Regulatory Affairs Checklist     Page 18 
   RMC Agreements      Page 19 
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Memo to:        JIF Fund Commissioners  
Risk Management Consultants 

  
Re:                  MEL Seminar – Changes in Case Law on Employee Discipline and Recent          
                        OPRA changes  
 
  

The MEL will be holding a virtual Seminar on 10/30/24 – 12:00-1:00 PM.   
  
1.  Recent case law with respect to Employee Discipline. 
  
Matt Giacobbe and Victoria Holmes will discuss police licensing, Brady/Giglio designation, 
police employment and how they impact labor decisions. 
  
2. Recent OPRA change in Legislation. 
  
Sue Sharpe and Fred Semrau to discuss the recent changes in Legislation and what it means 
to public entities. 
  
  
Please follow the link below to register to attend one or both sessions 
  
 https://permainc.zoom.us/webinar/register/WN_YGP5w8S8SP6AX7cD5A3arQ 
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BULLETIN   

 

TO:  ALL CLAIMS ADMINISTRATORS and EXECUTIVE DIRECTORS 

 

FROM: Fred Semrau, Fund Attorney 

  Joseph Hrubash, Executive Director 

 

DATED: October 2, 2024 

 

RE: Stormwater Claims Administration  

            

  

 

In light of the significant number of stormwater claims, it is necessary to make sure that we 
are all handling claims in a consistent manner and protecting the interests of the Fund.  
Accordingly and effective immediately, I am requesting the following steps be taken: 

  
1. All participating Funds with stormwater type claims should immediately inventory 

same and provide a status of these pending claims to Joseph Hrubash, Robyn 

Walcoff, Chris Botta, Fred Semrau and the local TPA on behalf of the MEL by 
November 30, 2024. 
  

2. Any new claims that arise should immediately be sent to Joseph Hrubash, Robyn 

Walcoff, Chris Botta, Fred Semrau and the local TPA on behalf of the MEL for 
intake, along with an analysis of the claim, including important factors. Each claim 
should have a short description as to the nature of the claim and/or loss. 
  

3. On a quarterly basis all TPAs are required to update Joseph Hrubash, Robyn 

Walcoff, Chris Botta, Fred Semrau and the local TPA on behalf of the MEL as to 
the status of all claims. 
  

4. The MEL will be reviewing claims and requesting conferences, where necessary, on 
claims which require immediate troubleshooting. 
  

5. The MEL will be providing all Funds with updates as to the nature of claims and 
various strategies that will be imposed in the defense of such claims, as well as an 
update on case law, preventative measures, and defense strategies. 
 
 

Municipal Excess Liability Joint Insurance Fund 

      Office of the Fund Attorney
      714 Main Street 
      P.O. Box 228

       Boonton, New Jersey 07005 
      Tel (973) 334-1900 
      fsemrau@dorseysemrau.com
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Camden County Municipal Joint Insurance Fund 

Annual Regulatory Filing Check List 

Year 2024 as October 1, 2024 
  
  
 Item       Filing Status 

 

 Budget      Filed  

    

 Assessments      Filed  

 

 Actuarial Certification    Filed  

 

 Fund Commissioners    Filed  

 

 Fund Officers      Filed  

 

 Renewal Resolutions     Filed  

    

 New Members     None 

 

 Withdrawals      None 

       

 2024 Risk Management Plan    Filed  

   

 2024 Cash Management Plan   Filed 

 

       2024 Risk Manager Contracts   In process of collecting  

 

       2024 Certification of Professional Contracts Filed   

 

     Unaudited Financials    Filed  

 

  Annual Audit      Filed  

 

  State Comptroller Audit Filing   Filed  

 

 Ethics Filing      On Line Filing 
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RESOLUTION NO.   24-30 

 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

BILLS LIST – OCTOBER 2024 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the 
Fund. 
 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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October 28, 2024 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. The 
attached documents include details of transactions relating to deposits, claims, transfers, expenditures 
and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial activity 
through the periods ending September 30, 2024 for Fund Years 2020, 2021, 2022, 2023 and 2024. 
The reports, where required, are presented in a manner prescribed or permitted by the Department of 
Insurance and the Division of Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit.  

 

 BILL LIST FOR THE MONTH OF OCTOBER: Payment vouchers submitted for your 
consideration at this meeting show on the accompanying bill list. 

 

 INVESTMENT INCOME: 
Net Investment Income received for September totaled $191,954.83.     

 

 RECEIPT ACTIVITY FOR September: 
Assessment         $95,361.00 
Deductible             3,818.29 
Recovery             6,391.41 

Total Receipts                      $105,570.70 
 
The enclosed report shows claim activity during the month for claims paid by the fund.  

 

    CLAIM ACTIVITY FOR August: 
Property Liability Claims             $     48,772.15 
Workers Compensation Claims                   34,066.80 

                          Administration Expense                                151,713.09 
          Total Claims/Expenses                                         $234,552.04              
 

 
The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from 
an opening balance of $27,573,103.47 to a closing balance of $27,633,875.61 showing an increase of 
$60,772.14. 
 
The information contained in this report is a summary of the attached detailed schedules.    
 
Sincerely, 
Elizabeth Pigliacelli, Treasurer 
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CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

OPEN MINUTES 

 MEETING – SEPTEMBER 23, 2024  

BROOKLAWN SENIOR CENTER 

5:00 PM 

 

Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 

PLEDGE OF ALLEGIANCE  

MOMENT OF SILENCE OBSERVED 

 
ROLL CALL OF 2024 EXECUTIVE COMMITTEE: 

Michael Mevoli, Chairman  Borough of Brooklawn Present 
M. James Maley, Secretary                  Borough of Collingswood Present 
Louis DiAngelo    Borough of Bellmawr  Present  
Terry Shannon    Borough of Barrington  Absent 
Joseph Wolk    Borough of Mount Ephraim Present    
Joseph Gallagher   Winslow Township  Present 
David Taraschi    Borough of Audubon  Present 
     
EXECUTIVE COMMITTEE ALTERNATES: 

Gary Passanante   Borough of Somerdale  Absent 
Edward Hill    Borough of Lawnside  Present 
Kenneth Cheeseman   Borough of Laurel Springs Present 
 
APPOINTED OFFICIALS PRESENT: 

 

Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes,  

       Karen A. Read 

        
Attorney     Brown & Connery  

Joseph Nardi, Esquire 

        

Claims Service     CRC 
       David Harris, Tracy Ware   

    

Safety Director     J.A. Montgomery Risk Control 
Jackie Cardenosa 

       
Treasurer      Elizabeth Pigliacelli 

 

Managed Care     Consolidated Services Group 
       Jennifer Goldstein 

        

Underwriting Manager    Conner Strong & Buckelew 
       Jonothan Tavares 
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FUND COMMISSIONERS PRESENT: 
 

Eleanor Kelly, Runnemede Borough 
Bonnie Taft, Oaklyn 
Elizabeth Peddicord, Pennsauken Twp 
Ethel Kemp, Camden City Parking Authority 
 

RISK MANAGEMENT CONSULTANTS PRESENT: 

Terry Mason   M&C Insurance Agency, Inc. 
Walt Eife   Waypoint Insurance 
Peter DiGambattista  Associated Insurance Partners 
Roger Leonard   Leonard O’Neill Insurance Group 
Thomas Merchel  Conner Strong & Buckelew 
Jaclyn Lindsey   Conner Strong & Buckelew 
Danielle Colaianni  Hardenbergh Insurance 
Don Sciolaro   PIA 
 
 
APPROVAL OF MINUTES: OPEN & CLOSED SESSION OF AUGUST 26, 2024  

 
MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF AUGUST 26, 

2024  

  Motion:   Commissioner Wolk 
  Second:   Commissioner DiAngelo 

Vote:    Unanimous 
 

CORRESPONDENCE:  Letter received from the City of Camden reserving their rights to not 
renew in the Camden JIF.  Executive Director said more information will be forthcoming by the end 
of the year. 
 
 
EXECUTIVE DIRECTOR:  
  
2025 RFQ – Fair & Open Process – Some of the Fund’s Professional Service Agreements will 
expire at the end of this year. The fund office will advertise Requests for Qualifications for Fund 
Professionals for the period of January 1, 2025, through December 31, 2025.  An update will be 
provided at the October meeting.  Executive Director said the RFQ will be released on Tuesday 
September 24th with a due date of October 24th.  A report of responses will be provided at the 
next meeting. 
   
EJIF Membership Renewal: The Fund’s three-year membership in the EJIF is scheduled to 
expire on December 31, 2024.  Enclosed on Pages 4 & 5 is Resolution 24-27 renewing the 
Fund's membership in the Residual Claims Fund for the period of January 1, 2025, through 
December 31, 2027. 

 
Motion to adopt Resolution 24-27 renewing the Fund’s membership in the 

NJ Environmental Risk Fund for the period of January 1, 2025 through 

December 31, 2027.  
 

Motion:   Commissioner Taraschi 
 Second:   Commissioner Maley 
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Vote:    Unanimous 
 
 
 

RCF Membership Renewal: The Fund’s three-year membership in the RCF is scheduled to 
expire on December 31, 2024.  Enclosed on Pages 6 & 7 is Resolution 24-28 renewing the 
Fund's membership in the Residual Claims Fund for the period of January 1, 2025, through 
December 31, 2027. 

 
Motion to adopt Resolution 24-28 renewing the Fund’s membership in the 

Residual Claims Fund for the period of January 1, 2025 through December 

31, 2027.  
 

Motion:   Commissioner Taraschi 
   Second:   Commissioner Wolk 

Vote:    Unanimous 
 

RCF/MEL/EJIF Meetings:  The RCF, MEL & E-JIF all met at the Forsgate Country Club on 
September 9, 2024.  Commissioner Wolk’s reports can be found in Appendix II.   
 
Commissioner Wolk reviewed the meetings and highlighted the RCF introduced the 2025 
Budget with a 2% increase and the public hearing was scheduled for October 16th.  The board 
approved the appointment of Joe Criscuolo from the Central JIF to serve as Secretary of the Fund 
and the board adopted a resolution amending the Fiscal Management Plan to add CRC as the 
claims administrator for the Camden JIF; added TD Bank as an authorized bank and added the 
new secretary as a signer on the account.  The next RCF meeting will be held on October 16th at 
Forsgate.  
 
Commissioner discussed the EJIF meeting and the 2025 budget was introduced which represents 
a 1.2% increase and the public hearing was scheduled for October 16, 2024. The board 
authorized a 2024 dividend in the amount of $2.1 million subject to State approval.  The next 
EJIF meeting will be held on October 16, 2024 at Forsgate.   
 
Commissioner Wolk discussed the MEL meeting and said the MEL submitted a preliminary 
2025 budget which reflected a 5.7% increase before increases in exposures are applied.  The 
Board accepted the Fund Attorney’s recommendation to accept the terms of TD Bank’s 
agreement. There were limitations in TD’s agreement however it appears the limitations are 
standard in the financial market. The Board adopted a resolution making amendments to the 
Fiscal Management Plan to reflect changes to authorized signers for the MEL accounts and 
banking services provider.  The next MEL meeting will be held on October 16, 2024 at 
Forsgate.   

 
2025 Renewal: Members and Risk Managers received an Origami email with a link to renewal 
worksheets - to begin the 2025 underwriting renewal on July 25th with an August 31st completion 
date. We are in the process of following up with members and risk managers.  Executive Director 
said the only thing pending are the results from property appraisals.  Asset Works promised they 
would have the appraisals to us by now and hopefully they will be come in next week.  
Appraisals will go out to members and risk managers as soon as they are received.  Origami is 
locked out right now and members will be notified when it is opened back up. 
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2025 Membership Renewals – Eight members are scheduled to renew as of January 1, 2025. 
Membership documents were mailed to those members on August 16th.  Membership documents 
are due back by to the fund office by October 1, 2024.  Executive Director said we have received 
membership agreements back from Clementon, Laurel Springs, Pine Hill and Pennsauken. 

 
Statutory Bonds: Underwriting Manager’s office has contacted municipal clerks of members that 
are renewing their JIF membership to secure updated bond applications for statutory positions. 

 
Power of Collaboration - Enclosed on page 8 is the latest in a series of Power of Collaboration 
advertisement to be published in the League of Municipalities magazine. The ad highlights the 
$4 billion savings provided to NJ Taxpayers and the $391 million in dividends provide to MEL 
members since inception.  

 
Safety Incentive Program – Optional Safety Award – The notice for the 2024 Optional Safety 
Award was recently sent to member entities. This is a $1,000 reimbursable grant to members to 
purchase safety related items or training.  All paperwork and vouchers must be returned to the 
fund office by the end of the year. The notice appears on Pages 9 & 10. 
 

 

DUE DILIGENCE REPORTS – Included in the agenda were due diligence reports as follows: 
The Financial Fast Track, Pure Loss Ratio Report, Claims Analysis by Fund Year, Claims Activity 
Report, Lost Time Frequency Report, Interest Rate Summary Comparison Report, and Regulatory 
Compliance Report. 
 
Executive Director said.  Expected Loss Ratio Analysis for July appears on page 11 where the 
actuary projected 25% we are currently at 23% which is trending fairly well this year.  The Lost 
Time Accident Frequency shows as of July 31st reflects the Camden JIF at 1.26 a slight 
improvement from last month which was 1.29.  The per member breakdown had three more claims 
last month. Executive Director said the balance of the reports are for informational purposes. 
 
Executive Director said there is one add on item.  As everyone is aware the Camden JIF switched to 
CRC as our Claims Administrator.  The month end financials will be transferring over, and 
Executive Director said more information will be provided after that has been completed.  Executive 
Director introduced David Harris President and CEO of CRC.  Mr. Harris said it was a pleasure to 
be present at the meeting and said this was a great match up for CRC and he has been happily in the 
industry over the last 30 years and the team at AmeriHealth are fantastic folks and has been a great 
fit.  All the pieces are fitting together, September 1st started the migration of all data which was 
completed last week.  Reports will be forwarded tomorrow to the Executive Director office.  Mr. 
Harris said the team remains the same the phone numbers are the same, but the email address will 
change to CRC.  Mr. Harris is available at any time if members have any questions or concerns.  
Chairman Mevoli welcomed Mr. Harris to the JIF and is happy that CRC has retained the 
AmeriHealth folks that have been working with the Camden JIF for a while. 
 

Executive Director's Report Made Part of Minutes. 
 

TREASURER: Treasurer Pigliacelli reviewed the reports included in the agenda. 
 
Approving Payment of Resolution 24-26 September 2024 Vouchers 

 

TOTAL 2023 $        1,500.00 

TOTAL 2024 $    150,213.09 
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TOTAL $    151,713.09 

 

 

MOTION TO APPROVE RESOLUTION 24-29 SEPTEMBER 2024 VOUCHERS  

 

Motion:   Commissioner Wolk 
  Second:   Commissioner Gallagher 

Roll Call Vote: 8 Ayes - 0 Nays 
 

 

Confirmation of August 2024 Claims Payments/Certification of Claims 

Transfers: 

 

Closed FY .00 

2020 $10,780.50 

2021 $30,179.65 

2022 $75,647.41 

2023 $80,437.59 

2024 $259,432.39 

TOTAL $456,477.54 

 

 
MOTION TO RATIFY & APPROVE CERTIFICATION OF 

CLAIMS/CONFIRMATION OF CLAIM PAYMENTS FOR THE MONTH OF 

AUGUST 2024 AS PRESENTED AND APPROVE THE TREASURER’S REPORT: 

 

  Motion:   Commissioner Maley 
  Second:   Commissioner Cheeseman 

Vote: Unanimous 
 
     Treasurer's Report Made Part of Minutes. 
 

ATTORNEY:  Attorney’s report was for closed session. 
 

Defense Panel Attached & Report made Part of Minutes 
 

SAFETY DIRECTOR:   
 
Risk Control Consultant Jackie Cardenosa reviewed the monthly reports on pages 27-29 in the 
agenda.  JA Montgomery has added to in person Leadership Skills for Supervisor classes.  The first 
one being held on October 8th at the Camden County and the second in Atlantic County.  Law 
Enforcement Risk Control Consultant Ret. Chief Harry Earle said an Election package when out 
today as a training announcement.  In response to Chairman Mevoli, Mr. Earle said the information 
can be sent to the police chief, clerks and municipal employees.  A bulletin will be coming out soon 
regarding high school football games. 
 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
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UNDERWRITING MANAGER:    Underwriting Manager Jonothan Tavares reviewed the 
Certificate of Insurance report as well as the 2025 Underwriting Renewal Memorandum.   
 
 

List of Certificates Made Part of Minutes. 
 

MANAGED CARE:  Managed Care Provider Jennifer Goldstein reviewed the enclosed reports for 
August 2024 where there was a savings of 68% a total of 55.29% for the year.  
 

Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR:  The Subrogation reports were included on pages 37-39 for the 
month of August 2024 for both workers compensation and liability. 
 
   MOTION TO GO INTO EXECUTIVE SESSION: 

  Motion:   Commissioner Taraschi 
  Second:   Commissioner DiAngelo 
  Vote:    Unanimous 
 
   MOTION TO GO INTO OPEN SESSION: 

  Motion:   Commissioner Maley 
  Second:   Commissioner Wolk 
  Vote:    Unanimous 

 

 

MOTION TO APPROVE CLAIMS AS DISCUSSED AND REVIEWED: 

  Motion:   Commissioner Taraschi 
  Second:   Commissioner Maley 
  Roll Call Vote:   8 Ayes – 0 Nays 
 
 
OLD BUSINESS:  NONE 

 
NEW BUSINESS:  NONE 

 

PUBLIC COMMENT:  NONE 
 

    MOTION TO ADJOURN: 

  Motion:   Commissioner Taraschi 
  Second:   Commissioner Cheeseman 
  Vote:    Unanimous 
 
MEETING ADJOURNED:   5:40 PM 

  
Karen A. Read, Assisting Secretary for 
M. James Maley, SECRETARY 

 



 

 
 

 
 
 
 

APPENDIX II – 

MEL, RCF, EJIF & Cyber Reports



 

1 
 

 

 
 Date:  Wednesday October, 17, 2024 
 

To:  Executive Committee 
  Camden County Municipal Joint Insurance Fund 
 

From: Commissioner Joseph Wolk 
 

Subject: October MEL Meeting 
 

Proposed 2025 MEL Budget:  The Board of Commissioners accepted the Management 
Committee recommendations and introduced a 2025 Proposed Budget and Rate Table.  
Introduced budget is based on municipal JIF members.   The MEL adopts a Rate Table 
and that is used to produce the non-municipal JIF assessments as well as any 
modifications to exposures.  Non-municipal JIFs’ equal share of administrative costs will 
be added to the miscellaneous contingency.  

 

Public hearing on the 2025 budget is scheduled for November 20, 2024 at 12:30PM at the 
Sheraton Hotel in Atlantic City, NJ 

 
As part of the budget review, Management Committee also reviewed a fee adjustment 
request from Qual-lynx to strengthen the adjustment for the MEL’s property retention – 
which includes all catastrophic claims (CAT claims) from first dollar. Baker Tilly 
(Internal Auditor) has indicated its claims review on property claims will include a 
number of recommendations to address inadequacies. 
 
Proposed budget also included funding for the purchase of excess crime coverage based 
on a quote submitted by the Underwriting Manager.   
 
TD Banking Contract: Fund Attorney had continued his negotiations with TD Bank on 
its limit on liability and has made progress. TD Bank has now agreed to include its limit 
on liability for ancillary claims to $1,000,000. 
 

Legislative Committee:  Board accepted the Legislative Committees minutes from its 
September 27, 2024.  Committee is scheduled to meet next on November 20, 2024 at 
11:00AM at the Sheraton Hotel, Atlantic City. 
 

Safety & Education Committee: Committee is scheduled to meet next on October 25, 
2024 at 10:30AM. 
 
Coverage Committee: A meeting of this committee will be scheduled for late 
October/early November. 
 
Marketing Committee: This committee last met on June 17, 2024; copies of the meeting 
minutes were included in the last agenda for information. 

Municipal Excess Liability Joint Insurance Fund 

      9 Campus Drive – Suite 216
      Parsippany, NJ 07054 
      Tel  (201) 881-7632

       Fax (201) 881-7633
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Claims Committee: This committee last met on September 9, 2024 and expects to meet 
prior to this meeting; minutes of these meetings are sent to the full MEL Board separately 
from the agenda. 

 

Residual Claims Fund (RCF): Submitted for information was a copy of Commissioner 
Champney-Kweselait’s report on the RCF September 9, 2024 meeting. 
Cyber JIF: Submitted for information was a copy of the Cyber JIF report from the 
September 19, 2024 meeting. Cyber JIF will meet on October 17, 2024 to introduce the 
2025 budget. 
 

Flood Legislation - MEL Letter to Governor Murphy: Submitted for information was a 
copy of a letter from MEL Executive Directors to Governor Murphy regarding the 
concerns in the recent jury decision of Amons v Haddonfield. In addition, MEL Fund 
Attorney has provided talking points regarding legislation amendments for flooding 
issues. 
 
Fund Attorney outlined the various efforts the MEL and Legislative Committee are 
undertaking to address issues raised by the jury award in the recent flooding claim against 
Haddonfield. A webinar will be held in November targeted for municipal engineers and 
fund commissioners.  
 
JIF Membership Renewals: Atlantic, Trico, Burlco, Mid-Jersey, NJSI and PAIC JIFs are 
set to renew their 3-year membership with the MEL on 1/1/2025. Renewal documents 
were sent out on 6/27/24 and the office has received three out of the six membership 
renewal documents. Eleven local JIFs renew on 7/1/25 and 2 local JIFs renew on 1/1/26. 
 
MEL Annual Retreat: As per the MEL Committee Charter, each committee must report 
on their respective responsibilities annually to the MEL Board of Fund Commissioners. 
This requirement has recently been satisfied via the MEL Annual Retreat (usually 
scheduled for March), but was incorporated into the MEL Educational two-day seminar 
last year. An ad-hoc committee was formed to address and plan the 2025 annual reporting 
by the various MEL sub-committees.  
 

2025 Renewal:  Underwriting Manager provided an overview of the 2025 renewal saying 
he is expecting an overall positive renewal, but he cautioned that we are not yet through 
hurricane season.  Underwriting Manager added that he conducted a webinar on October 
8th for all members and risk management consultants - which will be posted to the MEL 
website www.njmel.org.  
 
Underwriting Manager said there has been an increase in members’ compliance with the 
cybersecurity risk control program during the annual renewal process. He also mentioned 
his attendance at the New Jersey Government Management Information Sciences (NJ-
GMIS) conference and encouraged members’ IT personnel to join for valuable resources.  
 
Fund Attorney:   Board accepted the recommendation to adopt a resolution appointing 
the Anderson Kill law firm to assist the MEL in its efforts in collecting recoveries from 
prior excess workers’ compensation carrier.   
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October 16, 2024 

 

Memo to:  Executive Committee 

   Camden County Municipal Joint Insurance Fund  
 

From: Commissioner Joseph Wolk 

 

Re:   RCF October 2024 Meeting 

 
2025 Budget: A Public Hearing was held, and the enclosed 2025 operating budget was reviewed 
and adopted by the Board of Fund Commissioners.   
 
2020 Claim Transfers: A motion was passed asking all members of the RCF Fund to adopt the 
attached resolution at their October / November meeting to transfer their 2020 claim liabilities to 
the RCF.  Assessments to local JIFs will be determined by the valuation as of December 31, 
2024. 
 

Banking Services: On June 10, 2024, the RCF Board of Fund Commissioners followed the 
MEL’s lead and appointed TD Bank to provide banking services effective July 1, 2024. The 
Board of Fund Commissioners passed a motion to accept the language of the cash management 
master agreement.  
 

Fund Auditor Competitive Contract: A Competitive Contract RFP for Fund Auditor will be 
released this month. The Board of Fund Commissioners appointed a sub-committee to evaluate 
the responses and provide a recommendation at the January Reorganizational meeting.  
 

Membership Renewals: Membership Renewal documents were sent to member JIFs in August to 
renew membership from 2025 – 2027. All members have returned executed agreements.  
 

Claims Committee: The Claims Review Committee met on October 9th.  
 
Next Meeting: The next meeting of the RCF is the 2025 Reorganization and is scheduled for 
Monday,  January 6, 2025 at 11:30AM at the Forsgate County Club.  
 

     Municipal Excess Liability Residual Claims Fund 

      9 Campus Drive – Suite 216
       Parsippany, New Jersey 07054
         Tel  (201) 881-7632
       Fax (201) 881-7633 
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MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND     

2025 ADOPTED BUDGET         

          

  
2024 

ANNUALIZED 

2025 
PROPOSED 

$ % 

  BUDGET BUDGET CHANGE CHANGE 

          

APPROPRIATIONS         

     

CLAIMS 0  0  0    

Run-in Claim Receivable 72,500  35,000  (37,500)  -52% 

LOSS FUND CONTINGENCY 0  0      

          

SUBTOTAL LOSS FUND 72,500  35,000  (37,500)  -52% 

          

EXPENSES         

          

ADMINISTRATOR 222,810  227,266  4,456  2% 

DEPUTY ADMINISTRATOR 75,792  77,308  1,516  2% 

ATTORNEY 46,127  47,050  923  2% 
CLAIMS SUPERVISION & 
AUDIT 66,681  68,015  1,334  2% 

TREASURER 43,308  44,174  866  2% 

AUDITOR 25,583  26,095  512  2% 

ACTUARY 45,673  46,586  913  2% 

MISCELLANEOUS 26,842  27,379  537  2% 

         

SUBTOTAL 552,816  563,873  11,057  2% 

        

EXPENSE CONTINGENCY 147,184  152,127  4,943  3% 

        

TOTAL BUDGET 700,000  716,000  16,000  2% 
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RESOLUTION NO. _____ 

OF THE 

NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND 

TO TRANSFER TO 

MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 

 

WHEREAS, the Municipal Excess Liability Residual Claims Fund was organized pursuant to 
N.J.S.A. 40A:10-36, et seq., to provide residual risk coverage to its member joint insurance 
funds; and, 
 
WHEREAS, the Board of Fund Commissioners of the New Jersey Utility Authorities Joint 
Insurance Fund determined that membership in the Residual Claims Fund is in the best interest 
of the member local units and joined the Residual Claims Fund. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Fund Commissioners of the New 
Jersey Utility Authorities Joint Insurance Fund does hereby resolve and agree to transfer the 
following residual risks. 
 
Fund Year   Lines of Coverage   Member Fund S.I.R. 
 
2020       WC/GL/AL & PROPERTY    Varies 
 
 
BE IT FURTHER RESOLVED that the actual transfer of claim liabilities to the Municipal 
Excess Liability Residual Claims Fund shall be based upon the following formula: 
 
   Case Reserves and IBNR as of 12/31/24 
 
 
         
NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND     
 

 

 

  
 
Chairperson      Date 
 
 
 
Secretary      Date 
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DATE:  October 16, 2024 
 
TO:  Executive Committee 
  Camden County Municipal Joint Insurance Fund 
   
FROM:  Commissioner Joseph Wolk 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

2025 BUDGET - At the September Executive Committee meeting, the fund year 2025 budget 
was introduced. In accordance with the regulations, the budget was advertised in the Fund’s 
official newspaper and sent to each member. The Public Hearing for the budget was held at this 
meeting.  For reference, a copy of the budget is included in this report.   

 
A motion to adopt the budget for the New Jersey Municipal Environmental Risk Management 
Fund Joint Insurance Fund as presented for fund year 2025 and to certify annual assessments, 
based upon the adopted 2025 budget for member Joint Insurance Funds was approved. 

 

EJIF DIVIDEND – At the September meeting, the Executive Committee approved the EJIF 
2024 dividend distribution of $2,100,000. The request was filed with the Department of 
Banking and Insurance (DOBI) and due to rounding in the spreadsheets, noted a slight 
difference in the amount of surplus available for return in certain years. This resulted in minor 
adjustments to amounts released from the selected years. The total amount for distribution 
remains the same at $2,100,000 and an updated Resolution was adopted and will be refiled with 
the State. 
 

Banking Services: On June 10, 2024, the EJIF Board of Fund Commissioners followed the 
MEL’s lead and appointed TD Bank to provide banking services effective July 1, 2024. The 
Executive Committee passed a motion to accept the language of the cash management master 
agreement.  
 

NEXT MEETING- The next meeting of the EJIF is scheduled for November 13, 2024 at 
9:30am via Zoom. 

 
 
 
 

New Jersey Municipal Environmental  

 Risk Management Fund 
9 Campus Drive, Suite 216 

      Parsippany, New Jersey 07054

    Tel  (201) 881-7632

       Fax (201) 881-7633 



 

7 
 

 

 
 

 



 

8 
 

 

 

NEW JERSEY CYBER RISK MANAGEMENT FUND 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054 

Tel 201.881.7632  
 

 

 

 

Date: October 17, 2024 
 
To: Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
 
From: Commissioner Joseph Wolk  
 
 

2025 Budget: The 2025 proposed budget (attached), which had been reviewed by the 
Operations Committee, was presented to the Board of Commissioners. The 2025 proposed 
budget totals $6,735,071 representing a 4.09% increase.  The board voted to introduce the 
budget and schedule a public hearing on November 26, 2024 at 3:30 pm, via audio / video 
teleconference.  
The Operations Committee was asked to consider contracting an IT Professional to assist 
members who have not yet obtained the Basic level of cyber compliance.  Executive Director 
said there might be available funding in the training line item.   
 

Cybersecurity Consulting Service CCRFP: The Operations Committee is reviewing the 
seven responses received from the Competitive Contracting RFP for Cybersecurity Consulting 
and will have a recommendation for the Board of Fund Commissioners at the November 
meeting.   

Cyber JIF Committee Structure Resolutions: The Board of Fund Commissioners adopted 
Resolutions to memorialize the motion passed at last month’s meeting to restructure the 
Claims Committee to 3 members with 2 alternates and the Operations Committee to 3 
members with 4 alternates.  

Claims Review Committee:  The Claims Review Committee met to review one Payment 
Authority Request, and the Board of Fund Commissioners approved the PAR as 
recommended by the Committee.  

Next meeting: The NJ Cyber JIF next meeting is scheduled for Tuesday, November 26, 2024 
at 3:30 PM via audio / video teleconference. Note this meeting is being held on a Tuesday 
which is a change from our usual schedule. 

 

 
  


