
 

 
 

 
 

MEETING AGENDA  

SEPTEMBER 23, 2024 – 5:00 PM 
 

 
BROOKLAWN SENIOR CENTER 

101 2ND  Street 
Brooklawn, NJ 08030 

 

 
 

 

 

OPEN PUBLIC MEETINGS ACT 

 

 

 

Pursuant to the New Jersey Open Public Meetings Act and regulations thereunder, Notice of this 
meeting was given by: 
 

1. Sending advance written notice to the Courier Post for publication on January 30, 2024. 
 

2. Filing advance written and electronic notice of this meeting with the Clerk/Administrator of each 
member municipality on January 30, 2024. 

 
3. Posting Electronic Notice of this meeting on the Fund’s website including the time, date of the meeting 

and instructions for access to the Remote Public Meeting and the agenda and for public comment. 
 

4. Posting a copy of the meeting notice on the public bulletin board of all member municipalities. 



 

 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 

 MEETING: SEPTEMBER 23, 2024 

 
 
  

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 FLAG SALUTE - MOMENT OF SILENCE 

 ROLL CALL OF 2024 EXECUTIVE COMMITTEE 

 APPROVAL OF MINUTES: August 26, 2024 Open Minutes ......................................... Appendix I 
         

 CORRESPONDENCE – Letter received from the City of Camden reserving their rights  
to not renew in the Camden JIF…………………………………………………………….Page 1  

 

REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 

 Executive Director's Report ............................................................................................. Page 2   

  

 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution Nos. 24-29 ................................................................. Page 18 

Treasurer’s Report ......................................................................................................... Page 20 

Monthly Reports ............................................................................................................ Page 21 

 

 ATTORNEY – Joseph Nardi, Esquire 

   

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report.............................................................................................................. Page 27 

 

 UNDERWRITING MANAGER – Conner Strong & Buckelew  
Monthly Certificate Holding Report ............................................................................. Page 30 

       Memorandum 2025 Underwriting Renewal .................................................................. Page 33 

 

 MANAGED CARE – Medlogix  
 Monthly Report.............................................................................................................. Page 36 

              

 CLAIMS SERVICE – AmeriHealth Casualty  

            Subrogation Report ........................................................................................................ Page 37 

 

 

 

 

 OLD BUSINESS  

 NEW BUSINESS 

 PUBLIC COMMENT 
 NEXT MEETING: October 28, 2024 – Zoom 

 MEETING ADJOURNED 
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Camden County Municipal Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
Date:   September 23, 2024 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 

 2025 RFQ – Fair & Open Process – Some of the Fund’s Professional Service Agreements will 
expire at the end of this year. The fund office will advertise Requests for Qualifications for Fund 
Professionals for the period of January 1, 2025 through December 31, 2025.  

  
   An update will be provided at the October meeting.   

 
 EJIF Membership Renewal: The Fund’s three-year membership in the EJIF is scheduled to 

expire on December 31, 2024.  Enclosed on Pages 4 & 5 is Resolution 24-27 renewing the 
Fund's membership in the Residual Claims Fund for the period of January 1, 2025 through 
December 31, 2027. 

 
 Motion to adopt Resolution 24-27 renewing the Fund’s membership in the NJ 

Environmental Risk Fund for the period of January 1, 2025 through December 

31, 2027.  
 

 RCF Membership Renewal: The Fund’s three-year membership in the RCF is scheduled to 
expire on December 31, 2024.  Enclosed on Pages 6 & 7 is Resolution 24-28 renewing the 
Fund's membership in the Residual Claims Fund for the period of January 1, 2025 through 
December 31, 2027. 

 
 Motion to adopt Resolution 24-28 renewing the Fund’s membership in the 

Residual Claims Fund for the period of January 1, 2025 through December 31, 

2027.  
 

 RCF/MEL/EJIF Meetings:  The RCF, MEL & E-JIF all met at the Forsgate Country Club on 
September 9, 2024.  Commissioner Wolk’s reports can be found in Appendix II. 
 

 2025 Renewal: Members and Risk Managers received an Origami email with a link to renewal 
worksheets - to begin the 2025 underwriting renewal on July 25th with an August 31st completion 
date. We are in the process of following up with members and risk managers. 
 

 2025 Membership Renewals – Eight members are scheduled to renew as of January 1, 2025. 
Membership documents were mailed to those members on August 16th.  Membership documents 
are due back by to the fund office by October 1, 2024. 
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 Statutory Bonds: Underwriting Manager’s office has contacted municipal clerks of members that 

are renewing their JIF membership to secure updated bond applications for statutory positions. 
 

 Power of Collaboration - Enclosed on page 8 is the latest in a series of Power of Collaboration 
advertisement to be published in the League of Municipalities magazine. The ad highlights the 
$3.99 billion savings provided to NJ Taxpayers and the $391 million in dividends provide to 
MEL members since inception.  
 

 Safety Incentive Program – Optional Safety Award – The notice for the 2024 Optional Safety 
Award was recently sent to member entities. This is a $1,000 reimbursable grant to members to 
purchase safety related items or training.  
 
All paperwork and vouchers must be returned to the fund office by the end of the year. The notice 
appears on Pages 9 & 10. 
 
 
 
Due Diligence Reports:  

        Financial Fast Track      Distributed Quarterly 

  Loss Ratio Analysis      Page 11 

  Loss Time Accident Frequency     Page 12 &13  

POL/EPL Compliance Report     Page 14 

Fund Commissioners          Page 15 
 Regulatory Affairs Checklist     Page 16 
   RMC Agreements      Page 17 
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RESOLUTION NO.   24-27 

 

RESOLUTION TO RENEW MEMBERSHIP NEW JERSEY MUNICIPAL 

ENVIRONMENTAL RISK MANAGEMENT FUND 

 

WHEREAS, the New Jersey Municipal Environmental Risk Management Fund has been 

organized to provide Third Party Liability, First Party Coverage, Public Officials Liability, De 

Minimus Abandoned Toxic Waste Sites Buy-Out, Legal Services and Storage Tank Systems 

Coverages to its member Local Units; and, 

 
WHEREAS, it has been determined that environmental impairment liability coverage 

is available from the New Jersey Municipal Environmental Risk Management Fund, 

hereinafter referred to as "E-JIF" as created under Chapter C.372 Laws of 1983 (N.J.S.A. 

40A:10-36 et seq.); and, 

 

WHEREAS, said statutes and the regulations pertaining thereto contain elaborate 

restrictions and safeguards concerning the safe and efficient administration of the public interest 

entrusted to such a Fund; and 

 
WHEREAS, the Executive Committee/Fund Commissioners of the Camden County 

Municipal Joint Insurance Fund has determined that membership in the E-JIF is in the best 

interests of the member municipalities, 

 
NOW  THEREFORE   BE  IT  RESOLVED   that  the  Executive   Committee   of   the 

Camden County Municipal Joint Insurance Fund do hereby resolve and agree to commence 
membership in the E-JIF for a period of three (3) years, effective January 1, 2025; and 

 
BE IT FURTHER RESOLVED that the application for membership is for the purpose 

of obtaining the following types of coverages: 

 

Section I  Third Party Liability 

Section II  First Party Coverage 

Section III Public Officials Liability 

Section IV  De Minimus Abandoned Toxic Waste Sites Buy Out 

Section V  Legal Services 

Section VI Storage Tank Systems 

 

BE IT FURTHER RESOLVED that the Chairman of the Camden County Municipal 

Joint Insurance Fund or other authorized representative, is authorized and directed to execute 

any and all written agreements necessary for membership in the E-JIF including, but not 

limited to, the Indemnity and Trust Agreement in order to implement membership by the 

Camden County Municipal Joint Insurance Fund in the E-JIF according to its Bylaws, 
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Chapter C.372 Laws of 1983 (NJSA 40A:10-36 et seq.), administrative regulations and any 

other statutes or regulations pertaining thereto. 

This resolution was duly adopted by the Camden County Municipal Joint Insurance Fund at a 
public meeting held on September 23, 2024. 
 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

 

By: _________________________________ 
       MICHAEL MEVOLI, CHAIRMAN 

 
 

Attest:  ________________________________ 
            M. JAMES MALEY, JR., SECRETARY 
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RESOLUTION NO.   24-28 

 
 

RESOLUTION TO RENEW MEMBERSHIP 

 MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 

 

 WHEREAS, the Municipal Excess Liability Residual Claims Fund (“RCF”), a 
nonprofit public entity in the State of New Jersey, was formed pursuant to N.J.S.A. 40A:10-36, 
et seq. to provide residual risk management to its member Joint Insurance Funds (“JIFs”); and 
 
 WHEREAS, in accordance with N.J.S.A. 40A:10-42, the RCF may provide coverage to 
its member JIFs by self-insurance, the purchase of commercial insurance or reinsurance, or any 
combination thereof; and 
 
 WHEREAS the RCF may procure such insurance pursuant to N.J.S.A. 40A:11-
5(1)(a)(ii) and 40A:11-5(1)(m) as an extraordinary unspecifiable service (“EUS”), so long as the 
contract entered into is awarded in accordance with the statutory requirements for EUSs; and 
 
 WHEREAS, pursuant to N.J.S.A. 40A:65-14, the governing bodies of two or more 
Local Units may enter into an agreement to provide for the formation of the joint operation of 
any public services, public improvements, works, facilities, or undertakings which the local 
units are empowered to operate; and 
 
 WHEREAS, pursuant to N.J.S.A. 40A:65-9 et seq. the RCF may obtain coverage on 
behalf of its members JIFs in accordance with the Local Public Contracts Law; and  
 
 WHEREAS, in accordance with N.J.S.A. 40A:10-36 et seq., a JIF wishing to join the 
RCF to obtain the benefits of joint public entity membership may do so by adopting a 
resolution; and 
 

 WHEREAS, the Executive Committee of the Camden County Municipal Joint 

Insurance Fund has determined that renewing their membership in the Residual Claims Fund 
is in the best interest of the member local units. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Fund Commissioners of the  
Camden County Municipal Joint Insurance Fund does hereby resolve and agree to renew its 
membership in the Residual Claims Fund for a period of three (3) years, the commencement of 
which shall be January 1, 2025. For the purpose of determining the term, any portion of the 
Fund year shall be considered a full year; and 
 

 BE IT FURTHER RESOLVED that the Camden County Municipal Joint 

Insurance Fund hereby adopts the Bylaws of the Residual Claims Fund. Coverage will be 
provided in accordance with the terms, conditions and limitations as contained in the Residual 
Claim Fund's Commercial Excess Insurance or Reinsurance, and Bylaws; and 
 
 BE IT FURTHER RESOLVED that the Chairperson of the Camden County 

Municipal Joint Insurance Fund, or other designated representative, is authorized and 
directed to execute any and all written agreements necessary for membership in the Residual 
Claims Fund including, but not limited to, the Indemnity and Trust Agreement, in order to 
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implement membership by the Camden County Municipal Joint Insurance Fund in the 
Residual Claims Fund according to its Bylaws, N.J.S.A. 40A:10-36 et seq., administrative 
regulations, and any other statutes or regulations pertaining thereto. 
 
 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

 

By: _________________________________ 
       MICHAEL MEVOLI, CHAIRMAN 

 
 

Attest:  ________________________________ 
            M. JAMES MALEY, JR., SECRETARY 
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Camden County Municipal Joint Insurance Fund 

Annual Regulatory Filing Check List 

Year 2024 as September 1, 2024 
  
  
 Item       Filing Status 

 

 Budget      Filed  

    

 Assessments      Filed  

 

 Actuarial Certification    Filed  

 

 Fund Commissioners    Filed  

 

 Fund Officers      Filed  

 

 Renewal Resolutions     Filed  

    

 New Members     None 

 

 Withdrawals      None 

       

 2024 Risk Management Plan    Filed  

   

 2024 Cash Management Plan   Filed 

 

       2024 Risk Manager Contracts   In process of collecting  

 

       2024 Certification of Professional Contracts Filed   

 

     Unaudited Financials    Filed  

 

  Annual Audit      Filed  

 

  State Comptroller Audit Filing   Filed  

 

 Ethics Filing      On Line Filing 
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RESOLUTION NO.   24-29 

 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

BILLS LIST – SEPTEMBER 2024 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive 
Board, hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the 
Fund. 
 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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September 23, 2024 
 
 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. The 
attached documents include details of transactions relating to deposits, claims, transfers, expenditures 
and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial activity 
through the periods ending August 31, 2024 for Fund Years 2020, 2021, 2022, 2023 and 2024. The 
reports, where required, are presented in a manner prescribed or permitted by the Department of 
Insurance and the Division of Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit.  

 

 BILL LIST FOR THE MONTH OF SEPTEMBER: Payment vouchers submitted for your 
consideration at this meeting show on the accompanying bill list. 

 

 INVESTMENT INCOME: 
Net Investment Income received for August totaled $242,920.52.     

 

 RECEIPT ACTIVITY FOR August: 
Deductible           24,652.43 
Recovery           25,706.37 

Total Receipts                      $50,358.80 
 
The enclosed report shows claim activity during the month for claims paid by the fund.  

 

    CLAIM ACTIVITY FOR August: 
Property Liability Claims             $   147,147.53 
Workers Compensation Claims                 309,330.01 

                          Administration Expense                                146,778.32 
          Total Claims/Expenses                                         $603,255.86              
 

 
The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from 
an opening balance of $27,891,358.47 to a closing balance of $27,573,103.47 showing a decrease of 
$318,255.00. 
 
The information contained in this report is a summary of the attached detailed schedules.    
 
Sincerely, 
Elizabeth Pigliacelli, Treasurer 
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CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

OPEN MINUTES 

MEETING – AUGUST 26, 2024 

VIRTUALY 

5:00 PM 

 

Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 

PLEDGE OF ALLEGIANCE  

MOMENT OF SILENCE OBSERVED 

 
ROLL CALL OF 2024 EXECUTIVE COMMITTEE: 

Michael Mevoli, Chairman  Borough of Brooklawn Present 
M. James Maley, Secretary                   Borough of Collingswood Present 
Louis DiAngelo    Borough of Bellmawr  Present  
Terry Shannon    Borough of Barrington  Present 
Joseph Wolk    Borough of Mount Ephraim Present    
Joseph Gallagher   Winslow Township  Present 
David Taraschi    Borough of Audubon  Present 
     
EXECUTIVE COMMITTEE ALTERNATES: 

Gary Passanante   Borough of Somerdale  Present 
Edward Hill    Borough of Lawnside  Present 
Kenneth Cheeseman   Borough of Laurel Springs Present 
 
APPOINTED OFFICIALS PRESENT: 

 

Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes,  

       Karen A. Read 

        
Attorney     Brown & Connery  

Joseph Nardi, Esquire 

 
Auditor     Bowman and Company LLC 
        

Claims Service     CompServices 
       Gladys Driggins    

   

Safety Director     J.A. Montgomery Risk Control 
Thomas Rielly, Harry Earle,  

Robert Garish, Keith Hummel 

       
Treasurer      Elizabeth Pigliacelli 

 

Managed Care     Consolidated Services Group 
       Jennifer Goldstein 

        

Underwriting Manager    Conner Strong & Buckelew 
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FUND COMMISSIONERS PRESENT: 
Damon Burke, City of Camden 
Ari Messinger, Cherry Hill Alternate 
John Foley, Cherry Hill Fire District 
Eleanor Kelly, Runnemede Borough 
Bonnie Taft, Oaklyn 
Elizabeth Peddicord, Pennsauken Twp 
Sharon McCollough, Haddonfield 
Brian Morrell, Gloucester City 
Lorraine Sacco, Winslow Twp Fire District 
 

RISK MANAGEMENT CONSULTANTS PRESENT: 

Terry Mason   M&C Insurance Agency, Inc. 
Walt Eife   Waypoint Insurance 
Peter DiGambattista  Associated Insurance Partners 
Ray Corry   Leonard O’Neill Insurance Group 
Mark von der Tann  Edgewood Associates 
Thomas Merchel  Conner Strong & Buckelew 
Jaclyn Lindsey   Conner Strong & Buckelew 
Danielle Colaianni  Hardenbergh Insurance 
Gregory Grantham  Hardenbergh Insurance 
Don Sciolaro   PIA 
 
Brandon Lodics  Conner Strong & Buckelew 
 
APPROVAL OF MINUTES: OPEN & CLOSED SESSION OF JULY 22, 2024  

 
MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF JULY 22, 2024  

  Motion:   Commissioner Wolk 
  Second:   Commissioner DiAngelo 

Vote:    Unanimous 
 

CORRESPONDENCE:   NONE 
 
EXECUTIVE DIRECTOR:  
  
Claims Resolution Corporation – At a special meeting earlier this month, the Executive 
Committee approved the assignment of AmeriHealth’s claims administration contract to Claims 
Resolution Corporation (CRC). CRC is set to take over on September 1st.  Numerous meetings 
have taken place between Perma claims & finance personnel with representatives from CRC. An 
update will be provided at the meeting. On pages 3 & 4 is the service team that will be working 
on our account and an announcement of the sale. Executive Director said an email was sent 
today to all members advising new phone numbers and contact list for CRC representatives. If 
anyone calls the old numbers the call will be automatically forwarded to CRC.  Jennifer 
Goldstien of Medlogix said the First Report of Injury should still go to Medlogix that has not 
changed.  The contact list from CRC had their contact information but these reports still go to 
Medlogix.  Executive Director said a revised list will be sent to members to keep everyone 
informed.   
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Fiscal Management Plan Update – With CRC taking over as claims administrator for the Fund, 
there is a need to amend the Fund’s Fiscal Management Plan and Cash Management & 
Investment Policy to change the check signers for claim payments. Resolution 24-24 appears on 
pages 5 & 6 

 

Motion to Amend the 2024 Fiscal Management Plan and the Cash Management & 

Investment policy to add authorized check signers 

 

Motion:   Commissioner Shannon 
  Second:   Commissioner Wolk 

Vote:    10 Ayes, 0 Nays 
 

Borough of Haddonfield Additional Insured – The Borough of Haddonfield is requesting that 
the Haddonfield Housing Agency be added as an additional named insured on the Borough’s 
policies with the JIF. The point of the Agency’s creation is to assist with financing the borough’s 
housing operations, which it had operated within the borough. The borough’s four housing 
properties (which the JIF insures) were formally transferred to the Agency.  

 

The non-profit Agency was created by ordinance and its trustees were appointed by the Borough 
Commissioners. The Underwriting Manager had recommended this action. 

 
Motion to approve adding the Haddonfield Housing Agency as an Additional 

Named Insured under Haddonfield’s policies with the JIF. 

 

Motion:   Commissioner Maley 
  Second:   Commissioner DiAngelo 

Vote:    10 Ayes, 0 Nays 
 

Borough of Medford Lakes Additional Insured – The Borough of Medford Lakes is 
requesting that the Medford Lakes Colony be added as an additional named insured on the 
Borough’s General Liability policy with the JIF & MEL. The Colony is the owner and manager 
of all the Borough’s recreational facilities including 5 lakeside beaches, athletic fields and is also 
responsible for public areas and functions normally handled by the municipality.  
 
The Colony, which is a non-profit, approached the Borough as they were recently advised of a 
substantial increase in insurance premium costs, and efforts to find coverage at a reasonably 
comparable or competitive rate were not successful. The private market rates are an increase of 
approximately five times what the prior costs were. The Underwriting Manager and MEL 
attorney are recommending this coverage. JA Montgomery has completed a loss control visit and 
reported no violation or safety concerns were noted at the time of the visit. The cost to the 
Borough to add this coverage is $68,195, pro-rated to September 15th.  
 
Attorney Nardi said he reviewed the information and provided documents which includes the  
resolutions from both the governing body and the nonprofit. The agreement is very detailed and 
it sets forth a historical or in the recitals, the history of the relationship between the two. This is 
another means of continuing the relationship, financial and administrative responsibilities and all 
the other functions that the Colony has provided over the years.  The coverage is unaffordable 
for the Colony to maintain and there does not appear to be any risk to the JIF or Medford Lakes. 
Attorney Nardi said it also recognizes that they are operating analogous to a shared service 
agreement but they recognize within the body of the agreement, as well as the resolutions, that it 
clearly is not, since it's not a governmental agency.  They just want to emphasize this continuing 
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relationship between the two where government functions are being assisted by the long standing 
nonprofit organization. Attorney Nardi said everything was in order upon his review. 

 
Motion to approve adding the Medford Lakes Colony as an Additional Named 

Insured under Medford Lakes’s General Liability policy with the JIF & MEL. 

 

Motion:   Commissioner Maley 
  Second:   Commissioner Wolk 

Vote:    10 Ayes, 0 Nays 
 

2025 RFQ – Fair & Open Process – Some of the Fund’s Professional Service Agreements will 
expire at the end of this year. The fund office will advertise Requests for Qualifications for Fund 
Professionals for the period of January 1, 2025 through December 31, 2025.  

  
 The following positions are included in the list of RFQ submissions: 

 Fund Attorney 

 Fund Defense Attorneys 

 Fund Auditor 
 Fund Payroll Auditor 
 Fund CDL Drug & Alcohol Monitor 
 Fund Treasurer 

 
Motion to Authorize the Fund Office to Advertise for Request for Qualifications 

 

Motion:   Commissioner Taraschi 
  Second:   Commissioner Wolk 

Vote:    Unanimous 
 

2025 Renewal: Members and Risk Managers received an Origami email with a link to renewal 
worksheets - to begin the 2025 underwriting renewal on July 25th with an August 31st completion 
date.  Executive Director said the property appraisal results are expected shortly.  Once they are 
received they will be shared with members and Risk Managers.  The information will be uploaded 
into Origami so everyone will not have to enter their property values as they will be taken from the 
appraisals. 
 
2025 Membership Renewals – Eight members are scheduled to renew as of January 1, 2025. 
Membership documents were mailed to those members on August 16th.  Membership documents 
are due back by to the fund office by October 1, 2024. 
 
Safety Incentive Program – Optional Safety Award – The notice for the 2024 Optional Safety 
Award was recently sent to member entities. This is a $1,000 reimbursable grant to members to 
purchase safety related items or training. 
  
All paperwork and vouchers must be returned to the fund office by the end of the year. The 
notice appears on Pages 7 & 8. 
 

 

DUE DILIGENCE REPORTS – Included in the agenda were due diligence reports as follows: 
The Financial Fast Track, Pure Loss Ratio Report, Claims Analysis by Fund Year, Claims Activity 
Report, Lost Time Frequency Report, Interest Rate Summary Comparison Report, and Regulatory 
Compliance Report. 
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Executive Director said the on Page 9 the Financial Fast Track for the second quarter is really good 
news with an increase of $639,000 and good reserve changes in IBNR.  In total we are up $1.3 
million with a surplus of $7 million.  The Camden JIF is trending in the right direction.  Expected 
Loss Ratio Analysis for June where the actuary projected 20% we are currently at 22% which is 
trending pretty good.  The Lost Time Accident Frequency shows an improvement over last month 
where we were at 1.55 and now we are at 1.29 so this was a good month.  The per member 
breakdown had three more claims but three were adjusted for Cherry Hill so the net effect is zero. 
Executive Director said the balance of rhe reports are for informational purposes. 
 

Executive Director's Report Made Part of Minutes. 
 

TREASURER: Treasurer Pigliacelli reviewed the reports included in the agenda. 
 
Approving Payment of Resolution 24-25 August 2024 Vouchers 

 

TOTAL 2023 $        3,500.00 

TOTAL 2024 $    142,595.92 

TOTAL $    146,095.92 

 

Approving Payment of Resolution 24-26 Supplemental Bill Voucher 

 

TOTAL 2024 $    682.40 

TOTAL $    682.40 

 

 

MOTION TO APPROVE RESOLUTION 24-25 AND RESOLUTION 24-26 

AUGUST 2024 VOUCHERS  

 

Motion:   Commissioner Maley 
  Second:   Commissioner DiAngelo 

Roll Call Vote:   10 Ayes - 0 Nays 
 

 

Confirmation of July 2024 Claims Payments/Certification of Claims Transfers: 

 

Closed FY .00 

2020 $74,609.35 

2021 $80,969.35 

2022 $106,287.31 

2023 $58,517.08 

2024 $115,170.46 

TOTAL $435,553.55 

 

 
MOTION TO RATIFY & APPROVE CERTIFICATION OF 

CLAIMS/CONFIRMATION OF CLAIM PAYMENTS FOR THE MONTH OF 

JULY 2024 AS PRESENTED AND APPROVE THE TREASURER’S REPORT: 
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  Motion:   Commissioner Maley 
  Second:   Commissioner DiAngelo 

Vote:    Unanimous 
 
     Treasurer's Report Made Part of Minutes. 
 

ATTORNEY:  None 
 

Defense Panel Attached & Report made Part of Minutes 
 

SAFETY DIRECTOR:   
 
Risk Control Consultant Tom Reilly reviewed the monthly reports and reminded members should 
utilize the special events resources information available on the MEL website as many 
municipalities will be holding outdoor events in the fall and during the holidays.  JA Montgomery 
consultants can help to provide information on planning and managing these events.  There are two 
local MSI Expos which provide in person training on September 9th in Burlington County, and the 
other is September 25th in Gloucester County.  To register for the Expos or any MSI Live courses 
members can go to the MSI Live schedule and click on the selected course name. 
 
Fund Commission Terry Shannon thanked Jackie Lindsey from Conner Strong & Buckelew for all 
the time she took to developed a crossing guard bullet point checklist from the MEL Safety Bulletin. 
She developed a checklist that crossing guards can actually take to their physician so that the 
physician can complete the checklist and sign it.  This has made the process as seamless as possible 
for the town of Barrington.  Ms. Shannon said it is a great tool for other towns to use as well. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 

UNDERWRITING MANAGER:  
 
Executive Director said the Certificate Report on page 29 for the period 6/22/24 to 07/22/24 was 
included in the agenda which shows 18 certificates issued.  
 

List of Certificates Made Part of Minutes. 
 

MANAGED CARE:  Managed Care Provider Jennifer Goldstein reviewed the enclosed reports for 
July 2024 where there was a savings of 54.67% a total of 52.75% for the year.  
 

Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR:  The Subrogation reports were included on pages 37-39 for the 
month of July 2024 for both workers compensation and liability. 
  
Chairman Mevoli said the Claims Committee held a Zoom Phone meeting on Friday, where all 
claims were reviewed and discussed and minutes that would normally be reviewed in the Executive 
Session.  A motion to accept the committee's recommendations on the claims as discussed, and 
review would be in order. 
 

MOTION TO APPROVE CLAIMS AS DISCUSSED AND REVIEWED: 

  Motion:   Commissioner Taraschi 
  Second:   Commissioner DiAngelo 
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  Roll Call Vote:   10 Ayes – 0 Nays 
 
 
OLD BUSINESS:  NONE 

 
NEW BUSINESS:  NONE 

 

PUBLIC COMMENT:  NONE 
 

    MOTION TO ADJOURN: 

  Motion:   Commissioner Taraschi 
  Second:   Commissioner Wolk 
  Vote:    Unanimous 
 
MEETING ADJOURNED:   5:29 PM 

  
Karen A. Read, Assisting Secretary for 
M. JAMES MALEY, SECRETARY 
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 Date:  Monday September 9, 2024 
 

 To:  Fund Commissioners 
Camden County Municipal Joint Insurance Fund 
 

From: Commissioner Joseph Wolk 
 

Subject: MEL September 2024 Report 
 

2025 Budget: Submitted for information was the preliminary 2025 municipal-only budget, 
which reflected a 5.7% increase before increases in exposures are applied. A meeting of the 
Management Committee will be scheduled in mid-September/early October to review the 
2025 Budget options prior to introduction at the next meeting. Committee is also expected to 
review the status of the 2025 Underwriting Renewal.  
 

Management Committee: In March 2024, the MEL Board of Fund Commissioners 
appointed TD Bank to provide banking services effective July 1, 2024. Subsequent to the 
appointment, TD Bank identified contractual clauses, obligations, liability and exposures they 
wished to limit as well as inclusion of “Limitation of Liability; Disclaimer of Warranties” 
clause (LLDW) within the contract. Management Committee met on August 23, 2024 to 
review the proposed contractual changes; copies of the meeting minutes and memorandum 
drafted by the Fund Attorney were submitted for information. Fund Attorney said he 
discussed the matter with various levels of management at TD Bank without success.  He 
further noted that incumbent also requested these limitations in its response to proposal (but 
did not limit in current contract).  It appears that this limitation may now be standard in the 
financial market. In addition, the Fund’s former Bank had similar restrictions. Fund will 
continue efforts to determine if any other banks would provide the needed services without 
imposing. The Board of Fund Commissioners accepted the proposed language of the cash 
management master agreement as presented.  
 

Professional Service Agreements for Marketing Managers, Marketing Consultant and 
Management & Supervisory Training Consultant have reached the end of their term. In 2019, 
the Board adopted resolutions establishing Competitive Contracting RFP (CCRFP) as the 
procurement process. The Board of Fund Commissioners authorized the issuance of these 
CCRFPs and the Fund office will work with the QPA to issue the documents.  
 

Fiscal Management Plan: The Board of Fund Commissioners adopted a resolution amending 
the 2024 Fiscal Management Plan to reflect changes to authorized signatories for the MEL 
accounts and Banking Services provider.  
 

Safety & Education Committee: This committee met on August 16, 2024; copies of the 
minutes were submitted for information.  Committee report highlighted these three 
services/contracts: 

 Learning Management System (LMS) - The current contract term with BIS Safety 
Software Inc. (BIS) is 9/1/2022 to 12/31/2024 with two 1-year options to renew. 

Municipal Excess Liability Joint Insurance Fund 

      9 Campus Drive – Suite 216
      Parsippany, NJ 07054 
      Tel  (201) 881-7632

       Fax (201) 881-7633
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Committee recommends extending the contract through 2025 and 2026 at the MEL’s 

2025 Reorganization meeting. 
 

 Management & Supervisory Training Consultant – The 5-year contract with 
LaMendola Associates will expire at year-end as noted above. Committee notes this 

training is valuable and well-received and recommends the procurement of these 

services.  
 

 Benchmark Analytics – In 2023, this firm was engaged to conduct a study on the 
impact of accreditation on law enforcement claims. Reports on study finding were 
submitted for information; Safety Director reviewed the proposed next steps of the 
study which would be to analyze the data collected. Safety Director said result of 
first phase show a positive savings on investment – in particular for larger and 
medium agencies. Second phase should help the Fund analyze why some 
departments perform better than others; lack of resources may likely be the 
differential. 

 Committee reviewed the 1st phase summary of the study results and recommends the 

MEL release a Competitive Contracting RFP for a vendor for the next phase of a 

study on the benefits of Police Accreditation.  
 

The Board of Fund Commissioners accepted the recommendation and adopted a resolution 
authorizing the release of a Competitive Contracting RFP for a Consultant for phase 2 in the 
police accreditation study 

 

Coverage Committee: A meeting of this committee will be scheduled for mid-
September/early October.  

 

Legislative Committee: Committee met on July 26, 2024; copies of the minutes were 
submitted for information.   

 

Marketing Committee: Committee met on June 17, 2024; copies of the minutes were 
submitted for information.   

 

Claims Committee: This committee last met on July 17, 2024 and met prior to this meeting; 
minutes of these meetings are sent to the full MEL Board separately from the agenda. 

 

Residual Claims Fund (RCF): Submitted for information was a copy of Commissioner 
Champney-Kweselait’s report on the RCF June 10, 2024 meeting.  

 

RCF Membership Renewal: The Fund’s three-year membership in the RCF is scheduled to 
expire on December 31, 2024.  The Board of Fund Commissioners adopted a resolution 
renewing the Fund’s membership in the Residual Claims Fund for the period of January 1, 
2025 through December 31, 2027. 
 

Cyber JIF: Submitted for information was the Cyber JIF report from the July 18, 2024 
meeting. Board is scheduled to meet again on September 19th.  The Underwriting Manager has 
identified an exposure for members that may provide IT services to other public entities and 
has distributed a survey to members to gather this information.   

 

JIF Membership Renewals: Atlantic, Trico, Burlco, Mid-Jersey, NJSI and PAIC JIFs are set 
to renew their 3-year membership with the MEL on 1/1/2025; renewal documents were sent 
out on 6/27/24. Eleven local JIFs renew on 7/1/25 and 2 local JIFs renew on 1/1/26.  
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Power of Collaboration: Submitted for information was the latest in a series of Power of 
Collaboration advertisement to be published in the League of Municipalities magazine. The 
ad highlights the $3.9 billion savings provided to NJ Taxpayers. 
 

Underwriting Manager Report: Underwriting Manager started discussions on the 2025 
renewal and summarized early indications of Property, Liability, Workers’ Compensation, 
Cyber and POL/EPL. New Jersey is now #9 on Judicial Watchlist and now #1 for the highest 
workers’ compensation costs. A webinar is being scheduled in the coming weeks on the 
renewal and market conditions.  
 

Fund Attorney Report: Fund Attorney summarized aspects of the recent significant jury 
award to homeowners that experienced flooding.  Claim involved drainage issues, run-off and 
stormwaters.  MEL professionals are working on an appeal and are also working together on 
various aspects, including legislative and increased communication with Mayors.  He added 
that town had spent significant dollars updating their stormwaters & was still hit with a large 
jury award.   
 

Executive Session: Fund Attorney requested Executive Session to update the MEL Board of 
Fund Commissioners on matters related to Claims and Contracts. No action was taken.  
 

Next Meeting: The next meeting of the MEL JIF is scheduled for Wednesday October 16, 
2024 at 10:30AM at the Forsgate Country Club - 375 Forsgate Drive, Monroe Twp, NJ 
08831. 
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September 9, 2024 
 
Memo to:  Fund Commissioners 
   Camden County Municipal Joint Insurance Fund  
 
From:   Commissioner Joseph Wolk 
 
Re:   RCF September 2024 Meeting 
 

   
 

2023 Budget Amendment:  Following the public hearing, the Board of Commissioners reviewed 
and adopted the amended Fund Year 2023 Budget, which reflected the transfer of the Fund Year 
2019 claims from the local JIFs as of 12/31/23. Enclosed as part of this report is the Amended 2023 
Budget.  
 
2025 Budget: The Board of Fund Commissioners reviewed the proposed 2025 Budget. Under the 
conditions of the Fund, the 2025 expenses cannot be directly charged to an expense line established 
in the 2024 budget.  
 
Executive Director recommended the amount of $720,000 be returned to the members from 2023 
Fund Year Contingency Account and the Board adopted Resolution 21-24 reflecting that 
recommendation.  
 
In addition, the Board of Fund Commissioners voted to introduce on first reading of the 2025 
Budget and to schedule the Public Hearing at the October 16, 2024 meeting to be held at Forsgate 
Country Club. Enclosed as part of this report is the Proposed 2025 Budget. 
 

RCF Fund Secretary: With the resignation of the Fund Secretary Steve Rovell in June, the Board 
passed a motion to elect Commissioner Criscuolo as Fund Secretary to finish the term, ending 
December 2025. 
 

2024 Fiscal Management Plan Amendments: The Board adopted Resolution 22-24 to approve 
three amendments to the Fund 2024 Fiscal Management Plan. (1) Ameri-Health, the TPA for the 
Camden JIF, has been purchased by Claims Resolution Corporation (CRC) and therefore the 
Ameri-Health signatories are to be replaced by two signatories from CRC; (2) Adding TD Bank as 
an authorized bank in recognition of transitioning banking services; (3) adding the new Fund 
Secretary as a signatory. 
 

     Municipal Excess Liability Residual Claims Fund 

      9 Campus Drive – Suite 216
       Parsippany, New Jersey 07054
         Tel  (201) 881-7632
       Fax (201) 881-7633 
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Fund Auditor Competitive Contract: The Board passed a motion to release a Competitive 
Contract RFP in September for Fund Auditor to replace Jim Cerullo from Wielktoz & Company, 
LLC who retired in June.   
 

2023 Audit Filing. The RCF 2023 audit was filed with the New Jersey Department of Banking and 
Insurance (DOBI) and the New Jersey Department of Community Affairs (DCA) and the Synopsis 
of Audit was published in the Fund’s newspaper.  
 
Membership Renewals: Membership renewal documents were sent to member JIFs on August 30, 
2024 for RCF membership renewal as of January 1, 2025. The Fund Attorney reviewed the renewal 
documents and made minor updates. Enclosed as part of this report are the renewal Resolution and 
Indemnity & Trust Agreement. 
 

Claims Committee: The Claims Review Committee met on June 7, July 18, and September 5, 
2024. Minutes of the meetings were enclosed under separate cover. 
 

Next Meeting: The next meeting of the RCF is scheduled for October 16, 2024 at the Forsgate 
Country Club. 
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MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND     

2025 PROPOSED BUDGET         

          

  
2024 

ANNUALIZED 

2025 
PROPOSED 

$ % 

  BUDGET BUDGET CHANGE CHANGE 

          

APPROPRIATIONS         

     

CLAIMS 0  0  0    

Run-in Claim Receivable 72,500  35,000  (37,500)  -52% 

LOSS FUND CONTINGENCY 0  0      

          

SUBTOTAL LOSS FUND 72,500  35,000  (37,500)  -52% 

          

EXPENSES         

          

ADMINISTRATOR 222,810  227,266  4,456  2% 

DEPUTY ADMINISTRATOR 75,792  77,308  1,516  2% 

ATTORNEY 46,127  47,050  923  2% 
CLAIMS SUPERVISION & 

AUDIT 66,681  68,015  1,334  2% 

TREASURER 43,308  44,174  866  2% 

AUDITOR 25,583  26,095  512  2% 

ACTUARY 45,673  46,586  913  2% 

MISCELLANEOUS 26,842  27,379  537  2% 

         

SUBTOTAL 552,816  563,873  11,057  2% 

        

EXPENSE CONTINGENCY 147,184  152,127  4,943  3% 

        

TOTAL BUDGET 700,000  716,000  16,000  2% 
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RESOLUTION NO.  _____ 

 

 RESOLUTION TO RENEW MEMBERSHIP  

 MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 

 

 

 WHEREAS, the Municipal Excess Liability Residual Claims Fund (“RCF”), a nonprofit 
public entity in the State of New Jersey, was formed pursuant to N.J.S.A. 40A:10-36, et seq. to 
provide residual risk management to its member Joint Insurance Funds (“JIFs”); and 
 
 WHEREAS, in accordance with N.J.S.A. 40A:10-42, the RCF may provide coverage to its 
member JIFs by self-insurance, the purchase of commercial insurance or reinsurance, or any 
combination thereof; and 
 
 WHEREAS the RCF may procure such insurance pursuant to N.J.S.A. 40A:11-5(1)(a)(ii) 
and 40A:11-5(1)(m) as an extraordinary unspecifiable service (“EUS”), so long as the contract 
entered into is awarded in accordance with the statutory requirements for EUSs; and 
 
 WHEREAS, pursuant to N.J.S.A. 40A:65-14, the governing bodies of two or more Local 
Units may enter into an agreement to provide for the formation of the joint operation of any public 
services, public improvements, works, facilities, or undertakings which the local units are 
empowered to operate; and 
 
 WHEREAS, pursuant to N.J.S.A. 40A:65-9 et seq. the RCF may obtain coverage on behalf 
of its members JIFs in accordance with the Local Public Contracts Law; and  
 
 WHEREAS, in accordance with N.J.S.A. 40A:10-36 et seq., a JIF wishing to join the RCF 
to obtain the benefits of joint public entity membership may do so by adopting a resolution; and 
 

 WHEREAS, the ____________of the _____________________ Joint Insurance Fund 

has determined that renewing their membership in the Residual Claims Fund is in the best interest 
of the member local units. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Fund Commissioners of the 
_____________________Joint Insurance Fund does hereby resolve and agree to renew its 
membership in the Residual Claims Fund for a period of three (3) years, the commencement of 
which shall be January 1, 2025. For the purpose of determining the term, any portion of the Fund 
year shall be considered a full year; and 
 

 BE IT FURTHER RESOLVED that the _____________________Joint Insurance Fund 

hereby adopts the Bylaws of the Residual Claims Fund. Coverage will be provided in accordance 
with the terms, conditions and limitations as contained in the Residual Claim Fund's Commercial 
Excess Insurance or Reinsurance, and Bylaws; and 
 
 BE IT FURTHER RESOLVED that the Chairperson of the 
_____________________Joint Insurance Fund, or other designated representative, is authorized 
and directed to execute any and all written agreements necessary for membership in the Residual 
Claims Fund including, but not limited to, the Indemnity and Trust Agreement, in order to 
implement membership by the _____________________Joint Insurance Fund in the Residual 
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Claims Fund according to its Bylaws, N.J.S.A. 40A:10-36 et seq., administrative regulations, and 
any other statutes or regulations pertaining thereto. 
 
 
_____________________ JOINT INSURANCE FUND 

 
 
 
________________________     __________________________ 
Chairperson      Attest 
 
 
Date:_______________________       
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 MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 

 INDEMNITY and TRUST AGREEMENT 

 

 

 

THIS AGREEMENT made this _____ day of ______, 20__, in the County of _______ by and 
between the Municipal Excess Liability Residual Claims Fund, hereinafter referred to as the 
"Residual Claims Fund", and the _____________________Joint Insurance Fund, hereinafter 
referred to as the "FUND". 
 
 WITNESSETH: 

 

  WHEREAS, several local governmental units have formed a residual claims joint 
insurance fund as authorized and described in N.J.S.A. 40A:10-36 et seq., and the administrative 
regulations promulgated pursuant thereto; and, 
 
  WHEREAS, the FUND has agreed to become a member of the Residual Claims 
Fund and to share in the obligations and benefits flowing from such membership with other 
members of the Residual Claims Fund in accordance with and to the extent provided for in the 
Bylaws of the Residual Claims Fund, and in consideration of such obligations and benefits to be 
shared by the membership of the Residual Claims Fund. 
 
  NOW, THEREFORE, be it agreed as follows: 
 
  1.) The FUND accepts the Residual Claims Fund's Bylaws as approved and 

adopted and agrees to be bound by and to comply with each and every 
provision of the said Bylaws, the pertinent statutes and administrative 
regulations pertaining to same and as set forth in the Risk Management Plan. 

 
  2.) The FUND agrees to participate in the Residual Claims Fund with respect to 

the Fund years and types of insurance listed in the FUND's Resolution to 
Join. 

 
  3.) The FUND agrees to become a member of the Residual Claims Fund for an 

initial period not to exceed three (3) years, the commencement of which shall 
commence effective January 1, 2025. 

 
  4.) The FUND certifies that it has not defaulted on any claims if self-insured and 

has not been cancelled for non-payment of insurance premiums for a period 
of at least two (2) years prior to the date hereof. 

 
  5.) In consideration of membership in the Residual Claims Fund, the FUND 

agrees that it shall jointly and severally assume and discharge the liability of 
each and every member of the Residual Claims Fund, all of whom as a 
condition of membership in the Residual Claims Fund shall execute a 
verbatim counterpart of this agreement, and by execution hereof the full faith 
and credit of the FUND is pledged to the punctual payment of any sum 
which shall become due to the Residual Claims Fund in accordance with the 
Bylaws thereof, this agreement, the Residual Claims Fund's Risk 
Management Plan, or any applicable statute. 
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  6.) If the Residual Claims Fund in the enforcement of any part of this agreement 

shall incur necessary expense or become obligated to pay attorney's fees 
and/or court costs, the FUND agrees to reimburse the Residual Claims Fund 
for all such reasonable expenses, fees, and costs on demand. 

 
  7.) The FUND and the Residual Claims Fund agree that the Residual Claims 

Fund shall hold all monies paid by the FUND to the Residual Claims Fund 
as fiduciaries for the benefit of Residual Claims Fund claimants, all in 
accordance with administrative regulations. 

 
  8.) The Residual Claims Fund shall establish a Trust Account entitled "Claims 

or Loss Retention Fund".  The Residual Claims Fund shall maintain the 
Trust Account in accordance with N.J.S.A. 40A:10-36 et seq., N.J.S.A. 
40A:5-1, and such other regulations or statutes as may be applicable.  More 
specifically, the Trust Account shall be utilized solely for the payment of 
claims, allocated claim expense, and excess insurance or reinsurance 
premiums for such risk or liability or as "surplus" as such term is defined by 
the administrative regulations. 

 
  9.) Each FUND who shall become a member of the Residual Claims Fund shall 

be obligated to execute this agreement. 
 
 

_____________________________ JOINT INSURANCE FUND 

 
 
 
____________________________________ Dated:_______________________________ 
 
Attest: 
 
 
____________________________________ Dated:_______________________________ 
 
 

 

MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 

 

 

Chairperson: ______________________________________ Date 
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DATE:  September 9, 2024 
 
TO:  Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
   
FROM: Commissioner Joseph Wolk 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

2025 BUDGET – Attached to this report, is the 2025 draft budget. The Finance Committee met 
on September 5, 2024 and recommended the 2025 budget as presented. The budget was 
introduced and approved by the Board and will be adopted at the Public Hearing scheduled for 
October 16, 2024 at Forsgate Country Club. 
 
2024 DIVIDEND - The Finance Committee is recommending a 2024 dividend of $2,100,000.  
Resolution #26-24 authorizing a total return dividend of $2,100,000 was adopted by the 
Executive Board and is subject to State approval.  
 
FUND QPA CONTRACT RENEWAL – The Executive Committee authorized the renewal 
of The Canning Group’s professional services contract, without competitive bidding, to serve as 
the Fund’s Qualified Purchasing Agent in 2025 for a fee not to exceed $5,000. 
 
REGULATORY AFFAIRS - PERMA filed the 2023 Year End Audit, Certification of the 
Audit adopted by the Executive Committee, Actuarial Valuation and Actuarial Certification 
with the Department of Banking and Insurance.   In addition, the Synopsis of Audit was 
published in the Fund’s newspaper. 
 
NEXT MEETING- The next meeting of the EJIF is scheduled for October 16, 2024 at the 
Forsgate Country Club.   

 
 
  

New Jersey Municipal Environmental  

 Risk Management Fund 
9 Campus Drive, Suite 216 

   Parsippany, New Jersey 07054 

    Tel  (201) 881-7632

       Fax (201) 881-7633 


