
 

 
 

 
 

MEETING AGENDA  

 JUNE 24, 2024 – 5:00 PM 
 

HADDON TWP. MUNICIPAL BIUILDING 

135 HADDON AVENUE 

HADDON TOWNSHIP, NJ 08108 
 

 

OPEN PUBLIC MEETINGS ACT 

 

 

 

 
 

 

 

 

 

 

 

 

 

Pursuant to the New Jersey Open Public Meetings Act and regulations thereunder, Notice of this meeting 
was given by: 

 

1. Sending advance written notice to the Courier Post for publication on January 30, 2024. 
 

2. Filing advance written and electronic notice of this meeting with the Clerk/Administrator of each 
member municipality on January 30, 2024. 

 

3. Posting Electronic Notice of this meeting on the Fund’s website including the time, date of the 
meeting and instructions for access to the Remote Public Meeting, the agenda and for public 
comment. 

 

4. Posting a copy of the meeting notice on the public bulletin board of all member municipalities. 



 

 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 

 MEETING: JUNE 24, 2024 

 
 
  

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 FLAG SALUTE - MOMENT OF SILENCE 

 ROLL CALL OF 2024 EXECUTIVE COMMITTEE 

 APPROVAL OF MINUTES: May 20, 2024 Open Minutes .............................................. Appendix I 
    

 

 CORRESPONDENCE – None  
 

REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 

 Executive Director's Report ............................................................................................. Page 1   

  

 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution No. 24-19 June Bills .................................................. Page 14 

Treasurer’s Report .......................................................................................................... Page 17 

Monthly Reports ............................................................................................................ Page 18 

 

 ATTORNEY – Joseph Nardi, Esquire 

   

 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report .............................................................................................................. Page 24 

 

 UNDERWRITING MANAGER – Conner Strong & Buckelew  
Monthly Certificate Holding Report .............................................................................. Page 27 

        Cyber Risk Management Compliance Report – To be discussed in closed session. 
 

 MANAGED CARE – Medlogix  
 Monthly Report .............................................................................................................. Page 32 

 

 CLAIMS SERVICE – AmeriHealth Casualty  

            Monthly Subrogation Report .......................................................................................... Page 33 

 

 

 OLD BUSINESS  

 NEW BUSINESS 

 PUBLIC COMMENT 
 MEETING ADJOURNED 
 NEXT MEETING:  July 22, 2024 – Via Zoom 
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Camden County Municipal Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
 
 
Date:   June 24, 2024 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 

 Audit Report as of December 31, 2023 – The Auditor’s Report as of December 31, 
2023 will be sent under separate cover to the Executive Committee. The Audit 
Committee held a conference call last week with representatives from Bowman & 
Company to review the report. Dennis Skalkowski from Bowman will give a brief report 
at the meeting and following that, the Board will formally approve Resolution 24-18 
approving year end financials along with the Group Affidavit. (Pages 3-5)   

 

 Motion to Approve Year-End Financials as of December 31, 2023 as 

Presented, Adopt Resolution 24-18 and execute the Group Affidavit 

indicating that members of the Executive Committee have read the 

General Comments Section of the Audit Report 
 

 City of Camden – Camden requested an assessment quote to reduce their Workers 
Compensation and General & Auto Liability self-insured retention to $500,000. The 
Fund Actuary provided loss information and Perma presented the City with an 
assessment increase of $108,911, effective July 1st.   The City’s has a very favorable 
claims history for the past 5 years as no losses have reached the new retention levels. 

 
 Motion to approve the City of Camden’s request to reduce their 

Workers Compensation and General & Auto Liability self-insured 

retentions to $500,000.  

 

 Amending Plan of Risk Management – As a result of the City of Camden reducing 
their self-insured retentions, there is a need to amend the Plan of Risk Management. On 
page 6 are the changes to the RMP.  
 

 Motion to Amend the Fund’s Plan of Risk Management 

 

 Property Appraisals: AssetWorks has begun to reach out to fund members to conduct in 
person property appraisals.  An update will be provided at the meeting.   
 

 NJ Cyber JIF – As reported last month, the Cyber JIF met via Teams on May 16th. 
Commissioner Wolk’s report is included in Appendix II. The JIF also conducted a special 
meeting on June 20th to certify the 2023 audit.  
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 MEL JIF – The MEL met on Wednesday, June 10, 2024 at Forsgate Country Club. 
Commissioner Wolk’s report is included in Appendix II. 
 

 Residual Claims Fund – The RCF met on Wednesday, June 10, 2024 at Forsgate 
Country Club.  Commissioner Wolk’s report is included in Appendix II. 

 

 EJIF- The EJIF met on Wednesday, June 10, 2024 at Forsgate Country Club. 
Commissioner Wolk’s report is included in Appendix II. 

 

 2024 Coverage Documents: The Fund office is in the final stages of preparing coverage 
documents, which will be posted to Origami during the month of July. 
 

 D2 Cyber Security Report – The D2 Cyber Security Status Report will be distributed and 
discussed in closed session.  

 
 July & August Fund Meetings: As a reminder, the July & August meetings will take 

place virtually via Zoom.  
 
 
 
 
Due Diligence Reports: 

  
        Financial Fast Track     Provided Quarterly 

  Loss Ratio Analysis     Page 7 

  Loss Time Accident Frequency    Page 8 & 9 

POL/EPL Compliance Report    Page 10 

Fund Commissioners        Page 11 
 Regulatory Affairs Checklist   Page 12 
   RMC Agreements     Page 13 
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RESOLUTION NO. 24-18 

 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

Resolution of Certification  

Annual Audit Report for Period Ending December 31, 2023 
 

  WHEREAS, N.J.S.A. 40A:5-4 requires the governing body of every local unit 
to have made an annual audit of its books, accounts and financial transactions, and 
 
  WHEREAS, the Annual Report of Audit for the year 2023 has been filed by the 
appointed Fund Auditor with the Secretary of the Fund as per the requirements of N.J.S.A. 
40A:5-6 and N.J.S.A. 40A:10-36, and a copy has been received by each member of the 
EXECUTIVE COMMITTEE, and 
 
  WHEREAS, the Local Finance Board of the State of New Jersey is authorized 
to prescribe reports pertaining to the local fiscal affairs, as per R.S. 52:27BB-34, and 
 
  WHEREAS, the Local Finance Board has promulgated a regulation requiring 
that the EXECUTIVE COMMITTEE of the Fund shall, by resolution, certify to the Local 
Finance Board of the State of New Jersey that all members of the EXECUTIVE COMMITTEE 
have reviewed, as a minimum, the sections of the annual audit entitled: 
 
 General Comments 
 and 
 Recommendations 
 
and 
 
  WHEREAS, the members of the EXECUTIVE COMMITTEE have personally 
reviewed, as a minimum, the Annual Report of Audit, and specifically the sections of the 
Annual Audit entitled: 
 
 General Comments 
 and 
 Recommendations 
 
as evidenced by the group affidavit form of the EXECUTIVE COMMITTEE. 
 

  WHEREAS, such resolution of certification shall be adopted by the 
EXECUTIVE COMMITTEE no later than forty-five days after the receipt of the annual audit, 
as per the regulations of the Local Finance Board, and 
 
  WHEREAS, all members of the EXECUTIVE COMMITTEE have received 
and have familiarized themselves with, at least, the minimum requirements of the Local Finance 
Board of the State of New Jersey, as stated aforesaid and have subscribed to the affidavit, as 
provided by the Local Finance Board, and 
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  WHEREAS, failure to comply with the promulgations of the Local Finance 
Board of the State of New Jersey may subject the members of the EXECUTIVE COMMITTEE 
to the penalty provisions of R.S. 52:27BB-52 - to wit:  
 
  R.S. 52:27BB-52 - "A local officer or member of a local 

governing body who, after a date fixed for compliance, fails or 
refuses to obey an order of the director (Director of Local 
Government Services), under the provisions of this Article, shall 
be guilty of a misdemeanor and, upon conviction, may be fined 
not more than one thousand dollars ($1,000.00) or imprisoned for 
not more than one year, or both, in addition shall forfeit his 
office." 

 
  NOW, THEREFORE, BE IT RESOLVED, that the EXECUTIVE 
COMMITTEE of the Camden County Municipal Joint Insurance Fund, hereby states that it has 
complied with the promulgation of the Local Finance Board of the State of New Jersey, dated 
July 30, 1968, and does hereby submit a certified copy of this resolution and the required 
affidavit to said Board to show evidence of said compliance. 
 
 

WE HEREBY CERTIFY THAT THIS IS A TRUE COPY OF THE RESOLUTION 
PASSED AT THE MEETING HELD ON JUNE 24, 2024. 

 
 
 

                              ATTEST: 
 
 
  
MICHAEL MEVOLI, Chairman    
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GROUP AFFIDAVIT FORM 

 CERTIFICATION OF EXECUTIVE COMMITTEE 
 of the 

 CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

 

We members of the Executive Committee of the Camden County Municipal Joint Insurance 
Fund, of full age, being duly sworn according to law, upon our oath depose and say: 
 1.) We are duly elected members of the Executive Committee of the Camden 
County Municipal Joint Insurance Fund.  
 2.) In the performance of our duties, and pursuant to the Local Finance Board 
Regulation, we have familiarized ourselves with the contents of the Annual Fund Audit filed 
with the Secretary of the Fund pursuant to N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-36 for the 
year 2021. 
 3.) We certify that we have personally reviewed and are familiar with, as a 
minimum, the sections of the Annual Report of Audit entitled: 
 
 GENERAL COMMENTS - RECOMMENDATIONS 
 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 

 
 Attest: 
 

 

    _______  

M. James Maley, Jr.  Secretary to the Fund 
 
The Secretary of the Fund shall set forth the reason for the absence of signature of any members 
of the Executive Committee. 
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Camden County Municipal Joint Insurance Fund 

 

2024 PLAN OF RISK MANAGEMENT 

 

 

Individual Self-Insured Retentions 

Optional Individual Self-Insured Retentions:           

 

 

1. Effective 1/1/2024 – 6/30/2024 Camden City has a $2,000,000 retention per occurrence for 

workers compensation. The Fund has no excess coverage. The city also has a $750,000 

retention for General and Auto Liability. The Fund insures $250,000 excess of the GL & AL 

$750,000 retention.  

 

Effective 7/1/2024 Camden City has a $500,000 retention per occurrence for workers 

compensation. The Fund insures $100,000 excess of the $500,000 retention. The city also has 

a $500,000 retention for General and Auto Liability. The Fund insures $250,000 excess of 

the GL & AL $500,000 retention.  

 

The city also has a $100,000 retention for Property. The Fund insures $100,000 excess of the 

$100,000 property retention. 

 

 

 

 

 

 

 

  

Page 6 
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Camden County Municipal Joint Insurance Fund 

Annual Regulatory Filing Check List 

Year 2024 as of June 1, 2024 
  
 Item       Filing Status 

 

 Budget      Filed  

    

 Assessments      Filed  

 

 Actuarial Certification    Filed  

 

 Reinsurance Policies     Filed   

 

 Fund Commissioners    Filed  

 

 Fund Officers      Filed  

 

 Renewal Resolutions     Filed  

    

 New Members     None 

 

 Withdrawals      None 

       

 2024 Risk Management Plan    Filed  

   

 2024 Cash Management Plan   Filed 

 

       2024 Risk Manager Contracts   In process of collecting  

 

       2024 Certification of Professional Contracts Filed   

 

     Unaudited Financials    To be Filed  

 

  Annual Audit      To be Filed  

 

  State Comptroller Audit Filing   To be Filed  

 

 Ethics Filing      On Line Filing 
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RESOLUTION NO.   24-19 

 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

BILLS LIST – JUNE 2024 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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June 24, 2024 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. The 
attached documents include details of transactions relating to deposits, claims, transfers, expenditures 
and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial activity 
through the periods ending May 31, 2024 for Fund Years 2020, 2021, 2022, 2023 and 2024. The 
reports, where required, are presented in a manner prescribed or permitted by the Department of 
Insurance and the Division of Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit.  

 

 BILL LIST FOR THE MONTH OF JUNE: Payment vouchers submitted for your 
consideration at this meeting show on the accompanying bill list. 

 

 INVESTMENT INCOME: 
Net Investment Income received for May totaled $58,953.65.     

 

 RECEIPT ACTIVITY FOR May: 
Assessment       $3,137,819.50 
Deductible              15,500.45 
Recovery                5,203.13 

Total Receipts                      $3,158,523.08 
 
The enclosed report shows claim activity during the month for claims paid by the fund.  

 

    CLAIM ACTIVITY FOR May: 
Property Liability Claims             $   391,973.08 
Workers Compensation Claims                 306,404.14 

                          Administration Expense                             2,104,503.98 
          Total Claims/Expenses                                         $2,802,881.20              
 

 
The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from 
an opening balance of $23,969,259.33 to a closing balance of $24,748,116.68 showing an increase of 
$778,857.35. 
 
The information contained in this report is a summary of the attached detailed schedules.    
 
Sincerely, 
Elizabeth Pigliacelli, Treasurer 
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CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

OPEN MINUTES 

MEETING – MAY 20, 2024 

ELECTRONICALLY 

5:00 PM 

 

Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 

PLEDGE OF ALLEGIANCE  

MOMENT OF SILENCE OBSERVED 

 
ROLL CALL OF 2024 EXECUTIVE COMMITTEE: 

Michael Mevoli, Chairman  Borough of Brooklawn Present 
M. James Maley, Secretary                  Borough of Collingswood Absent 
Louis DiAngelo    Borough of Bellmawr  Present  
Terry Shannon    Borough of Barrington  Present  
Joseph Wolk    Borough of Mount Ephraim Present    
Joseph Gallagher   Winslow Township  Present 
David Taraschi    Borough of Audubon  Present 
     
EXECUTIVE COMMITTEE ALTERNATES: 

Gary Passanante   Borough of Somerdale  Present 
Edward Hill    Borough of Lawnside  Present 
Kenneth Cheeseman   Borough of Laurel Springs Present 
 
APPOINTED OFFICIALS PRESENT: 

 

Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes,  

       Karen A. Read 

        
Attorney     Brown & Connery  

Joseph Nardi, Esquire 

 
Claims Service     CompServices 
       Gladys Driggins, Tracy Ware  

          

Safety Director     J.A. Montgomery Risk Control 
Thomas Rielly, Harry Earle 

       
Treasurer      Elizabeth Pigliacelli 

 

Managed Care     Consolidated Services Group 
       Jennifer Goldstein 

        

Underwriting Manager    Conner Strong & Buckelew 
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FUND COMMISSIONERS PRESENT: 
Damon Burke, City of Camden 
Ari Messinger, Cherry Hill Alternate 
Erin Knoedler, Cherry Hill 
Eleanor Kelly, Runnemede Borough 
Bonnie Taft, Oaklyn 
Elizabeth Peddicord, Pennsauken Twp 
Brian Morrell, Gloucester City 
Lorraine Sacco, Winslow Township Fire District 
 
RISK MANAGEMENT CONSULTANTS PRESENT: 

Terry Mason   M&C Insurance Agency, Inc. 
Walt Eife   Waypoint Insurance 
Peter DiGambattista  Associated Insurance Partners 
Frank Covelli   PIA 
Thomas Merchel  Conner Strong & Buckelew 
Danielle Colaianni  Hardenbergh Insurance  
 

OTHER PRESENT: 

 

 

APPROVAL OF MINUTES: OPEN & CLOSED SESSION OF APRIL 22, 2024  
 

MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF APRIL 22, 2024  

  Motion:   Commissioner Wolk 
  Second:   Commissioner Taraschi 

Vote:    Unanimous 
 

CORRESPONDENCE:   NONE 
 
EXECUTIVE DIRECTOR:  
  
Actuary Discount Rate – Since interest rates have increased substantially in the past several years, the 
actuary has revised the interest rate assumption from 1% to 3% for all Joint Insurance Funds and Insurance 
Commissions. This has significantly changed our year-end financials, increasing our surplus by $959,780.  
 
 Banking Best Practices: The MEL issued “Banking Best Practices” in late 2023 and the Cyber JIF then 
incorporated these practices into its minimum risk control standards.  Since that time, we have been asked for 
clarification from many of our members.  As a result, the Operating Committee of the Joint Cash 
Management & Investment Program (JCMI) has put together a PowerPoint presentation, which we hope 
addresses most of the questions raised.  
  
The PowerPoint was issued via email by Jaine Testa on April 24th to all Fund Commissioners and Risk 
Management Consultants and is now posted to Origami and the member section of the Cyber JIF webpage – 
www.cyberjif.org. 

 
2024 MEL, MR HIF & NJCE JIF Educational Seminar: The 14th annual seminar was conducted virtually 
on 2 half-day sessions and had over 200 participants each session. Perma is in the process of generating 
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certificates for CEUs for Municipal Clerk, Chief Financial Officer, Certified DPW, Qualified Purchasing 
Agents, Registered Public Purchasing Official.   

  
Perma is waiting for final approval for Total Content Hours for Water Supply & Wastewater License 
Operators and are also in the process of providing attendance records for Accountants, Lawyers and 
Insurance Producers to the Insurance Institutes. If you do not receive your credit by May 31st then please 
contact the Fund Office.  
 
Property Appraisals: The Contract with AssetWorks was signed last week. We will be reaching out to 
members to get points of contact for the appraisal company to coordinate on site visits. Executive Director said a 
lot of folks use their public works personnel to run the appraiser around to do the physical onsite appraisals.  
Newer members that joined within the past five years or so will not be having appraisals at this time. 
 
 Cyber JIF: The Cyber JIF met on May 16, 2024 at 3:30 pm; a copy of Commissioner Wolk’s report will be 
in the next agenda 
 
D2 Cyber Security Report – The D2 Cyber Security Status Report will be distributed and discussed at next 
month’s meeting in Haddon Township in closed session.  
 
Elected Officials Seminar – The Annual Elected Officials Seminar has been uploaded into the MEL’s Learning 
Management System. The program is available through the end of May.  
 
Auditor & Actuary Year-End Reports: The financial audit for the period ending December 31, 2023, will 
be ready for review and approval at the June meeting and will be filed with the Departments of Insurance and 
Community Affairs by the June 30th deadline. 
 
 

DUE DILIGENCE REPORTS – Included in the agenda were due diligence reports as follows: The Financial 
Fast Track, Pure Loss Ratio Report, Claims Analysis by Fund Year, Claims Activity Report, Lost Time 
Frequency Report, Interest Rate Summary Comparison Report, and Regulatory Compliance Report. 
 
Executive Director said good news on the financial front with positive IBNR.  Numbers from the actuary for the 
first quarter realize the $691,000 surplus so the overall surplus is now above $6 million which is good news at 
$6.3 million.  It has been a good stretch here with over $25 million in cash.  As we head into the 2nd quarter the 
Expected Loss Ratio Analysis for March where the actuary projected 6.7 we are currently at 6.2 which right as 
projected.  The Lost Time Accident Frequency showed a rough March is at 1.1 last month the Camden JIF was 
at 1.66 so we had a good month. The per member report shows no lost time accidents for March. We have 
rebounded nicely for a tough January with the slips, trips and falls. The EPL POL Compliance shows the 
Camden JIF is 100% compliant. Executive Director congratulated Pine Hill Police Department for achieving 
police accreditation.  Chief Winters and staff have received the grant from the JIF program that we have had in 
place for five years now.  That makes a total of 7 agencies that have received the grant funding totaling over 
$100,000.  Congratulations to Pine Hill and Chief Winters on that achievement. 

Executive Director's Report Made Part of Minutes. 
 

TREASURER: Treasurer Pigliacelli reviewed the reports included in the agenda. 
 
Approving Payment of Resolution 24-16 May 2024 Vouchers 

 

CLOSED $1,709,091.02 

TOTAL 2023 $          900.00 

TOTAL 2024 $   392,154.21 
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TOTAL $2,102,145.23 

 

 

MOTION TO APPROVE RESOLUTION 24-16 MAY 2024 VOUCHERS  

 

Motion:   Commissioner DiAngelo 
  Second:   Commissioner Shannon 

Roll Call Vote: 9 Ayes - 0 Nays 
 

 

Confirmation of April 2024 Claims Payments/Certification of Claims Transfers: 

Closed FY .00 

2020 $57,701.98 

2021 $37,272.53 

2022 $36,447.37 

2023 $64,131.18 

2024 $60,168.54 

TOTAL $255,721.60 

 

 
MOTION TO RATIFY & APPROVE CERTIFICATION OF CLAIMS/CONFIRMATION OF 

CLAIM PAYMENTS FOR THE MONTH OF APRIL 2024 AS PRESENTED AND APPROVE 

THE TREASURER’S REPORT: 

  Motion:   Commissioner DiAngelo 
  Second:   Commissioner Cheeseman 

Vote: Unanimous 
 
     Treasurer's Report Made Part of Minutes. 
 

ATTORNEY:  Attorney Nardi said the Executive Safety Committee meeting that was held on Friday and the 
report provided by Rob Garish and Tom Riley and Jackie Cardenosa which was a great presentation.  An 
excellent point of discussion was as they make their usual safety inspections there are open suggestions for 
improvement.  The towns should make every effort to have these outstanding items addressed and corrected.  
There were a couple of instances where some items that were noted were a concern from a safety standpoint and 
a potential risk of injury. Having these items corrected would be a benefit. 
 
Attorney Nardi also discussed the statute amending OPRAH that has finally passed in the Assembly and the 
Senate and awaits the awaits the signature by the Governor.  It is important that everybody become aware of it as 
quickly as possible. There are some nuances to it and there are some changes that sort of level the playing field.  
It has addressed some concerns that municipalities have had over the years since it was first enacted, and I think 
that people will be glad to see several of the items that have caused concerns for trying to meet the demands of 
the requestors there will be more time allowances and is more permissive for fees.  

 

Defense Panel Attached & Report made Part of Minutes 
 

SAFETY DIRECTOR:   
 
Risk Control Consultant Tom Reilly reviewed the monthly reports.   If anyone is experiencing any difficulties or 
needs assistance with the MSI Learning management system, please do not hesitate to contact the MSI Helpline.  
The Mel Leadership Academy begins June 1st and runs through June 22nd.   Remember to utilize especially 
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events, resources found on the Mel website for upcoming events, including parades.  Please also be reminded 
employees working outside during warm weather should prepare for these conditions by hydrating before and 
during work. 
 
Chairman Mevoli said the Executive Safety Committee meeting held last Friday was excellent and thanked JA 
Montgomery.  
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 

UNDERWRITING MANAGER:  
 
Executive Director said the Certificate Report for the period 3/22/24 to 04/22/24 was included in the agenda. 
Cyber Compliance report will no longer appear in the agenda and will be discussed in closed session next 
month. 

List of Certificates Made Part of Minutes. 
 

MANAGED CARE:  Managed Care Provider Jennifer Goldstein reviewed the enclosed reports for March 2024 
where there was a savings of 59.01% for April and a total of 49.56% for the year.  
 

Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR:  The Subrogation reports were included on pages 32 and 34 for the month of 
April 2024 for both workers compensation and liability. 
 
Chairman Mevoli said the Claims Committee held a Zoom Phone meeting on Friday, where all claims were 
reviewed and discussed and minutes that would normally be reviewed in the Executive Session.  A motion to 
accept the committee's recommendations on the claims as discussed, and review would be in order. 
 
 

MOTION TO APPROVE CLAIMS AS DISCUSSED AND REVIEWED: 

  Motion:   Commissioner DiAngelo 
  Second:   Commissioner Cheeseman 
  Roll Call Vote:   9 Ayes – 0 Nays 
 
 
OLD BUSINESS:  NONE 

 
NEW BUSINESS:  NONE 

 

PUBLIC COMMENT:  NONE 
 

 

    MOTION TO ADJOURN: 

  Motion:   Commissioner Shannon 
  Second:   Commissioner Taraschi 
  Vote:    Unanimous 
 
MEETING ADJOURNED:   5:36 PM 

  
Karen A. Read, Assisting Secretary for 
M. JAMES MALEY, SECRETARY
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NEW JERSEY CYBER RISK MANAGEMENT FUND 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054 

Tel 201.881.7632  
 

 

 

Date: May 16, 2024 
 

To: Executive Committee 
  Camden County Municipal Joint Insurance Fund 
 

From: Commissioner Joseph Wolk 
 
Banking Services:  The Cyber Board of Fund Commissioners adopted a resolution that followed the 
MEL’s lead and the Treasurers recommendation to award Banking Services to TD Bank effective 
7/1/2024 to 6/30/2027.  
 
Sub-Committee Formation and Risk Management Plan Amendment:  In response to suggestions 
made by the Chairperson and Secretary at the last meeting, the Fund Attorney prepared the resolutions to create an 

Operations Committee and a Claims Review Committee.  The Board of Fund Commissioners adopted the 
resolutions and also a resolution amending the Fund’s Risk Management Plan to authorize the Claims Review 

Committee to approve claim payments and the process to approve Emergency Authority claim payments.  
 
Cybersecurity Consulting Service: The Fund’s contract with Chertoff Group for cyber consulting 
services expired May 15, 2024. The Underwriting Manager has indicated a need for additional consulting 
services for the upcoming year. A resolution was passed authorizing the Fund to contract for cyber 
consulting services through the Competitive Contracting Process. 
 
Training/Phishing and External Vulnerability Scanning:  The board awarded contracts for these 
services to D2 Cybersecurity effective September 1, 2023; award included the option to extend for 
second and third year. The Operations Committee to discuss whether to extend the contract for the 
second year.  
 

JIF Reimbursements:  The Cyber JIF has processed reimbursements to those JIFs that had contracts for 
Cyber Training and/or External Vulnerability Scanning in 2023.  A resolution was passed authorizing the 
reimbursements for Funds with contracts in place for 2024.   
 
Request for Membership:  Last October The New Jersey Counties Excess Liability JIF (NJCEL) 
requested consideration for membership.  The Board agreed to revisit this request in 2024 to allow 
time for the newly implemented training program to become established. The NJCEL has reissued 
their request to join the NJ Cyber JIF and the matter will be discussed by the Operations Committee.  
 
Next Meeting Date:  Thursday, July 18, 2024 at 3:30 PM via video / audio teleconference.  

 

 

 

 

 



 

 
 

 
 Date:  Monday June 10, 2024 
 

 To:  Find Commissioners 
Camden County Municipal Joint Insurance Fund 
 

From: Commissioner Joseph Wolk 
 

Subject: MEL June 2024 Report 
 

Meetings: At the May meeting, the Board voted to restructure the meeting times for MEL and RCF 
Claims, the RCF Board, the EJIF Board and the MEL Board meetings. Effective June 2024, the MEL 
Board will meet at 10:30, EJIF will meet at 11:05 and the RCF at 11:30.  The MEL Claims Committee 
will now meet at 9:45 and the RCF Claims will no longer meet the same day as the boards meet. In 
addition, the Board amended the Fund’s meeting procedure resolution to add the following language: 
“Each member of the public may address the Chairperson for a maximum of five minutes”.  

 

Special Acknowledgments:  

Michael Zambito The Board of Fund Commissioners acknowledged Fund Treasurer Micheal 
Zambito who is retiring from this position June 30, 2024. Mr. Zambito has served as MEL Fund 
Treasurer since 1988.  
 

Charles Cuccia The Board of Fund Commissioners acknowledged Commissioner Cuccia who is 
retiring as of June 30, 2024. Mr. Cuccia has served as a MEL JIF Commissioner since January 
1994, served as MEL Secretary in 2001 and served as MEL Chairman from January 2002 to 
January 2004.  

 

Chubb: Effective January 1, 2024, the MEL entered a policy with Chubb to provide Equipment 
Breakdown coverage.  Representatives from Chubb were in attendance and provided a summary of 
services to be provided to MEL members.   

 

Audit Committee: Committee met on May 31, 2024 to review the year-end financials as of December 
31, 2023 and the Internal Audits for Electronic Data Process and Information Technology, 2023 
Reinsurance Checklist and the 2023 Claims-Workers’ Compensation; minutes of the meeting were 
submitted for information.  
 

Committee Chairman Commissioner Brewer noted the committee held a spirited discussion and said he 
was reassured by the thorough review by the external corporate board members that serve on the 
committee and the answers provided by the various Fund professionals. Fund Auditor reviewed The 
Statement of Net Position as of December 31, 2023 noting the Total Net Position was $12.3 million 
and confirmed there were no findings or recommendations. Fund Actuary reviewed the Valuation 
Report. The Board of Fund Commissioners accepted the Financial Audit Report and Actuarial 
Valuation Report as of December 31, 2023 and the Internal Audit Reports as presented.  

 

Management Committee:  Committee met on June 5th to consider the positions of Qualified 
Purchasing Agent (QPA), the Southern New Jersey Marketing Consultant, Regulatory changes 
concerning ADA and JIF websites and to discuss activating the Special Claims Committee in 
preparation for an anticipated active hurricane season; the committee agenda was included in the 
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agenda appendix III for information.  Board of Fund Commissioners accepted the recommendations of 
the Management Committee and adopted Resolutions 34-24 and 35-24 appointing the QPA and the 
Southern NJ Marketing Consultant as outlined below. 
Management Committee made the following recommendations: 

QPA – Appoint Matthew Cavallo of Laracy Associates LLC for contract term of July 1, 2024 
through December 31, 2024 for a monthly fee of $2,000.  
Southern NJ Marketing Consultant – A Competitive Contracting RFP was issued for the 
marketing consultant and one response was received from PJM Consultants LLC. Appoint PJM 
Consultants LLC for the contract term of June 10, 2024 to December 31, 2024 for a monthly fee 
of $3,740.  

 

Safety & Education Committee: This committee met on May 3, 2024; minutes of the meeting were 
submitted for information.  

 

Coverage Committee: This committee met on May 3rd; minutes of the meeting were submitted for 
information. Committee will continue to discuss higher blanket limits for Excess Crime to address 
increased cyber risk.  

Statutory Bond Coverage - Currently, the MEL only offers $1,000,000 excess of $1,000,000 
statutory bond coverage where the formula promulgated by state required higher limit.  Many 
members requested higher limits following a local finance bulletin.  The Board of Fund 
Commissioners accepted the recommendation to approve higher limits upon request. 

  

Legislative Committee: This committee met on April 12th and June 4th; minutes of those meetings 
were submitted for information. Committee is scheduled to meet next on July 26, 2024 at 11:00AM.  
Chairman Cuccia reported that the Governor has signed the bill that provides for modifications to the 
Open Public Records Act (ORPA).  Since Chairman Cuccia is retiring, Commissioner Franz was 
appointed as the new Committee Chair.  
 

Marketing Committee: This committee is scheduled to meet on June 17th at 9:30AM via Zoom.   
 

Claims Committee: This committee last met on March 22nd and May 7th and expects to meet prior to 
this meeting; minutes of these meetings are sent to the full MEL Board separately from the agenda. 

 

Residual Claims Fund (RCF): Enclosed in the agenda was a copy of Commissioner Champney-
Kweselait’s report on the RCF March 22, 2024 meeting. RCF is scheduled to meet after the MEL and 
will take action to amend the 2023 Budget reflecting the transfer of Fund Year 2019 open liabilities.  
 

Cyber JIF: Submitted for information was a copy of the Cyber JIF report from the May 16, 2024 
meeting. The JIF plans to form an Operations and Claims Review Committees.  

 

Bills List: A local MEL-affiliated JIF recently experienced fraudulent check activity in which JIF 
checks were duplicated. To prevent this activity, check numbers on the MEL and local JIF bills lists 
will be redacted. For information the MEL’s procedure of “Positive Payee” prevented this fraud from 
actually occurring.  

 

2024 Financial Disclosures:  The statutory filing deadline was April 30th and the Local Finance Board 
has issued violations in the past for not filing. All Fund Commissioners and Fund Professionals have 

filed their disclosures.  
 

2025 Renewal: Underwriting Manager reported marketing for the 2025 renewal will begin in the 
coming months.  
 
 
 
 



 

 
 

Legal update: Fund Attorney is working with the Executive Director’s office to finalize outstanding 
excess workers’ compensation claims from the policy period of 1991-2002 with Genesis (prior carrier). 
In addition, Fund Attorney is working with CB Claims LLC, the MEL’s Excess Liability Claims 
Administrator, on the recent $21million suit where four homes in Haddonfield, NJ were severely 
damaged due to flooding waters from a storm. Lastly, in March the Board authorized the Fund 
Attorney and one or two members of the Board to meet with a member regarding potential litigation. 
Fund Attorney reported the member agreed to mediation procedures which would be presided over by 
a former judge.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 
June 10, 2024 

 

Memo to:  Fund Commissioners 

    
Camden County Municipal Joint Insurance Fund  

 

From:   Commissioner Joseph Wolk 

Re:   RCF June Meeting 
 

Auditor and Actuary Year-End Reports: The Audit Report as of December 31, 2023 and Actuarial 
Analysis and Loss Adjustment Reserves report were presented for review.  
 

Fund Auditor reviewed the Statement of Revenues, Expenses and Change in Net Position. The Fund 
ended in a surplus with an additional assessment of $1,200,000 million. Auditor noted the sizable 
improvement in investment income and improvement in Operating Income.  
 

Fund Actuary reviewed the total discounted reserves as of December 31, 2023 and said they are consistent 
with the their estimate of unpaid claim liabilities. Fund Actuary’s opinion determination is stated at 
‘Reasonable’, which is the preferred of the five options of determination.   
 

Following the reports, the Board approved the year-end financials as presented and adopted resolution 16-
24 and executed the group affidavit indicating that members of the Executive Committee have read the 
general comments section of the audit report. 
 

2023 Proposed Budget Amendment: The Board approved an amendment to fund year 2023 budget to 
accept the transfer of liabilities as of December 31st for fund year 2019. A motion was approved to 
introduce on first reading the amendments to the 2023 Budget and to schedule the Public Hearing on 
September 9, 2024 at 11:30 a.m. at the Forsgate Country Club, Jamesburg, New Jersey. Enclosed is the 
2023 proposed amended budget.  
 

Banking Services Request for Proposals: The Board approved a resolution to follow the MEL’s lead 
and award banking services to TD Bank. 
 

Supplemental Assessment for Fund Year 2014: The Board approved a resolution to authorize a 
supplemental assessment totaling $1,200,000 to be applied to Fund Year 2014. 
 

Auditor Services: The Fund received correspondence from the Fund’s auditor giving notice to end their 
contract for auditing services with the Fund as of June 30, 2024. The Fund will issue an RFP for auditing 
services through the Competitive Contracting Process.  
 
2023 MEL, MR HIF & NJCE JIF Educational Seminar: Executive Director reported that the 14th 
annual seminar was conducted virtually in 2 half-day sessions on Friday, April 19th and Friday, April 26th 

from 9AM to 12PM and the sessions were well attended.   
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Claims Committee: The Claims Review Committee met on March 22nd and May 7th and will meet on 
June 7th and July 18th. Motion was carried to accept the June PARs as presented.  
 

Next Meeting: The next meeting of the RCF is scheduled for September 9, 2024 at 11:30AM at the 
Forsgate Country Club.  
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DATE:  June 10, 2024 
 
TO:  Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
   
FROM: Commissioner Joseph Wolk 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 

 

Auditor Year-End Reports – Mr. Jones of Nisivoccia & Company reviewed the audit report as of 
December 31, 2023. The Auditor said the Fund is in excellent financial condition. The audit report 
contained no findings and no recommendations.  Following his review of the audit, the Executive 
Board adopted Resolution #22-24 approving the Year-End Financials and executed the Group 
Affidavit. 
 
Actuarial IBNR Estimates – The E-JIF Actuary gave a verbal report on the actuarial IBNR estimates 
for the E-JIF valued as of March 31, 2024. 
 
Banking Services Request for Proposals: The Board adopted a resolution to follow the MEL’s lead 
and award banking services to TD Bank. 
 

Fiscal Management Plan Update: Following the award to TB Bank for banking services, the JIF 
updated their Fiscal Management Plan to include TB Bank as an Authorized Depository. 
 
Fund Lobbyist: The Board Fund adopted a resolution to begin the competitive 
contracting/procurement process for the position of Lobbyist Consulting Service provider. The current 
contract ends on September 4, 2024. 
 
Next Meeting- The next meeting of the E-JIF is scheduled for September 9, 2024 beginning at 11:05 
AM at the Forsgate Country Club, Jamesburg, N.J. 

 

 


