
MEETING AGENDA  
JUNE 26, 2023 – 5:00 PM 

COLLINGSWOOD COMMUNITY CENTER 
   30 W. Collings Avenue 
  Collingswood, NJ 08018 

OPEN PUBLIC MEETINGS ACT 

Pursuant to the New Jersey Open Public Meetings Act and regulations thereunder, Notice of this 
meeting was given by: 

1. Sending advance written notice to the Courier Post for publication on February 2, 2023.

2. Filing advance written and electronic notice of this meeting with the Clerk/Administrator of each
member municipality on February 9, 2023.

3. Posting Electronic Notice of this meeting on the Fund’s website including the time, date of the meeting
and instructions for access to the Remote Public Meeting and the agenda and for public comment.

4. Posting a copy of the meeting notice on the public bulletin board of all member municipalities.



 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 
 MEETING: JUNE 26, 2023 

 
 
  
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE - MOMENT OF SILENCE 
 ROLL CALL OF 2023 EXECUTIVE COMMITTEE 
 APPROVAL OF MINUTES: May 22, 2023 Open Minutes .............................................. Appendix I 
    
 
 CORRESPONDENCE – None  

 
REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 Executive Director's Report ............................................................................................. Page 1   
  
 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution No. 23-17 June Bills .................................................. Page 19 
Treasurer’s Report .......................................................................................................... Page 22 
Monthly Reports ............................................................................................................ Page 23 

 
 ATTORNEY – Joseph Nardi, Esquire 
   
 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report .............................................................................................................. Page 29 
 
 UNDERWRITING MANAGER – Conner Strong & Buckelew  

Monthly Certificate Holding Report .............................................................................. Page 32 
        Cyber Risk Management Compliance – Version 2 - As of May 31, 2023 ................... Page 37 
 

 MANAGED CARE – Medlogix  
 Monthly Report .............................................................................................................. Page 39 

 
 CLAIMS SERVICE – AmeriHealth Casualty  
            Subrogation Report ......................................................................................................... Page 40 

 
 
 

 
 OLD BUSINESS  
 NEW BUSINESS 
 PUBLIC COMMENT 
 NEXT MEETING: July 24, 2023 – Via Zoom 
 MEETING ADJOURNED 

 
 
 



 

1 | P a g e  
 

 
Camden County Municipal Joint Insurance Fund 

2 Cooper Street 
Camden, NJ 08102 

 
 
Date:   June 26, 2023 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 
 
 Audit Report as of December 31, 2022 – The Auditor’s Report as of December 31, 

2022 will be sent under separate cover to the Executive Committee. The Audit 
Committee held a conference call last week with representatives from Bowman & 
Company to review the report. Dennis Skalkowski from Bowman will give a brief report 
at the meeting and following that, the Board will formally approve Resolution 23-16 
approving year end financials along with the Group Affidavit. (Pages 3-5)   

 
 Motion to Approve Year-End Financials as of December 31, 2022 as 

Presented, Adopt Resolution 23-16 and execute the Group Affidavit 
indicating that members of the Executive Committee have read the General 
Comments Section of the Audit Report 

 
 Cyber Security Status Report: Attached on Page 6 is the monthly status report from D2, 

recapping members’ participation and training to date. Note that the 2023 Q2 Campaign 
has concluded, and the phishing results are shown in column L. This quarter’s phishing 
campaign included spear phishing attacks, which is a targeted form of phishing attack.  
 

 NJ Cyber JIF: The Cyber JIF met on June 22, 2023 at 2:00PM via Zoom, Chairman 
Wolk’s report will be available in next month’s agenda.  
 

 Cyber JIF Questionnaire: The Cyber JIF’s Cybersecurity Consultant, The Chertoff 
Group, designed a technology stack questionnaire for all members to complete.  The goal 
of the questionnaire is obtaining more detailed insight of the technology stacks of our 
members in order to better tailor the cybersecurity framework and provide broadscale 
advice to the members. That survey has been added to the Origami Underwriting 
Database.  
 
You or your designated Origami user will receive an email generated by Origami from 
email address: notifications@origamirisk.com.  This email will include directions for 
you or your Origami user to reassign the worksheet to your IT personnel to help you 
complete the survey. Please make every effort to complete the questionnaire by June 
30th.  Items that may not apply can be left blank.  
 

mailto:notifications@origamirisk.com
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 Residual Claims Fund – The RCF met on Wednesday, June 2, 2023 at Forsgate Country 

Club.  Commissioner Wolk’s report is attached in Appendix II. 
 
 EJIF- The EJIF met on Wednesday, June 2, 2023 at Forsgate Country Club. 

Commissioner Wolk’s report is attached in Appendix II. 
 
 MEL JIF – The MEL met on Wednesday, June 2, 2023 at Forsgate Country Club. 

Commissioner Wolk’s report is attached in Appendix II. 
 

 2023 Coverage Documents: The Fund office is in the final stages of preparing coverage 
documents, which will be posted to Origami during the month of June. 

 
 2022/2023 Employment Practices Liability (EPL) Program:  The EPL Program, 

which occurs every two years, has officially begun. The MEL reviews applicable laws 
and regulations to update the Model Personnel Manual, Model Employee Handbook and 
Model Volunteer Handbook. In addition, members are asked to complete training geared 
towards Managers & Supervisors, Non-Supervisory Employees and Police Command 
Staff training. For information, a memorandum is included on pages 7-11 that outlines 
the changes made to the current model documents.  

 
Members submitting the required form by November 1, 2023, will qualify or continue to 
qualify for the deductible incentives.  Members submitting this form after the deadline 
will become eligible for the deductible incentive upon approval of the application, but not 
retroactively.     

 
 July & August Meetings – As a reminder, July & August meetings will be held virtually 

via Zoom. 
 
 
 
 Due Diligence Reports: 
  

        Financial Fast Track  - distributed quarterly     
  Loss Ratio Analysis      Page 12 
  Loss Time Accident Frequency     Page 13 & 14 

POL/EPL Compliance Report     Page 15 
Fund Commissioners         Page 16 

 Regulatory Affairs Checklist    Page 17 
   RMC Agreements      Page 18 
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RESOLUTION NO. 23-16 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
Resolution of Certification  

Annual Audit Report for Period Ending December 31, 2022 
 

  WHEREAS, N.J.S.A. 40A:5-4 requires the governing body of every local unit 
to have made an annual audit of its books, accounts and financial transactions, and 
 
  WHEREAS, the Annual Report of Audit for the year 2021 has been filed by the 
appointed Fund Auditor with the Secretary of the Fund as per the requirements of N.J.S.A. 
40A:5-6 and N.J.S.A. 40A:10-36, and a copy has been received by each member of the 
EXECUTIVE COMMITTEE, and 
 
  WHEREAS, the Local Finance Board of the State of New Jersey is authorized 
to prescribe reports pertaining to the local fiscal affairs, as per R.S. 52:27BB-34, and 
 
  WHEREAS, the Local Finance Board has promulgated a regulation requiring 
that the EXECUTIVE COMMITTEE of the Fund shall, by resolution, certify to the Local 
Finance Board of the State of New Jersey that all members of the EXECUTIVE COMMITTEE 
have reviewed, as a minimum, the sections of the annual audit entitled: 
 
 General Comments 
 and 
 Recommendations 
 
and 
 
  WHEREAS, the members of the EXECUTIVE COMMITTEE have personally 
reviewed, as a minimum, the Annual Report of Audit, and specifically the sections of the 
Annual Audit entitled: 
 
 General Comments 
 and 
 Recommendations 
 
as evidenced by the group affidavit form of the EXECUTIVE COMMITTEE. 
 
  WHEREAS, such resolution of certification shall be adopted by the 
EXECUTIVE COMMITTEE no later than forty-five days after the receipt of the annual audit, 
as per the regulations of the Local Finance Board, and 
 
  WHEREAS, all members of the EXECUTIVE COMMITTEE have received 
and have familiarized themselves with, at least, the minimum requirements of the Local Finance 
Board of the State of New Jersey, as stated aforesaid and have subscribed to the affidavit, as 
provided by the Local Finance Board, and 
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  WHEREAS, failure to comply with the promulgations of the Local Finance 
Board of the State of New Jersey may subject the members of the EXECUTIVE COMMITTEE 
to the penalty provisions of R.S. 52:27BB-52 - to wit:  
 
  R.S. 52:27BB-52 - "A local officer or member of a local 

governing body who, after a date fixed for compliance, fails or 
refuses to obey an order of the director (Director of Local 
Government Services), under the provisions of this Article, shall 
be guilty of a misdemeanor and, upon conviction, may be fined 
not more than one thousand dollars ($1,000.00) or imprisoned for 
not more than one year, or both, in addition shall forfeit his 
office." 

 
  NOW, THEREFORE, BE IT RESOLVED, that the EXECUTIVE 
COMMITTEE of the Camden County Municipal Joint Insurance Fund, hereby states that it has 
complied with the promulgation of the Local Finance Board of the State of New Jersey, dated 
July 30, 1968, and does hereby submit a certified copy of this resolution and the required 
affidavit to said Board to show evidence of said compliance. 
 
 

WE HEREBY CERTIFY THAT THIS IS A TRUE COPY OF THE RESOLUTION 
PASSED AT THE MEETING HELD ON JUNE 26, 2023. 

 
 
 

                              ATTEST: 
 
 
  
MICHAEL MEVOLI, Chairman    
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GROUP AFFIDAVIT FORM 
 CERTIFICATION OF EXECUTIVE COMMITTEE 
 of the 
 CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
 
We members of the Executive Committee of the Camden County Municipal Joint Insurance 
Fund, of full age, being duly sworn according to law, upon our oath depose and say: 
 1.) We are duly elected members of the Executive Committee of the Camden 
County Municipal Joint Insurance Fund.  
 2.) In the performance of our duties, and pursuant to the Local Finance Board 
Regulation, we have familiarized ourselves with the contents of the Annual Fund Audit filed 
with the Secretary of the Fund pursuant to N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-36 for the 
year 2021. 
 3.) We certify that we have personally reviewed and are familiar with, as a 
minimum, the sections of the Annual Report of Audit entitled: 
 
 GENERAL COMMENTS - RECOMMENDATIONS 
 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 

 
 Attest: 
 
 
    _______  
M. James Maley, Jr.  Secretary to the Fund 
 
The Secretary of the Fund shall set forth the reason for the absence of signature of any members 
of the Executive Committee. 
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D2 Cybersecurity Training Report – as of June 20th 
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Camden JIF
2023 FUND COMMISSIONERS

MEMBER FUND COMMISSIONER ALTERNATE COMMISSIONER
Audubon David Taraschi Rob Jakubowski
Audubon Park M. Larry Pennock
Barrington Terry Shannon
Bellmawr Louis. P. DiAngelo
Berlin Boro Millard V.  Wilkinson Rick Miller
Berlin Twp Catherine Underwood
Brooklawn Michael Mevoli
Camden City Damon Burke
Camden Cty Parking Athy Willie Hunter Ethel Kemp
Cherry Hill Erin Knoedler Ari Messinger
Cherry Hill Fire District John Foley John Mulholland
Chesilhurst M. Jamila Odom-Garnett
Clementon Jenai Johnson
Collingswood M. James Maley Cassandra Duffey
Gibbsboro Glenn Werner Amy Troxel
Gloucester City Brian Morrell
Gloucester Township Tom Cardis
Haddon Heights David Taraschi
Haddon Twp James Mulroy
Haddonfield Kevin Roche Sharon McCullough
Hi-Nella Phyllis Twisler
Laurel Springs Ken Cheeseman
Lawnside Edward Hill Angelique Rankins
Lindenwold Craig Wells Dawn Thompson
Magnolia Steve Whalen
Medford Lakes Dr. Robert J. Burton
Merchantville Edward Brennan
Mt. Ephraim Joseph Wolk
Oaklyn Bonnie Taft Greg Bradley
Pennsuaken Township Elizabeth Peddicord Timothy Killion
Pine Hill Patricia Hendricks
Runnemede Eleanor Kelly Nick Kappatos
Somerdale M. Gary Passanante
Tavistock Terry Shannon
Voorhees Stephen J. Steglick Jason Ravitz
Winslow Joseph Gallagher
Winslow Township Fire Dist. #1 Lorraine Azzarano Marc Rigberg
Woodlynne Joseph Chukwueke  
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Camden County Municipal Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2023 as of June 1, 2023 
  
  
 Item       Filing Status 
 
 Budget      Filed  
    
 Assessments      Filed  
 
 Actuarial Certification    Filed  
 
 Reinsurance Policies     UW Manager Filing   
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     Filed  
    
 New Members     None 
 
 Withdrawals      None 
        
 2023 Risk Management Plan    Filed  
   
 2023 Cash Management Plan   Filed 
 
       2023 Risk Manager Contracts   In process of collecting  
 
       2023 Certification of Professional Contracts Filed   

 
     Unaudited Financials    Filed  

 
  Annual Audit      To be Filed  

 
  State Comptroller Audit Filing   To be Filed  

 
   Ethics Filing      On Line Filing 
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RESOLUTION NO.   23-17 

 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

BILLS LIST – JUNE 2023 
 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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____________________________________ 
Chairperson 
 
 
 
 
Attest: 
 
____________________________________ Dated: _____________________ 
 
 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully 
pay the above claims. 
 
  
 ____________________________________ 

 Treasurer 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

22 | P a g e  
 

 
June 22, 2023 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. The 
attached documents include details of transactions relating to deposits, claims, transfers, expenditures 
and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial activity 
through the periods ending May 31, 2023 for Fund Years 2019, 2020, 2021, 2022 and 2023. The 
reports, where required, are presented in a manner prescribed or permitted by the Department of 
Insurance and the Division of Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit.  

 
• BILL LIST FOR THE MONTH OF JUNE: Payment vouchers submitted for your 

consideration at this meeting show on the accompanying bill list. 
 

• INVESTMENT INCOME: 
Net Investment Income received or accrued for May totaled $41,459.33.     

 
• RECEIPT ACTIVITY FOR May: 

Assessments    $  5,049,648.87 
Deductible               9,324.03 
Recovery           114,761.20 

Total Receipts                      $5,173,734.10 
 
The enclosed report shows claim activity during the month for claims paid by the fund.  

 
•    CLAIM ACTIVITY FOR May: 

Property Liability Claims             $   170,871.93 
Workers Compensation Claims                 253,614.83 

                          Administration Expense                             1,340,260.05 
          Total Claims/Expenses                                         $1,764,746.81              
 

 
The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from 
an opening balance of $21,002,078.89 to a closing balance of $24,336,405.74 showing an increase of 
$3,334,326.85 
 
The information contained in this report is a summary of the attached detailed schedules.    
 
Sincerely, 
Elizabeth Pigliacelli, Treasurer 
.    
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MAY 22, 2023 1 Camden JIF OPEN Minutes 
 

 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

OPEN MINUTES 
MAY 22, 2023 

MEETING HELD ELECTRONICALLY 
 AT 5:00 PM 

 
Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 
PLEDGE OF ALLEGIANCE  
MOMENT OF SILENCE OBSERVED 
 
ROLL CALL OF 2023 EXECUTIVE COMMITTEE: 
Michael Mevoli, Chairman  Borough of Brooklawn Present 
M. James Maley, Secretary                  Borough of Collingswood Present 
Louis DiAngelo    Borough of Bellmawr  Present  
Terry Shannon    Borough of Barrington  Present  
Joseph Wolk    Borough of Mount Ephraim Present    
Joseph Gallagher   Winslow Township  Present 
David Taraschi    Borough of Audubon  Present 
     
EXECUTIVE COMMITTEE ALTERNATES: 
Gary Passanante   Borough of Somerdale  Present 
Edward Hill    Borough of Lawnside  Present 
Kenneth Cheeseman   Borough of Laurel Springs Present 
 
APPOINTED OFFICIALS PRESENT: 
 
Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes,  Joseph Hrubash 
       Karen A. Read 
        
Attorney     Brown & Connery  

Joseph Nardi, Esquire 
 
Claims Service     CompServices 
       Gladys Driggins    
        
Safety Director     J.A. Montgomery Risk Control 
       Keith Hummel, Harry Earle   
           
Treasurer      Elizabeth Pigliacelli 
 
Managed Care     Consolidated Services Group 
       Jennifer Goldstein 
        
Underwriting Manager    Conner Strong & Buckelew 
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FUND COMMISSIONERS PRESENT: 
Ari Messinger, Cherry Hill Alternate 
Bonnie Taft, Oaklyn 
Damon Burke, Camden City 
Brian Morrell, Gloucester City 
Elizabeth Peddicord, Pennsauken Twp 
Lorraine Azzarano, Winslow Twp Fire District 
 
RISK MANAGEMENT CONSULTANTS PRESENT: 
Chris Roselli   Hardenbergh Insurance 
Roger Leonard   Leonard O'Neill Insurance Group 
Walt Eife   Waypoint Insurance 
Donald Sciolaro  PIA 
Jaclyn Lindsey   Conner Strong & Buckelew 
Mark von der Tann  Edgewood Associates 
Robert Weil   Conner Strong & Buckelew 
 
APPROVAL OF MINUTES: OPEN & CLOSED SESSION OF APRIL 24, 2023  

 
MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF APRIL 24, 
2023  

  Motion:   Commissioner Wolk 
  Second:   Commissioner DiAngelo 

Vote:    Unanimous 
 
CORRESPONDENCE:   NONE 
 
Cyber Security Status Report: Attached on Page 3 is the monthly status report from D2, 
recapping members’ participation and training to date. Currently, the 2023 1st quarter Campaign is 
running concurrently with the 2022 4th quarter for members who have not completed their training 
yet. These phishing values will be updated when the April report comes around.  
 
Executive Director reviewed the Cyber Security Status report and discussed the current month’s 
training showing good progress with half the members over 80% fully trained and said there is 
still some work that needs to be done with a few of the member entities. The far-right column 
reflects the fishing results. As discuss last month, the lower the better, showing good 
improvement over the fourth quarter of last year into the first quarter this year with a lot of folks 
with 0% fished.  

 
NJ Cyber JIF Webpage: The Cyber JIF website has launched; the URL is: https://cyberjif.org/. 
The MEL webpage will continue to carry the same content as members familiarize themselves 
with the new site. A notice will be sent out to all member entities.  
 
Executive Director Stokes said the Cyber JIF has kicked off their new webpage cyberjif.org and 
encouraged members to visit the website.  There is a lot of good material already on the site and 
the MEL will continue to add more until the transition is fully complete.   
 
NJ Cyber JIF: The Cyber JIF met on May 9, 2023 via Zoom, a copy of Commissioner Wolk’s 
report appears in Appendix II. 
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MEL Executive Director Joseph Hrubash said the Cyber JIF had put out a procurement for 
vendors for cyber training, fishing, and external scanning and there were three vendors that 
responded to it. The responses were all over the map.  The committee was talking about picking 
one vendor, and then decided not to do that at the Cyber JIF meeting via closed session so they 
rejected the RFPs and they are rewriting the RFP based on all the knowledge that's been gained 
through the process. Most likely they will pick one vendor for each but decided not to do a panel 
set up for that. 
 
 
RCF & MEL JIF: The RCF and MEL conducted special meetings on May 8th via Zoom. 
Commissioner Wolk’s report of the meetings appears in Appendix II. 
 
Executive Director Stokes said the MEL and RCF conducted a special meeting on May 8th the 
topic for that was to approve additional assessments on member JIFs.  
 
 
2022/2023 Employment Practices Liability (EPL) Program:  The EPL Program, which occurs 
every two years, has officially begun. The MEL reviews applicable laws and regulations to 
update the Model Personnel Manual, Model Employee Handbook and Model Volunteer 
Handbook. In addition, members are asked to complete training geared towards Managers & 
Supervisors, Non-Supervisory Employees and Police Command Staff training. For information, 
a memorandum is included on pages 4-9 that outlines the changes made to the current model 
documents.  
 
Members submitting the required form by November 1, 2023, will qualify or continue to qualify 
for the deductible incentives.  Members submitting this form after the deadline will become 
eligible for the deductible incentive upon approval of the application, but not retroactively.     
 
Executive Director Stokes said every 2 years we update our handbooks and complete other 
mandatory training. A memorandum was sent last week a copy was included on page 4 of the 
agenda.  As well as updating the personnel manuals the training of managers and supervisors is 
required and will be done via webinars and police command staff training will be set up by JA 
Montgomery.  Pages 6 and 7 of the agenda included the sections that need to be updated in the 
personnel manuals.  There are 11 policy updates that will need to be completed.  The deadline to 
complete the updates and training is November 1st if anyone needs assistance please reach out to 
the Fund office. 
 
Elected Officials Training:  The MEL’s Annual Elected Officials Seminar is available through 
the new MEL Safety Institute. Attached on Page 10 are the directions to follow to complete the 
course.  The deadline for completing the training has been extended to May 31st. 
 
 
2023 MEL, MR HIF & NJCE JIF Educational Seminar: The 12th annual seminar was 
conducted virtually over two half-day sessions on April 21st and April 28th ; the seminar had 
over 450 participants. The Fund Office has submitted attendance to the Department of 
Community Affairs and the Department of Environmental Protection. We are also in the process 
of generating certificates for municipal employees that earned continuing education credits.  
Executive Director said there were 450 participants for the seminar and certificates are in the 
process of being distributed to those in attendance. 
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Auditor Year-End Report: The financial audit for the period ending December 31,2022 will be 
ready for review and approval at the June meeting and will be filed with the Departments of 
Insurance and Community Affairs by the June 30th deadline. 
 
2022 MEL End of Year Results:  Executive Director Stokes asked the MEL and RCF 
Executive Director Joseph Hrubash to provide details of the 2022 MEL End of Year Results.  A 
handout was distributed to fund commissioners.   
 
MEL Executive Director Hrubash said the MEL put out a memorandum indicating the year end 
results not only for the MEL and the RCF and they identified a number of factors that have been 
talked about for some time which contributed to the fact that combined the MEL and the RCF 
needed to do a $22 million additional assessment.  In looking at the financial fast track at year 
end with $3,100,000 for the Camden JIF you are in much better shape than some of the other 
joint insurance funds.  The Camden JIF share in the MEL and RCF additional assessment is 
approximately $1.6 million. So the Camden JIF still has 3.1 million and when you look at the 
updated financial fast track for this year, this JIF is already starting to rebound off of that. 
 
MEL Executive Director Hrubash said 2022 fund year was difficult year due to a broad range of 
issues including legislative actions, adverse court decisions, a worldwide insurance industry 
crisis and post pandemic medical care due to the pandemic shut down in 2020. In 2022 the MEL 
lost $3.6 million in surplus and finished the year with $11.3 million in surplus.  The Actuary 
increased the IBNR by $15.8 million in 2022. This is a function of the factors we have touched 
on the in past and will review today that have created valuation uncertainty demonstrated by the 
Actuary’s IBNR increase.   
 
Executive Director Hrubash provided more specific details on the factors: 
Workers Compensation: WC represents more than 50% of the program and is very sensitive. 
Employee accident costs increased even though the MEL reported its second-best employee 
safety record in its history.   

• NJ increased the weekly benefit by 9.9% and New Jersey now has the highest premium 
rates in the country.    

• NJ Court Judges are also permitting injured workers to reopen their cases years and even 
decades after their accidents and not just once but many cases multiple times. 

• The state compounded this problem by changing the relationship between the pension 
system and WC for accidental disability claims. Up until 2021 the pension system paid 
most of the non-medical cost of some workers permanently disabled on the job. Under 
the new rules, worker’s compensation is now the primary payer effecting open WC 
claims especially the old ones that are in the RCF.  

• New Jersey adopted a law that requires Workers’ Compensation judges to presume that 
COVID is work related for emergency workers.  As a result, New Jersey experienced the 
second highest workers’ compensation cost for COVID in the country only 2nd to New 
York state.  

• New Jersey also adopted a law that requires judges to presume that cancer is job related 
for fire fighters.   

 
Liability: Summary Judgements are harder to achieve as Judges are now reluctant to dismiss 
before trial cases without merit, increasing defense costs and increase the risk of a run-a-way 
jury award. 
 
Property:  
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• On a national basis, Property premiums (Fire, flood, etc.) and policy retentions are 
increasing at double digit rates because of the higher frequency of natural disasters 
worldwide. In New Jersey, our program experienced significant losses from Irene in 
2011, Sandy in 2012, and Ida in 2021. Our program was affected by 3 major hurricanes 
in the last 12 years. Historically, these type losses occurred every 10 to 15 years. Property 
insurance premiums are also increasing because of an 11% jump in property values 
caused by supply chain issues and labor shortages.     

• Cyber Premiums doubled over the past 3 years. Organizations without strong cyber risk 
controls are finding it difficult to purchase any coverage.    

 
MEL Executive Director Hrubash said all this together results in a $22 million strengthening of 
the financial position of the MEL and the RCF. This will not trigger an assessment for our 
member municipalities.  Executive Director Stokes said the $1.6 million allocated for the MEL 
and RCF are just booked the money is not being transferred.  There will not be any additional 
assessments to the Camden JIF members. 
 
We will also need to address our concern with the 2024 budget as this will be a tough one.  We 
will continue to work with the DCA to get CAP relief.  Looking at ways to address this moving 
forward is continuing to have a strong emphasis on claims management and we will weather this 
storm certainly better than any of the other non-MEL affiliated JIFs. 
 
Executive Director said the first quarter financial fast track is showing over $23 million in cash. 
Executive Director congratulated the Collingswood police department for achieving 
accreditation.  They have joined Gloucester Township, Voorhees Township and Haddon 
Township and have taken advantage of the reimbursement program where the JIF gives back 
25%.  Chief Brian Morrell said Gloucester City has completed the accreditation process.  
Executive Director said he will reach out to discuss reimbursement information. 
 
DUE DILIGENCE REPORTS – Included in the agenda were due diligence reports as follows: 
The Financial Fast Track, Pure Loss Ratio Report, Claims Analysis by Fund Year, Claims Activity 
Report, Lost Time Frequency Report, Interest Rate Summary Comparison Report, and Regulatory 
Compliance Report.   

Executive Director's Report Made Part of Minutes. 
 

TREASURER: Treasurer Pigliacelli also discussed the fraudulent check discussed last month.  
Treasurer advised that a provisional credit in the amount of $57,839 was deposited back into the 
Fund bank account as the investigation is ongoing. 
 
Approving Payment of Resolution 23-15 May 2023 Vouchers 
 

CLOSED $903,413.32 
TOTAL 2022 $70,487.00 
TOTAL 2023   $366,359.73 

TOTAL $1,340,260.05 
 

 
MOTION TO APPROVE THE MAY 2023 VOUCHERS RESOLUTIONS 23-15 

Motion:   Commissioner Maley 
  Second:   Commissioner Shannon 

Roll Call Vote:   10 Ayes - 0 Nays 
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Confirmation of April 2023 Claims Payments/Certification of Claims 
Transfers: 

Closed .00 
2019 202,739.24 
2020 83,355.48 
2021 19,847.37 
2022 152,433.33 
2023 55,17355 

TOTAL 513,439.86 
 

  
MOTION TO RATIFY & APPROVE CERTIFICATION OF 
CLAIMS/CONFIRMATION OF CLAIM PAYMENTS FOR THE MONTH OF 
MARCH  2023 AS PRESENTED AND APPROVE THE TREASURER’S REPORT: 

  Motion:   Commissioner Maley 
  Second:   Commissioner Wolk 

Vote:    Unanimous 
 
     Treasurer's Report Made Part of Minutes. 
 
ATTORNEY:  Attorney Nardi discussed the personal policies and procedures updates and said the 
Mel is making it very easy this year, because nothing will be live. It will all be online, so that it 
could all be done very quickly and easily particularly with some of the changes in legislation and 
case law. Attorney Nardi said particularly with cannabis in terms of employee rights he would 
encourage everyone to get that memo out to their municipal attorney or their labor council and to 
the personnel officer, so they can be updated relatively quickly so that everybody is in line early. 
 
Attorney Nardi was speaking to some of the defense counsel, and has been very fortunate over the 
years to get out of a number of cases on summary judgments or motions to dismiss, or good 
arbitration proceedings, because the defense panel has very good experience is diligent but we have 
noticed that some of the judge is that traditionally we could reasonably predict where they might go 
on a decision based on the strength of the evidence or lack of evidence on the part of the plaintiff.  
In some cases we have been a bit surprised at some of the decisions.  Attorney Nardi said to echo 
what Mr. Hrubash said what we have seen locally is what's been being reflected throughout the 
State. 

 
SAFETY DIRECTOR:   
 
Associate Public Sector Director Keith Hummel reviewed the Safety Directors report.  Chairman 
Mevoli thanked Mr. Hummel for speaking at the Safety Breakfast. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
UNDERWRITING MANAGER:   
The Certificate Report for the period 2/22/23 to 3/22/23 was included in the agenda on pages 34 –
38.  Executive Director reviewed the Cyber Compliance report showing Camden JIF is in the most 
compliance.  Gloucester Township has submitted their minimum standards checklist.  Anyone who 
needs assistance can reach out to the Underwriting Manager’s office. 
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List of Certificates Made Part of Minutes. 
 

MANAGED CARE:  Managed Care Provider Jennifer Goldstein reviewed the enclosed reports for 
April 2023 where there was a savings of 71% for April and YTD Savings of 55%.   
 

Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR:  Chairman Mevoli said the Claims Committee held a Zoom 
Phone meeting on Friday, where all claims were reviewed and discussed and minutes that would 
normally be reviewed in the Executive Session.   

 
   

MOTION TO APPROVE CLAIMS: 
Motion:   Commissioner Taraschi 

  Second:   Commissioner Shannon 
  Roll Call Vote:   10 Ayes, 0 Nays 
 
 
OLD BUSINESS:  NONE 
 
NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:   NONE 
 
 
    MOTION TO ADJOURN: 
  Motion:   Commissioner Taraschi 
  Second:   Commissioner Cheeseman 
  Vote:    Unanimous 
 
MEETING ADJOURNED:   5:39 PM 
  
Karen A. Read, Assisting Secretary for 
M. JAMES MALEY, SECRETARY 
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June 2, 2023 
 
Memo to:  Fund Commissioners 
   Camden County Municipal Joint Insurance Fund  
 
From:   Commissioner Joseph Wolk 
 

Re:   RCF June Meeting 
 
Auditor and Actuary Year-End Reports: The Audit Report as of December 31, 2022 and 
Actuarial Analysis and Loss Adjustment Reserves report were presented for review.  
 
Fund Auditor said due to recent legislative decisions the Actuary for the Fund had to establish 
higher IBNR reserves, resulting in ending the year in a negative position. The special meeting 
held in May addressed the deficit by issuing an additional assessment. Comments and 
Recommendations are consistent with previous years, noting the deficit years. The unrealized 
loss on investments is also a factor but is expected to resolve as interest rates adjust and 
investments mature and are reinvested for higher yields. The Fund’s financial status has been 
reviewed with the Department of Banking and Insurance and they feel no regulatory action is 
needed.  
 
Fund Actuary said the total discounted reserves as of December 31, 2022 is $147.2 million and is 
made up of $107.5 million in case reserves and $39.7 million in IBNR reserves. Fund Actuary’s 
opinion determination is stated at ‘Reasonable’, which is the preferred of the five options of 
determination.   
 
Following the reports, the Board approved the year-end financials as presented and adopted 
resolution 17-23 and executed the group affidavit indicating that members of the Executive 
Committee have read the general comments section of the audit report. 
 
2022 Proposed Budget Amendment: The Board approved an amendment to fund year 2022 
budget to accept the transfer of liabilities as of December 31st for fund year 2018. A motion was 
approved to introduce on first reading the amendments to the 2022 Budget and to schedule the 
Public Hearing on September 15, 2023 at 10:30 a.m. at the Forsgate Country Club, Jamesburg, 
New Jersey. Enclosed is the 2022 proposed amended budget.  
 
JCMI Quarterly Report: Ms. Kontomanolis, CFO, reported they are working closely with Eagle 
Asset Management to review the portfolio and look for opportunities to reinvestment instruments 
at higher rates. Mr. Cuccia added they are adjusting policy on holding investments to shorter 
terms to reflect the current market.  
 
2023 MEL, MR HIF & NJCE JIF Educational Seminar: Executive Director reported that the 12th 
annual seminar was conducted virtually in 2 half-day sessions on Friday, April 21st and Friday, 

     Municipal Excess Liability Residual Claims Fund  

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054 
          Tel  (201) 881-7632 
       Fax (201) 881-7633 
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April 28th from 9AM to 12PM. The combined attendance for the two sessions was a record of 
450. The panel included Senators.   
 
Claims Committee: The Claims Review Committee met on May 3rd and prior to the June 2nd 
meeting. Motion was carried to accept the June PARs as presented.  
 
Next Meeting: The next meeting of the RCF is scheduled for September 15, 2023 at 10:30AM at 
the Forsgate Country Club.  
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 New Jersey Municipal Environmental   

 Risk Management Fund  
      9 Campus Drive, Suite 216 

      Parsippany, New Jersey 07054 
       Tel  (201) 881-7632 
      

 
 
DATE:  June 2, 2023 
 
TO:  Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
   
FROM: Commissioner Joseph Wolk 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 

 
 
Auditor Year-End Reports – Mr. Jones of Nisivoccia & Company reviewed the audit report 
as of December 31, 2022. The Auditor said the Fund is in excellent financial condition. The 
audit report contained no findings and no recommendations.  Following his review of the 
audit, the Executive Board adopted Resolution #21-23 approving the Year-End Financials 
and executed the Group Affidavit. 
 
 
Actuarial IBNR Estimates – The E-JIF Actuary gave a verbal report on the actuarial IBNR 
estimates for the E-JIF valued as of March 31, 2023. 
 
Next Meeting- The next meeting of the E-JIF is scheduled for September 15, 2023 at the 
Forsgate Country Club, Jamesburg, N.J. 
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Municipal Excess Liability Joint Insurance Fund 
 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054 
Tel (201) 881-7632 
Fax (201) 881-7633 

Date: Friday June 2, 2023 
 

To: Fund Commissioners 
 Camden County Municipal Joint Insurance Fund 

 
From: Commissioner Joseph Wolk 

 
Subject: June MEL Report 

 
Special Meetings:  The MEL Board met on May 8th and accepted recommendations of 
the Management Committee and Model Personnel Committee from their April 
meetings.  The Board adopted a resolution issuing an additional assessment, approved 
changes to the Model Personnel Policies and Handbooks and adopted a Resolution 
awarding a contract for Marketing Consultant to service the member JIFs in the southern 
part of the state. 

 
Audit Committee: Committee met on May 31, 2023 and submitted minutes of their meeting.  
 
In addition, the Fund Auditor and Actuary attended the June meeting and reviewed their year-end 
reports.   Auditor reviewed The Statement of Net Position with the Board.  He also said the Audit 
Committee had a very good discussion on the various factors that are impacting the MEL and the 
RCF financials.    Actuary said he estimated similar reserves as the Third Party Administrators (and 
are included in Audit Report) and has issued a statement that reserves are reasonable.   
 
Committee Chairman said this has been a difficult year for the MEL and Fund Commissioners and 
Fund Professionals worked together to address.   
 
Board also accepted the Audit Committee’s recommendations and accepted the Internal Audits 
for Contract Management & Conflict of Interest and Internal Audit on Liability Claims. 

. 
Safety & Education Committee: Committee met on May 12th; a copy of the meeting 
minutes submitted to the board for information. 
 
In addition, the Board accepted their recommendation and adopted a resolution 
awarding a “non fair and open” contract to Benchmark Analytics for a police 
accreditation study for an amount not to exceed $39,500.  A copy of the proposal was 
submitted to the Board of Fund Commissioners.   

 
The MEL Safety Institute transitioned to a new vendor for the Learning Management 
System. A copy of the notice that was sent to training administrators submitted for 
information. . Notice included an announcement that training administrators should 
expect to get an email from BIS Training to activate accounts. 
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Emergency Restoration Services: In 2020, the MEL QPA issued a bid for Emergency 
Restoration Services and confirmed it may serve as a “rolling” list where responders that 
comply with bid specification will be posted to the MEL website.  Board approved the 
addition of ServiceMaster by Timeless to the list.   

 
Suburban Metro Joint Insurance Fund: The Suburban Metro Fund accepted member 
town school boards for membership in 1999 with the School Pool for Excess Liability 
Limits (SPELL) providing the excess coverage. Commissioner Cuccia submitted a 
memorandum asking the MEL to consider providing excess coverage to the Nutley 
Board of Education and the Manchester Regional High School if the Underwriting 
Manager is not able to find an excess program by July 1, 2023 when their coverage with 
the SPELL Fund expires.  Board agreed to provide excess temporarily if another option 
is not available by the expiration.   

 
Legislative Committee: Committee met on May 1

st 
and submitted meeting minutes for 

information. Committee is scheduled to meet again on Tuesday July 18, 2023 at 1:00PM 
via Zoom.  Committee Chair and Executive Director said there is a bill that is moving 
quickly that would increase attorney fees on workers’ compensation – that if passed – 
would add an additional 5 to 6 percent increase on costs, in addition to all the other 
recent changes impacting workers’ compensation.   
 
Governor has signed the bill establishing a licensing process for police.  Fund Attorney 
will work with J.A.M’s law enforcement until to prepare a bulletin. 

 
Claims Committee: Committee met on May 3rd; minutes of these meetings are sent to 
the full MEL Board separately from the agenda. The committee is scheduled to meet 
immediately following this meeting. 

 
RCF: A  copy of Commissioner Clark’s report on the RCF March 24, 2023 and May 8, 
2023 meetings submitted for information. Committee is scheduled to meet just prior to 
the MEL meeting. 

 
Cyber JIF: Cyber JIF met on May 9, 2023; enclosed is a copy of report on the meeting. 
Due to scheduling conflicts, the Cyber JIF has rescheduled the June 15, 2023 meeting to 
June, 22, 2023 at 2:00PM.  Chairwoman said the RFP process for the Cyber JIF services 
had been difficult to manage and she thanked Commissioners Merchel and Brewer for 
all their efforts. 
 
Underwriting Manager said the New Jersey Cybersecurity and Communications 
Integration Cell (NJCCIC has released a communication about a Cyber Grant.   Filing 
deadline is June 9th.  At this stage, the details do not have to be included in order to file 
for the grant.   

 
2023 Financial Disclosures: The filing deadline for the Financial Disclosure forms 
inclusive of any other municipal related positions that require filing was April 30th. All 
MEL Commissioners and Professionals have completed their filing by the deadline. 
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2023 MEL, MR HIF & NJCE JIF Educational Seminar: The 12th annual seminar 
was conducted virtually on Friday, April 21st and Friday, April 28th and total attendance 
was approximately 450 attendees. 

 
Certificates have been issued for Municipal Clerks, Certified Public Managers, Chief 
Financial Officers and Qualified Purchasing Agents. We have sent attendance records 
for Lawyers, Accountants, and Insurance Producers to the Institute of Strategic 
Educational Partners. The credits for Total Contact Hours for Water Supply and 
Wastewater Licensed Operators will be reviewed by The Advisory Council at their June 
agenda. If approved, those certificates will be issued. 

 
2024 Renewal:  Underwriting Manager said he has begun the marketing process for the 
2024 renewal and added that the property policy will be critical this year and he thanked 
the JIFs for working on getting property appraisals in place.  Fund Attorney added that – 
with the help of the QPA – we have been able to meet the comptrollers filing 
requirements.   
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