
 

 
 

 
 

MEETING AGENDA  
NOVEMBER 28, 2022 – 5:15 PM 

 

MEETING BEING HELD ELECTRONICALLY 
https://permainc.zoom.us/j/99124391172 

 

ALSO TELEPHONICALLY AT: 
             1‐929‐205‐6099 
   Meeting ID: 991 2439 1172 
 
 

 
OPEN PUBLIC MEETINGS ACT 

 

 
 
 
 

In accordance with the New Jersey Open Public Meetings Act N.J.S.A. 10:4-6 et seq. and regulations 
thereunder, Notice of this meeting was given by: 
 
1. Sending advance written notice to the Courier Post for publication on February 8, 2021. 
 
2.  Filing advance written and electronic notice of this meeting with the Clerk/Administrator of each member      
municipality on February 11, 2021. 
 
3. Posting Electronic Notice of this meeting on the Fund’s website including the time, date of the meeting and 
instructions for access to the Remote Public Meeting, the agenda and for public comment. 
 
4. Posting a copy of the meeting notice on the public bulletin board of all member municipalities. 
 



 

 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 

 MEETING: NOVEMBER 28, 2022 
 

 
  
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE - MOMENT OF SILENCE 
 ROLL CALL OF 2022 EXECUTIVE COMMITTEE 
 APPROVAL OF MINUTES: OCTOBER 24, 2022 Open Minutes .................................. Appendix I 
    
 
 CORRESPONDENCE – None  

 
REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 Executive Director's Report .............................................................................................. Page 1   
  
 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution No. 22-32 November Bills ......................................... Page 24 
Treasurer’s Report ........................................................................................................... Page 26 
Monthly Reports .............................................................................................................. Page 27 

 
 ATTORNEY – Joseph Nardi, Esquire 
   
 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report ................................................................................................................ Page 33 
 
 UNDERWRITING MANAGER – Conner Strong & Buckelew  

Monthly Certificate Holding Report ............................................................................... Page 36 
        Cyber Risk Management Compliance –As of October 27, 2022 ................................. Page 40 
 

 MANAGED CARE – Medlogix  
 Monthly Report ................................................................................................................ Page 42 

 
 CLAIMS SERVICE – AmeriHealth Casualty  
             
 

 
 OLD BUSINESS  
 NEW BUSINESS 
 PUBLIC COMMENT 
 MEETING ADJOURNED 
 NEXT MEETING:  January 23, 2023 
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Camden County Municipal Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
 
Date:   November 28, 2022 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 2023 Budget – At the October Fund Meeting, the Board of Fund Commissioners introduced 

the Budget for 2023 in the amount of $17,824,440 that represents an 8.08% increase over last 
year’s budget. The budget decreased $369 since introduction as the Fund’s Cyber JIF 
assessment was finalized.  In accordance with state regulations, the proposed budget has been 
advertised in the Fund’s official newspaper and sent to each member municipality/entity. 
(Page 4)   

 
 Motion to open the Public Hearing on the 2023 Budget 
 Discussion of Budget & Assessments 
 Motion to close the Public Hearing 
 Motion to adopt the 2023 Budget & Certify Assessments 

 
 2022 Dividend – At last month’s meeting, the Board authorized a $1,136,956.00 dividend, 

pending state approval. The Fund Office sent out a memorandum to all members entitled to a 
dividend, an option to receive a credit or a check. We have heard back from a majority of the 
members.  Attached on Pages 5 & 6 is the letter along with the dividend breakdown.  
 

 Residual Claims Fund (RCF): The public hearing on the RCF 2023 budget was held on 
October 19, 2022 at the Forsgate Country Club and the 2023 budget was adopted.   A copy of 
Commissioner Wolk’s report is enclosed in Appendix II.  
 

 Environmental JIF: The public hearing on the EJIF 2022 budget was held on October 19, 
2022 at the Forsgate Country Club and the 2023 budget was adopted. Enclosed is a copy of 
Commissioner Wolk’s report in Appendix II. 

 MEL Report: The MEL met on October 19, 2022 at the Forsgate Country Club; enclosed is 
a copy of Chairman Merchel’s report in Appendix II.  The MEL also met last week and held 
a public hearing on the 2023 budget at the Sheraton Hotel in Atlantic City.   
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 MEL, RCF & EJIF Representative - The fund should elect its representative to the MEL, 

RCF & EJIF for the 2023 Fund Year.   
 

 Motion to elect ___________________________ as the Camden County 
Municipal Joint Insurance Fund's 2023 representative to the Municipal 
Excess Liability Joint Insurance Fund. 
 

 Motion to elect ___________________________ as the Camden County 
Municipal Joint Insurance Fund's 2023 representative to the Residual 
Claims Fund Joint Insurance Fund. 

 
 Motion to elect ___________________________ as the Camden County 

Municipal Joint Insurance Fund's 2023 representative to the 
Environmental Joint Insurance Fund. 

 
 RCF 2018 Fund Year Rollover – The Residual Claims Fund board adopted a resolution 

accepting the transfer of member JIF’s Fund Year 2018. Enclosed on Page 7 is Resolution 
22-29 authorizing the transfer of the Camden JIF’s 2018 claim liabilities to the RCF.  
 

 Motion to Approve Resolution 22-29 Authorizing the Transfer of Fund 
Year 2018 to the RCF 

 
 Cyber Liability Update: 

 
 Cyber JIF: The Cyber JIF met on November 1, 2022, to organize, adopt a 2023 

Budget during the public hearing and form an interim Board to take action on specific 
items until formal reorganization takes place on January 6, 2023. Enclosed on Pages  
8 & 9 is a copy of Commissioner Wolk’s report.  

 
In October, the Camden JIF adopted a resolution to join the Cyber JIF, subject to 
assessment. Enclosed on Page 10 is the Resolution to accept the Camden JIF’s 
assessment of $433,063.  
 

 Motion to adopt Resolution 22-30 to accept the NJ Cyber Risk 
Management JIF Assessment. 
 

 Cyber Security Status Report:  D2 Cyber Security continues to work with member entities in 
the enrollment & training process of the program. Attached on Page 11 is a report from D2 
showing the status of each member. 
 
Membership Renewals: The Camden JIF has twenty-four members scheduled to renew 
fund membership; the Executive Director will provide an update.  
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 Safety Incentive Program – Optional Safety Award – As a reminder the 2022 Optional 
Safety Award was sent to member entities. This is a $1,000 reimbursable grant to members 
to purchase safety related items or training.  
 
All paperwork and vouchers must be returned to the fund office by the end of the year. The 
notice appears on Pages 12 & 13. 
 
 

 Elected Officials Training: This year’s elected officials training program focuses on Local 
Government Risk Management. Two sessions were held as part of the League of 
Municipalities Conference last week; enclosed on Page 14 is the notice that was distributed 
to members. An online version will be available after the holidays.   
 

For 2023, the MEL will reduce each member’s assessment by $250 for each municipal 
elected official and/or authority commissioner who completes the Elected Official course by 
May 2023.The maximum credit is capped based on member’s assessment. The credit is also 
extended to the member’s CEO (i.e., municipal manager/administrator or authority executive 
director). 
 

 December Meeting – For the past several years, the JIF has voted to cancel the December 
meeting and to process any necessary claim payments and professional fees for the month.  
Should the Commissioners wish to follow past procedures, Resolution 22-31 authorizing this 
action is part of the agenda. (Page 15)  
 

 Motion to Approve Resolution 22-31 Cancelling the December Meeting 
 
 
 

Due Diligence Reports: 
  

        Financial Fast Track     Page 16   
  Loss Ratio Analysis     Page 17 
  Loss Time Accident Frequency    Page 18 & 19 

POL/EPL Compliance Report    Page 20 
Fund Commissioners        Page 21 

 Regulatory Affairs Checklist   Page 22 
   RMC Agreements     Page 23 
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RESOLUTION NO. 22-29 

 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

TRANSFER 2018 FUND YEAR TO THE  
MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 

 
WHEREAS, the Municipal Excess Liability Residual Claims Fund was organized pursuant to 

N.J.S.A. 40A:10-36, et seq., to provide residual risk coverage to its member joint insurance 
funds; and, 

 
WHEREAS, the Board of Fund Commissioners of the Camden County Municipal Joint 

Insurance Fund determined that membership in the Residual Claims Fund is in the best interest 
of the member local units and joined the Residual Claims Fund. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Fund Commissioners of the 

Camden County Municipal Joint Insurance Fund does hereby resolve and agree to transfer 
the following residual risks. 

 
Fund Year   Lines of Coverage   Member Fund S.I.R. 

 
 

2018       WC/GL/AL & PROPERTY    Varies 
 
 

BE IT FURTHER RESOLVED that the actual transfer of claim liabilities to the Municipal 
Excess Liability Residual Claims Fund shall be based upon the following formula: 

 
               Case Reserves and IBNR as of 12/31/22 

 
 
 

         
  Attest: 

 
 
 
 

MICHAEL MEVOLI    M. JAMES MALEY, JR. 
Chairperson      Secretary 
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New Jersey Cyber Risk Management Fund 
Report on the Interim Organization Meeting - November 1, 2022 

 
Date:  November 1, 2022 
 
To:  Board of Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
 
From:  Commissioner Joseph Wolk 
 
Subject: New Jersey Cyber Risk Management Fund  
 
2022 Interim Organization: The New Jersey Cyber Risk Management Fund met on November 
1, 2022, at 11:00AM to conduct an Interim Organization meeting until the Fund formally 
organizes in January 2023.   
 
Fund Commissioners: The following individuals represent MEL-affiliated local joint insurance 
funds that have passed Resolutions and executed Indemnity & Trust agreement to join the Fund 
as of 10/26/22: 
 PMM JIF    Tom Merchel  
 Monmouth JIF   Scott Carew 
 NJPHA JIF   John Clarke 
 Ocean JIF   Diane Lapp 
 Suburban Metro JIF  Steve Rovell 
 Morris JIF   Adam Brewer 
 Suburban Municipal JIF Megan Champney Kweselait  
 Bergen JIF   Paul Tomasko 
 Central JIF   Casey Wagner 
 South Bergen JIF  Marc Schrieks 
 Camden JIF   Joseph Wolk 
 NJUA JIF   Bernard Rutkowski  
 
Interim Officers: The Board held elections and nominated Tom Merchel of PMM JIF to serve 
as Interim Chair and Scott Carew of Monmouth JIF to serve as Interim Secretary until January 
2023 Reorganization.  
 

Interim Organization: The Board adopted the following resolutions to establish an interim 
organization of the Fund: 
 Resolution 1-22 Establishing the NJ Cyber Risk Management Fund and Adoption of 

Bylaws.  
 Resolution 2-22 Appointment of Interim Professionals to serve until the January 

Reorganization Meeting for compensation of $1. 
 Resolution 3-22 Plan of Risk Management  
 Resolution 4-22 Cash Management Plan 
 Resolution 5-22 Adopting Meeting Procedures & Official Newspapers  
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 Resolution 6-22 Requesting Proposals for Certain Professionals and Service Companies 
via Competitive Contract 

 Resolution 7-22 Agent for Process and Service  
 Resolution 8-22 Custodian of Fund Records 
 Resolution 9-22 Authorizing use of BidNet  

 
Interim Professionals: The positions appointed via Resolution 2-22 were awarded a fee of 
$1.00 to serve until January 1, 2023 and are as follows: 

o Executive Director  David Grubb & Joseph Hrubash 
o Deputy Executive Director Paul Forlenza & Paul Miola 
o Chief Financial Officer Pauline Kontomanolis 
o Claims Manager  Robyn Walcoff 
o Underwriting Manager Edward Cooney 
o Attorney   Fred Semrau, Esq. 
o Actuary   Kyle Mrotek 
o Claims Adjustor  Chris Botta, Esq. 

 
In addition, the Board appointed Charles Cuccia to serve as interim Treasurer. 
 
Competitive Contract Request For Proposals (CCRFP): The Fund adopted a Resolution 
authorizing the use of a CCRFP for the following positions: Executive Director, Deputy 
Executive Director, Planning Consultant, Cyber Training Vendor, Cyber Phishing Vendor and a 
Cyber External Vendor. The CCRFP will be issued on November 4, 2022 with a return date of 
December 7, 2022. Balance of contracts will be awarded as professional service or non-fair and 
open, since under the threshold. 
  
2023 Budget: The Board conducted a public hearing on the enclosed 2023 budget and certified 
assessments.  In response to question, Executive Director said the increase in cyber assessment is 
due to the fact that actual premiums in 2023 exceeded budgeted amount.  Underwriting Manager 
said the cost of cyber insurance has escalated significantly over the last few years – due to 
increases in claims and severity of claims.  In addition, the Cyber JIF budget includes funding to 
assist members in securing risk control services.   

 
Next Meetings: The Fund is scheduled to meet next on December 14, 2022 at 10AM via Zoom and 
on January 6, 2023 at 10AM via Zoom as the 2023 Reorganization.  
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RESOLUTION 22-30 

 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

 
ACCEPTANCE OF THE 2023 ASSESSMENT FOR THE  
NEW JERSEY CYBER RISK MANAGEMENT FUND 

  
 
 WHEREAS, the Camden County Municipal Joint Insurance Fund has previously 
agreed to join the New Jersey Cyber Risk Management Fund subject only to the right to approve its 
assessments following processing and approval of its application; and 
 
 WHEREAS, the Fund has certified an annual assessment in the amount of $433,063 for 
coverage in the New Jersey Cyber Risk Management Fund; and 
 
 NOW THEREFORE BE IT RESOLVED that the Governing Body does hereby approve 
of the assessment and ratify its prior agreement to join the Fund which membership shall become 
effective on January 1, 2023.   
 
 
 
Camden County Municipal Joint Insurance Fund 
 
 
 
____________________________________   ______________________ 
Michael Mevoli, Chairman    Date 
 
 
____________________________________   ______________________ 
M. James Maley, Jr.,     Date 
 
 
 

 
 
 
 
 
 
 
 
 
 



 

11 | P a g e  
 

D2 Cybersecurity Training Report 
As of November 1, 2022 
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RESOLUTION NO. 22-31 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
 

RESOLUTION AUTHORIZING THE CANCELATION OF THE DECEMBER 
MEETING AND THE CONTINUANCE OF CONTRACTUAL PAYMENTS AND 

AUTHORIZATION FOR ALL PROFESSIONALS TO CONTINUE SERVICES UNTIL 
THE JANUARY 23, 2023 MEETING 

 
WHEREAS, the Camden County Municipal JIF has, in recent years, canceled its regular 
meeting schedule for the month of December; and 
 
WHEREAS, by way of this resolution, the December meeting is hereby canceled and the 
Treasurer is directed to continue to make, during the months of December and January, all 
contractual payments which customarily become due and the professionals are directed to 
continue to perform their services, with the understanding that any and all actions that they take 
shall be confirmed at the January 23, 2023 meeting, except in the case of emergency or a matter 
which would be deemed by the Fund Attorney to be extraordinary, authorization shall be sought 
from the Chairman and/or Secretary of the Camden County Municipal JIF. 
 

BE IT RESOLVED, by the Commissioners of the Camden County Municipal Joint Insurance 
Fund as follows: 

The regular scheduled meeting for December is hereby cancelled. 
The Treasurer is authorized to make payment for all contracted services for December as 

same are usually paid for notwithstanding that there will not be a meeting in 
December to confirm those payments. 

All professionals are directed to proceed in the normal course to take any and all steps 
necessary to resolve cases which are outstanding for which the JIF will confirm 
their actions at the January meeting, the only exception being if there is an item 
which is deemed to be extraordinary by the Fund Attorney, authorization shall be 
sought either by the Chairman or the Secretary of the Fund before that action is 
taken by the professional. 

 
Camden County Municipal Joint Insurance Fund 
 
 
  
MICHAEL MEVOLI, Chairman   M. JAMES MALEY, JR., Secretary 
        
 
_____________________ 
Date 
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Camden County Municipal Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2022 as of November 1, 2022 
  
 Item       Filing Status 
 
 Budget      Filed  
    
 Assessments      Filed  
 
 Actuarial Certification    Filed  
 
 Reinsurance Policies     UW Manager Filing   
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     Filed  
    
 New Members     Pennsauken 
 
 Withdrawals      None 
       
 2022 Risk Management Plan    Filed  
   
 2022 Cash Management Plan   Filed 
 
       2022 Risk Manager Contracts   In process of collecting  
 
       2022 Certification of Professional Contracts Filed   

 
     Unaudited Financials    Filed  

 
  Annual Audit      Filed  

 
  State Comptroller Audit Filing   Filed  

 
 Ethics Filing      On Line Filing 
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RESOLUTION NO.   22-32 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
BILLS LIST – NOVEMBER 2022 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 

 
 

 
 
 



 

25 | P a g e  
 

 
 
 

 
 
 
 



 

26 | P a g e  
 

 
 
November 28, 2022 
 
 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. The 
attached documents include details of transactions relating to deposits, claims, transfers, expenditures 
and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial activity 
through the periods ending October 31, 2022 for Fund Years 2018, 2019, 2020, 2021 and 2022. The 
reports, where required, are presented in a manner prescribed or permitted by the Department of 
Insurance and the Division of Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit.  

 
 BILL LIST FOR THE MONTH OF NOVEMBER: Payment vouchers submitted for your 

consideration at this meeting show on the accompanying bill list. 
 

 INVESTMENT INCOME: 
Net Investment Income received or accrued for October totaled $30,614.91.     

 
 RECEIPT ACTIVITY FOR October: 

Deductible    $  57,554.59 
Recovery        17,832.29 
MEL Dividend       286,961.00 

Total Receipts                      $362,347.88 
 
The enclosed report shows claim activity during the month for claims paid by the fund.  

 
    CLAIM ACTIVITY FOR October: 

Property Liability Claims             $   350,010.21 
Workers Compensation Claims                 229,067.15 

                          Administration Expense                                214,017.48 
          Total Claims/Expenses                                            $793,094.84              
 

 
The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from 
an opening balance of $22,995,901.09 to a closing balance of $22,485,823.40 showing a decrease of 
$510,077.69 
 
The information contained in this report is a summary of the attached detailed schedules.    
 
Sincerely, 
Elizabeth Pigliacelli, Treasurer 
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                      Camden County JIF Cyber Compliance 
 
Tier 1: Basic Controls 
Tier 2: Enhanced Controls 
Tier 3: Advanced Controls 
MEL Cyber Page: https://njmel.org/mel-safety-institute/resource-center/public-officials/public-officials-cyber-risk-control/ 
 

 
 
Analytics 
What security questions are most often unanswered or have a “No” response? 

 Incident Response Plan  
 Technology Practices Policy 
 Disaster Recovery Plan 
 Email Warning Label  
 Government Cyber Memberships 
 Password Strength 
 Encrypt or Password Protect PII/PHI 
 MFA for Remote Access 
 Third Party Risk Management Tool 

 
 

Tier

JIF Approved Incomplete No Response Approved Incomplete No Response Approved Incomplete No Response

Suburban Municipal 80% 20% 0% 70% 30% 0% 60% 40% 0%

Professional Municipal Management 80% 20% 0% 40% 60% 0% 20% 80% 0%

Monmouth County 76% 5% 20% 68% 7% 24% 59% 17% 24%

Suburban Metro 73% 0% 27% 64% 9% 27% 55% 27% 18%

South Bergen County 65% 30% 4% 57% 39% 4% 13% 83% 4%

Morris County 64% 22% 13% 62% 24% 13% 42% 44% 13%

NJ Public Housing Authority 66% 21% 13% 60% 30% 10% 51% 40% 9%

Bergen County 50% 34% 16% 42% 47% 11% 13% 74% 13%

NJ Utility Authorities 40% 28% 32% 35% 36% 29% 31% 39% 31%

Central New Jersey 40% 20% 40% 33% 27% 40% 13% 47% 40%

Camden County 39% 18% 42% 34% 26% 39% 24% 37% 39%

Ocean County 35% 10% 55% 26% 13% 61% 10% 26% 65%

Middlesex County 0% 0% 100% 0% 0% 100% 0% 0% 100%

Total # 226 84 107 198 115 104 139 173 105

Total % 54% 20% 26% 47% 28% 25% 33% 41% 25%

Tier 1 Tier 2 Tier 3
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November/December 2022 Updates: 

 

 

 Effective November 1, 2022:  Rehab Excellence merged with Twin Boro 

Physical Therapy and will remain in‐network with CHN PPO.  The collective 

entity will have 12 locations in five south Jersey counties and 48 combined 

locations throughout the state of NJ 

 

 

 Effective December 12, 2022:   the following NJ WorkNet locations will 

become part of Concentra and will remain in‐network with CHN PPO: 

o Burlington 
o Camden 

o Pennsauken 
o Stratford 
o Swedesboro 
o Toms River 
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CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
OPEN MINUTES 

MEETING – OCTOBER 24, 2022 
MEETING HELD ELECTRONICALLY AT 5:15 PM 

 
Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 
PLEDGE OF ALLEGIANCE  
MOMENT OF SILENCE OBSERVED  
 
ROLL CALL OF 2022 EXECUTIVE COMMITTEE: 
Michael Mevoli, Chairman  Borough of Brooklawn Present 
M. James Maley, Secretary                  Borough of Collingswood Present 
Louis DiAngelo    Borough of Bellmawr  Present  
Terry Shannon    Borough of Barrington  Present 
Joseph Wolk    Borough of Mount Ephraim Present 
Joseph Gallagher   Winslow Township  Present 
David Taraschi    Borough of Audubon  Present  
  
EXECUTIVE COMMITTEE ALTERNATES: 
Sharon Eggleston   City of Camden  Present 
M. Gary Passanante   Borough of Somerdale  Present 
Edward Hill    Borough of Lawnside  Present 
 
APPOINTED OFFICIALS PRESENT: 
 
Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes, Karen A. Read 
       Crystal Chuck  
   
Attorney     Brown & Connery  

Joseph Nardi, Esquire 
 
Auditor     Bowman & Company 
 
Claims Service     CompServices 
       Gladys Driggins, Stephen Andrick  
  
Safety Director     J.A. Montgomery Risk Control 
       John Saville, Harry Earle 
        
Treasurer      Elizabeth Pigliacelli 
 
Managed Care     Consolidated Services Group 
       Jennifer Goldstein 
        
Underwriting Manager    Conner Strong & Buckelew 
       Jonathon Tavares 
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FUND COMMISSIONERS PRESENT: 
Ken Cheeseman, Laurel Springs 
Brian Morrell, Gloucester City 
Bonnie Taft, Oaklyn 
Kevin Roche, Haddonfield 
Lorraine Azzarano, Winslow Township Fire District 
Elizabeth Peddicord, Pennsauken Twp 
Glenn Werner, Gibbsboro 
 
FUND PROFESSIONALS RISK MANAGEMENT CONSULTANTS PRESENT: 
Mark von der Tann  Edgewood Associates  
Meredith Storch  Conner Strong & Buckelew 
Roger Leonard    Leonard O'Neill Insurance Group 
Rick Bean   Henry D. Bean & Sons Insurance 
Peter DiGiambattista  Associated Insurance Partners 
Terry Mason   M&C Insurance 
Walt Eife   Waypoint Insurance 
 
APPROVAL OF MINUTES: OPEN SESSION OF  SEPTEMBER 26, 2022 

 
MOTION TO APPROVE THE OPEN MINUTES OF SEPTEMBER 26, 2022 

  Motion:   Commissioner Wolk 
  Second:   Commissioner DiAngelo 

Vote:    Unanimous 
 
CORRESPONDENCE:  NONE 
 
2023 Budget – The proposed 2023 Budget appears on Page 3. The Executive Committee held a 
budget workshop Zoom meeting on October 18th to review the proposed budget, assessment 
strategy and available dividend.  The Committee is recommending that the budget be introduced, 
totaling $17,824,809 which represents an 8.08% increase over last year’s budget. 
 
Executive Director said the primary focus for the meeting is the introduction of the 2023 Budget.  
A meeting was held on October 18, 2022 to review the budget more in depth.  The Executive 
Committee made a recommendation to take Option 2 which is at 8.08% increase.  Executive 
Director said this is not what the JIF has been used in the past but all lines of coverage are 
struggling.  The loss funds chosen was mid-range for workers comp and the low levels for the 
property, general liability and auto liability.  Overall, the increase on the loss funds is 5.77%.  
Executive Director said the Environmental Fund went down slightly which is a very good 
renewal.  The Cyber JIF is up over almost 60% with the creation of the NJ Cyber Risk Fund.  
Executive Director said if the Cyber JIF was not created the increase could have been in the 
125% range.  The MEL has seen a substantial increase with there average increase up 16% and 
the Camden JIF is a little higher than that on the property side.  Executive Director asked the 
Perma finance folks up north to take another look at that.  The average increase on property for 
most MEL JIFs is in the 19% range, but Executive Director said they will dig a little deeper into 
that and he will report back to everyone next month.  Overall, the loss funds are at 9.57%.  
Expenses, Fees & Contingency is at a 2% contractual increase for fund professionals.  The MEL 
Safety Institute is up 5.83% based on employee count.  POL EPL Premium is up 5.57% which is 
close to the MEL average and the members with the higher loss ratios will pay the lion’s share.  
There are about five towns that have fairly high loss ratios paying most of that increase  Overall, 
the budget is at 8.08% in the amount of $17,824,809 which is up by about $224 from last week 
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due to a slight adjustment on property in Origami.  Executive Director reviewed the proposed 
assessments, with the dividend being applied as a credit most towns are going down slightly.  
Assessment information will be sent out to all members after the meeting.  With no questions 
being heard, Executive Director said a motion would be in order to introduce the 2023 Budget 
and schedule the public hearing for November 28, 2022. 

 
 

Motion to introduce the 2023 Budget for the Camden County Municipal Joint 
Insurance Fund and schedule a Public Hearing for November 28, 2022.  

 
Motion:   Commissioner Taraschi 

   Second:   Commissioner Gallagher 
Roll Call Vote:   10 Ayes, 0 Nays 
 

The Committee also reviewed the available dividend calculation and is recommending the 
release of $850,000 from Closed Years accounts. The EJIF is releasing a dividend to the Camden 
Fund in the amount of $285,156.  Enclosed is Resolution 22-26 authorizing the release of a 
dividend representing a total of $1,135,156. (Page 4) 

 
 

Motion to adopt Resolution 22-26 authorizing the release of a dividend in the 
amount of $1,135,156 from the EJIF and Closed Years Account, subject to state 
approval. 

 
Motion:   Commissioner DiAngelo 

   Second:   Commissioner Shannon 
Roll Call Vote:   10 Ayes, 0 Nays 

 
2023 RFQ – Fair & Open Process – As reported last month, some of the Fund’s Professional 
Service Agreements will expire at the end of this year. The fund office has advertised for 
Requests for Qualifications for Fund Professionals with responses due back October 18th.  A 
report was provided at the meeting.  

 
Cyber JIF Resolution, Agreement and Representative: Cyber Security claims have outpaced 
premiums almost from the outset.  Our premiums have doubled the last two years.  As a result, 
the MEL Board of Fund Commissioners worked on forming a separate Joint Insurance Fund.  In 
order to manage this risk, we need more members to implement minimum risk control standards.  
In response to Commissioner Shannon, Executive Director said the cyber cost is included in the 
budget and there may be a possible small reimbursement of that in the future. 
  
Attached on Page 6 is a copy of the budget introduced for Cyber JIF based on all MEL members 
JIFs joining.  You will note that in addition to funding for retained claims, excess premiums and 
administration – a portion of the budget is dedicated to loss control services. The MEL is asking 
members to execute a Resolution and Agreement to join and to appoint a representative so the 
interim board can hold a zoom public hearing on the budget on November 11, 2022.  (Page 7)    

 
Motion to adopt Resolution #22-27 to join the Cyber Joint Insurance Fund and 
authorize the Fund Chairman to execute the Indemnity & Trust Agreement.   

 
Motion:   Commissioner Taraschi 

   Second:   Commissioner Gallagher 
Roll Call Vote:   10 Ayes, 0 Nays 
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Motion to elect Joseph Wolk as the Camden JIF’s representative to the NJ Cyber 
Risk Management Fund. 
 

Motion:   Commissioner Taraschi 
   Second:   Commissioner Gallagher 

Call Vote:   Unanimous 
 

Cyber Security Status Report:  D2 Cyber Security continues to work with member entities in the 
enrollment & training process of the program. Attached on Page 10 is a report from D2 showing the 
status of each member.  Executive Director said seven towns highlighted in yellow on the list still 
have not started training. Three of the towns have submitted their Employee list to D2, but we there 
has been no response from the other four towns.  If your town has not started the process please 
contact D2 so we have 100% participation. Executive Director said with new Cyber JIF coming in 
effect next year the deductibles will be going up to $50,000 if you're not compliant with training 
amongst other things. 

 
Residual Claims Fund (RCF)  The public hearing on the RCF budget was held on October 18, 
2022. Enclosed in Appendix II is a copy of the RCF’s 2023 Proposed Operating Budget.  A 
review of that meeting will appear in next month’s agenda.  

 
Environmental JIF- The budget was introduced in September and a public hearing was held on 
October 18, 2022. Enclosed in Appendix II is a copy of the EJIF’s 2023 Proposed Budget, as 
introduced.  A review of that meeting will appear in next month’s agenda. 

 
MEL - The MEL’s 2023 budget introduction was held on October 18, 2022.  Enclosed in 
Appendix II is a copy of the proposed budget. A review of that meeting will appear in next 
month’s agenda. 

 
Membership Renewals: The Camden JIF has twenty-four members scheduled to renew fund 
membership; renewal documents were sent out in mid-August. To date, we have received back 
15.  Executive Director said twenty-four members are up for renewal so far we have received 
fifteen signed agreements back along with resolutions. The others remaining are expected to be 
received shortly. 

 
Safety Incentive Program – Optional Safety Award – The notice for the 2022 Optional Safety 
Award was recently sent to member entities. This is a $1,000 reimbursable grant to members to 
purchase safety related items or training.  

 
All paperwork and vouchers must be returned to the fund office by the end of the year. The 
notice appears on Pages 11 & 12. 
 
DUE DILIGENCE REPORTS – Included in the agenda were due diligence reports as follows: 
The Financial Fast Track, Pure Loss Ratio Report, Claims Analysis by Fund Year, Claims Activity 
Report, Lost Time Frequency Report, Interest Rate Summary Comparison Report, and Regulatory 
Compliance Report. 
 
Executive Director reported the Financial Fast Track as of August 31, 2022 showing $4.8 million in 
surplus with $24 million in cash.  The Loss Ratio Report reflects the actuary target at 38% and the 
JIF is just below the target at 36%.  Lost Time Accident Frequency for September 2022 is at 0.94 
below the MEL average of 1.21, despite the fact that the JIF had 5 lost time accidents in September. 
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Overall, the JIF is trending favorably this year.  The remaining reports were for informational 
purposes.   
 

Executive Director's Report Made Part of Minutes. 
 

TREASURER: Treasurer Pigliacelli reviewed the reports included in the agenda.   
 

Approving Payment of Resolution 22-28 October 2022 Vouchers 
 

Fund Year CLOSED $24,620.85 

TOTAL 2021 $16,659.34 
TOTAL 2022 $172,737.29 

TOTAL $214,017.48 

 
MOTION TO APPROVE RESOLUTION 22-28 OCTOBER 2022 BILLS LIST  

Motion:   Commissioner DiAngelo 
  Second:   Commissioner Shannon 

Roll Call Vote: 10 Ayes - 0 Nays 
 

 
Confirmation of SEPTEMBER 2022 Claims Payments/Certification of Claims 
Transfers: 

Closed 0.00 

2018 19,391.44 

2019 104,701.88 
2020 89,387.37 

2021 32,079.21 

2022 13,959.81 
TOTAL 441,094.98 

 
  

MOTION TO RATIFY & APPROVE CERTIFICATION OF 
CLAIMS/CONFIRMATION OF CLAIM PAYMENTS FOR THE MONTH OF 
SEPTEMBER 2022 AS PRESENTED AND APPROVE THE TREASURER’S 
REPORT: 
 

  Motion:   Commissioner Wolk 
  Second:   Commissioner Shannon 

Vote: 10 Ayes, 0 Nays 
 
 
     Treasurer's Report Made Part of Minutes. 
 
ATTORNEY:  Attorney Nardi said all of the JIF’s existing Defense Panel submitted their 
proposals, and he is looking forward to review recommendations for Executive Committee in time 
for the reorganization meeting.   Mr. Nardi said he spoke with the Executive Director regarding the 
new Cyber JIF and there has been a lot of work on going for the last few years. Cyber is a threat to 
all of the municipalities and everyone has heard the horror stories and the numbers are staggering 
even well above what we could potentially be exposed to in employment practices, and that was just 
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human behavior.  In terms of risk management, loss control, and litigation management we can help 
our towns by just getting in front of it as soon as possible. The resources are available to assist if one 
of our towns is hit with one of these large losses.  Attorney Nardi said as in the early days of the 
employment practices, it is now sort of second hand and our losses are very containable if we have 
support of the entire membership.  Attorney Nardi encouraged everyone and emphasized to make 
the cyber training a priority within each municipality which includes, elected officials, 
professionals, risk managers and everyone available. 

 
Defense Panel Attached & Report made Part of Minutes 

 
SAFETY DIRECTOR:   
 
Safety Directors report was enclosed on pages 30-32.  Mr. John Saville reviewed the report for 
August, 2022 and reminded members to review their hierarchy reports in the learning management 
system so that everyone is up to date on their training.  Two regional training were held on October 
4th and October 6th the topic was PEOSH visits.  Mr. Saville said PEOSH were sending out 
invitations to come out and do a violation free or a citation free inspection for towns so if members 
received this opportunity they will make you immune from any OSHA violations from this 
inspection. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
UNDERWRITING MANAGER:  
 
The Certificate Report for the period 8/22/22 to 9/22/22 are listed on pages 33-35 with 15 
certificates. Underwriting Manager Jonathon Tavares reviewed the Cyber Compliance report as of 
September 31st and said there will be a grandfathering into the new program. Please continue efforts 
towards getting in compliance with the current program by year end. The teams have been working 
hard over the last couple of weeks to get auto ID cards and posting notices organized. These 
documents will be distributed in the mail the week of November 25th.  Certificates of Insurance will 
be distributed in December.  Mr. Tavares had a reminder on statutory bonds - approval and denial 
letters for renewing individuals went out the first week of October. Most applications have been 
received, but there are still a few outstanding, so be sure to check to make sure everyone has sent in 
their application. If members have any questions, please contact the Underwriting office.   
 

List of Certificates Made Part of Minutes. 
 

MANAGED CARE:  Managed Care Provider Jennifer Goldstein reviewed the enclosed reports for 
September 2022 where there was a savings of 46.00% and Year to Date savings of 52.26%.  Ms. 
Goldstein reviewed the 3rd Quarter Workers Compensation Injury Review. 
 
 

Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR: Chairman Mevoli said the Claims Committee held a meeting on 
Friday where all claims were reviewed and discussed.  All members of the Committee received the 
PARs and Minutes that would normally be reviewed in Executive Session.  A motion was requested 
to accept the committee’s recommendation on the claims as discussed and reviewed.   
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MOTION TO APPROVE CLAIMS AS DISCUSSED IN EXECUTIVE SESSION: 
 

  Motion:   Commissioner Taraschi 
  Second:   Commissioner Passanante 
  Roll Call Vote:   10 Ayes – 0 Nays 
 
 
OLD BUSINESS:  NONE 

 
NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:   NONE 
 
    MOTION TO ADJOURN: 
  Motion:   Commissioner Taraschi 
  Second:   Commissioner DiAngelo 
  Vote:    Unanimous 
 
MEETING ADJOURNED:   5:53 PM 
  
Karen A. Read, Assisting Secretary for 
M. JAMES MALEY, SECRETARY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

1 
 

 
 
 
 
 
 

 
 
 

APPENDIX II  
RCF, EJIF & MEL BUDGETS 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

2 
 

 

 
Date:  October 19, 2022 
 
To:   Board of Fund Commissioners 
   Camden County Municipal Joint Insurance Fund  
 
From:  Commissioner Joseph Wolk 
 
Subject:  October MEL Report 
 
 
 

 Management Committee: 

2023 Budget: The Board introduced the 2023 Budget on first reading.  Executive 
Director discussed the factors driving the 16% increase including a state 
mandated 9.9% increase in Workers’ Compensation weekly benefit rates, the 
transfer of permanent disability claims from the pension system to workers’ 
compensation, and COVID claims.  New Jersey now has the highest workers’ 
compensation rates in the country.  He also mentioned the increase in liability 
costs because of the 2021 Supreme Court decision in Gonzales v Jersey City, the 
jump in cyber-attacks, and the large increase in property insurance rates because 
of continuing natural disasters and the 11% increase in construction costs.  Public 
hearing has been scheduled for Wednesday, November 16, 2022 at 12:30 pm in 
the Sheraton Hotel Steel Pier Room, Atlantic City NJ.   

Competitive Contract Request for Proposals (CCRFP) and/or Professional 
Services: The MEL issued Competitive Contracting RFPs for the positions noted 
below. RFP was for the period of 2020 through 2022 with an option to renew for 
a 4th and 5th year. The board accepted the recommendation of the Management 
Committee to extend the following contracts for a 4th term at reorganization.   
 Online Webinars/VCS Video 
 Risk Management Info System/Origami Risk (Expiring May 2023) 
 Management & Supervisory Safety Training/LaMendola Associates 
 Marketing Consultant/Acrisure LLC 
 Marketing Manager/Princeton Strategic Communications 
The board also accepted the Management Committee’s recommendation to award 
Professional Service Agreements: The Canning Group (QPA), Craig Domelewski 
(Coverage Council) Thomas Germinario (Land Use Coverage Matters); Matthew 
Giacobbe (Model Employment Practices Manual at the MEL Reorganization meeting.  In 
addition, Committee approved a professional service agreement with Princeton Public 

Municipal Excess Liability Joint Insurance Fund

      9 Campus Drive – Suite 216
      Parsippany, NJ 07054
  Tel  (201) 881-7632
       Fax (201) 881-7633



 

3 
 

Affairs for extraordinary legislative matters, at a fee of $5,00 per month.   
 Qualified Purchasing Agent/The Canning Group LLC – A 

proposal for 2023 was submitted for $15,000 annual. 
 Special Legal Counsel – Coverage/ Craig Domelewski, Esq. 

of Dughi, Hewit & Domalewski P.C. Expiring fees are $195/hour for 
attorneys & $95/hour for paralegals. 

 Special Legal Counsel - Land Use/Thomas Germinario Esq. 
Expiring fees are $180 per hour not to exceed $7,000. 

 Lobbying Consultant/Princeton Public Affairs Group - 
Periodically, the MEL has engaged Princeton Public Affairs Group to assist the 
MEL with extraordinary matters arise from either regulations or legislation 
issues. We have asked them to assist us with legislation to address budget 
cap/levy matters concerning insurance. Enclosed is Resolution 36-22 entering 
into an professional service agreement with Princeton Public Affairs Group at 
a monthly fee of $5,000. 

 Employment Practices Liability Manual & Special Legal 
Counsel – Cannabis Legalization/Matthew Giacobbe of Cleary, Giacobbe, 
Alfieri, Jacobs LLC – The MEL will need to review and update the Model 
Employment Practices Risk Control Program. Expiring fees are $190/hour not 
to exceed $7,500. 

Meeting Tablets: Management Committee reported on its follow up discussion to 
the suggestion that the MEL consider providing electronic devices (tablets) to its 
board members. 
2023 Meeting Dates: The MEL JIF meets six times over the course of a year.  
Three meetings are scheduled just after holidays.  The board is considering 
rescheduling the June and September dates.  Due to various conflicts, new 
suggested dates will be circulated for review in advance of the November meeting.   

 MEL Cyber Liability JIF: A special MEL Board of Fund 
Commissioners meeting was held on October 4, 2022 to present the proposed 
operating budget and other formation business; included in Appendix II are the 
minutes of that meeting.   
MEL affiliated JIFs have been asked to consider adopting a Resolution to join the 
Cyber JIF. In addition, each participating JIF is being asked to elect its representative 
in advance of the November 1, 2022 Cyber JIF Interim Board meeting. 
Underwriting Manager said the JIF is working with the Chertoff Group on the 
development of updated Cyber Risk Control Standards.  There will be some 
“grandfathering” on coverage terms for members based on their levels of compliance 
with current program.  To date, 48% of members are complaint with Tier 1, 42% with 
Tier 2 and 30% with Tier 3.  Underwriting Manager distributed information to 
members on changes in coverages and risk management standards for 2023.   

 Safety & Education Committee: Committee is scheduled to meet 
virtually on November 4, 2022 at 1:00 pm. 

 Legislative Committee: Committee is scheduled to meet on November 
16, 2022 at 10:30AM at the Sheraton Hotel Atlantic City, NJ.  Committee Chairman 
said committee is working to see if the bill that would allow for some items to be 
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outside the cap can be amended to include additional insurance items be exempted 
from the appropriations and levy cap.   

 Marketing Committee: Committee met on October 6, 2022; Minutes 
were submitted to the board for information. 

 RCF Report: A copy of Commissioner Clarke’s report of the RCF 
September meeting submitted to the board for information. A public hearing on the 
2023 budget will be held on October 19th at 10:30. 

 Claims Committee: The Claims Review Committee met on September 7, 
2022; minutes of these meetings are sent to the full MEL Board separately from the 
agenda. Committee is scheduled to meet immediately following today’s meeting. 

 Middlesex JIF _ - Following Executive Session, the board voted to 
deny the Middlesex JIF’s request for the MEL to reconsider its non-renewal.   
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October 19, 2022 
 
Memo to:  Board of Fund Commissioners 
   Camden County Municipal Joint Insurance Fund  
 
From:   Commissioner Joseph Wolk 
 
Re:   RCF October 2022 Meeting 
 
 
2023 Budget: A Public Hearing was held and the enclosed 2023 operating budget was reviewed 
and adopted by the Board of Fund Commissioners.   
2018 Claim Transfers: A motion was passed asking all members of the RCF Fund to adopt the 
attached resolution at their October / November meeting to transfer their 2018 claim liabilities to the 
RCF.  Assessments to local JIFs will be determined by the valuation as of December 31, 2022. 
Claims Committee: The Claims Review Committee met on September 7th and also the morning of 
the Oct. 19th. Minutes of the September meeting were enclosed under separate cover. 
Next Meeting: The next meeting of the RCF is the 2023 Reorganization scheduled for Thursday 
January 5, 2023 at 10:30AM at the Forsgate County Club. The January meeting is moved to 
Thursday to accommodate the holidays. 

     Municipal Excess Liability Residual Claims Fund 

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054
     Tel  (201) 881-7632
       Fax (201) 881-7633
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DATE:  October 19, 2022 
 
TO:  Board of Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
   
FROM:  Commissioner Joseph Wolk 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
______________________________________________________________________________ 

2023 BUDGET - At the September Executive Committee meeting, the fund year 2023 budget 
was introduced. In accordance with the regulations, the budget was advertised in the Fund’s 
official newspaper and sent to each member. The Public Hearing for the budget was held at this 
meeting.  For reference, a copy of the budget, which had slightly increased due to changes in 
membership, is included in this report.   
A motion to adopt the budget for the New Jersey Municipal Environmental Risk Management 
Fund Joint Insurance Fund as presented for fund year 2023 and to certify annual assessments, 
based upon the adopted 2023 budget for member Joint Insurance Funds was approved. 
FUND QPA CONTRACT RENEWAL – The Executive Committee authorized the renewal 
of The Canning Group’s professional services contract, without competitive bidding, to serve as 
the Fund’s Qualified Purchasing Agent in 2023 for a fee not to exceed $5,000. 
PFOA/PFAS 2023 COVERAGE – The Fund office confirmed a claims sweep letter and the 
endorsement was distributed to all members the week of September 12th. The letter was sent 
via certified mail to member clerks and via email to all Fund Commissioners and Risk 
Management Consultants.  
EJIF DIVIDEND – As authorized by the Executive Committee, the Fund office filed the 
request for approval of the EJIF’s $3,300,000 dividend with the State and received the response 
approving the action. 
STORMWATER VIDEOS – the first in the series of updated Stormwater videos has been 
uploaded to the MEL MSI website.  
NEXT MEETING- The next meeting of the EJIF is scheduled for November 9, 2022 at 
9:30am via Zoom. 

New Jersey Municipal Environmental
 Risk Management Fund 
9 Campus Drive, Suite 216

      Parsippany, New Jersey 07054
  Tel  (201) 881-7632
       Fax (201) 881-7633
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DATE:  November 9, 2022 
 
TO:  Board of Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
   
FROM: Commissioner Joseph Wolk 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

 
APPOINTMENT OF EXCESS CARRIER – The Underwriting Manager is in final 
discussions for the 2023 excess coverage. The Executive Committee passed a motion to adopt 
Resolution #29-22 appointing Ascot Specialty Insurance Company as the E-JIF Excess Carrier 
for Fund Year 2023 as there is confidence that the premiums will remain flat. The Executive 
Committee also authorized the Budget/Finance Committee to enter into the required 
agreements for 2023 for reinsurance and / or excess liability coverage in the event it is 
needed. 
 
NOMINATING COMMITTEE- The Nominating Committee will meet to discuss the 2023 
slate.  Their recommended slate will be presented at the Fund’s January 5, 2023 reorganization 
meeting. 

New Jersey Municipal Environmental
 Risk Management Fund 
9 Campus Drive, Suite 216
      Parsippany, New Jersey 07054
  Tel  (201) 881-7632
       Fax (201) 881-7633
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