
 

 
 

 
 

MEETING AGENDA  
JUNE 27, 2022 – 5:15 PM 

 
MEETING BEING HELD ELECTRONICALLY 

https://permainc.zoom.us/j/99124391172 
 

ALSO TELEPHONICALLY AT: 
             1-929-205-6099 
   Meeting ID: 991 2439 1172 

 
 

OPEN PUBLIC MEETINGS ACT 
 

 

In accordance with the New Jersey Open Public Meetings Act N.J.S.A. 10:4-6 et seq. and regulations 
thereunder, Notice of this meeting was given by: 
 
1. Sending advance written notice to the Courier Post for publication on May 19, 2022. 
 
2.  Filing advance written and electronic notice of this meeting with the Clerk/Administrator of each member      
municipality on February 9, 2022. 
 
3. Posting a copy of the meeting notice on the public bulletin board of all member municipalities. 
 

In accordance with the New Jersey Open Public Meetings Act N.J.S.A. 10:4-6 et seq. and regulations 
thereunder, Notice of this meeting was given by: 
 
1. Sending advance written notice to the Courier Post for publication on February 7, 2022. 
 
2.  Filing advance written and electronic notice of this meeting with the Clerk/Administrator of each member      
municipality on February 9, 2022. 
 
3. Posting Electronic Notice of this meeting on the Fund’s website including the time, date of the meeting and 
instructions for access to the Remote Public Meeting, the agenda and for public comment. 
 
4. Posting a copy of the meeting notice on the public bulletin board of all member municipalities. 
 

https://permainc.zoom.us/j/99124391172


 

 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 
 MEETING: JUNE 27, 2022 

 
 
  
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE - MOMENT OF SILENCE 
 ROLL CALL OF 2022 EXECUTIVE COMMITTEE 
 APPROVAL OF MINUTES: May 23, 2022 Open Minutes .............................................. Appendix I 
    
 
 CORRESPONDENCE – None  

 
REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 Executive Director's Report ............................................................................................. Page 1   
  
 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution No. 22-22 June Bills .................................................. Page 16 
Treasurer’s Report .......................................................................................................... Page 19 
Monthly Reports ............................................................................................................ Page 20 

 
 ATTORNEY – Joseph Nardi, Esquire 
   
 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report .............................................................................................................. Page 26 
 
 UNDERWRITING MANAGER – Conner Strong & Buckelew  

Monthly Certificate Holding Report .............................................................................. Page 29 
        Cyber Risk Management Compliance – Version 2 - As of  May 31, 2022 .................. Page 34 
 

 MANAGED CARE – Medlogix  
 Monthly Report .............................................................................................................. Page 36 

 
 CLAIMS SERVICE – AmeriHealth Casualty  
             
 

 
 OLD BUSINESS  
 NEW BUSINESS 
 PUBLIC COMMENT 
 NEXT MEETING: July 25, 2022 
 MEETING ADJOURNED 

 
 
 



 

1 | P a g e  
 

Camden County Municipal Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
 
Date:   June 27, 2022 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 
 
 Audit Report as of December 31, 2021 – The Auditor’s Report as of December 31, 

2021 will be sent under separate cover to the Executive Committee. The Audit 
Committee held a conference call last week with representatives from Bowman & 
Company to review the report. Dennis Skalkowski from Bowman will give a brief report 
at the meeting and following that, the Board will formally approve Resolution 22-21 
approving year end financials along with the Group Affidavit. (Pages 3-5)   

 
 Motion to Approve Year-End Financials as of December 31, 2021 as 

Presented, Adopt Resolution 22-21 and execute the Group Affidavit 
indicating that members of the Executive Committee have read the 
General Comments Section of the Audit Report 

 
 Cyber Security Enrollment:  D2 Cyber Security continues to work with member entities in 

the enrollment & training process of the program. Attached on Page 6 is a report from D2 
showing the status of each member. 
 

 Residual Claims Fund – The RCF met on Wednesday, June 2, 2022 at Forsgate Country 
Club.  Commissioner Wolk’s report is attached in Appendix II. 

 
 EJIF- The EJIF met on Wednesday, June 2, 2022 at Forsgate Country Club. 

Commissioner Wolk’s report is attached in Appendix II. 
 
 MEL JIF – The MEL met on Wednesday, June 2, 2022 at Forsgate Country Club. 

Commissioner Wolk’s report is attached in Appendix II. 
 

 2022 Coverage Documents: Fund office is in the final stages of preparing coverage 
documents, which will be posted to Origami during the month of June. 

 
 July & August Meetings – As a reminder, July & August meetings will be held virtually 

via Zoom. 
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 Due Diligence Reports: 
  

        Financial Fast Track       Page 8  
  Loss Ratio Analysis      Page 9 
  Loss Time Accident Frequency     Page 10 

POL/EPL Compliance Report     Page 11 
Fund Commissioners         Page 13 

 Regulatory Affairs Checklist    Page 14 
   RMC Agreements      Page 15 
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RESOLUTION NO. 22-21 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
Resolution of Certification  

Annual Audit Report for Period Ending December 31, 2021 
 

  WHEREAS, N.J.S.A. 40A:5-4 requires the governing body of every local unit 
to have made an annual audit of its books, accounts and financial transactions, and 
 
  WHEREAS, the Annual Report of Audit for the year 2021 has been filed by the 
appointed Fund Auditor with the Secretary of the Fund as per the requirements of N.J.S.A. 
40A:5-6 and N.J.S.A. 40A:10-36, and a copy has been received by each member of the 
EXECUTIVE COMMITTEE, and 
 
  WHEREAS, the Local Finance Board of the State of New Jersey is authorized 
to prescribe reports pertaining to the local fiscal affairs, as per R.S. 52:27BB-34, and 
 
  WHEREAS, the Local Finance Board has promulgated a regulation requiring 
that the EXECUTIVE COMMITTEE of the Fund shall, by resolution, certify to the Local 
Finance Board of the State of New Jersey that all members of the EXECUTIVE COMMITTEE 
have reviewed, as a minimum, the sections of the annual audit entitled: 
 
 General Comments 
 and 
 Recommendations 
 
and 
 
  WHEREAS, the members of the EXECUTIVE COMMITTEE have personally 
reviewed, as a minimum, the Annual Report of Audit, and specifically the sections of the 
Annual Audit entitled: 
 
 General Comments 
 and 
 Recommendations 
 
as evidenced by the group affidavit form of the EXECUTIVE COMMITTEE. 
 
  WHEREAS, such resolution of certification shall be adopted by the 
EXECUTIVE COMMITTEE no later than forty-five days after the receipt of the annual audit, 
as per the regulations of the Local Finance Board, and 
 
  WHEREAS, all members of the EXECUTIVE COMMITTEE have received 
and have familiarized themselves with, at least, the minimum requirements of the Local Finance 
Board of the State of New Jersey, as stated aforesaid and have subscribed to the affidavit, as 
provided by the Local Finance Board, and 
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  WHEREAS, failure to comply with the promulgations of the Local Finance 
Board of the State of New Jersey may subject the members of the EXECUTIVE COMMITTEE 
to the penalty provisions of R.S. 52:27BB-52 - to wit:  
 
  R.S. 52:27BB-52 - "A local officer or member of a local 

governing body who, after a date fixed for compliance, fails or 
refuses to obey an order of the director (Director of Local 
Government Services), under the provisions of this Article, shall 
be guilty of a misdemeanor and, upon conviction, may be fined 
not more than one thousand dollars ($1,000.00) or imprisoned for 
not more than one year, or both, in addition shall forfeit his 
office." 

 
  NOW, THEREFORE, BE IT RESOLVED, that the EXECUTIVE 
COMMITTEE of the Camden County Municipal Joint Insurance Fund, hereby states that it has 
complied with the promulgation of the Local Finance Board of the State of New Jersey, dated 
July 30, 1968, and does hereby submit a certified copy of this resolution and the required 
affidavit to said Board to show evidence of said compliance. 
 
 

WE HEREBY CERTIFY THAT THIS IS A TRUE COPY OF THE RESOLUTION 
PASSED AT THE MEETING HELD ON JUNE 27, 2022. 

 
 
 
 

 
 
  
MICHAEL MEVOLI, Chairman   M. JAMES MALEY, JR., Secretary 
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GROUP AFFIDAVIT FORM 

 CERTIFICATION OF EXECUTIVE COMMITTEE 
 of the 
 CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
 
We members of the Executive Committee of the Camden County Municipal Joint Insurance 
Fund, of full age, being duly sworn according to law, upon our oath depose and say: 
 1.) We are duly elected members of the Executive Committee of the Camden 
County Municipal Joint Insurance Fund.  
 2.) In the performance of our duties, and pursuant to the Local Finance Board 
Regulation, we have familiarized ourselves with the contents of the Annual Fund Audit filed 
with the Secretary of the Fund pursuant to N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-36 for the 
year 2021. 
 3.) We certify that we have personally reviewed and are familiar with, as a 
minimum, the sections of the Annual Report of Audit entitled: 
 
 GENERAL COMMENTS - RECOMMENDATIONS 
 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 

 
 Attest: 
 
 
    _______  
M. James Maley, Jr.  Secretary to the Fund 
 
The Secretary of the Fund shall set forth the reason for the absence of signature of any members 
of the Executive Committee. 
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D2 Cybersecurity Enrollment Report 

As of May 31, 2022 
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Camden County Municipal Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2022 as of June 1, 2022 
  
 Item       Filing Status 
 
 Budget      Filed  
    
 Assessments      Filed  
 
 Actuarial Certification    To be filed  
 
 Reinsurance Policies     UW Manager Filing   
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     Filed  
    
 New Members     Pennsauken 
 
 Withdrawals      None 
        
 2022 Risk Management Plan    Filed  
   
 2022 Cash Management Plan   Filed 
 
       2022 Risk Manager Contracts   In process of collecting  
 
       2022 Certification of Professional Contracts Filed   

 
     Unaudited Financials    Filed  

 
  Annual Audit      To be filed  

 
  State Comptroller Audit Filing   To be filed  

 
   Ethics Filing      On Line Filing 
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RESOLUTION NO.   22-22 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
BILLS LIST – JUNE 2022 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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____________________________________ 
Chairperson 
 
 
 
 
Attest: 
 
____________________________________ Dated: _____________________ 
 
 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully 
pay the above claims. 
 
  
 ____________________________________ 

 Treasurer 
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June 27, 2022 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. The 
attached documents include details of transactions relating to deposits, claims, transfers, expenditures 
and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial activity 
through the periods ending May 31, 2022 for Fund Years 2018, 2019, 2020, 2021 and 2022. The 
reports, where required, are presented in a manner prescribed or permitted by the Department of 
Insurance and the Division of Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit.  

 
• BILL LIST FOR THE MONTH OF JUNE: 

 
Payment vouchers submitted for your consideration at this meeting show on the accompanying bill 
list. 
 

• INVESTMENT INCOME: 
Net Investment Income received or accrued for May totaled $20,053.40.     

 
• RECEIPT ACTIVITY FOR May: 

Deductible    $   25,049.91 
Assessments    3,451,191.00 
Recovery       100,674.00 

Total Receipts                      $3,576,914.91 
 
The enclosed report shows claim activity during the month for claims paid by the fund.  

 
•    CLAIM ACTIVITY FOR May: 

Property Liability Claims             $   200,798.78 
Workers Compensation Claims                 182,550.81 

                          Administration Expense                                177,578.58 
          Total Claims/Expenses                                            $560,928.17              
 

 
The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from 
an opening balance of $21,180,844.43 to a closing balance of $24,462,682.60 showing an increase of 
$3,281,838.17. 
 
The information contained in this report is a summary of the attached detailed schedules.    
 
Sincerely, 
Elizabeth Pigliacelli, Treasurer 
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APPENDIX  I – MINUTES 
 

May 23, 2022 Meeting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

May 23, 2022 1 Camden JIF OPEN Minutes 
 

 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

OPEN MINUTES 
MEETING – MAY 23, 2022 

MEETING HELD ELECTRONICALLY AT 5:15 PM 
 
Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 
PLEDGE OF ALLEGIANCE  
MOMENT OF SILENCE OBSERVED  
 
ROLL CALL OF 2022 EXECUTIVE COMMITTEE: 
Michael Mevoli, Chairman  Borough of Brooklawn Present 
M. James Maley, Secretary                  Borough of Collingswood Present  
Louis DiAngelo    Borough of Bellmawr  Present  
Terry Shannon    Borough of Barrington  Present 
Joseph Wolk    Borough of Mount Ephraim Present 
Joseph Gallagher   Winslow Township  Present 
David Taraschi    Borough of Audubon  Present  
  
EXECUTIVE COMMITTEE ALTERNATES: 
Sharon Eggleston   City of Camden  Present 
M. Gary Passanante   Borough of Somerdale  Present 
Edward Hill    Borough of Lawnside  Present 
 
APPOINTED OFFICIALS PRESENT: 
 
Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes, Karen A. Read,  

Crystal Chuck  
             
Attorney     Brown & Connery  

Joseph Nardi, Esquire 
 
Claims Service     CompServices 
       Tracy Ware, Gladys Driggins  
       Steve Andrick   
 
Safety Director     J.A. Montgomery Risk Control 
       Harry Earle 
        
Treasurer      Elizabeth Pigliacelli 
 
Managed Care     Consolidated Services Group 
       Jennifer Goldstein 
        
Underwriting Manager    Conner Strong & Buckelew 
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FUND COMMISSIONERS PRESENT: 
John Mulholland, Cherry Hill Fire District 
Bonnie Taft, Oaklyn Borough 
Brian Morrell, Gloucester City 
Kevin Roche, Haddonfield 
Ari Messinger, Cherry Hill Twp 
Elizabeth Peddicord, Pennsauken Township 
Lorraine Azzarano, Winslow Township Fire District 
Glenn Werner, Gibbsboro 
Steven Whalen, Magnolia Borough 
 
 
FUND PROFESSIONALS RISK MANAGEMENT CONSULTANTS PRESENT: 
Mark von der Tann  Edgewood Associates  
Michael Avalone  Conner Strong & Buckelew 
Roger Leonard   Leonard O'Neill Insurance Group 
Rick Bean   Henry D. Bean & Sons Insurance 
Peter DiGambattista  Associated Insurance Partners 
Danielle Colaianni  Hardenbergh Insurance 
Terry Mason   M&C Insurance 
Walt Eife   Waypoint Insurance 
 
APPROVAL OF MINUTES: OPEN SESSION OF APRIL 25, 2022 

 
MOTION TO APPROVE THE OPEN MINUTES OF APRIL 25, 2022 

  Motion:   Commissioner Wolk 
  Second:   Commissioner DiAngelo 

Vote:    Unanimous 
 
CORRESPONDENCE:  NONE 
 
Cyber Security Enrollment:  D2 Cyber Security continues to work with member entities in the 
enrollment process of the program. Attached on Page 3 is a report from D2 showing what members 
have completed the enrollment.  Executive Director said the enrollment listing shows members 
enrolled and anything in red is a change from last month. Progress is going well with over 21 
members in actual training.  Executive Director thanked everyone for getting up to speed but there 
are still nine members that have not enrolled.  The Executive Committee made the determination 
that this was extremely important to get this program up and running, so if your town has not 
enrolled please send your information to D2 Cybersecurity. 
 
MEL Membership Renewal - The Fund is scheduled to renew their MEL membership effective 
July 1, 2022. Enclosed in the agenda on Page 4 is Resolution 22-19 renewing the Fund's 
membership in the Municipal Excess Liability Joint Insurance Fund for the period of July 1, 2022 
through June 30, 2025. 

   
MOTION TO ADOPT RESOLUTION 22-19 AND EXECUTE THE 
AGREEMENT RENEWING THE FUND’S MEMBERSHIP IN THE 
MUNICIPAL EXCESS LIABILITY JOINT INSURANCE FUND FOR THE 
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PERIOD OF JULY 1, 2022 THROUGH JUNE 30, 2025. 
Motion:   Commissioner Gallagher 

  Second:   Commissioner Wolk 
Vote:    Unanimous 

 
2022 PRIMA Conference – The JIF has authorized the attendance of Board Members at the annual 
risk management conference for the purpose of attending seminars.  The next PRIMA convention 
will take place in San Antonio from June 5-8. Please notify the Fund office if you are interested in 
attending. 

 
2021/2022 Elected Officials Seminar:  The MEL’s Annual Elected Officials Seminar is 
available through the MEL Safety Institute. Attached on page 6 are the directions to follow to 
complete the course. 
  
The MEL will provide a credit of $250 against each member’s assessment for each 
municipal elected official and authority commissioner who completes the course by May 31, 
2022.   The credit will continue to be extended to the member’s municipal 
manager/administrator or authority executive director.    

 
Power of Collaboration: Enclosed on Page 7 is the latest in a series of Power of Collaboration 
advertisement to be published in the League of Municipalities magazine. The ad highlights a 
variety of factors that will affect municipal insurance budgets and asks municipalities to adopt a 
resolution to urge the New Jersey legislature to amend the budget cap law. 

 
MEL – Cyber News: Included on Pages 8 & 9 in the agenda is a copy of May’s MEL Cyber 
News. This focuses on two members claims with special attention to the claims process.  
Princeton pushed this out on njmel.org and the MEL app last week.   

 
Auto IDs/WC Posters/Certificates: The underwriting team is in the process of uploading these 
2022 documents into Origami for members to download on an as-needed basis. 

 
To access please follow these steps after logging in: 

1. Click on Members (ignore menu that appears) 
2. Click on MEL ID (orange color) 
3. On Right-hand panel look for Files and click on All Files 

 
Auditor & Actuary Year-End Reports: The financial audit for the period ending December 31, 
2021, will be ready for review and approval at the June meeting and will be filed with the 
Departments of Insurance and Community Affairs by the June 30th deadline.  

 
June Meeting Date – A decision will be made in the next several weeks to determine if we will 
be meeting in person in Collingswood for our June meeting.  The Executive Committee decided 
to continue to meeting via Zoom through the summer months since the Covid number seem to be 
going up.  Attendance is also increased using Zoom.  The Committee will revisit and possibly 
resume in person meetings in September.  Right now the JIF is advertised for Zoom meetings.  
 
DUE DILIGENCE REPORTS – Included in the agenda were due diligence reports as follows: 
The Financial Fast Track, Pure Loss Ratio Report, Claims Analysis by Fund Year, Claims Activity 
Report, Lost Time Frequency Report, Interest Rate Summary Comparison Report, and Regulatory 
Compliance Report. 
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Executive Director reported the revised Financial Fast Track as of December 31, 2021 which is a 
little better news if members recall we were at $5.9 million surplus.  The IBNR made some 
adjustments after our last meeting so the December revised surplus is at $6.2 million.  The January 
31, 2022 report shows a $6.1 million surplus with a lot of minor reserve changes as can be seen in 
all the years.  The February 2022 report shows a small loss of $38,000 mostly case reserves standing 
at $6.1 million.  The JIF is standing at $25.4 million in cash which is very strong. 
 
The Expected Loss Ratio Analysis for April 2022 the actuary has us targeted at 10% and we are at 
17% auto liability workers comp driving that down.  The Lost Time Accident Frequency for April  
2022 at 1.14 just above the MEL average.  The per member report is fairly high but hopefully it will 
level off in May.  The remaining reports are for informational purposes. 
 

Executive Director's Report Made Part of Minutes. 
 

TREASURER: Treasurer Pigliacelli reviewed the reports included in the agenda. 
 

Approving Payment of Resolution 22-20 May 2022 Vouchers 
 

TOTAL 2022 $177,578.58 
TOTAL $177,578.58 

 
MOTION TO APPROVE RESOLUTION 22-20 MAY 2022 BILLS LIST  

Motion:   Commissioner DiAngelo 
  Second:   Commissioner Shannon 

Roll Call Vote:   10 Ayes - 0 Nays 
 
 
Confirmation of APRIL 2022 Claims Payments/Certification of Claims 
Transfers: 

Closed 0.00 
2018 18,180.42 
2019 26,809.07 
2020 62,091.59 
2021 97,463.90 
2022 102,870.16 

TOTAL 307,415.14 
 

  
MOTION TO RATIFY & APPROVE CERTIFICATION OF 
CLAIMS/CONFIRMATION OF CLAIM PAYMENTS FOR THE MONTH OF 
APRIL 2022 AS PRESENTED AND APPROVE THE TREASURER’S REPORT: 

  Motion:   Commissioner Shannon 
  Second:   Commissioner DiAngelo 

Vote: Unanimous 
 
     Treasurer's Report Made Part of Minutes. 
 
ATTORNEY:  Fund Attorney said has followed up with several of the defense attorneys on some 
new cases that were discussed regarding upcoming conferences.  
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Defense Panel Attached & Report made Part of Minutes 
 

SAFETY DIRECTOR:   
 
Safety Directors report was enclosed on pages 27-29. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
UNDERWRITING MANAGER:  
 
The Certificate Report for the period 3/22/21 to 4/22/22 are listed on pages 30-34 with 26 
certificates. This is the annual report for the annual certificates. Executive Director reviewed the 
Cyber Compliance report as of April 30th.   
 

List of Certificates Made Part of Minutes. 
 

MANAGED CARE:  Managed Care Provider Jennifer Goldstein reviewed the enclosed reports for 
April 2022 where there was a savings of 47.06% for April and Year to Date savings of 52.85%..  
 
 

Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR: Chairman Mevoli said the Claims Committee held a meeting on 
Friday where all claims were reviewed and discussed.  All members of the Committee received the 
PARs and Minutes that would normally be reviewed in Executive Session.  A motion was requested 
to accept the committee’s recommendation on the claims as discussed and reviewed.   
 
 

MOTION TO APPROVE CLAIMS AS DISCUSSED IN EXECUTIVE SESSION: 
  Motion:   Commissioner Taraschi 
  Second:   Commissioner Passanante 
  Roll Call Vote:   10 Ayes – 0 Nays 
 
 
OLD BUSINESS:  NONE 

 
NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:   NONE 
 
    MOTION TO ADJOURN: 
  Motion:   Commissioner Taraschi 
  Second:   Commissioner Shannon 
  Vote:    Unanimous 
 
MEETING ADJOURNED:   5:35 PM 
  
Karen A. Read, Assisting Secretary for 
M. JAMES MALEY, SECRETARY 
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June 2, 2022 
 
Memo to:  Fund Commissioners 
   Camden County Municipal Joint Insurance Fund  
 
From:   Commissioner Joseph Wolk  
 
Re:   RCF June Meeting 
 
Auditor and Actuary Year-End Reports: The Audit Report as of December 31, 2021 and 
Actuarial Analysis and Loss Adjustment Reserves report were presented for review.  
 
Fund Auditor said the Fund had to establish higher reserves than prior years due to several factors 
including changes in legislation, storm damage and Covid. Actions to be taken later in the meeting 
will help address the finances. Comments and Recommendations are consistent with previous years, 
noting the deficit years and that management is consistent in monitoring and taking necessary action 
as needed. 
 
Fund Actuary said the total discounted reserves as of December 31, 2021 is $126 million and is 
made up of $96 million in case reserves and $30 million in IBNR reserves. Fund Actuary reported 
the loss reserves are consistent with their estimate of unpaid claim liabilities.  
 
Following the reports, the Board approved the year-end financials as presented and adopted 
resolution 16-22 and executed the group affidavit indicating that members of the Executive 
Committee have read the general comments section of the audit report 
 
2021 Proposed Budget Amendment: The Board approved an amendment to fund year 2021 
budget to accept the transfer of liabilities as of December 31st. A motion was approved to introduce 
on first reading the amendments to the 2021 Budget and to schedule the Public Hearing on 
September 7, 2022 at 10:30 a.m. at the Forsgate Country Club, Jamesburg, New Jersey. Enclosed is 
the 2021 proposed amended budget.  
 
Assessment: The Board approved Resolution 17-22 recommending the Fund declare an additional 
assessment in the amount of $1,000,000 from fund year 2007 (calendar year 2003) to strengthen the 
Fund’s financial position.  
 
Amendment of the 2021 Risk Management Plan: The Board approved Resolution 18-22 which 
revises the Fund’s Risk Management Plan to update the trigger for the surplus floor. The Board 
approved changing the floor trigger from a percentage of the outstanding claim reserves plus IBNR 
to requiring a supplemental assessment only if the year-end surplus is negative.  
 

     Municipal Excess Liability Residual Claims Fund  

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054 
          Tel  (201) 881-7632 
       Fax (201) 881-7633 
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September Meeting Date: The Board approved a change to the September meeting date from 
Thursday September 8th to Wednesday September 7th to avoid conflicts with other JIF meetings.  
 
2022 MEL, MR HIF & NJCE JIF Educational Seminar: Executive Director reported that the 
11th annual seminar was conducted virtually in 2 half-day sessions on Friday, April 29th and Friday, 
May 6th from 9AM to 12PM. There were 255 participants in the 1st session and 234 in the 2nd 
session, a very good attendance.  
 
JCMI Quarterly Report: The Treasurer provided a quarterly report on investments. 
 
Power of Collaboration: Executive Director reported that the  Power of Collaboration 
advertisement to be published in the League of Municipalities magazine highlights a variety of 
factors that will affect municipal insurance budgets and asks municipalities to adopt a resolution to 
urge the New Jersey legislature to amend the budget cap law. 
 
Claims Committee: The Claims Review Committee met on May 4th and prior to the June 2nd 
meeting. Motion was carried to accept the June PARs as presented.  
 
Next Meeting: The next meeting of the RCF is scheduled for September 7, 2022 at 10:30AM at the 
Forsgate Country Club.  
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 New Jersey Municipal Environmental   
 Risk Management Fund  

      9 Campus Drive, Suite 216 
      Parsippany, New Jersey 07054 
       Tel  (201) 881-7632 
      

 
 
DATE:  June 2, 2022 
 
TO:  Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
   
FROM: Commissioner Joseph Wolk 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 

 
Auditor Year-End Reports – Mr. Jones of Nisivoccia & Company reviewed the audit report 
as of December 31, 2021. The Auditor said the Fund is in excellent financial condition. The 
audit report contained no findings and no recommendations.  Following his review of the 
audit, the Executive Board adopted Resolution #20-22 approving the Year-End Financials 
and executed the Group Affidavit. 
 
Actuarial IBNR Estimates – The E-JIF Actuary gave a verbal report on the actuarial IBNR 
estimates for the E-JIF valued as of March 31, 2022. 
 
EJIF Coverage Committee - The coverage committee met on May 24th to discuss and 
examine the recent changes in standards (regulatory) of contaminant levels of PFOA/PFAS 
in drinking water and how same could affect the EJIF program. Executive Director gave an 
overview of the meeting. The Coverage Committee has recommended that the EJIF provide 
limited coverage for PFAS by implementing a 25K sub-limit and an aggregate cap of 1 
million dollars. The intention is to offer legal support for Fund members when there is a 
claim. The recommended change will be reviewed for approval at the September meeting. 
 
EJIF Emergency Posters – Environmental Emergency Information posters were ordered and 
received. Please contact the Fund Office or the Environmental Engineer for posters. 

 
September Meeting Date - The Board approved a change to the September meeting date to 
Wednesday September 7th to avoid conflicts with other JIF meetings. 
 
Due Diligence Reports - The Executive Director reviewed the Financial Fast Track and other 
due diligence reports as of March 31, 2022. The Executive Director said the Fund remains in 
excellent financial shape.   
 
Next Meeting- The next meeting of the E-JIF is scheduled for September 7, 2022 at the 
Forsgate Country Club, Jamesburg. 
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Date:  June 2, 2022 
 
To:  Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
 
From:  Commissioner Joseph Wolk 
 
Subject: MEL June Report 
 
MEL & RCF Year-End Financials: Executive Director reviewed a memorandum outlining the 
MEL and RCF’s strategy to strengthen their financials in response to a multitude of unexpected 
factors impacting those Funds; namely, change in pension offset for accidental disability 
pensions, Covid claims, Hurricane Ida and other increased storm activity as well as increasing 
risk of cyber liability.   Executive Director said these factors impact existing fund years for all 
JIFs in the state and will also impact 2023 budgets.  Unlike most non-MEL affiliated JIFs, the 
JIFs in the MEL retain strong surplus positions that will allow them to reduce the impact on their 
members. 
 
Executive Director said instituting the following plan to avoid an additional assessment.  As a 
result, the year-end statutory surplus will remain basically unchanged at just over $8 million. 
 

1. Call in the Premium Deferral – from 2016 to 2021, the MEL had a retrospective 
premium program where 15% of the MEL loss funds for each local JIF was deferred 
with the understanding that The MEL could collect this deferred assessment 
retroactively depending on actual losses. Calling in this deferred premium along with 
the other recommended steps will eliminate the need for an additional assessment.  

2. COVID-19 2021 Claims – Executive Director said the original intent was for the MEL 
to assume all 2021 COVID-19 claims; however, based on all the factors affecting the 
MEL’s financials each local JIF will assume these claims within their retentions. 

3. Plan of Risk Management Amendment – Executive Director said the MEL will amend 
the current plan so the surplus trigger is not based on a percentage of its reserves, but 
instead will be triggered if the statutory surplus is negative.  

 
Following the discussion, the Board adopted Resolution   24-22 amending language in the Risk 
Management Plan for the “surplus trigger”. 
 
The Board also adopted Resolution 25-22 authorizing the collection of the deferred claims fund 
billing that had been part of the Retrospective Rating Program for Fund years 2016 through 
2021.   
 
Management Committee: The Management Committee met on June 1st for agenda review.  
Management Committee reviewed a recommendation to amend the MEL’s contract with the 
Executive Director to allow for additional claims supervision staffing to provide for greater 
response to the increased workers’ compensation and property claims experience.  The Board 

Municipal Excess Liability Joint Insurance Fund  

      9 Campus Drive – Suite 216 
      Parsippany, NJ 07054  
       Tel  (201) 881-7632 
       Fax (201) 881-7633 
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adopted Resolution 26-22 authorizing a change order in the Fund’s contract with the Executive 
Director to provide for the additional compensation of $250,000 for each position, pro-rated to 
effective date of change. 
 
Committee also considered a change to the compensation structure for the Underwriting 
Manager.  that change to allow for their fee to be offset by commissions from the workers’ 
compensation and property carriers, effective January 2022.  The total compensation will not 
change.   
 
Fund Attorney said the changes to these contracts are independent of each other but are mutually 
beneficial to the fund in allowing these costs to be budget neutral. 
 
Audit Committee: Audit Committee met on May 23rd to review the year-end financials and the 
Internal Audits for “Accounting & Report”, “Investments & Treasury” and “Reinsurance 
Review”.  Minutes of the meeting are enclosed for information. 
 
Bud Jones, Nisivoccia and Kyle Mrotek, Actuarial Advantage presented Audit Report and 
Valuation Report as of December 31, 2021 to the Board of Fund Commissioners.   
  
 
Mr. Jones reviewed the Statement of Net Position and said the MEL’s net position stands at 
$15,157,816.  Mr. Mrotek said the MEL’s carried reserves are $33 million and incurred but not 
reported or developed reserves is $43 million for a total of $76 million and added that the IBRN 
is consistent with the carried reserves. 
 
The board voted to approve the Audit Report, Actuarial Report and accepted the Internal Audits 
for Accounting & Report, Investments & Treasury and Reinsurance Review as presented. 
 

 
Safety & Education Committee: At the March meeting, it was reported that FirstNet is no 
longer able to support the MEL’s current Learning Management System and a competitive 
contracting RFP was issued with responses from two vendors. Safety & Education was 
designated to serve as the Evaluation Committee, which met on April 13th and May 13th. Board 
members on the committed completed the scoring and are recommending BIS Safety Software at 
an estimated cost of $76,400 in year one and $71,400 in year two and in year three.  The Board 
accepted the recommendation of the evaluation committee and adopted Resolution 29-22 
authorizing the award of CC#22-02 to BIS Safety Software for Learning Management Systems 
and authorized the Executive Director to issue 90 day termination to First Net.   
 
 
MEL Cyber Liability JIF: A committee was formed at the MEL’s 2022 Reorganization 
meeting to research the creation of a special JIF to insure Cyber Liability. To date the full 
committee has met four times to discuss and execute progressive steps towards the target start-up 
date of January 1, 2023.   Cyber Committee recommends the MEL enter into a contract with the 
Chertoff Group, cyber security experts, to assist the MEL in identifying the steps necessary to 
put the Cyber JIF in the best position to manage the cyber risk.   
 
Board adopted Resolution 30–22 authorizing the filing with the Department of Banking and 
Insurance to create a Cyber Joint Insurance Fund and Resolution 31-22 authorizing the award of 
a contract to the Chertoff Group to assist the MEL in developing and implementing a Joint 
Insurance Fund (JIF) focused on cybersecurity 
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Legislative Committee: Committee met on April 14, 2022; enclosed are the minutes for 
information.   Committee Chairman said efforts are underway to work with legislators to expand 
S2619 to include more insurance costs in this bill that would allow a number of items be outside 
the levy cap. 
 
Chairwoman appointed Keith Hummel to serve on the Legislative Committee. 
 
Marketing Committee: Committee met on May 16, 2022; enclosed are the minutes for 
information. Committee is scheduled to meet again in September.  Committee Chairman noted 
that almost ½ of the membership in MEL affiliated local Joint Insurance Funds are up for 
renewal in 2022.  Additionally, the MEL’s webpage is in the process of being revamped.   
 
Coverage Committee: A meeting of this committee will be scheduled for June.  

 
Claims Committee: The Claims Review Committee met on May 4th; minutes of these meetings are 
sent to the full MEL Board separately from the agenda. Committee is scheduled to meet 
immediately following today’s meeting. 

 
RCF March Report: A copy of Commissioner Clarke’s report of the RCF March meeting 
submitted for information.  RCF Board met prior to the MEL’s meeting. 
 
September Meeting: This year, MEL reset their scheduled meeting dates to avoid conflicts with 
holidays.  However, the September 8th date conflicts with other member JIF meetings. It was 
recommended the meeting be rescheduled to Wednesday, September 7th.   Board voted to 
reschedule the September meeting to the 7th as well as schedule a Management Committee 
meeting for September 6th and October 18th.   

 
Power of Collaboration: A copy of the latest in a series of Power of Collaboration 
advertisement to be published in the League of Municipalities magazine. The ad highlights a 
variety of factors that will affect municipal insurance budgets and asks municipalities to adopt a 
resolution to urge the New Jersey legislature to amend the budget cap law. 
 
2022 MEL, MR HIF & NJCE JIF Educational Seminar: The 11th annual seminar was 
conducted virtually on Friday, April 29th and Friday, May 6th; with attendance exceeding 260 for 
each session.  The Fund office has submitted attendance to the respective agencies for continuing 
education credits. Executive Director’s office has already issued the approved CEU/TCHs for 
municipal personnel and provided attendance records to the agency that issues credits for 
accountants, insurance producers and lawyers. 
 
Covid:  Fund Attorney provided a summary on the results of discussions with Safety National on 
the MEL’s recovery for covid claims.  Fund Attorney said it was a positive step that there is 
dialogue but noted we are still far apart from Safety National’s opening negotiation.    
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