
 

 
 

 
 

MEETING AGENDA  
NOVEMBER 22, 2021 – 5:15 PM 

 

MEETING BEING HELD ELECTRONICALLY 
https://permainc.zoom.us/j/99124391172 

 

ALSO TELEPHONICALLY AT: 
             1‐929‐205‐6099 
   Meeting ID: 991 2439 1172 
 
 

 
OPEN PUBLIC MEETINGS ACT 

 

 
 
 
 

In accordance with the New Jersey Open Public Meetings Act N.J.S.A. 10:4-6 et seq. and regulations 
thereunder, Notice of this meeting was given by: 
 
1. Sending advance written notice to the Courier Post for publication on February 8, 2021. 
 
2.  Filing advance written and electronic notice of this meeting with the Clerk/Administrator of each member      
municipality on February 11, 2021. 
 
3. Posting Electronic Notice of this meeting on the Fund’s website including the time, date of the meeting and 
instructions for access to the Remote Public Meeting, the agenda and for public comment. 
 
4. Posting a copy of the meeting notice on the public bulletin board of all member municipalities. 
 



 

 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 

 MEETING: NOVEMBER 22, 2021 
 

 
  
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE - MOMENT OF SILENCE 
 ROLL CALL OF 2021 EXECUTIVE COMMITTEE 
 APPROVAL OF MINUTES: OCTOBER 25, 2021 Open Minutes .................................. Appendix I 
    
 
 CORRESPONDENCE – None  

 
REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 Executive Director's Report .............................................................................................. Page 1   
  
 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution No. 21-29 November Bills ......................................... Page 21 
Treasurer’s Report ........................................................................................................... Page 23 
Monthly Reports .............................................................................................................. Page 24 

 
 ATTORNEY – Joseph Nardi, Esquire 
   
 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report ................................................................................................................ Page 30 
 
 UNDERWRITING MANAGER – Conner Strong & Buckelew  

Monthly Certificate Holding Report ............................................................................... Page 33 
Cyber Risk Management Compliance – Grandfathered List to January 1, 2022 ......... Page 35 

        Cyber Risk Management Compliance – Version 2 - As of October 28, 2021 ............. Page 36 
 

 MANAGED CARE – Medlogix  
 Monthly Report ............................................................................................... To be distributed 

 
 CLAIMS SERVICE – AmeriHealth Casualty  
             
 

 
 OLD BUSINESS  
 NEW BUSINESS 
 PUBLIC COMMENT 
 MEETING ADJOURNED 
 NEXT MEETING:  January 24, 2022 
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Camden County Municipal Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
 
Date:   November 22, 2021 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 2022 Budget – At the October Fund Meeting, the Board of Fund Commissioners introduced 

the Budget for 2022 in the amount of $15,614,243 that represents a 3.69% increase over last 
year’s budget.  In accordance with state regulations, the proposed budget has been advertised 
in the Fund’s official newspaper and sent to each member municipality/entity. (Page 4)   

 
 Motion to open the Public Hearing on the 2022 Budget 
 Discussion of Budget & Assessments 
 Motion to close the Public Hearing 
 Motion to adopt the 2022 Budget & Certify Assessments 

 
 2021 Dividend – At last month’s meeting, the Board authorized a $1,130,396.00 dividend, 

pending state approval. The Fund Office sent out a memorandum to all members entitled to a 
dividend, an option to receive a credit or a check. We have heard back from a majority of the 
members.  Attached on Pages 5 & 6 is the letter along with the dividend breakdown.  
 

 Residual Claims Fund (RCF): The public hearing on the RCF 2022 budget was held on 
October 20, 2021 at the Forsgate Country Club and the 2022 budget was adopted.   A copy of 
Commissioner Wolk’s report is enclosed in Appendix II.  
 

 Environmental JIF: The public hearing on the EJIF 2022 budget was held on October 20, 
2021 at the Forsgate Country Club and the 2022 budget was adopted. Enclosed is a copy of 
Commissioner Wolk’s report in Appendix II. 
 

 MEL Report: The MEL met on October 20, 2021 at the Forsgate Country Club and 
scheduled its public hearing at its next meeting at 12:30 on November 17, 2021 in the Steel 
Pier Room at the Sheraton Hotel, Atlantic City.  Enclosed is a copy of Commissioner Wolk’s 
report. 
 

 MEL, RCF & EJIF Representative - The fund should elect its representative to the MEL, 
RCF & EJIF for the 2022 Fund Year.   
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 Motion to elect ___________________________ as the Camden County 
Municipal Joint Insurance Fund's 2022 representative to the Municipal 
Excess Liability Joint Insurance Fund. 
 

 Motion to elect ___________________________ as the Camden County 
Municipal Joint Insurance Fund's 2022 representative to the Residual 
Claims Fund Joint Insurance Fund. 

 
 Motion to elect ___________________________ as the Camden County 

Municipal Joint Insurance Fund's 2022 representative to the 
Environmental Joint Insurance Fund. 

 
 RCF 2017 Fund Year Rollover – The Residual Claims Fund board adopted a resolution 

accepting the transfer of member JIF’s Fund Year 2017. Enclosed on Page 7 is Resolution 
21-27 authorizing the transfer of the Camden JIF’s 2017 claim liabilities to the RCF.  
 

 Motion to Approve Resolution 21-27 Authorizing the Transfer of Fund 
Year 2017 to the RCF 

 
 Employment Practices Compliance Program: Please visit the MEL webpage to review all the 

elements of the MEL’s EPL Compliance Program. Please note the deadline to complete the 
program requirements was November 1, 2021.  Please use the following link to view an 
outline of the MEL program and its model documents: 

 
https://njmel.org/insurance/public-officials/risk-management-program/ 
 
This year, the Managers & Supervisors Training can be met by attending the Instructor-led 
webinar: “Protecting Children From Abuse – Managers/Supervisors”. This course for 
Managers includes an Employment Practices component. Attached on Page 8 you will find a 
copy of a notice distributed to members on classes scheduled through December.  
 

We are following up with members on Police Chief & Command Staff training. A number of 
towns have not yet met this requirement.  We expect one more class to be scheduled. 

 
 Membership Renewals: The Camden JIF has seven members scheduled to renew fund 

membership; the Executive Director will provide an update.  
 
 Safety Incentive Program – Optional Safety Award – As a reminder the 2021 Optional 

Safety Award was sent to member entities. This is a $1,000 reimbursable grant to members 
to purchase safety related items or training.  
 
All paperwork and vouchers must be returned to the fund office by the end of the year. The 
notice appears on Pages 9 & 10. 
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 League Magazine Ad: Enclosed on Page 11 is the latest in the series of “Power of 
Collaboration ads that will appear in the League of Municipalities magazine. The ad 
highlights the MEL Safety Institute Leadership Academy, which is a four-part course to 
review risk management and workplace challenges facing public sector managers. 
Enrollment in the MEL Safety Institute Leadership Academy will be available February 
2022. 
 

 December Meeting – For the past several years, the JIF has voted to cancel the December 
meeting and to process any necessary claim payments and professional fees for the month.  
Should the Commissioners wish to follow past procedures, Resolution 21-28 authorizing this 
action is part of the agenda. (Page 12)  
 
A special meeting may be called if we have to act on new membership.  
 

 Motion to Approve Resolution 21-28 Cancelling the December Meeting 
 
 
 

Due Diligence Reports: 
  

        Financial Fast Track     Page 13   
  Loss Ratio Analysis     Page 14 
  Loss Time Accident Frequency    Page 15 & 16 

POL/EPL Compliance Report    Page 17 
Fund Commissioners        Page 18 

 Regulatory Affairs Checklist   Page 19 
   RMC Agreements     Page 20 
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RESOLUTION NO. 21-27 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
TRANSFER 2017 FUND YEAR TO THE  

MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 
 

WHEREAS, the Municipal Excess Liability Residual Claims Fund was organized pursuant to 
N.J.S.A. 40A:10-36, et seq., to provide residual risk coverage to its member joint insurance 

funds; and, 
 

WHEREAS, the Board of Fund Commissioners of the Camden County Municipal Joint 
Insurance Fund determined that membership in the Residual Claims Fund is in the best interest 

of the member local units and joined the Residual Claims Fund. 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Fund Commissioners of the 
Camden County Municipal Joint Insurance Fund does hereby resolve and agree to transfer 

the following residual risks. 
 

Fund Year   Lines of Coverage   Member Fund S.I.R. 
 
 

2017       WC/GL/AL & PROPERTY    Varies 
 
 

BE IT FURTHER RESOLVED that the actual transfer of claim liabilities to the Municipal 
Excess Liability Residual Claims Fund shall be based upon the following formula: 

 
               Case Reserves and IBNR as of 12/31/21 

 
 
 

         
  Attest: 

 
 
 
 

MICHAEL MEVOLI    M. JAMES MALEY, JR. 
Chairperson      Secretary 
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CAMDEN	COUNTY	MUNICIPAL	JOINT	INSURANCE	FUND	
TRIAD1828	CENTRE	
2	Cooper	Street	
Camden,	NJ	08102	

 
 

Michael Mevoli, Chairman     Bradford C. Stokes, Executive Director 
M. James Maley, Secretary 
 
 
Date:												August	17,	2021		
 
Memo	to:			Camden	County	Municipal	JIF	Fund	Commissioners	
	
Subject:						2021	Safety	Incentive	Program	–	Optional	Safety	Award	
_____________________________________________________________________________________________________	
	
Dear Fund Commissioner:   
 
The Camden County Municipal Joint Insurance Fund is pleased to announce the 
continuance of the Optional Safety Award in connection with the Camden JIF Safety 
Incentive Program.  Safety continues to be a priority for all our members.  Due to the hard 
work and determination in reducing claims over the past several years by members of the 
JIF, the Fund is able to continue this popular award.  We are pleased to announce that the 
award remains at $1,000 per member to be used for safety-related purchases in 2021. 
 
Attached please find information regarding the Optional Safety Award. Please feel free to 
contact Bradford Stokes at 856-552-6816 or bstokes@permainc.com or Karen Read at 856-
552-4712 or kread@permainc.com if you have any questions.  
 
 
 
Yours truly, 
 

Michael Mevoli 
 
Michael Mevoli, Chairman 
Camden County Municipal Joint Insurance Fund 
 
 
cc:   Governing Body, Safety Coordinators and Risk Managers 
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Optional	Safety	Award	
	

This program is designed to help members by offering a reimbursement for safety related expenses 
and to assist them in meeting their own safety objectives. Financial reimbursement will be provided 
for safety related items or safety training programs purchased by the member municipality up to 
$1,000 per member.  Some suggestions for eligible items are as follows: 
	

SAFETY	ITEM	SUGGESTIONS	 SAFETY	TRAINING	SUGGESTIONS	
Safety	Signs,	posters	

	
Subscription	for	tool	box	topics	

AED’s,	eyewash	stations	
	

Safety	Publications,	Monthly	Newsletters	

Safety	Equipment	
	

Safety	Manuals	

Ergonomic	assessments	and	
accessories	

Supplemental	Training	–	not	covered	by	MSI	
or	EPL	

Safety	Attire	(i.e.	reflective	vests,	
protective	gloves)	

Purchase	of	Safety	Videos	&	DVD’s	

	
Inadmissible	Reimbursements	
Please note that purchases made routinely within a municipality are not eligible for reimbursement.  
These items include such things as batteries, office supplies, office equipment, or janitorial supplies.   
	
Reimbursement	Instructions	
Reimbursements will be made for one	time	purchases of	up	to	$1,000. The optional safety budget 
can not be split into multiple reimbursement amounts totaling up to $1,000. Please hold your 
receipts until you have $1,000 worth. The Fund can pay a vendor directly if desired.  
 
Funds must be claimed by December	31,	2021 and a signed voucher (see attached) must be 
submitted along with the appropriate receipts.  
 
Please complete the shaded areas and marked Pay	To,		Address,		Tax	ID#	(if paying vendor 
directly)	and sign by Vendor’s	Signature.		
 
Completed vouchers and receipts must be sent to the Executive Director’s Office:  

 
Camden	County	Municipal	Joint	Insurance	Fund	

TRIAD1828	CENTRE	
PO	Box	99106	

Camden,	NJ	08101	
Attn:	Karen	Read 
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RESOLUTION NO. 21-28 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
 

RESOLUTION AUTHORIZING THE CANCELATION OF THE DECEMBER 
MEETING AND THE CONTINUANCE OF CONTRACTUAL PAYMENTS AND 

AUTHORIZATION FOR ALL PROFESSIONALS TO CONTINUE SERVICES UNTIL 
THE JANUARY 24, 2022 MEETING 

 
WHEREAS, the Camden County Municipal JIF has, in recent years, canceled its regular 
meeting schedule for the month of December; and 
 
WHEREAS, by way of this resolution, the December meeting is hereby canceled and the 
Treasurer is directed to continue to make, during the months of December and January, all 
contractual payments which customarily become due and the professionals are directed to 
continue to perform their services, with the understanding that any and all actions that they take 
shall be confirmed at the January 24, 2022 meeting, except in the case of emergency or a matter 
which would be deemed by General Counsel to be extraordinary, authorization shall be sought 
from the Chairman and/or Secretary of the Camden County Municipal JIF. 
 

BE IT RESOLVED, by the Commissioners of the Camden County Municipal Joint Insurance 
Fund as follows: 

The regular scheduled meeting for December is hereby cancelled. 
The Treasurer is authorized to make payment for all contracted services for December as 

same are usually paid for notwithstanding that there will not be a meeting in 
December to confirm those payments. 

All professionals are directed to proceed in the normal course to take any and all steps 
necessary to resolve cases which are outstanding for which the JIF will confirm 
their actions at the January meeting, the only exception being if there is an item 
which is deemed to be extraordinary by General Counsel, authorization shall be 
sought either by the Chairman or the Secretary of the Fund before that action is 
taken by the professional. 

 
Camden County Municipal Joint Insurance Fund 
 
 
  
MICHAEL MEVOLI, Chairman   M. JAMES MALEY, JR., Secretary 
        
 
_____________________ 
Date 
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Camden County Municipal Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2021 as of November 1, 2021 
  
 Item       Filing Status 
 
 Budget      Filed  
    
 Assessments      Filed  
 
 Actuarial Certification    Filed  
 
 Reinsurance Policies     UW Manager Filing   
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     Filed  
    
 New Members     Haddon Heights 
 
 Withdrawals      None 
       
 2021 Risk Management Plan    Filed  
   
 2021 Cash Management Plan   Filed 
 
       2021 Risk Manager Contracts   In process of collecting  
 
       2021 Certification of Professional Contracts Filed   

 
     Unaudited Financials    Filed  

 
  Annual Audit      Filed  

 
  State Comptroller Audit Filing   Filed  

 
 Ethics Filing      On Line Filing 
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RESOLUTION NO.   21-29 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
BILLS LIST – NOVEMBER 2021 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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November 22, 2021 
 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. The 
attached documents include details of transactions relating to deposits, claims, transfers, expenditures 
and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial activity 
through the periods ending October 31, 2021 for Fund Years 2017, 2018, 2019 and 2020. The reports, 
where required, are presented in a manner prescribed or permitted by the Department of Insurance 
and the Division of Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit.  
 

 BILL LIST FOR THE MONTH OF NOVEMBER: 
Payment vouchers submitted for your consideration at this meeting show on the accompanying bill 
list. 
 

 INVESTMENT INCOME: 
Net Investment Income received or accrued for October totaled $20,171.00.     
 

 RECEIPT ACTIVITY FOR October: 
Cherry Hill Deductible          $23,867.77 
Recovery/Restuition                          1,950.00 
Total Receipts                       $25,817.77 
 

    CLAIM ACTIVITY FOR October: 
The enclosed report shows claim activity during the month for claims paid by the fund.  
Property Liability Claims             $      94,021.61 
Workers Compensation Claims                 314,708.92 
                          Administration Expense                                127,055.94 
               Total Claims/Expenses                                                      $535,786.47              
  

 CASH ACTIVITY FOR October: 
 
The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from 
an opening balance of $25,454,684.72 to a closing balance of $24,850,487.45 showing a decrease of 
$604,197.27. 
 
The information contained in this report is a summary of the attached detailed schedules.    
 
Sincerely, 
Elizabeth Pigliacelli, Treasurer 
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Camden County Municipal JIF Status of Cyber Compliance 
Grandfathered list until January 1, 2022 
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Camden County Municipal JIF Status of Cyber Compliance 

Version 2 as of October 28, 2021 
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October 25, 2021 Meeting 
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CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
OPEN MINUTES 

MEETING – OCTOBER 25, 2021 
MEETING HELD ELECTRONICALLY AT 5:15 PM 

 
Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 
PLEDGE OF ALLEGIANCE  
MOMENT OF SILENCE OBSERVED 
 
ROLL CALL OF 2021 EXECUTIVE COMMITTEE: 
Michael Mevoli, Chairman  Borough of Brooklawn  Present 
M. James Maley, Secretary                   Borough of Collingswood Present  
Louis DiAngelo    Borough of Bellmawr  Present  
Terry Shannon    Borough of Barrington  Present 
Joseph Wolk    Borough of Mount Ephraim Present 
Joseph Gallagher   Winslow Township  Present 
David Taraschi    Borough of Audubon  Present  
  
EXECUTIVE COMMITTEE ALTERNATES: 
Sharon Eggleston   City of Camden  Present 
Gary Passanante   Borough of Somerdale  Present 
 
APPOINTED OFFICIALS PRESENT: 
 
Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes 
       Karen Read 
 
Auditor     Bowman & Company 
        
Attorney     Brown & Connery  

Joseph Nardi, Esquire 
 
Claims Service     CompServices 
       Denise Hall, Cheryl Little   
         
Safety Director     J.A. Montgomery Risk Control 
       John Saville     
   
Treasurer      Elizabeth Pigliacelli 
 
Managed Care     Consolidated Services Group 
       Jennifer Goldstein 
        
Underwriting Manager    Conner Strong & Buckelew 
       Jonathan Tavares 
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FUND COMMISSIONERS PRESENT: 
Ari Messinger, Cherry Hill Alternate 
Kevin Roche, Haddonfield 
Lawrence Spellman, Voorhees 
Lorraine Azzarano, Winslow Twp Fire Dist. 
John Foley, Cherry Hill Fire District 
 
FUND PROFESSIONALS RISK MANAGEMENT CONSULTANTS PRESENT: 
Katie Walters   Conner Strong & Buckelew 
Roger Leonard   Leonard O'Neill Insurance Group 
Rick Bean   Henry D. Bean & Sons Insurance 
Peter DiGambattista  Associated Insurance Partners 
John McCrudden  Hardenbergh Insurance 
Duane Myers   M&C Insurance 
Mark von der Tann  Insurance Agencies Inc. 
Robyn  Walcoff  PERMA 
 
 
APPROVAL OF MINUTES: OPEN SESSION OF SEPTEMBER 27, 2021 

 
MOTION TO APPROVE THE OPEN MINUTES OF SEPTEMBER 27, 2021 

  Motion:   Commissioner Wolk 
  Second:   Commissioner DiAngelo 

Vote:    Unanimous 
 
CORRESPONDENCE:  NONE 
 
EXECUTIVE DIRECTOR: 
 
2022 Budget – The proposed 2022 Budget appears on Page 3. The Executive Committee held a 
budget workshop Zoom meeting on October 20th to review the proposed budget, assessment 
strategy and available dividend.  The Committee is recommending that the budget be introduced, 
totaling $15,614,243 which represents a 3.69% increase over last year’s budget. Executive 
Director Stokes reviewed the budget briefly and said on the auto loss funds were up over 15% 
which had to do with bad claims the JIF had affecting those loss funds.  There is a new workers 
comp pension contingency fund that has been added due to the recent Department of Labor 
decision that will increase workers comp payments on many accidental disability claims which 
used to be paid by the pension plan before the change.  The actuary provided the number 
$343,000 in the event these claims start to materialize. On line 6 the funding for legislative loss 
fund contingency has been cut which was the funding for the sexual molestation and firefighter 
presumption  claims that have not materialized so the MEL felt confident to cut that funding to 
offset the workers comp pension contingency.  Overall loss funds are up 4.09%.  On the 
premium side the Environmental JIF only had a 0.98% increase which is very helpful.  On the 
expense side there is a 2% increase for professional contract and on line 39 there is the Cyber 
Security training in the amount of $50,000.  Moving down to the POL EPL premium there is 
0.31% increase, which continues to do well. The JIF wide average is 3% so we are doing very 
good on that coverage and that is a compliment to Mr. Nardi and the attorneys that works on that 
line.  Overall the JIF is at 3.69%  increase which is obviously a little bit more than we usually 
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like  but we were really hit hard from the MEL this time due to the big increase on the MEL side 
for a total budget on $15,614,243. 

 
The Committee also reviewed the available dividend calculation and is recommending the 
release of $850,000 from Closed Years accounts.  The EJIF is releasing a dividend to the 
Camden Fund in the amount of $278,891.  Enclosed is Resolution 21-25 authorizing the release 
of a dividend representing a total of $1,128,891. (Page 4) 
  

MOTION TO INTRODUCE THE 2022 BUDGET FOR THE CAMDEN COUNTY 
MUNICIPAL JOINT INSURANCE FUND AND SCHEDULE A PUBLIC 
HEARING FOR NOVEMBER 22, 2021.  

 
Motion:   Commissioner Shannon 
Second:   Commissioner Gallagher 
Roll Call Vote:  9 Ayes, 0 Nays 

 
MOTION TO ADOPT RESOLUTION 21-25 AUTHORIZING THE RELEASE OF 
A DIVIDEND IN THE AMOUNT OF $1,128,891 FROM THE EJIF AND CLOSED 
YEARS ACCOUNT, SUBJECT TO STATE APPROVAL. 

 
Motion:   Commissioner DiAngelo 

  Second:   Commissioner Wolk 
Roll Call Vote:   9 Ayes, 0 Nays 

 
Employment Practices Compliance Program: Please visit the MEL webpage to review all the 
elements of the MEL’s EPL Compliance Program. Please note the deadline to complete the 
program requirements has been extended to November 1, 2021.  Please use the following link 
to view an outline of the MEL program and its model documents: 
 
https://njmel.org/insurance/public-officials/risk-management-program/ 

 
This year, the Managers & Supervisors Training can be met by attending the Instructor-led 
webinar: “Protecting Children From Abuse – Managers/Supervisors”. This course for 
Managers includes an Employment Practices component. Attached on Page 6 you will find a 
copy of a notice distributed to members from J.A. Montgomery on classes scheduled through 
September.   

 
Police Command Staff was conducted today at the Collingswood Sr. Community Center.  
Executive Director said there were over 60 in attendance at the training. 
 
In response to Commissioner Shannon, Executive Director said the EPL checklist is separate 
from the MEL Cyber Risk Management Program certification that is in three different tiers and 
part one of that aspect is the training portion that will be taken care of by Camden JIF starting 
next year. 

 
Voorhees Twp. Quasi Application - The Fund has received the enclosed application on Page 9 
for the Voorhees Arts Council as a Class III Quasi Entity for coverage.  The application and 
resolution are in order and has been signed off by the Underwriting Manager. It would be 
appropriate to make a motion to approve the request for coverage. 

MOTION TO APPROVE THE VOORHEES ARTS COUNCIL AS A CLASS 
III QUASI ENTITY 
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  Motion:   Commissioner Gallagher 
  Second:   Commissioner Passanante 

Vote:    Unanimous 
 

2022 RFQ Process – The fund office has advertised Request for Qualifications for certain Fund 
Professionals.  Responses were due back on October 21st. A response report will be provided at 
the meeting.  The Fund’s Contracts Committee will be meeting in the next few weeks to review 
the submissions and make a recommendation to the full board.  Executive Director Stokes said 
the responses came back for Fund Attorney, Auditor, Payroll Auditor, Treasurer and CDL Drug 
and Alcohol Monitor.  All the responses submitted were all incumbents there was no opposition 
for those positions.  Defense Attorney submissions were reviewed by Mr. Nardi and everyone 
that was on the defense panel submitted this year so everything is in order for defense panel.  
Executive Director said there is no need for a contracts committee this year. 
 
Membership Renewals: The Camden JIF has seven members scheduled to renew fund 
membership; renewal documents were sent out last month. Executive Director said the JIF has 
received renewal documents from Clementon, Hi-Nella, Laurel Springs and Pine Hill and 
waiting on the other three towns that are in the pipeline.  Executive Director said the JIF may 
also be getting an application from Pennsuaken Township to join the JIF.  We will keep 
members posted as the information comes in over the next few weeks. 

 
Residual Claims Fund (RCF)  The public hearing on the RCF budget was held on October 20, 
2021 , 10:30 a.m. Enclosed in Appendix II is a copy of the RCF’s 2022 Proposed Operating 
Budget.  A review of that meeting will appear in next month’s agenda.  

 
Environmental JIF- The budget was introduced in September and a public hearing was held on 
October 20, 2021. Enclosed in Appendix II is a copy of the EJIF’s 2022 Proposed Budget, as 
introduced.  A review of that meeting will appear in next month’s agenda. 

 
MEL - The MEL’s 2022 budget introduction was held on October 20, 2021.  Enclosed in 
Appendix II is a copy of the proposed budget. A review of that meeting will appear in next 
month’s agenda. 

 
League Magazine Ad: Attached on Page 7 is the latest in the series of “Power of Collaboration” 
ad that will appear in the November edition of League of Municipalities magazine. The ad 
highlights the MEL’s quick transition to online training during the pandemic and the value 
provided to its members through high quality accessible training. 

 
MEL Cyber Task Force - October is Cyber Security Awareness month, the task force 
distributed the attached memorandum included in the agenda on Page 8. This year’s overall 
theme is “Do your Part. #BeCyberSmart. 

 
Executive Director reported the Financial Fast Track as August 31, 2021 stands at $8.8 million, 
which is a $63,000 gain over the prior month and a couple of the years are in the negative but that is 
being offset by some solid years earlier.  The Expected Loss Ratio Analysis for August reflects the 
actuary targeted 37% and the JIF is at 26%, so the Camden JIF is trending good.  This time last year 
we were at 38%.  The Lost Time Accident Frequency for September 2021 report shows the Camden 
JIF in very good shape at 0.97 and we had just two lost time accidents for the month. Executive 
Director mentioned the compliance checklist will be updated in the next month.  The remainder of 
the reports were for informational purposes. 
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Executive Director's Report Made Part of Minutes. 
 

TREASURER: Executive Director reviewed the Treasurer reports included in the agenda. 
 

 
Approving Payment of Resolution 21-26 October 2021 Vouchers 

 
TOTAL 2021 $127,055.94 

TOTAL $127,055.94 

 
Confirmation of September 2021 Claims Payments/Certification of Claims 
Transfers: 
 

Closed  0.00 

2017 25,272.38 

2018 45,215.68 

2019 102,065.90 

2020 55,882.38 

2021 229,180.78 

TOTAL 457,617.12 
 

  
MOTION TO APPROVE THE OCTOBER 2021 VOUCHERS RESOLUTION 21-26  

Motion:   Commissioner Wolk 
  Second:   Commissioner DiAngelo 

Roll Call Vote:   9 Ayes - 0 Nays 
 
 
MOTION TO RATIFY & APPROVE CERTIFICATION OF 
CLAIMS/CONFIRMATION OF CLAIM PAYMENTS FOR THE MONTH OF 
SEPTEMBER 2021 AS PRESENTED AND APPROVE THE TREASURER’S 
REPORT: 

  Motion:   Commissioner Maley 
  Second:   Commissioner Wolk 

Vote:    Unanimous 
  

Treasurer's Report Made Part of Minutes. 
 
ATTORNEY:  Attorney Nardi said he felt it was important to acknowledge the retirement of 
Georgeann Jessell who handled claims for the MEL and worked very closely with the third party 
claims administrators, defense attorneys and our JIF for over the past 23 years.  Mr. Nardis said he 
wanted to acknowledge the success rate of some of our difficult cased were really attributed to the 
great working relationship that the TPA and defense counsel established with her.  Executive 
Director thanked Attorney Nardi, and said Laura Sable will be taking over Georgeann Jessell’s 
position and is very experienced, so it should be a smooth transition. 
 
SAFETY DIRECTOR:  Safety Director John Saville reviewed the Safety Director’s report.  Be 
sure to keep the Safety Director’s office informed if there are any changes to training administrators, 
or safety coordinators please send updated information to the Safety Director’s office.  Mr. Saville 
said if anyone has ideas on how the improve the safety incentive program please send suggestions to 



 

October 25, 2021 5 Camden JIF OPEN Minutes 
 

the Safety Director’s office. Safety Director we are getting more and more participation with certain 
topics that require practical training, they can be arranged through the MEL website.  Please contact 
the Safety Director’s office can make arrangements for those classes that require in person training. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
 
UNDERWRITING MANAGER: The Certificate Report for the period 08/22/21 to 09/22/21 was 
included in the agenda showing 22 certificates issued.   Underwriting Manager Jonathan Travares 
said if members are in compliance with version one of the MEL cyber risk management program 
grandfather status will end January 1, 2022.  Please continue your efforts towards getting into 
compliance with version two and let us know if you have any questions.  October is cybersecurity 
awareness month, so there no better time than now to take a closer look at your processes and 
controls. 
 

List of Certificates Made Part of Minutes. 
 

MANAGED CARE:  Managed Care Provider Jennifer Goldstein reviewed the enclosed reports for  
September 2021 where there was a savings of 50.77% for the month and 46.42% savings year to 
date.  Ms. Goldstein reviewed the Workers Compensation Summary for the 3rd quarter.  Ms. 
Goldstein said as of December 1 they will be moving to a new suite within the same office complex, 
since everyone is working from home, there is not a need for the office space.  that we have to we're 
actually moving to a new suite so we're moving from Suite 170 to 220.  New ID cards will be 
printed and distributed. 
 

Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR: Chairman Mevoli said the Claims Committee held a meeting on 
Friday where all claims were reviewed and discussed.  All members of the Committee received the 
PARs and Minutes that would normally be reviewed in Executive Session.  A motion was requested 
to accept the committee’s recommendation on the claims as discussed and reviewed.   
 

MOTION TO APPROVE CLAIMS AS DISCUSSED IN EXECUTIVE SESSION: 
  Motion:   Commissioner Gallagher 
  Second:   Commissioner DiAngelo 
  Roll Call Vote:   9 Ayes – 0 Nays 
 
OLD BUSINESS:  NONE 

 
NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:   NONE 
 
Chairman Mevoli said the next JIF meeting will be held on November 22nd at 5:15 pm via Zoom 
and a job well done on the budget this year with all the professionals. 
 
.    MOTION TO ADJOURN: 
  Motion:   Commissioner Taraschi 
  Second:   Commissioner Passanante 
  Vote:    Unanimous 
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MEETING ADJOURNED:   5:44 PM 
 
              

Karen A. Read, Assisting Secretary for 
M. JAMES MALEY, SECRETARY 
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October 20, 2021 
 
Memo to:  Fund Commissioners  
   Camden County Municipal Joint Insurance Fund  
 
From:   Commissioner Joseph Wolk 
 
Re:   RCF October Meeting 
 
 
2022 Budget: A Public Hearing was held and the enclosed 2022 operating budget was reviewed 
and adopted by the Board of Fund Commissioners.   
 
2017 Claim Transfers: A motion was passed asking all members of the RCF Fund to adopt the 
attached resolution at their October / November meeting to transfer their 2017 claim liabilities to the 
RCF.  Assessments to local JIFs will be determined by the valuation as of December 31, 2021. 
 
Nomination Committee: The recommendations for the 2022 – 2023 RCF Officers for the two-year 
term are for John Clarke to assume the Chair position and nominate Meghan Champney as 
Secretary. The slate will be presented for approval at the reorganizational meeting. All other 
Commissioner appointments will be determined by local Joint Insurance Funds.  
 
Claims Committee: The Claims Review Committee met on September 1st and also the morning of 
the Oct. 20th Commissioner’s meeting; minutes of the September meeting were enclosed under 
separate cover. 

 
Next Meeting: The next meeting of the RCF is the 2022 Reorganization scheduled for Thursday 
January 6, 2022 at 10:30AM. The January meeting is moved to Thursday to accommodate the 
holidays. 
 

     Municipal Excess Liability Residual Claims Fund 

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054
     Tel  (201) 881-7632
       Fax (201) 881-7633
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RESOLUTION NO. _____ 

OF THE 
__________________ JOINT INSURANCE FUND 

TO TRANSFER TO 
MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND 

 
WHEREAS, the Municipal Excess Liability Residual Claims Fund was organized pursuant to 

N.J.S.A. 40A:10-36, et seq., to provide residual risk coverage to its member joint insurance 
funds; and, 

 
WHEREAS, the Board of Fund Commissioners of the ____________________ Joint Insurance 

Fund determined that membership in the Residual Claims Fund is in the best interest of the 
member local units and joined the Residual Claims Fund. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Fund Commissioners of the 

____________________________ Joint Insurance Fund does hereby resolve and agree to 
transfer the following residual risks. 

 
Fund Year   Lines of Coverage   Member Fund S.I.R. 
 
2017       WC/GL/AL & PROPERTY    Varies 
 
 
BE IT FURTHER RESOLVED that the actual transfer of claim liabilities to the Municipal 

Excess Liability Residual Claims Fund shall be based upon the following formula: 
 
   Case Reserves and IBNR as of 12/31/21 
 
 
         
________________________ JOINT INSURANCE FUND     
 
 
 
  
 
Chairperson      Date 
 
 
 
Secretary      Date 
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DATE:  October 20, 2021 
 
TO:  Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
   
FROM:  Commissioner Joseph Wolk 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

2022 BUDGET - At the September Executive Committee meeting, the Fund introduced a 
budget for fund year 2022.  In accordance with the regulations, the budget was advertised in the 
Fund’s official newspaper and sent to each member. The Public Hearing for the budget was held 
at this meeting.  For reference, a copy of the budget, as introduced, follows this report.   

 
A motion to adopt a budget for the New Jersey Municipal Environmental Risk Management 
Fund Joint Insurance Fund as presented for fund year 2022 and to certify annual assessments, 
based upon the adopted 2022 budget for member Joint Insurance Funds was approved. 

 
EJIF DIVIDEND - The request for approval of the EJIF’s $3,100,000 dividend was filed with 
the State on October 4, 2021.  We await their approval.  Once approval is received, checks will 
be issued.   

 
FUND QPA CONTRACT RENEWAL – The Executive Committee authorized the renewal 
of The Canning Group’s professional services contract, without competitive bidding, to serve as 
the Fund’s Qualified Purchasing Agent in 2022 for a fee not to exceed $5,000. 
 
NEXT MEETING- The next meeting of the EJIF is scheduled for November 10, 2021 at 
9:30am via Zoom. 

 
 
 
 
 
 
 
 
 
 

New Jersey Municipal Environmental 
 Risk Management Fund 
9 Campus Drive, Suite 216
      Parsippany, New Jersey 07054
  Tel  (201) 881-7632
       Fax (201) 881-7633
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Date:  October 20, 2021 
 

To:  Fund Commissioners 
   Camden County Municipal Joint Insurance Fund 
 

From:  Commissioner Joseph Wolk 
 

Subject:  October MEL Report 
 

Board of Fund Commissioners – Morris JIF & Special Commissioner: Commissioner 
Jon Rheinhardt left Wharton-Morris JIF to pursue a new opportunity. We wish him all best.  
Executive Director introduced Morris JIF’s new alternate Commissioner Adam Brewer.  In 
addition, Executive Director introduced the Special Commissioner, appointed by the Morris 
JIF, Carolyn Rinaldi.  With the addition of Middlesex JIF as the MEL’s the 20th member of 
the MEL, the Bylaws call for the appointment of a Special Commissioners when there is a 
tie, which is rotated alphabetically. For 2021, that appointment falls to the Morris JIF 
 
Mr. Rheinhardt served as Committee Chair on the MEL Audit & Investment Committees; 
Chairman Merchel has volunteered to fill the committee vacancies for the remainder of the 
year.  

 
Management Committee: Committee met on October 7th to discuss the following items and 
made the noted recommendations. 

 
2022 Rate Table & Budget – Board of Fund Commissioners introduced a 2022 Rate Table 
and Budget - reflecting an overall increase 9.9% when applying the 2021 exposures and 
limits against the 2022 rate table to provide a comparison.   
 
Executive Director reviewed the issues driving the increase:  the impact of global, national 
and state disasters such as hurricanes, excess heat, fires and flood.  The impact of the erosion 
of Title 59 in New Jersey’s courts and recent amendment in the sexual molestation statute of 
limitations  - which will increase total liability costs by an estimated 6% (although the MEL 
was able to restructure its program in 2021 by increasing its retention to offset premium 
increases).  The impact of a recent Department of Labor decision that increase workers’ 
compensation by 11% by directing governmental entities to pay workers’ compensation on 
many accidental disability claims that were paid by the pension plans before the change.  The 
significant increase in cyber loss experience, although a smaller percentage of the JIF and 

Municipal Excess Liability Joint Insurance Fund
 

      David N. Grubb 
       Executive Director 
   
 

9 Campus Drive, Suite 216
 
 

      Parsippany, New Jersey 07054-4412 
      Cell: 201 404 0212 
      daveg@permainc.com 
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MEL losses, premiums are doubling each year.  At the rate of increasing and costly loss 
experience, Executive Director there may come a time where the MEL may not even be able 
to purchase this coverage.   
 
Public Hearing scheduled for Wednesday, November 17, 2021 at 12:30 pm in the Steel Pier 
Room in the Sheraton Hotel, Atlantic City, NJ.    
 

Retrospective Premium: In 2016, the MEL implemented a retrospective premium program 
where each member’s liability and workers’ compensation claims fund assessment is 
discounted, but subject to an additional assessment if a JIF member’s claims exceed the 
amount collected.  The problem is that the MEL’s claims often take years (or longer) to 
develop, requiring local JIFs to maintain a substantial contingency. Committee reviewed the 
matter and recommends the eliminating the program.   

 

2022 Meeting Dates and Times:  Board accepted the recommendation of the Management 
Committee to scheduled three of the MEL meetings on Thursday in order to avoid conflicts with 
holidays.  Below is the proposed schedule for 2022.  

Thursday January 6, 2022 - Reorganization 
March 25, 2022 – Meeting & Retreat 
Thursday June 2, 2022 – Year-End Audit 
Thursday September 8, 2022 
October 19, 2022– Budget/Rate Table Introduction 
November 16, 2022 – Budget/Rate Table Adoption 

 
Co-op Purchasing Group: The Cyber Task Force prepared a Request for Proposal for Cyber 
Training - they were hoping to release that would follow the process we put in place for 
Emergency Restoration Vendors – which was to identify companies qualified to perform 
restoration services for public contracts & to put pricing in place. Members are able to select 
these vendors and enter into contract during an emergency. The MEL’s QPA has indicated that 
the Cyber Training is not an emergency and members could not select vendors using that 
process for non-emergencies. The QPA then suggested the MEL consider establishing a 
Cooperative Purchasing Group. Committee authorized the Fund Office to review next steps with 
MEL QPA to establish a Cooperative Purchasing Group. 

 
Middlesex JIF: Management Committee recommended the MEL issue a conditional notice 
of non-renewal should Middlesex JIF fail to meet underwriting conditions by year-end. 

 
Coverage Committee: Committee will be scheduling a meeting in late October or early 
November. 

 

Marketing Committee: Committee met September 28th.  Committee met and reviewed 
marketing opportunities.  Minutes of the meeting distributed for information.  

 
Legislative Committee: Committee met on August 26th; Minutes of the meeting distributed 
for information.  

 
Safety & Education Committee: Committee met on October 1st; enclosed are the minutes 
for information.   Commissioner Tozzi expressed appreciation for the “Protecting Our 
Children” instructor led webinar adding that it was informative.   
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RCF Report: The public hearing on the RCF 2022 budget will be held on October 20, 2021 at 
10:30AM in the Forsgate Country Club.  A copy of Commissioner Clarke’s report on the 
RCF’s September meeting submitted along with the 2022 Proposed Operating Budget.  RCF 
adopted the budget earlier in the day. 

 
RCF Membership Renewal:  The Board adopted Resolution 30-21 renewing the Fund's 
membership in the Residual Claims Fund for the period of January 1, 2022 through December 
31, 2024. 

 
Power of Collaboration: Enclosed is the latest in the series of “Power of Collaboration ad 
that will appear in the League of Municipalities magazine. The ad highlights the MEL’s 
quick transition to online training during the pandemic and the value provided to its members 
through high quality accessible training.  Mr. Botta, Liability Claims Administrator, said the 
Power of Collaboration is also the sharing of knowledge and resources amongst the various 
members of defense panels & provided a recent example to the board.  

 
 

Employment Practices Program:  The deadline for EPL Compliance has been extended to 
November 1st to provide MEL members’ additional time to complete the program 
requirements. Based on member requests, an abbreviated handbook was developed for 
volunteers as an optional policy. This policy – and all other model policies – and the 
checklist to be submitted can be found on the MEL website at 
https://njmel.org/insurance/public-officials/risk-management-program/ 

 
Police Chief & Command Staff: A make-up session was held Thursday September 23, 2021 
from 8:30 AM - 11:45 AM in Lyndhurst. An additional training has been scheduled for 
November 1, 2021 at Montville Senior House from 8:30AM – 11:45AM. Enclosed in the agenda 
is the training flyer.  

 

Cyber Task Force: On March 8th, the MEL Cyber Task Force released the updated MEL 
Cyber Risk Management Program. Members in compliance with the 1st version will have 
“grandfathered status” as compliance until January 1, 2022.  The updated program can be 
found on the MEL website:   https://njmel.org/mel-safety-institute/resource-center/public-
officials/public-officials-cyber-risk-control/ 

 
Claims Committee: The Claims Review Committee met on September 1, 2021; minutes of 
that meeting are sent to the full MEL Board separately from the agenda. The Claims Review 
Committee is scheduled to meet after this meeting.  
 
Underwriting Manager:  Underwriting Manager submitted and reviewed his marketing 
report  and said the property and liability markets are still difficult.    The frequency and 
severity of property losses has significantly increased over the last 40 years and the impact of 
social inflation has caused liability settlements to increase  3 x over the last seven years. 
 
America  Cares Act.  Executive Director said the JIFs and the MEL are looking into the 
possibility of recovering any of the payments made for 2020 covid claims through filings 
with counties.   Board also had a discussion of the factors determining whether employees 
exposed to or contracting the virus are compensable.  
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To: Board of Fund Commissioners                              
 
Date: August 25, 2021 
 
Re: Projected 2022 MEL budget 
 
Attached  is  the  preliminary  2022  budget  which  projects  a  9.9%  increase  in  rates  before  changes  in 
exposures. The market for excess and reinsurance is  increasing at a more rapid pace than at any time 
since the MEL was created. This is compounded by recent court decisions, legislation, and administrative 
actions from Trenton that are causing a serious increase in claims.   
 

 Property:  $15,786,8231  –  Coverage  for  fire,  flood,  and  etc.  is  increasing  17.8%  or  $2,385,343 
because of the frequency of natural disasters over the past few years.   This has caused a serious 
increase in prices charged by both the national and international property insurance markets.    
 

 Liability: $15,207,2392 ‐ Liability claims are increasing at a rate of 5% to 10% per year because of 
the erosion of Title 59 in New Jersey’s courts. The recent amendment in the Sexual Molestation 
statute of limitations will increase total liability costs by an estimated 6%.  In some cases, towns 
are being hit with lawsuits based on allegations going back 40 years. However, these increases 
are being offset by  the MEL’s decision  last  fall  to self‐insure  the $3 million ex $2 million  layer 
saving $1,432,378 (46.2%). As a result, the total liability appropriation is a reduction of $91,780 
(0.6%).   

 

 Workers’  Compensation:  $11,820,7623  ‐  A  recent  Department  of  Labor  decision  will  increase 
workers’  compensation  by  11%  by  directing  governmental  entities  to  pay  workers’ 
compensation on many accidental disability claims that were paid by the pension plans before 
the change.  This is on top of continuing increases in Worker’s Compensation medical costs and 
indemnity  rates.    As  a  result,  the  MEL’s  budget  for  Workers’  Compensation  is  increasing 
$1,317,871 (12.5%). 

 
 

 Cyber: $2,815,7984 ‐ Claims and excess premiums are increasing $1,342,671 (91.1%) in response 
to  increased  cyberattacks  on municipal  government.    The MEL  Cyber  Task  Force  is  currently 
studying additional measures to control this cost.  

                                                 
1 Property includes budget lines 5 and 17 
2 Liability includes budget lines 1, 2, 3, 6, 13 and 14 
3 Workers’ Compensation includes budget lines 4 and 16 
4 Cyber includes budget lines 7 and 15 

Municipal Excess Liability Joint Insurance Fund
 

      David N. Grubb 
       Executive Director 
   
 

9 Campus Drive, Suite 216
 
 

      Parsippany, New Jersey 07054-4412 
      Cell: 201 404 0212 
      daveg@permainc.com 
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 Other Coverages: $525,2855 ‐ The budgets for the Faithful Performance bonds, surety bonds and 
the aggregate loss fund account are unchanged.  
 

 Loss  Fund  Contingency:  $216,1266  ‐  This  is  reduced  $368,381  to  keep  the  overall  budget 
increase under 10%. 
 

 Expenses and MEL Safety Institute: 5,407,6767 – These items are budgeted at a 2% increase and 
will  be  reviewed  by  the  MEL  Management  and  Budget  Committee  before  the  budget  is 
introduced in October.   
 

Fortunately,  the  MEL  has  been  able  to  contain  budget  increases  because  several  years  ago  the 
Commissioners approved an automatic surplus contribution plan that maintains the MEL’s surplus in the 
event  claims prove higher  than expected.   Currently,  the MEL and  the member  JIFs have a  combined 
surplus of almost $200 million to help smooth  increases. This will also allow the MEL to eliminate the 
retrospective rating plan for the 2022 budget.   
 
The  next  step  is  for  the  Management  and  Budget  Committee  to  review  the  draft  budget  and 
recommend a budget for introduction at the October 20 meeting.  

                                                 
5 Other coverages include budget lines 8, 9, and 10. 
6 Loss Fund Contingency is budget line 19 
7 Expenses and the MEL Safety Institute are budget lines 24 through 46 
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