
 

 
 

 
 

MEETING AGENDA  
AUGUST 23, 2021 – 5:15 PM 

 

MEETING BEING HELD ELECTRONICALLY 
https://permainc.zoom.us/j/95934689266 

 

ALSO TELEPHONICALLY AT: 
             1‐929‐205‐6099 
   Meeting ID: 959 3468 9266 
 
 

 
OPEN PUBLIC MEETINGS ACT 

 

 
 
 
 

In accordance with the New Jersey Open Public Meetings Act N.J.S.A. 10:4-6 et seq. and regulations 
thereunder, Notice of this meeting was given by: 
 
1. Sending advance written notice to the Courier Post for publication on February 8, 2021. 
 
2.  Filing advance written and electronic notice of this meeting with the Clerk/Administrator of each member      
municipality on February 11, 2021. 
 
3. Posting Electronic Notice of this meeting on the Fund’s website including the time, date of the meeting and 
instructions for access to the Remote Public Meeting, the agenda and for public comment. 
 
4. Posting a copy of the meeting notice on the public bulletin board of all member municipalities. 
 



 

 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 

 MEETING: AUGUST 23, 2021 
 

 
  
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE - MOMENT OF SILENCE 
 ROLL CALL OF 2021 EXECUTIVE COMMITTEE 
 APPROVAL OF MINUTES: July 26, 2021 Open Minutes ................................................ Appendix I 
    
 
 CORRESPONDENCE – None  

 
REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 Executive Director's Report .............................................................................................. Page 1   
  
 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution No. 21-22 August Bills .............................................. Page 19 
Treasurer’s Report ........................................................................................................... Page 20 
Monthly Reports .............................................................................................................. Page 21 

 
 ATTORNEY – Joseph Nardi, Esquire 
   
 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report ................................................................................................................ Page 27 
 
 UNDERWRITING MANAGER – Conner Strong & Buckelew  

Monthly Certificate Holding Report ............................................................................... Page 30 
Cyber Risk Management Compliance – Grandfathered List to January 1, 2022 ......... Page 33 

        Cyber Risk Management Compliance – Version 2 - As of July 31, 2021 ................... Page 34 
 

 MANAGED CARE – Medlogix  
 Monthly Report ................................................................................................................ Page 35 

 
 CLAIMS SERVICE – AmeriHealth Casualty  
             
 

 
 OLD BUSINESS  
 NEW BUSINESS 
 PUBLIC COMMENT 
 MEETING ADJOURNED 
 NEXT MEETING:  September 27, 2021 
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Camden County Municipal Joint Insurance Fund 

2 Cooper Street 
Camden, NJ 08102 

 
 
Date:   August 23, 2021 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
  Employment Practices Compliance Program: Please visit the MEL webpage to review 

all the elements of the MEL’s EPL Compliance Program. Please note the deadline to 
complete the program requirements has been extended to November 1, 2021.  Please 
use the following link to view an outline of the MEL program and its model documents: 

 
https://njmel.org/insurance/public-officials/risk-management-program/ 
 
This year, the Managers & Supervisors Training can be met by attending the Instructor-
led webinar: “Protecting Children From Abuse – Managers/Supervisors”. This course for 
Managers includes an Employment Practices component. Attached on Page 3 you will 
find a copy of a notice distributed to members from J.A. Montgomery on classes 
scheduled through September. 
 
Police Command Staff training was conducted last month, another session will be 
scheduled in September.  
 

 Membership Renewals: The Camden JIF has seven members scheduled to renew fund 
membership; renewal documents were sent out a few weeks ago.  
 

 2022 Renewal - Members and Risk Managers have received an email with a link to 
renewal worksheets - to begin the 2022 underwriting renewal during the month of July 
with a September 1st completion date. 

 
 EJIF Membership Renewal - Camden JIF’s membership in the EJIF expires at the end 

of the year. Enclosed on Pages 4-7 is Resolution #21-21 renewing the membership term 
effective January 1, 2022 through December 31, 2024 and the Indemnity and Trust 
Agreement. 
 

 Motion to Approve Resolution 21-21 Renewing Membership  
in the EJIF  
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 Safety Incentive Program – Optional Safety Award – The notice for the 2021 Optional 

Safety Award was recently sent to member entities. This is a $1,000 reimbursable grant 
to members to purchase safety related items or training.  
 
All paperwork and vouchers must be returned to the fund office by the end of the year. 
The notice appears on Pages 8 & 9. 
 

 MEL Cyber Risk Management Program - The MEL Cyber Task Force released 
version 2 of the MEL Cyber Risk Management Program. The updated program offers 
more details and clarifies many previously existing items, while also slightly rearranging 
the tiers and adding a few new security measures. Most significantly, a tier 3 has been 
added containing additional security controls. 
 

Enclosed on Pages 10 & 11 is a copy of the notice issued to members. Below is a link to 
the Cyber Risk Control section of the MEL webpage. 

 
https://njmel.org/mel-safety-institute/resource-center/public-officials/public-officials-
cyber- risk-control/ 

 
 

 
 
 
Due Diligence Reports: 
  

        Financial Fast Track    To be distributed  
  Loss Ratio Analysis     Page 12 
  Loss Time Accident Frequency    Page 13 & 14 

POL/EPL Compliance Report    Page 15 
Fund Commissioners        Page 16 

 Regulatory Affairs Checklist   Page 17 
   RMC Agreements     Page 18 
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RESOLUTION NO. 21-21 
 

RESOLUTION TO RENEW MEMBERSHIP NEW JERSEY MUNICIPAL 
ENVIRONMENTAL RISK MANAGEMENT FUND 

 
 WHEREAS, the New Jersey Municipal Environmental Risk Management Fund 
(“E-JIF”), a nonprofit public entity in the State of New Jersey, was formed pursuant to 
N.J.S.A. 40A:10-36 et seq. to provide risk management for member Joint Insurance Funds 
(“JIF”) against bodily injury and property damage claims arising from environmental 
impairment liability and legal representation therefor to the extent and for coverages 
approved by the Commissioner of Banking and Insurance; and 
 
 WHEREAS, in accordance with N.J.S.A. 40A:10-42, the E-JIF may provide 
coverage to its member JIFs by self-insurance, the purchase of commercial insurance or 
reinsurance, or any combination thereof; and 
 
 WHEREAS, such coverage more specifically includes Third Party Liability, First 
Party Coverage, Public Officials Liability, De Minimus Abandoned Toxic Waste Sites Buy-
Out, Legal Services and Storage Tank Systems Coverages; and 
 
 WHEREAS, the purchase of such coverage by the E-JIF is exempt from public 
advertising and bidding requirements pursuant to N.J.S.A. 40A:11-5(1)(a)(ii) and 40A:11-
5(1)(m) as an extraordinary unspecifiable service (“EUS”) so long as the contract entered 
into is awarded in accordance with the requirements for EUSs; and 
 
 WHEREAS, pursuant to N.J.S.A. 40A:65-14,  the governing bodies of two or more 
Local Units may enter into an agreement to provide for the formation of the joint operation of 
any public services, public improvements, works, facilities, or undertakings which the local 
units are empowered to operate; and 
 
 WHEREAS, pursuant to N.J.S.A. 40A:65-9 et seq. the E-JIF shall obtain coverage 
on behalf of its members JIFs in accordance with the Local Public Contracts Law; and  
 
 WHEREAS, in accordance with N.J.S.A. 40A:10-36 et seq., a JIF wishing to join the 
E-JIF to obtain the benefits of joint public entity membership may do so by adopting a 
resolution; and  
 
 WHEREAS, the Executive Committee/Fund Commissioners of the Camden 
County Municipal Joint Insurance Fund has determined that membership in the E-JIF is in 
the best interests of the member Local Unit. 
 
 NOW THEREFORE BE IT RESOLVED that the Board of Fund Commissioners 
of the Camden County Municipal Joint Insurance Fund do hereby resolve and agree to 
renew their membership in the E-JIF for a period of three (3) years, effective January 1, 
2022; and 
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 BE IT FURTHER RESOLVED that the application for membership is for the 
purpose of obtaining the following types of coverages: 
 
  Section I Third Party Liability       
 
  Section II On-Site Clean-up Costs   
 
  Section III Public Officials Pollution Liability  
 
 Section IV De Minimus Abandoned Waste Sites   
 
 Section V Storage Tank Systems  
 
any other benefits and coverage that is provided to participating members in good standing  
 
 BE IT FURTHER RESOLVED that the Chairman of the Camden County 
Municipal Joint Insurance Fund or other authorized representative, is authorized and 
directed to execute any and all written agreements necessary for membership in the E-JIF 
including, but not limited to, the Indemnity and Trust Agreement in order to implement 
membership by the Camden County Municipal Joint Insurance Fund in the E-JIF 
according to its Bylaws, N.J.S.A. 40A:10-36 et seq.), administrative regulations  and any 
other statutes or regulations pertaining thereto. 
 
 
 
CAMDEN COUNTY MUNICPAL JOINT INSURANCE FUND 
 
 
BY:        
 
 
DATED:       
 
 
ATTEST:       
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NEW JERSEY MUNICIPAL ENVIRONMENTAL RISK MANAGEMENT FUND 

INDEMNITY AND TRUST AGREEMENT 
 
 THIS AGREEMENT made this ____ day of ___________, 2021, in the County of 
Camden by and Between:  The New Jersey Municipal Environmental Risk Management 
Fund, hereinafter referred to as “E-JIF,” and the Camden County Municipal Joint 
Insurance Fund, hereinafter referred to as the “FUND.” 
 
 WITNESSETH: 
 
 WHEREAS, several local governmental units have formed an Environmental 
Impairment Liability Joint Insurance Fund as authorized and described in N.J.S.A. 40A:10-
36 et seq. and the administrative regulations promulgated pursuant thereto; and 
 
 WHEREAS, the FUND has agreed to become a member of the E-JIF and to share in 
the obligations and benefits flowing from such membership with other members of the E-JIF 
in accordance with and to the extent provided for in the bylaws of the E-JIF and in 
consideration of such obligations and benefits to be shared by the membership of the E-JIF. 
 
NOW THEREFORE, be it agreed as follows: 
 
1. The FUND accepts the E-JIF's bylaws as approved and adopted and agrees to be 
bound by and to comply with each and every provision of the said bylaws, the pertinent 
statutes and administrative regulations pertaining to same and as set forth in the Risk 
Management Plan. 
 
2. The FUND agrees to participate in the E-JIF with respect to the types of insurance 
listed in the FUND's Resolution to Join. 
 
3. The FUND agrees to become a member of the E-JIF for an initial period not to 
exceed three (3) years, effective January 1, 2022 and ending December 31, 2024. 
 
4. The FUND certifies that it has not defaulted on any claims if self-insured and has not 
been canceled for non-payment of insurance premiums for a period of at least two (2) years 
prior to the date hereof. 
 
5. In consideration of membership in the E-JIF, the FUND agrees that it shall jointly and 
severally assume and discharge the liability of each and every member of the E-JIF, all of 
whom as a condition of membership in the E-JIF shall execute a verbatim counterpart of this 
Agreement and by execution hereof the full faith and credit of the FUND is pledged to the 
punctual payment of any sums which shall become due to the E-JIF in accordance with the 
bylaws thereof, this Agreement, the E-JIF's Risk Management Plan or any applicable statute. 
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6. If the E-JIF in the enforcement of any part of this Agreement shall incur necessary 
expense or become obligated to pay attorney's fees and/or court costs, the FUND agrees to 
reimburse the E-JIF for all such reasonable expenses, fees and costs on demand. 
 
7. The FUND and the E-JIF agree that the E-JIF shall hold all monies paid by the FUND 
to the E-JIF as fiduciaries for the benefit of E-JIF claimants, all in accordance with 
administrative regulations. 
 
8. The E-JIF has established a Trust Account entitled “Claims or Loss Retention Fund.” 
The E-JIF shall maintain the Trust Account in accordance with N.J.S.A. 40A:10-36 et seq., 
N.J.S.A. 40A:5-1, and such other regulations or statutes as may be applicable.  More 
specifically, the Trust Account shall be utilized solely for the payment of claims, allocated 
claim expense and excess insurance or reinsurance premiums for each such risk or liability or 
as "surplus" as such term is defined by the administrative regulations. 
 
9. Each FUND who shall become a member of the E-JIF shall be obligated to execute 
this Agreement. 
 
NEW JERSEY MUNICIPAL ENVIRONMENTAL RISK MANAGEMENT FUND 
 
 
 
BY:        
 
 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
 
BY:        
        
 
DATED:       
 
 
ATTEST:       
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CAMDEN	COUNTY	MUNICIPAL	JOINT	INSURANCE	FUND	

TRIAD1828	CENTRE	
2	Cooper	Street	
Camden,	NJ	08102	

 
 

Michael Mevoli, Chairman     Bradford C. Stokes, Executive Director 
M. James Maley, Secretary 
 
 
Date:												August	17,	2021		
 
Memo	to:			Camden	County	Municipal	JIF	Fund	Commissioners	
	
Subject:						2021	Safety	Incentive	Program	–	Optional	Safety	Award	
_____________________________________________________________________________________________________	
	
Dear Fund Commissioner:   
 
The Camden County Municipal Joint Insurance Fund is pleased to announce the 
continuance of the Optional Safety Award in connection with the Camden JIF Safety 
Incentive Program.  Safety continues to be a priority for all our members.  Due to the 
hard work and determination in reducing claims over the past several years by 
members of the JIF, the Fund is able to continue this popular award.  We are pleased to 
announce that the award remains at $1,000 per member to be used for safety-related 
purchases in 2021. 
 
Attached please find information regarding the Optional Safety Award. Please feel free 
to contact Bradford Stokes at 856-552-6816 or bstokes@permainc.com or Karen Read 
at 856-552-4712 or kread@permainc.com if you have any questions.  
 
 
 
Yours truly, 
 

Michael Mevoli 
 
Michael Mevoli, Chairman 
Camden County Municipal Joint Insurance Fund 
 
 
cc:   Governing Body, Safety Coordinators and Risk Managers 
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Optional	Safety	Award	
	

This program is designed to help members by offering a reimbursement for safety related 
expenses and to assist them in meeting their own safety objectives. Financial reimbursement will 
be provided for safety related items or safety training programs purchased by the member 
municipality up to $1,000 per member.  Some suggestions for eligible items are as follows: 
	

SAFETY	ITEM	SUGGESTIONS	 SAFETY	TRAINING	SUGGESTIONS	
Safety	Signs,	posters	

	
Subscription	for	tool	box	topics	

AED’s,	eyewash	stations	
	

Safety	Publications,	Monthly	Newsletters	

Safety	Equipment	
	

Safety	Manuals	

Ergonomic	assessments	and	
accessories	

Supplemental	Training	–	not	covered	by	MSI	
or	EPL	

Safety	Attire	(i.e.	reflective	vests,	
protective	gloves)	

Purchase	of	Safety	Videos	&	DVD’s	

	
Inadmissible	Reimbursements	
Please note that purchases made routinely within a municipality are not eligible for 
reimbursement.  These items include such things as batteries, office supplies, office equipment, or 
janitorial supplies.   
	
Reimbursement	Instructions	
Reimbursements will be made for one	time	purchases of	up	to	$1,000. The optional safety 
budget can not be split into multiple reimbursement amounts totaling up to $1,000. Please hold 
your receipts until you have $1,000 worth. The Fund can pay a vendor directly if desired.  
 
Funds must be claimed by December	31,	2021 and a signed voucher (see attached) must be 
submitted along with the appropriate receipts.  
 
Please complete the shaded areas and marked Pay	To,		Address,		Tax	ID#	(if paying vendor 
directly)	and sign by Vendor’s	Signature.		
 
Completed vouchers and receipts must be sent to the Executive Director’s Office:  

 
Camden	County	Municipal	Joint	Insurance	Fund	

TRIAD1828	CENTRE	
PO	Box	99106	

Camden,	NJ	08101	
Attn:	Karen	Read 
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Email sent to Fund Commissioners and Risk Managers 
 

As you have heard at your local JIF meetings and at the MEL retreat, the MEL Cyber 
Task Force has released version 2 of the MEL Cyber Risk Management Program. The 
updated program offers more details and clarifies many previously existing items, while 
also slightly rearranging the tiers and adding a few new security measures. Most 
significantly, a tier 3 has been added containing additional security controls.  
 
The memorandum included in your local agendas describes the changes from version 1 
to version 2, and a copy of such can be found here: https://njmel.org/wp-
content/uploads/2021/03/Memorandum_MEL-Cyber-RMP-v2.pdf. 
 
All things Cyber can be found on the MEL’s Cyber webpage: https://njmel.org/mel-
safety-institute/resource-center/public- officials/public-officials-cyber-risk-control/ 
 
In particular, version 2 of the Cyber Risk Management Program can be found here: 
https://njmel.org/wp- content/uploads/2021/03/MEL-Cyber-Risk-Management-Program-
v2.pdf 

 

Important Reminder: 
 
 Reimbursements 

 
The following amounts are what will be reimbursed to the member by the MEL if 
found to be in compliance at the time of the claim. 

 
Year Member 

Deductible 
Reimbursement 

Tier 1 Tier 2 Tier 3 
2021 $25,000 $20,000 $22,500 $25,000 
2022 $25,000 $10,000 $20,000 $25,000 

 
 Reimbursement Policy 

 
The MEL Cyber Deductible Reimbursement program is a reimbursement program 
whereby the member is reimbursed for deductible amounts actually spent by the 
member. 

 
3. Grandfather 
 

All members in compliance with version 1 of the MEL Cyber Risk Management 
Program as of 3/5/2021 will receive grandfathered status until January 1, 2022.  
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Camden County Municipal Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2021 as of August 1, 2021 
  
 Item       Filing Status 
 
 Budget      Filed  
    
 Assessments      Filed  
 
 Actuarial Certification    Filed  
 
 Reinsurance Policies     UW Manager Filing   
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     Filed  
    
 New Members     Haddon Heights 
 
 Withdrawals      None 
       
 2021 Risk Management Plan    Filed  
   
 2021 Cash Management Plan   Filed 
 
       2021 Risk Manager Contracts   In process of collecting  
 
       2021 Certification of Professional Contracts Filed   

 
     Unaudited Financials    Filed  

 
  Annual Audit      Filed  

 
  State Comptroller Audit Filing   Filed  

 
 Ethics Filing      On Line Filing 
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RESOLUTION NO.   21-22 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
BILLS LIST – AUGUST 2021 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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August 23, 2021 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. The 
attached documents include details of transactions relating to deposits, claims, transfers, expenditures 
and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial activity 
through the periods ending July 30, 2021 for Fund Years 2017, 2018, 2019 and 2020. The reports, 
where required, are presented in a manner prescribed or permitted by the Department of Insurance 
and the Division of Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit.  
 

 BILL LIST FOR THE MONTH OF AUGUST: 
Payment vouchers submitted for your consideration at this meeting show on the accompanying bill 
list. 
 

 INVESTMENT INCOME: 
Net Investment Income received or accrued for July totaled $19,994.57.     

 
 RECEIPT ACTIVITY FOR July: 

Cherry Hill Deductible          $44,888.93 
Recovery/Restuition                         3,069.09 

Total Receipts                       $47,958.02 
 

    CLAIM ACTIVITY FOR July: 
The enclosed report shows claim activity during the month for claims paid by the fund.  

Property Liability Claims             $   138,054.27 
Workers Compensation Claims                 228,308.28 

                          Administration Expense                             1,177,844.01 
               Total Claims/Expenses                                                   $1,544,206.56 
                

 CASH ACTIVITY FOR July: 
 
The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from 
an opening balance of $27,473,176.92 to a closing balance of $26,078,243.63 showing a decrease of 
$1,394,933.30. 
 
The information contained in this report is a summary of the attached detailed schedules.    
 
Sincerely, 
Elizabeth Pigliacelli, Treasurer 
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Camden County Municipal JIF Status of Cyber Compliance 
Grandfathered list until January 1, 2022 
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Camden County Municipal JIF Status of Cyber Compliance 

Version 2 
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APPENDIX  I – MINUTES 
 

July 26, 2021 Meeting 
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CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
OPEN MINUTES 

MEETING – JULY 26, 2021 
MEETING HELD ELECTRONICALLY AT 5:15 PM 

 
Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 
PLEDGE OF ALLEGIANCE  
MOMENT OF SILENCE OBSERVED 
 
ROLL CALL OF 2021 EXECUTIVE COMMITTEE: 
Michael Mevoli, Chairman  Borough of Brooklawn  Present 
M. James Maley, Secretary                  Borough of Collingswood Present  
Louis DiAngelo    Borough of Bellmawr  Present  
Terry Shannon    Borough of Barrington  Present 
Joseph Wolk    Borough of Mount Ephraim Present 
Joseph Gallagher   Winslow Township  Present 
David Taraschi    Borough of Audubon  Present  
  
EXECUTIVE COMMITTEE ALTERNATES: 
Sharon Eggleston   City of Camden  Present 
Gary Passanante   Borough of Somerdale  Present 
 
APPOINTED OFFICIALS PRESENT: 
 
Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes 
       Karen Read 
 
Auditor     Bowman & Company 
        
Attorney     Brown & Connery  

Joseph Nardi, Esquire 
 
Claims Service     CompServices 
       Denise Hall, Cheryl Little   
         
Safety Director     J.A. Montgomery Risk Control 
       John Saville, Harry Earle 
        
Treasurer      Elizabeth Pigliacelli 
 
Managed Care     Consolidated Services Group 
       Jennifer Goldstein 
        
Underwriting Manager    Conner Strong & Buckelew 
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FUND COMMISSIONERS PRESENT: 
Ari Messinger, Cherry Hill Alternate 
Ken Cheeseman, Laurel Springs 
John Foley, Cherry Hill Fire District 
Kevin Roche, Haddonfield 
Cassandra Duffy, Collingswood 
Patricia Hendricks, Pine Hill 
Edward Hill, Lawnside 
Bonnie Taft, Oaklyn Borough 
Christopher Walters, Magnolia 
Patrick Keating, Gloucester City 
Lawrence Spellman, Voorhees 
 
FUND PROFESSIONALS RISK MANAGEMENT CONSULTANTS PRESENT: 
Michael Avalone  Conner Strong & Buckelew 
Roger Leonard   Leonard O'Neill Insurance Group 
Rick Bean   Henry D. Bean & Sons Insurance 
Peter DiGambattista  Associated Insurance Partners 
Danielle Colaianni  Hardenbergh Insurance 
John McCrudden  Hardenbergh Insurance  
Terry Mason   M&C Insurance 
Karen Kamprath  PERMA 
 
APPROVAL OF MINUTES: OPEN SESSION OF JUNE 28, 2021 

 
MOTION TO APPROVE THE OPEN MINUTES OF JUNE 28, 2021 

  Motion:   Commissioner Wolk 
  Second:   Commissioner DiAngelo 

Vote:    Unanimous 
 
CORRESPONDENCE:  NONE 
 
EXECUTIVE DIRECTOR: 
 
Employment Practices Compliance Program: Please visit the MEL webpage to review all the 
elements of the MEL’s EPL Compliance Program. Please note the deadline to complete the 
program requirements has been extended to November 1, 2021.  Please use the following link 
to view an outline of the MEL program and its model documents: 
 

https://njmel.org/insurance/public-officials/risk-management-program/ 
 

This year, the Managers & Supervisors Training can be met by attending the Instructor-led 
webinar: “Protecting Children From Abuse – Managers/Supervisors”. This course for 
Managers includes an Employment Practices component. Attached on Page 3 you will find a 
copy of a notice distributed to members from J.A. Montgomery on classes scheduled through 
September.  Executive Director said since there is an abundance of employees that still need to 
take the training Attorney Nardi may be able to do a webinar for the Camden JIF members in 
September. 
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Police Command Staff training was conducted last month, another session will be scheduled in 
September. Executive Director said one more Command Staff Training session will be scheduled 
sometime in September or October.  

 
Membership Renewals: The Camden JIF has seven members scheduled to renew fund 
membership; renewal documents will be sent out in the next several weeks.  Executive Director 
said the Camden JIF has seven members up for renewal.  The renewal documents will be sent 
by the Fund office in the next several weeks. 

 
Risk Management Information/Operating System (RMIS) - Members and Risk Managers 
will receive an email with a link to renewal worksheets - to begin the 2021 underwriting renewal 
during the month of July with a September 1st completion date. 

 
2022 Underwriting Renewal Memo (Pages 4-6) - The MEL Underwriting Manager released a 
reminder to all MEL members and Risk Management Consultants in preparation of the 2022 
renewal.  This memo gives a brief overview of the critical exposure collection items that are 
included in Origami as well as information contained in the MEL Coverage Bulletins.  
Executive Director said one important piece of the renewal is the COPE information especially 
building construction. The Camden JIF is in good shape, and would appreciate the Risk 
Managers and Fund Commissioners to review at the memo and review the schedules in 
Origami. 

 
MEL Cyber Task Force (Pages 7-9) – Included in the agenda is a news alert from the MEL 
Cyber Task Force highlighting recent cyber-attacks.  Executive Director said major crimes and 
cyber-attacks have occurred including the colonial pipeline which is as one of the most recent.  
This memo has pertinent information for members to review. 

 
2020 Audit Report and Actuary Valuation Report – The 2020 Audit Report, Actuarial 
Certification & Statement of Actuarial Opinion has been filed with the State. The Synopsis of the 
Audit has been advertised in the Fund’s newspaper. 

 
2021 Coverage Documents – The fund office is in the process of uploading member policies to 
the Fund’s Risk Management Information System (Origami).  We will email Fund 
Commissioners and Risk Management Consultants when the process is complete. The MEL 
RMIS system with Origami will only store policies for 3 years so it is imperative that members 
download the policies and save them on their local system to comply with record retention 
requirements.  
 
D2 Cyber Security – Executive Director reported on an add on item to the agenda.  Executive 
Director Stokes said last week there was a Zoom call with D2 Cyber Security, who provides 
cyber awareness programs to six other Joint Insurance Funds, which includes over 25,000 
employees.  D2 Cyber Security provides training and phishing emails to assist member bringing 
them into compliance with the MEL Cyber Risk Control Program.  The cost is approximately 
$12 per employee.  The cost for the Camden JIF would be in the $30,000 to $40,000 price range 
for a JIF this size.  Executive Director said the Fund Office will circulate the PowerPoint 
program to the Executive Committee and will discuss further as budget time approaches. 
 
Executive Director reported the Financial Fast Track as May 31, 2021 stands at $8.5 million, which 
is a $136,000 gain over the prior month.  The Expected Loss Ratio Analysis for May reflects the 
actuary targeted 19.23% and the JIF is at 19.26%, which is right on target with the actuary’s 
projections.  The Lost Time Accident Frequency for June 2021 report shows the Camden JIF at 0.93 
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and five JIFs below 1% which are very good numbers. The Fund did pick up two new lost time 
accidents in May.  Executive Director mentioned the compliance checklist will be updated as the 
year progresses.  The remainder of the reports were for informational purposes. 
  

Executive Director's Report Made Part of Minutes. 
 

TREASURER: Treasurer Pigliacelli reviewed the reports included in the agenda. 
 

 
Approving Payment of Resolution 21-20 July 2021 Vouchers 

 
FUND YEAR AGGREGATE $186,704.07 

TOTAL 2021 $991,139.94 

TOTAL $1,177,844.01 

 
Confirmation of June 2021 Claims Payments/Certification of Claims Transfers: 
 

Closed  0.00 

2017 20,237.85 

2018 43,812.17 

2019 61,905.59 

2020 113,444.57 

2021 115,125.65 

TOTAL 354,525.83 
 

  
MOTION TO APPROVE THE JULY 2021 VOUCHERS RESOLUTION 21-20  

Motion:   Commissioner DiAngelo 
  Second:   Commissioner Gallagher 

Roll Call Vote:   9 Ayes - 0 Nays 
 
 
MOTION TO RATIFY & APPROVE CERTIFICATION OF 
CLAIMS/CONFIRMATION OF CLAIM PAYMENTS FOR THE MONTH OF 
JUNE 2021 AS PRESENTED AND APPROVE THE TREASURER’S REPORT: 

  Motion:   Commissioner Wolk 
  Second:   Commissioner Shannon 

Vote:    Unanimous 
  

Treasurer's Report Made Part of Minutes. 
 
ATTORNEY:  NONE 

 
Defense Panel Attached & Report made Part of Minutes 

 
SAFETY DIRECTOR:  Safety Director John Saville reviewed the Safety Director’s report.  Be 
sure to keep the Safety Director’s office informed if there are any changes to training administrators, 
by contacting Andrea Felip with updated information.  Safety Director reminded everyone to email 
your quarterly department summary reports for the second quarter of 2021 to the Safety Director’s 
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office.  Safety Director said if members have topics that require hands on training such as forklift, 
excavation or confined space entry, the Safety Director’s office can make  arrangements to do those 
classes in person if necessary. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
 
UNDERWRITING MANAGER: The Certificate Report for the period 05/22/21 to 06/22/21 was 
included in the agenda on pages 30 – 33 showing 20 certificates issued.    
 

List of Certificates Made Part of Minutes. 
 

MANAGED CARE:  Managed Care Provider Jennifer Goldstein reviewed the enclosed reports for 
June 2021 where there was a savings of 53% for the month.  Ms. Goldstein reported on the second 
quarter workers compensation summary there were a total of 61 first reports of injury for workers 
comp. There was a significant decrease in injuries during the second quarter and thankfully many 
fewer cases of Covid.   
 
Commissioner Shannon said thanked Jennifer Goldstein for all her assistance with a recent police 
officer claim. 
 

Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR: Chairman Mevoli said the Claims Committee held a meeting on 
Friday where all claims were reviewed and discussed.  All members of the Committee received the 
PARs and Minutes that would normally be reviewed in Executive Session.  A motion was requested 
to accept the committee’s recommendation on the claims as discussed and reviewed.   
 

MOTION TO APPROVE CLAIMS AS DISCUSSED IN EXECUTIVE SESSION: 
  Motion:   Commissioner Shannon 
  Second:   Commissioner DiAngelo 
  Roll Call Vote:   9 Ayes – 0 Nays 
 
 
OLD BUSINESS:  NONE 

 
 

NEW BUSINESS:  NONE 
 
 
PUBLIC COMMENT:   NONE 
 
Chairman Mevoli said after much discussion with the Executive Director and Executive Committee 
it would be best to keep the meeting in the Zoom format for right now due to the influx of cases 
with the delta variant of Covid.  It is starting to flare up again in all 50 states.  It would behoove the 
JIF to keep an open dialogue until things calm down.  Chairman Mevoli said in the future the JIF 
should think about scheduling meeting locations with bigger spaces rather than confined spaces.  
The next JIF meeting will be held on August 23rd at 5:15 pm via Zoom. 
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.    MOTION TO ADJOURN: 
 
  Motion:   Commissioner Taraschi 
  Second:   Commissioner DiAngelo 
  Vote:    Unanimous 
 
MEETING ADJOURNED:   5:37 PM 
  
Karen A. Read, Assisting Secretary for 
M. JAMES MALEY, SECRETARY 

 


