
 

 
 

 
 

MEETING AGENDA  
JUNE 28, 2021 – 5:15 PM 

 

MEETING BEING HELD ELECTRONICALLY 
https://permainc.zoom.us/j/95934689266 

 

ALSO TELEPHONICALLY AT: 
             1‐929‐205‐6099 
   Meeting ID: 959 3468 9266 
 
 

 
OPEN PUBLIC MEETINGS ACT 

 

 
 
 
 

Pursuant to Executive Order Number 103 dated March 9, 2020, the New Jersey Open Public Meetings Act and 
regulations thereunder, as amended, Adequate and Electronic Notice of this meeting was given by: 
 
1. Sending advance written notice to the Courier Post for publication on February 8, 2021. 
 
2.  Filing advance written and electronic notice of this meeting with the Clerk/Administrator of each member      
municipality on February 11, 2021. 
 
3. Posting Electronic Notice of this meeting on the Fund’s website including the time, date of the meeting and 
instructions for access to the Remote Public Meeting, the agenda and for public comment. 
 
4. Posting a copy of the meeting notice on the public bulletin board of all member municipalities. 
 



 

 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 

 MEETING: JUNE 28, 2021 
 

 
  
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE - MOMENT OF SILENCE 
 ROLL CALL OF 2021 EXECUTIVE COMMITTEE 
 APPROVAL OF MINUTES: May 24, 2021 Open Minutes ............................................... Appendix I 
    
 
 CORRESPONDENCE – None  

 
REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 Executive Director's Report .............................................................................................. Page 1   
  
 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution No. 21-19 June Bills ................................................... Page 16 
Treasurer’s Report ........................................................................................................... Page 19 
Monthly Reports .............................................................................................................. Page 20 

 
 ATTORNEY – Joseph Nardi, Esquire 
   
 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report ................................................................................................................ Page 26 
 
 UNDERWRITING MANAGER – Conner Strong & Buckelew  

Monthly Certificate Holding Report ............................................................................... Page 29 
 

 MANAGED CARE – Medlogix  
 Monthly Report ................................................................................................................ Page 34 

 
 CLAIMS SERVICE – AmeriHealth Casualty  
             
 

 
 OLD BUSINESS  
 NEW BUSINESS 
 PUBLIC COMMENT 
 MEETING ADJOURNED 
 NEXT MEETING:  July 26, 2021 
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Camden County Municipal Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
 
Date:   June 28, 2021 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 Audit Report as of December 31, 2020 – The Auditor’s Report as of December 31, 

2020 will be sent under separate cover to the Executive Committee. The Audit 
Committee also held a conference call with representatives from Bowman & Company to 
further review the report. Jim Miles and Dennis Skalkowski from Bowman will give a 
brief report at the meeting and following that, the Board will formally approve Resolution 
21-18 approving year end financials along with the Group Affidavit. (Pages 3-5)   

 
 Motion to Approve Year-End Financials as of December 31, 2020 as 

Presented, Adopt Resolution 21-18 and execute the Group Affidavit 
indicating that members of the Executive Committee have read the 
General Comments Section of the Audit Report 

 
 Residual Claims Fund – The RCF met on Wednesday, June 2, 2021 via conference call.  

Commissioner Wolk’s report is attached in Appendix II. 
 
 EJIF- The EJIF met on Wednesday, June 2, 2021 via conference call. Commissioner 

Wolk’s report is attached in Appendix II. 
 
 MEL JIF – The MEL met on Wednesday, June 2, 2021 via conference call. 

Commissioner Wolk’s report is attached in Appendix II. 
 

  Employment Practices Compliance Program: Please visit the MEL webpage to review 
all the elements of the MEL’s EPL Compliance Program. Please note the deadline to 
complete the program requirements has been extended to November 1, 2021.  Please 
use the following link to view an outline of the MEL program and its model documents: 

 
https://njmel.org/insurance/public-officials/risk-management-program/ 
 
This year, the Managers & Supervisors Training can be met by attending the Instructor-
led webinar: “Protecting Children From Abuse – Managers/Supervisors”. This course for 
Managers includes an Employment Practices component. Attached on Page 6 you will 
find a copy of a notice distributed to members from J.A. Montgomery on classes 
scheduled through September. 
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 NJ SEM: The NJ SEM is offering a webinar on Tuesday, July 20, 2021 at 10:00AM to 

help educate local government officials on the basics of Electric vehicles (“EVs”), the 
fast-developing EV market, the State’s strategies to reduce carbon emissions from 
vehicles, and the role that local government can play. NJ SEM has applied to the DCA 
for approval of this webinar as a Continuing Education Credit course, for up to 2 CEU 
credits for MFO/CFO, CPWM, RMC and QPA.  Attached on Page 7 is the save-the-date 
notice. 

 
 2021 Financial Disclosures: The Local Finance Board, at its meeting of April 14, 2021, 

voted to extend the date upon which the Board would take enforcement action against 
non-filers of the 2021 FDS until June 30, 2021. To date 33 commissioners and 
professionals have filed.  
 
 
 
 
 
Due Diligence Reports: 
  

        Financial Fast Track     Page 8   
  Loss Ratio Analysis     Page 9 
  Loss Time Accident Frequency    Page 10 & 11 

POL/EPL Compliance Report    Page 12 
Fund Commissioners        Page 13 

 Regulatory Affairs Checklist   Page 14 
   RMC Agreements     Page 15 
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RESOLUTION NO. 21-18 

 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

Resolution of Certification  
Annual Audit Report for Period Ending December 31, 2020 

 
  WHEREAS, N.J.S.A. 40A:5-4 requires the governing body of every local unit 
to have made an annual audit of its books, accounts and financial transactions, and 
 
  WHEREAS, the Annual Report of Audit for the year 2020 has been filed by the 
appointed Fund Auditor with the Secretary of the Fund as per the requirements of N.J.S.A. 
40A:5-6 and N.J.S.A. 40A:10-36, and a copy has been received by each member of the 
EXECUTIVE COMMITTEE, and 
 
  WHEREAS, the Local Finance Board of the State of New Jersey is authorized 
to prescribe reports pertaining to the local fiscal affairs, as per R.S. 52:27BB-34, and 
 
  WHEREAS, the Local Finance Board has promulgated a regulation requiring 
that the EXECUTIVE COMMITTEE of the Fund shall, by resolution, certify to the Local 
Finance Board of the State of New Jersey that all members of the EXECUTIVE COMMITTEE 
have reviewed, as a minimum, the sections of the annual audit entitled: 
 
 General Comments 
 and 
 Recommendations 
 
and 
 
  WHEREAS, the members of the EXECUTIVE COMMITTEE have personally 
reviewed, as a minimum, the Annual Report of Audit, and specifically the sections of the 
Annual Audit entitled: 
 
 General Comments 
 and 
 Recommendations 
 
as evidenced by the group affidavit form of the EXECUTIVE COMMITTEE. 
 
  WHEREAS, such resolution of certification shall be adopted by the 
EXECUTIVE COMMITTEE no later than forty-five days after the receipt of the annual audit, 
as per the regulations of the Local Finance Board, and 
 
  WHEREAS, all members of the EXECUTIVE COMMITTEE have received 
and have familiarized themselves with, at least, the minimum requirements of the Local Finance 
Board of the State of New Jersey, as stated aforesaid and have subscribed to the affidavit, as 
provided by the Local Finance Board, and 
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  WHEREAS, failure to comply with the promulgations of the Local Finance 
Board of the State of New Jersey may subject the members of the EXECUTIVE COMMITTEE 
to the penalty provisions of R.S. 52:27BB-52 - to wit:  
 
  R.S. 52:27BB-52 - "A local officer or member of a local 

governing body who, after a date fixed for compliance, fails or 
refuses to obey an order of the director (Director of Local 
Government Services), under the provisions of this Article, shall 
be guilty of a misdemeanor and, upon conviction, may be fined 
not more than one thousand dollars ($1,000.00) or imprisoned for 
not more than one year, or both, in addition shall forfeit his 
office." 

 
  NOW, THEREFORE, BE IT RESOLVED, that the EXECUTIVE 
COMMITTEE of the Camden County Municipal Joint Insurance Fund, hereby states that it has 
complied with the promulgation of the Local Finance Board of the State of New Jersey, dated 
July 30, 1968, and does hereby submit a certified copy of this resolution and the required 
affidavit to said Board to show evidence of said compliance. 
 
 

WE HEREBY CERTIFY THAT THIS IS A TRUE COPY OF THE RESOLUTION 
PASSED AT THE MEETING HELD ON JUNE 28, 2021. 

 
 
 
 

 
 
  
MICHAEL MEVOLI, Chairman   M. JAMES MALEY, JR., Secretary 
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GROUP AFFIDAVIT FORM 
 CERTIFICATION OF EXECUTIVE COMMITTEE 
 of the 
 CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
 
We members of the Executive Committee of the Camden County Municipal Joint Insurance 
Fund, of full age, being duly sworn according to law, upon our oath depose and say: 
 1.) We are duly elected members of the Executive Committee of the Camden 
County Municipal Joint Insurance Fund.  
 2.) In the performance of our duties, and pursuant to the Local Finance Board 
Regulation, we have familiarized ourselves with the contents of the Annual Fund Audit filed 
with the Secretary of the Fund pursuant to N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-36 for the 
year 2020. 
 3.) We certify that we have personally reviewed and are familiar with, as a 
minimum, the sections of the Annual Report of Audit entitled: 
 
 GENERAL COMMENTS - RECOMMENDATIONS 
 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 _________________________________________________________________ (L.S.) 

 

 
 Attest: 
 
 
    _______  
M. James Maley, Jr.  Secretary to the Fund 
 
The Secretary of the Fund shall set forth the reason for the absence of signature of any members 
of the Executive Committee. 
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Camden County Municipal Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2021 as of June 1, 2021 
  
 Item       Filing Status 
 
 Budget      Filed  
    
 Assessments      Filed  
 
 Actuarial Certification    To be Filed  
 
 Reinsurance Policies     UW Manager Filing   
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     Filed  
    
 New Members     Haddon Heights 
 
 Withdrawals      None 
       
 2021 Risk Management Plan    Filed  
   
 2021 Cash Management Plan   Filed 
 
       2021 Risk Manager Contracts   In process of collecting  
 
       2021 Certification of Professional Contracts Filed   

 
     Unaudited Financials    To be Filed  

 
  Annual Audit      To be Filed  

 
  State Comptroller Audit Filing   To be Filed  

 
 Ethics Filing      On Line Filing 
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RESOLUTION NO.   21-19 

 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

BILLS LIST – JUNE 2021 
 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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June 28, 2021 
 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. The 
attached documents include details of transactions relating to deposits, claims, transfers, expenditures 
and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial activity 
through the periods ending May 31, 2021 for Fund Years 2017, 2018, 2019 and 2020. The reports, 
where required, are presented in a manner prescribed or permitted by the Department of Insurance 
and the Division of Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit.  
 

 BILL LIST FOR THE MONTH OF JUNE: 
Payment vouchers submitted for your consideration at this meeting show on the accompanying bill 
list. 
 

 INVESTMENT INCOME: 
Net Investment Income received or accrued for May totaled $32,609.64.     

 
 RECEIPT ACTIVITY FOR May: 

Assessments    $2,405,319.00 
Cherry Hill Deductible           17,165.13 

Total Receipts                       $2,422,484.13 
 

    CLAIM ACTIVITY FOR May: 
The enclosed report shows claim activity during the month for claims paid by the fund.  

Property Liability Claims             $   153,619.28 
Workers Compensation Claims                 270,548.18 

                          Administration Expense                                123,069.16 
               Total Claims/Expenses                                                   $547,236.62 
                

 CASH ACTIVITY FOR May: 
 
The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from 
an opening balance of $23,889,892.52 to a closing balance of $25,795,562.20 showing an increase of 
$1,905,669.68. 
 
The information contained in this report is a summary of the attached detailed schedules.  
 
   
Sincerely, 
 
Elizabeth Pigliacelli, Treasurer 
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CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
OPEN MINUTES 

MEETING – MAY 24, 2021 
MEETING HELD ELECTRONICALLY AT 5:15 PM 

 
Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 
PLEDGE OF ALLEGIANCE  
MOMENT OF SILENCE OBSERVED 
 
ROLL CALL OF 2021 EXECUTIVE COMMITTEE: 
Michael Mevoli, Chairman  Borough of Brooklawn  Present 
M. James Maley, Secretary                  Borough of Collingswood Present  
Louis DiAngelo    Borough of Bellmawr  Present  
Terry Shannon    Borough of Barrington  Present 
Joseph Wolk    Borough of Mount Ephraim Present 
M. Neal Rochford   Borough of Haddonfield Present  
Joseph Gallagher   Winslow Township  Present 
  
EXECUTIVE COMMITTEE ALTERNATES: 
David Taraschi    Borough of Audubon  Present   
Sharon Eggleston   City of Camden  Present 
Gary Passanante   Borough of Somerdale  Present 
 
APPOINTED OFFICIALS PRESENT: 
 
Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes 
       Karen Read 
      
Attorney     Brown & Connery  

Joseph Nardi, Esquire 
 
Claims Service     CompServices 
       Denise Hall, Cheryl Little   
         
Safety Director     J.A. Montgomery Risk Control 
       Keith Hummel, Harry Earle 
        
Treasurer      Elizabeth Pigliacelli 
 
Managed Care     Consolidated Services Group 
       Jennifer Goldstein 
        
Underwriting Manager    Conner Strong & Buckelew 
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FUND COMMISSIONERS PRESENT: 
Millard Wilkinson, Berlin Borough 
Ari Messinger, Cherry Hill Alternate 
Lorraine Azzarano, Winslow Fire District 
Dawn Amadio, Pine Valley 
Cass Duffy, Collingswood 
John Foley, Cherry Hill Fire District 
Edward Hill, Lawnside 
Bonnie Taft, Oaklyn Borough 
Christopher Walters, Magnolia 
Patrick Keating, Gloucester City 
 
FUND PROFESSIONALS RISK MANAGEMENT CONSULTANTS PRESENT: 
Mark von der Tann  Edgewood Associates  
Michael Avalone  Conner Strong & Buckelew 
Roger Leonard   Leonard O'Neill Insurance Group 
Rick Bean   Henry D. Bean & Sons Insurance 
Walt Eife   Waypoint Insurance 
Peter DiGambattista  Associated Insurance Partners 
Danielle Colaianni  Hardenbergh Insurance 
John McCrudden  Hardenbergh Insurance 
Terry Mason   M&C Insurance 
Karen Kamprath  PERMA 
 
APPROVAL OF MINUTES: OPEN SESSION OF APRIL 26, 2021 

 
MOTION TO APPROVE THE OPEN MINUTES OF APRIL 26, 2021 

  Motion:   Commissioner Wolk 
  Second:   Commissioner DiAngelo 

Vote:    Unanimous 
 
CORRESPONDENCE:  NONE 
 
EXECUTIVE DIRECTOR: 
 
Employment Practices Compliance Program: Please visit the MEL webpage to review all the 
elements of the MEL’s EPL Compliance Program. Please note the deadline to complete the 
program requirements has been extended to November 1, 2021.  
 
Matt Giacobbe and Fred Semrau held a 2nd webinar on March 12, 2021 to provide members with 
an overview of the revised Model Personnel Manual and Employee Handbook. Both webinars 
have been posted to the MEL webpage for information and reference.  

 

The program includes several training components members need to complete, which may be 
met through the following:  
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o Managers & Supervisors – This year, the Managers & Supervisors Training can 
be met by attending the Instructor-led webinar “Protecting Children From Abuse 
– Managers/Supervisors”.  This course for managers includes an Employment 
Practices component.  Attached on Page 3 you will find a copy of a notice 
distributed to members from J.A. Montgomery on classes scheduled through 
September. 

 
o In addition, the Fund Attorney’s office will schedule virtual sessions via Zoom 

(or similar online platform) as an additional resource.  
 
o Police Chief & Command Staff – J.A. Montgomery has secured a date of June 

15, 2021 in Collingswood for this training. A notice was emailed to members on 
Monday, April 30th with instructions to register. (Page 4) 

 
o Non-Supervisory Personnel – Online course titled Building a Safety 

Workplace: Anti-Harassment and Discrimination has been developed and is 
available on the MEL website. 

 
Please use the following link to view an outline of the MEL program and its model documents: 

 
https://njmel.org/insurance/public-officials/risk-management-program/ 

 
Marijuana Effects on the Workplace: MEL Fund Attorney has prepared an additional  bulletin 
concerning Marijuana Legalization – which focuses on the effects of marijuana in the 
workplace. (Page 5) 

 
Power of Collaboration: Attached on Pages 13 & 14 are the two latest ads in the “Power of 
Collaboration” series. The first focuses on the actions taken by the MEL to help members in 
addressing the public health crisis and the second highlights the NJ Environmental Fund and its 
efforts in the Passaic River II litigation. 

 

Cyber Task Force - The MEL’s Cyber Task Force has been working on modifications to the 
MEL’s Cyber Risk Management Program; final program was released on March 8th – enclosed 
on Pages 15 & 16 is a copy of the notice issued to members. Members that met the prior 
requirements will be grandfathered as compliant for 2021. Below is a link to the Cyber Risk 
Control section of the MEL webpage.   
 
https://njmel.org/mel-safety-institute/resource-center/public-officials/public-officials-cyber- 
risk-control/ 
 
Executive Director said those towns that are certified for Tier 1 and Tier 2 of version 1 of the 
Cyber Risk Management Program are grandfathered until next 1/1/2022 however, at that point 
in time Tier 3 of the version 2 of the Cyber Risk Management Plan will need to be completed.  
Executive Director said for this year the 2021 deductible is $25,000 and any town that is in 
compliance for Tier 1 and Tier 2 would bring the $25,000 deductible to $2,500. 
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2020 Audit Report – Representatives from Bowman & Company will be presenting the 2020 
Audit at next month’s meeting. The Fund Office will be scheduling a meeting of the Audit 
Committee in mid-June to do a thorough review of the audit.  

 
2021 Financial Disclosures - The Local Finance Board, at its meeting of April 14, 2021 voted to 
extend the date upon which the Board would take enforcement action against non-filers of the 
2021 FDS until June 30, 2021 from the statutory deadline of April 30, 2021. The JIF roster was 
updated and emails with filing information were sent to Fund Commissioners and Professionals. 
Local Finance Notice 2021-08, containing filing information for local government officers, has 
been distributed.  To date, twenty-five (25) Fund Commissioners have completed their filing.  
 
Gloucester City Coverage for Schooner -  Executive Director said this is an add on item to the 
agenda.  The City of Gloucester owns at 57 foot schooner that is in the Delaware.  A non-profit 
maintains the boat and also carries the insurance but recent developments have put that 
arrangement in jeopardy, potentially leaving the City without coverage for the schooner.   The 
Coverage Committee met last Thursday to consider covering the boat valued at $257,000 in need 
of liability insurance.  Operations of the boat have ceased and the coverage would be in case the 
non-profit that is running the boat drops their insurance coverage.  Gloucester City Fund 
Commissioner Patrick Keating said as of last Thursday, the nonprofit notified the City of 
Gloucester, that they are no longer involved and have turned everything back over to the city.  
Mr. Keating said there is no intentions of operating the boat. Risk Manager Michael Avalone 
said this is a short-term gap filler for the City of Gloucester, that is necessary since the City owns 
the boat and liability attaches even if it is a slip trip and fall in the vicinity.  Commissioner 
Shannon asked if it would it be possible to have something in writing that the boat will not be 
taken out on the water.  Mr. Keating said the city would certainly be respectful of that request 
however if a suitor for purchasing the schooner comes along there would be a need for a 
qualified licensed captain to take it out for demo.  Risk Manager Mike Avalone said the policy 
does not have those limitations and everyone should keep an open mind regarding demonstration 
to a possible purchaser.  In response to Commissioner Shannon, Mr. Keating said there is no 
intention of taking the schooner out for celebrations and the city will try to sell it, but it may have 
go out to get coast guard certifications and to be able to show potential purchasers the quality 
and conditions of the boat. 
 

MOTION TO APPROVE LIABILITY COVERAGE ON GLOUCESTER CITY 
SCHOONER 

Motion:   Commissioner Maley 
  Second:   Commissioner Gallagher 

Vote:    9 Ayes, 0 Nays 
 
Executive Director reported the Financial Fast Track as March 31, 2021 stands at $8.2 million 
which is an $132,000 gain over the prior month.  There are some reserve changes from fluctuation 
for last month and we are continuing to monitor.  Fund Years 2020 and 2019 are running deficits 
and this will be monitored. The Expected Loss Ratio Analysis for April reflects early on the actuary 
targeted 10.4% and the JIF is at 7.47%, so we are ahead of the actuary’s projections.  The Lost Time 
Accident Frequency for April 2021 report shows the Camden JIF at 0.96 in the middle of the pack 
of the MEL average and the Fund did pick up three new lost time accidents in April.  Executive 
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Director mentioned the compliance checklist will be updated as the year progresses.  The remainder 
of the reports were for informational purposes. 

 
Executive Director's Report Made Part of Minutes. 

 
TREASURER: Treasurer Pigliacelli reviewed the reports included in the agenda. 
 

 
Approving Payment of Resolution 21-17 May 2021 Vouchers 

 
TOTAL 2021 $123,069.16 

TOTAL $123,069.16 
 

 
Confirmation of April 2021 Claims Payments/Certification of Claims 
Transfers: 
 

Closed  0.00 

2017 122,553.80 

2018 150,683.51 

2019 72,641.08 

2020 238,312.76 

2021 105,231.44 

TOTAL 689,422.59 
 

  
MOTION TO APPROVE THE MAY 2021 VOUCHERS RESOLUTION 21-17  

Motion:   Commissioner DiAngelo 
  Second:   Commissioner Shannon 

Roll Call Vote:   10 Ayes - 0 Nays 
 
 
MOTION TO RATIFY & APPROVE CERTIFICATION OF 
CLAIMS/CONFIRMATION OF CLAIM PAYMENTS FOR THE MONTH OF 
APRIL 2021 AS PRESENTED AND APPROVE THE TREASURER’S REPORT: 

  Motion:   Commissioner Maley 
  Second:   Commissioner Wolk 

Vote:    Unanimous 
  

Treasurer's Report Made Part of Minutes. 
 
ATTORNEY:  Attorney Nardi reviewed the marijuana legislation and said the information 
provided in the agenda would be very good to distribute to department heads and perhaps the police 
chief of the police departments so they are on notice of the regulations coming out the third week of 
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August.  This also reminds of another deadline of August 22nd to have your zoning ordinances 
passed by then.  Attorney Nardi also discussed the mandate of vaccinations within the workplace. 

 
Defense Panel Attached & Report made Part of Minutes 

 
SAFETY DIRECTOR:  Safety Director Keith Hummel reviewed the Safety Director’s report.  On 
May 17th there was a regional training for Covid-19 and Dr. Norman did an excellent job if anyone 
would like the link to the presentation please contact the Safety Director’s office.   
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
 
UNDERWRITING MANAGER: The Certificate Report for the period 04/22/21 to 05/22/21 was 
included in the agenda on pages 38.   
 

List of Certificates Made Part of Minutes. 
 

MANAGED CARE:  Managed Care Provider Jennifer Goldstein reviewed the enclosed reports for 
April 2021 where there was a savings of 43.22% for the month.  
 

Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR: Chairman Mevoli said the Claims Committee held a meeting on 
Friday where all claims were reviewed and discussed.  All members of the Committee received the 
PARs and Minutes that would normally be reviewed in Executive Session.  A motion was requested 
to accept the committee’s recommendation on the claims as discussed and reviewed.   
 

 
 
MOTION TO APPROVE CLAIMS AS DISCUSSED IN EXECUTIVE SESSION: 

  Motion:   Commissioner DiAngelo 
  Second:   Commissioner Gallagher 
  Roll Call Vote:   10 Ayes – 0 Nays 
 
 
OLD BUSINESS:  NONE 

 
NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:   NONE 
 
Executive Director recognized Mayor Rochford for his service to the Camden JIF since this could 
possibly be the last meeting he will attend.  Mayor Rochford said he is serving at the pleasure of the 
Commissioners and they have not made a decision yet as they are still reorganizing and he hopes to 
continue to serve. 
    MOTION TO ADJOURN: 
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  Motion:   Commissioner Taraschi 
  Second:   Commissioner Gallagher 
  Vote:    Unanimous 
 
MEETING ADJOURNED:   5:51 PM 
  
Karen A. Read, Assisting Secretary for 
M. JAMES MALEY, SECRETARY  
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June 2, 2021 
 
Memo to:  Fund Commissioners 
   Camden County Municipal Joint Insurance Fund  
 
From:   Commissioner Wolk 
 
Re:   RCF June Meeting 
 

Auditor and Actuary Year-End Reports: The Audit Report as of December 31, 2020 and 
Actuarial Analysis and Loss Adjustment Reserves report were presented for review.  
 
Fund Auditor referred to Exhibit B-Change of Net Position and reported Fund Year 2020 had an 
increase in net position over 2019 of $530,000, resulting in ending net position of $12,640,000. The 
Surplus Trigger of $6,286,145 is the assessment to be approved.  The $4,546,000 difference in the 
statutory basis is due to the discounting of the reserves. The action taken in 2019 to implement a 
surplus trigger will help cover some of the deficit in certain fund years.  
 
Fund Actuary reviewed the Actuarial Analysis and Loss Adjustment Reserves Report. As of 
December 31, 2020 the RCF has reserves totaling $109 million and is consistent with Schedule A of 
the financial statements. The reserves are made up of $84.7 million in case reserves and $24.5 
million in IBNR reserves. Fund Actuary reported the loss reserves are consistent with their estimate 
of unpaid claim liabilities.  
 
Following the reports, the Board approved the year-end financials as presented and adopted 
resolution 17-21 and executed the group affidavit indicating that members of the Executive 
Committee have read the general comments section of the audit report 
 
2020 Budget Amendment: The Fund approves an amendment to the current year’s budget to 
accept the transfer of liabilities as of December 31st. A motion was approved to introduce on first 
reading the amendments to the 2020 Budget and to schedule the Public Hearing on September 1, 
2021 at 10:30 a.m. at the Forsgate Country Club, Jamesburg, New Jersey. Enclosed is the 2020 
amended budget.  
 
Surplus Floor:  In October of 2019, the MEL and the RCF amended their Risk Management Plans 
to include a trigger to maintain an adequate surplus, in excess of case reserves and incurred but not 
report (IBNR). This action was in response to changes in the law concerning sexual molestation and 
firefighter cancer presumption.   For year-end 2020, the RCF surplus trigger to member JIFs totals 
$6,286,145. Of that amount, $2.9 million is the Municipal Excess Liability Joint Insurance Fund’s 
share of the trigger amount. Because this additional assessment is over ten years, the impact on each 
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individual JIF will not be significant.  The motion was made and passed to confirm the surplus 
trigger to member JIFs.  
 
2021 Financial Disclosures: The Division of Local Government Services met on April 14, 2021 
and at that meeting, they voted to extend the date upon which the Board would take enforcement 
action against non-filers of the 2021 FDS until June 30, 2021. 
 
Power of Collaboration: Two “Power of Collaboration” ads will appear in the League of 
Municipalities magazine. The first focuses on the actions taken by the MEL to help members in 
addressing the public health crisis and the second highlights the NJ Environmental Fund and its 
efforts in the Passaic River II litigation. 
 
Claims Committee: The Claims Review Committee met on March 3rd and May 5th and prior to the 
June 2nd meeting. Minutes for the March and May meetings were distributed.  
 
Next Meeting: The next meeting of the RCF is scheduled for September 1, 2021 at 10:30AM, and 
is currently scheduled at the Forsgate Country Club.  
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DATE:  June 2, 2021 
 
TO:  Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
   
FROM: Commissioner Wolk 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 

 
AUDITOR YEAR-END REPORTS – Mr. Jones of Nisivoccia & Company reviewed the 
audit report as of December 31, 2020. The Auditor said the Fund is in excellent financial 
condition. The audit report contained no findings and no recommendations.  Following his 
review of the audit, the Executive Board adopted Resolution #21-21 approving the Year-End 
Financials and executed the Group Affidavit. 
 
ASTs WITH UNDERGROUND PIPING TESTING REIMBURSEMENTS – The 
Executive Board passed a motion approving the revision to the E-JIF Periodic Testing & 
Construction Requirements for Aboveground Storage Tanks (ASTs) with Buried Piping 
Systems Reimbursement Policy allowing members to receive the $400 per tank testing 
reimbursement on an annual basis.  
 
ACTUARIAL IBNR ESTIMATES – The E-JIF Actuary gave a verbal report on the 
actuarial IBNR estimates for the E-JIF valued as of March 31, 2021.   
 
DUE DILIGENCE REPORTS - The Executive Director reviewed the Financial Fast Track 
and other due diligence reports as of March 31, 2021.  The Executive Director said the Fund 
remains in excellent financial shape.   
 
NEXT MEETING- The next meeting of the E-JIF is scheduled for September 1, 2021 at the 
Forsgate CC, Jamesburg. (Subject to Change) 
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Date:  June 2, 2021 
 

To:  Fund Commissioners  
   Camden County Municipal Joint Insurance Fund 
 

From:  Commissioner Wolk 
 

Subject:  June 2nd MEL Meeting 
 
 
Correspondence.   QualCare Alliance Networks submitted correspondence announcing 
plans to be acquired by Mitchell -  Genex - Coventry.  Ms. Kissane said current staffing will 
remain in place and said she expects no changes in service.   

 

Special Presentation – Joseph Giorgio:   Joe Giorgio will be retiring from the Township of 
Hanover on August 1st.  The MEL asked him to attend this meeting to allow us the 
opportunity to express our well wishes.  Joe Giorgio was the first Chairman of the Municipal 
Excess Liability Joint Insurance Fund and served as the Chair for Fund years 1987 and 1988.  
The Morris JIF and the Atlantic JIF were the charter members of the MEL.   The MEL has 
prepared a graphic of a property declaration page to give to the town to post on the newly 
named Joseph A. Giorgio wing of town hall.  

 
Mr. Giorgio said he was very proud to have been involved in the formation of the Morris 
County Municipal Joint Insurance Fund and the Municipal Excess Liability Joint Insurance 
Fund and particularly noted that the MEL was formed at a meeting in Hanover Township.  
Mr. Giorgio reviewed the significant achievements of the JIFs and the MEL.  Hanover 
Committeeman Francioli also attended to add his congratulations and appreciation to Mr. 
Giorgio’s 40 year as Township Administrator for Hanover Township.   

 
Audit Committee:  Audit Committee met on May 24, 2021 to review the Year-End 
Financials, Actuarial Valuation Report and the Internal Audits for Actuarial Second Opinion 
and Actuarial Pricing Review; minutes submitted.   Bud Jones, Nisivoccia and Kyle Mrotek, 
Actuarial Advantage presented their reports to the Board.  Board accepted financial reports 
and the Internal Audits for Actuarial Second Opinion/Peer Review and Actuarial Pricing 
Review as presented. 

 

Committee Chairman Jon Rheinhardt said the Audit Committee was provided with an 
overview of the Joint Cash Management Program and said the Audit Universe was revised so 
the Internal Auditor can review this program in 2021 rather than 2022. 

Municipal Excess Liability Joint Insurance Fund

      9 Campus Drive – Suite 216
      Parsippany, NJ 07054
  Tel  (201) 881-7632
       Fax (201) 881-7633



 

6 
 

Financial Fast Track as of December 31, 2020: Executive Director submitted the MEL’s 
updated year end financials.  As previously discussed, the strategy is to be especially 
conservative considering all of the current uncertainties because of COVID claims, the recent 
changes in WC/pension offsets, firefighter’s cancer WC presumption, and the extension of 
the statute of limitations for sexual molestation claims.  The statutory surplus declined to 
$8.3 million and is now at the surplus floor established by the MEL Commissioners.  The 
overall JIF/MEL combined surplus remains in excess of $200 million.      

 
COVID: The most significant charge is the projected $20 million that COVID 
related workers’ compensation claims will eventually cost the MEL.  The 
MEL is strengthening its claim and IBNR reserves (by $7.5 million) because 
of the uncertainly over the recovery from Safety National.  The strategy is to 
book $7.5 million for COVID claims and IBNR at the MEL.  Hopefully, the 
MEL will be successful in making a full recovery from Safety National so that 
this can reverse this accrual.   

 
General Claim Reserves: The MEL is also strengthening general claim 
reserves by $2.6 million to cover non-COVID related claims.   

 
RCF: The fast track also records a $3 million additional assessment payable to 
the RCF.   

 
Under the plan of risk management, the MEL will adopt an additional assessment of 
$3 million, payable in 10 annual installments to maintain the surplus at the $8.3 
million surplus floor.  Because this additional assessment is over 10 years, the impact 
on each individual JIF will not be significant.   

 
RECAP 
$18.4 Million – MEL Statutory surplus as of 12/31/2019 
($7.5 million) - Special COVID reserve and additional COVID IBNR 
($2.6 million) -  General Claim Development 
($3.0 million) - RCF Assessment 

 

$5.3 million - Statutory surplus before MEL assessment 
$3.0 million - Credit for MEL additional assessment payable over 10 years 
$8.3 million – MEL Statutory Surplus as of 12/31/2020 

 
The Board voted to confirm the surplus trigger issued to member JIFs in the amount 
of $2,978,484. 

 

Excess Property Claims Administrator: At the March 26th meeting, the MEL Board 
authorized the issuance of a competitive contract RFP for Property Claims Administrator. A 
total of 3 responses were received: a) Engle, Martin & Associates, b) Crawford & Company 
and c) Qual-Lynx. The MEL QPA reviewed the responses for completeness and determined 
Engle, Martin & Associates had a fatal flaw in their submission and was eliminated from 
review. MEL Claims Review Committee conducted interviews on May 25th of the other two 
vendors and recommended awarding the contract to Qual-Lynx for a contract period of July 
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1, 2021 to December 31, 2023 with two one-year options to renew for an annual fee of 
$175,000 plus an hourly rate of $99.00 for time and expense for CAT claims handling.  The 
Board voted to accept the recommendation and awarded the contract to Qual-Lynx.  
 

 

Liability Claims Administration: During 2020, the MEL issued Competitive Contracting 
RFPs.  Rather than asking the responders to submit a fee request, the form asked the 
responder to agree to compensation set forth by the Board of Fund Commissioners.  Botta & 
Associates provided that commitment but they also submitted a request for additional fee 
resulting from changes to the MEL’s liability retention structure in addition to an increase in 
responsibility for managing reimbursement for public officials/employment practices claims 
that pierce the optional POL/EPL layer. Request was for an additional fee component of 
$197 hour for these type of claims.   In January of 2021, the MEL also added the 
responsibility of managing the MEL’s share of the $200,000 retention in the primary cyber 
policy. MEL Claims Review reviewed this request and recommended the additional fees of 
$197/hour not to exceed $20,000.  The Board voted to accept the recommendation to modify 
the compensation for Botta & Associates.   
 
Middlesex County Municipal JIF: A special meeting of the MEL Board was held on April 
27, 2021 to consider membership of Middlesex County Municipal Joint Insurance; minutes 
of the meeting were distributed with the agenda.  Executive Director said the Middlesex JIF 
has accepted the MEL’s conditions for membership; we are now waiting for the Department 
of Banking and Insurance to put the Middlesex JIF under supervision.   In the interim, the 
MEL has bound coverage for Cyber Liability and Excess Workers’ Compensation (excess of 
JIF retention) for Middlesex JIF members.  This expires at the end of June. 
 
Commissioners Cuccia, Northgrave and D’Arco volunteered to serve on an ad-hoc 
committee to monitor this process.   

 

Legislative Committee: Committee met on May 27th.  The Committee is monitoring certain 
pending legislation evolving around law enforcement. 

 

Safety & Education Committee: Committee met on April 30th; minutes of the meeting were 
distributed.  Also, distributed was a memorandum concerning the addition of a Defensive 
Driving Course in the MEL’s Learning Management System.  Board accepted the 
Committee’s recommendation and approved an expenditure of $27,900 for Defense Driving. 

 

Coverage Committee: Committee met on April 6th; minutes of the meeting submitted.  
 

Statutory Bond:  Board accepted Committee’s recommendation to impose a higher 
deductible of $10,000 when an appeal on the statutory bond coverage is approved. 

 
Watercraft:  Occasionally, our water-adjacent members have watercraft larger than 
our automatic coverage grant in the policy, which allows us the time to underwrite the 
exposure.  City of Gloucester is requesting an exception to the watercraft length 
limitation for their 57ft watercraft (hull is actually less than our threshold, but the 
bow pulpit extends past our threshold).  After our review, we are recommending 
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exception be made. The Camden JIF has already reviewed and approved.   Board 
accepted Committee’s recommendation.   
 

Employment Practices Program:  The deadline for EPL Compliance has been extended to 
November 1st to provide MEL members’ additional time to complete the program 
requirements. Based on member requests, an abbreviated handbook was developed for 
volunteers as an optional policy. This policy – and all other model policies – and the 
checklist to be submitted can be found on the MEL website at 
https://njmel.org/insurance/public-officials/risk-management-program/ 

 

Background Checks: At the March meeting, the Board authorized the release of a 
Competitive Contracting RFP to qualify vendors able to provide Background Checks. The 
MEL’s “Protecting Children From Abuse” model policy calls for increased background 
checks and members were looking for assistance in identifying vendors. Below is a listing of 
the five vendors that responded and that have been posted to the MEL website on this page: 
https://njmel.org/insurance/public-officials/risk-management-program/ 

Castle Branch, Inc. – Wilmington, NC 
Adam Safeguard – Toms River, NJ 
Southern Background Services – Hazlehurst, GA 
TABB Inc. – Chester, NJ 
True View BSI LLC – Hicksville, NY 

 

BidNet Direct Software E-Procurement: Bidnet Direct is an online site for governmental 
entities to publish and distribute bid opportunities. The MEL QPA is recommending the use of 
Bidnet Direct for future procurement to efficiently handle vendor responses to bids or RFPs. 
There is no cost to the Fund to use the platform.  Board accepted the recommendation of the 
QPA. 
 
Cannabis Legalization:   The MEL Fund Attorney has been working with Matt Giacobbe 
generating bulletins on the impact to members of the legalization of cannabis.  These bulletins 
have been posted to the MEL webpage - https://njmel.org/mel-safety-institute/resource-
center/cannabis-guidance/. 
 
Fund Attorney reminded everyone of the August deadline concerning cannabis to adopt 
ordinances to opt out of certain recreational cannabis business operations at the municipal level 

 

RCF: Commissioner Clarke submitted a report of the RCF’s March meeting. 
 

2021 MEL, MR HIF & NJCE JIF Educational Seminar: The 10th annual seminar was 
conducted virtually on 2 half-day sessions:   Friday, May 14th and Friday, May 21 from 9 am to 
12 noon. There were 224 participants in the 1st session and 217 participants in the 2nd session.  
We are in the process of uploading seminar materials to the MEL webpage.  Mr. Ezio Altamura 
attended both sessions and complimented all involved in putting the program together.   

 

Cyber Task Force: On March 8th, the MEL Cyber Task Force released the updated MEL 
Cyber Risk Management Program. Members in compliance with the 1st version will have 
“grandfathered status” as compliance until January 1, 2022.  The updated program can be 
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found on the MEL website:   https://njmel.org/mel-safety-institute/resource-center/public-
officials/public-officials-cyber-risk-control/ 
 

Claims Committee: The Claims Review Committee met on May 5th; minutes of these 
meetings are sent to the full MEL Board separately from the agenda. The Claims Review 
Committee is scheduled to meet this afternoon.  

 

Power of Collaboration: Enclosed are the three latest in the series of “Power of 
Collaboration ad that appeared in the League of Municipalities magazine. Each highlights the 
following: 
The MEL model policy Addressing the Protection and Safe Treatment of Minors. 
The EJIF’s continued defense efforts in the Passaic River II Litigation.   
The MEL’s response to addressing the Public Health Crisis. 

 

2021 Financial Disclosures: The Local Finance Board voted to extend the date at which the 
Board would take enforcement action against non-fillers of the 2021 FDS until July 30th from 
the statutory deadline of April 30th.  As of May 27th all but 5 Commissioners have completed 
the filing. 

 
Meeting Dates and Times: Scheduled MEL Board of Fund Commissioner meetings frequently 
conflict with holidays. We recommend the Board refer a review of meeting dates and times to 
the Management Committee.  In addition, committee can consider scheduling virtual meetings 
in between regularly scheduled meetings – to allow better flow for action items. 
 
Board of Commissioners did agree to conduct the September Board meeting in person. 

 


