
 

 
 

 
 

MEETING AGENDA  
MAY 24, 2021 – 5:15 PM 

 

MEETING BEING HELD ELECTRONICALLY 
https://permainc.zoom.us/j/95934689266 

 

ALSO TELEPHONICALLY AT: 
             1‐929‐205‐6099 
   Meeting ID: 959 3468 9266 
 
 

 
OPEN PUBLIC MEETINGS ACT 

 

 
 
 
 

Pursuant to Executive Order Number 103 dated March 9, 2020, the New Jersey Open Public Meetings Act and 
regulations thereunder, as amended, Adequate and Electronic Notice of this meeting was given by: 
 
1. Sending advance written notice to the Courier Post for publication on February 8, 2021. 
 
2.  Filing advance written and electronic notice of this meeting with the Clerk/Administrator of each member      
municipality on February 11, 2021. 
 
3. Posting Electronic Notice of this meeting on the Fund’s website including the time, date of the meeting and 
instructions for access to the Remote Public Meeting, the agenda and for public comment. 
 
4. Posting a copy of the meeting notice on the public bulletin board of all member municipalities. 
 



 

 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 

 MEETING: MAY 24, 2021 
 

 
  
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE - MOMENT OF SILENCE 
 ROLL CALL OF 2021 EXECUTIVE COMMITTEE 
 APPROVAL OF MINUTES: April 26, 2021 Open Minutes .............................................. Appendix I 
    
 
 CORRESPONDENCE – None  

 
REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 Executive Director's Report .............................................................................................. Page 1   
  
 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution No. 21-17 May Bills ................................................... Page 25 
Treasurer’s Report ........................................................................................................... Page 27 
Monthly Reports .............................................................................................................. Page 28 

 
 ATTORNEY – Joseph Nardi, Esquire 
   
 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report ................................................................................................................ Page 34 
 
 UNDERWRITING MANAGER – Conner Strong & Buckelew  

Monthly Certificate Holding Report ............................................................................... Page 38 
 

 MANAGED CARE – Medlogix  
 Monthly Report ................................................................................................................ Page 39 

 
 CLAIMS SERVICE – AmeriHealth Casualty  
             
 

 
 OLD BUSINESS  
 NEW BUSINESS 
 PUBLIC COMMENT 
 MEETING ADJOURNED 
 NEXT MEETING:  June 28, 2021 
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Camden County Municipal Joint Insurance Fund 
2 Cooper Street 

Camden, NJ 08102 
 
 
Date:   May 24, 2021 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 Employment Practices Compliance Program: Please visit the MEL webpage to review all 

the elements of the MEL’s EPL Compliance Program. Please note the deadline to 
complete the program requirements has been extended to November 1, 2021.  
 
Matt Giacobbe and Fred Semrau held a 2nd webinar on March 12, 2021 to provide 
members with an overview of the revised Model Personnel Manual and Employee 
Handbook. Both webinars have been posted to the MEL webpage for information and 
reference.  

 

The program includes several training components members need to complete, which 
may be met through the following:  
 

 Managers & Supervisors – This year, the Managers & Supervisors Training can 
be met by attending the Instructor-led webinar “Protecting Children From Abuse 
– Managers/Supervisors”.  This course for managers includes an Employment 
Practices component.  Attached on Page 3 you will find a copy of a notice 
distributed to members from J.A. Montgomery on classes scheduled through 
September. 
 
In addition, the Fund Attorney’s office will schedule virtual sessions via Zoom 
(or similar online platform) as an additional resource.  
 

 Police Chief & Command Staff – J.A. Montgomery has secured a date of June 
15, 2021 in Collingswood for this training. A notice was emailed to members on 
Monday, April 30th with instructions to register. (Page 4) 
 

 Non-Supervisory Personnel – Online course titled Building a Safety 
Workplace: Anti-Harassment and Discrimination has been developed and is 
available on the MEL website. 

 
Please use the following link to view an outline of the MEL program and its model 
documents: 
 
https://njmel.org/insurance/public-officials/risk-management-program/ 
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 Marijuana Effects on the Workplace: MEL Fund Attorney has prepared an additional  

bulletin concerning Marijuana Legalization – which focuses on the effects of marijuana 
in the workplace. (Page 5) 
 

 Power of Collaboration: Attached on Pages 13 & 14 are the two latest ads in the 
“Power of Collaboration” series. The first focuses on the actions taken by the MEL to 
help members in addressing the public health crisis and the second highlights the NJ 
Environmental Fund and its efforts in the Passaic River II litigation. 

 

 Cyber Task Force - The MEL’s Cyber Task Force has been working on modifications 
to the MEL’s Cyber Risk Management Program; final program was released on March 
8th – enclosed on Pages 15 & 16 is a copy of the notice issued to members. Members 
that met the prior requirements will be grandfathered as compliant for 2021. Below is a 
link to the Cyber Risk Control section of the MEL webpage. 

 
https://njmel.org/mel-safety-institute/resource-center/public-officials/public-officials-
cyber- risk-control/ 
 

 
 2020 Audit Report – Representatives from Bowman & Company will be presenting the 

2020 Audit at next month’s meeting. The Fund Office will be scheduling a meeting of the 
Audit Committee in mid-June to do a thorough review of the audit.  
 

 2021 Financial Disclosures - The Local Finance Board, at its meeting of April 14, 2021 
voted to extend the date upon which the Board would take enforcement action against 
non-filers of the 2021 FDS until June 30, 2021 from the statutory deadline of April 30, 
2021. The JIF roster was updated and emails with filing information were sent to Fund 
Commissioners and Professionals. Local Finance Notice 2021-08, containing filing 
information for local government officers, has been distributed.  To date, twenty-five (25) 
Fund Commissioners have completed their filing.  
 
 
 
Due Diligence Reports: 
  

        Financial Fast Track     Page 17  
  Loss Ratio Analysis     Page 18 
  Loss Time Accident Frequency    Page 19 & 20 

POL/EPL Compliance Report    Page 21 
Fund Commissioners        Page 22 

 Regulatory Affairs Checklist   Page 23 
   RMC Agreements     Page 24 
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Camden JIF and PMM JIF 
 

DATE: Tuesday, June 15, 2021 

TIME: 8:30 a.m. – 12:00 p.m. 

LOCATION: 30 West Collings Avenue (next to the firehouse) 
Collingswood, NJ 08108 

REGISTER: Mandatory for Police Chiefs and a member of their 
command staff. This class will be limited to 50ppl on a first 
come first serve basis. Registration required. 

https://www.eventbrite.com/e/camden-jif-and-pmm-jif-risk-
management-for-command-staff-tickets-152903483435 

QUESTIONS? Danielle Sanders at 856-552-6898 
dsanders@jamontgomery.com 
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BULLETIN   
TO:  All Members 
 
FROM: Matthew J. Giacobbe, Esq., Special Labor Counsel 

Fred Semrau, Esq., Fund Attorney 
  Dave Grubb, Executive Director 
  Joseph Hrubash, Executive Director 
 
DATED: April 5, 2021 
 
RE:  Marijuana Legislation and Effects on the Workplace  
             

You have asked our firm, on behalf of the Municipal Excess Liability Joint Insurance 
Fund (“MEL”), for guidance on legislation recently passed and signed into law by the New 
Jersey Legislature and Governor Murphy decriminalizing and regulating the use of 
recreational marijuana in New Jersey, and its effect on municipal employers in New Jersey.   
 

BACKGROUND 
 On February 22, 2021, Governor Phil Murphy signed a series of bills into law that 
legalize and regulate marijuana in the State of New Jersey. P.L.2021, c.16 (A21), known as 
the New Jersey Cannabis Regulatory, Enforcement, Assistance and Marketplace 
Modernization Act (the “Cannabis Act” or “Act”) allows for the purchase, possession, and 
sale of one ounce of marijuana/cannabis.  P.L.2021, c.19 (A1897) addresses the removal or 
reduction of criminal penalties for possession and transfer of certain amounts of marijuana.  
Lastly, P.L.2021.c.25 (S3454), and subsequent amendments (P.L.2021, c.38/A5472), 
dispense with criminal penalties or fines for the possession or use of marijuana by those 
under the age of 21.  In light of these new laws, on February 22, 2021 Attorney General 
Gurbir S. Grewal issued Directive No. 2021-1, which instructs state, county, and municipal 
prosecutors to dismiss charges pending as of February 22, 2021 for any marijuana offense 
that is no longer illegal under New Jersey law.   
 
 The Cannabis Act also includes numerous provisions applicable to the area of 
employment, including the establishment of procedures for employer drug testing, 
nondiscrimination rules for marijuana users, and clarification that employers do not have any 
duty to accommodate marijuana use in the workplace.  

Municipal Excess Liability Joint Insurance Fund

      Office of the Fund Attorney 
      714 Main Street 
  P.O. Box 228

       Boonton, New Jersey 07005 
      Tel (973) 334-1900 
      fsemrau@dorseysemrau.com 
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EMPLOYMENT PRACTICE CONSIDERATIONS 

 
1. Hiring and Drug Testing. 

Specifically, the Cannabis Act provides that employers shall not refuse to hire any 
person or take any adverse employment action against any employee because that 
individual does or does not use cannabis, and may not take adverse action against an 
employee solely due to the presence of marijuana in the employee’s body. N.J.S.A. 24:6I-
52(a)(1).  However, employers may still require an employee to undergo a drug test upon 
reasonable suspicion of an employee's usage of a cannabis item while engaged in the 
performance of the employee's work responsibilities, or upon finding any observable signs of 
intoxication related to usage of a cannabis item or following a work-related accident subject 
to investigation by the employer. Id. 
 

In addition, the law provides that a drug test may be done randomly, as part of a pre-
employment screening or regular screening of current employees to determine use during 
an employee’s prescribed work hours. Id.  Although the law mentions drug tests being 
completed as part of a pre-employment screening, nothing in the law indicates that an 
applicant can be denied employment solely based on a positive pre-employment drug test 
result for marijuana usage.  Please note that Constitutional concerns dictate that public 
employers continue conducting only suspicionless drug testing – including random drug 
testing, pre-employment screening and current employee screening – on certain employees, 
such as those in safety-sensitive positions. See  N.J. Transit PBA Local 304 v. N.J. Transit 
Corp., 151 N.J. 531 (1997) (to avoid violating the Fourth Amendment and the New Jersey 
Constitution, the government must have a special need substantial enough to override an 
employee’s privacy interest against suspicionless drug tests).  
 

The Cannabis Act also requires that the drug testing process performed by the 
employer for the presence of marijuana must include both a scientifically reliable drug test, 
such as the testing of blood, urine, or saliva, and a “physical evaluation in order to determine 
an employee’s state of impairment.” Id.  Such physical evaluation must be conducted by a 
Workplace Impairment Recognition Expert, which is an individual certified “to opine on the 
employee’s state of impairment, or lack thereof,” related to the usage of marijuana. N.J.S.A. 
24:6I-52(a)(1)-(2)(a).  The standards for such certification will be set by the Cannabis 
Regulatory Commission, in consultation with the Police Training Commission. Id.    
 

Employers may use the results of the drug test – which must include both the 
traditional drug test and the physical evaluation conducted by the Workplace Impairment 
Recognition Expert – to determine the appropriate adverse employment action. N.J.S.A. 
24:6I-52(a)(1). 
 
2. Cannabis in the Workplace 

The Cannabis Act clarifies that employers are not prohibited from maintaining a drug 
and alcohol-free workplace or from having policies prohibiting the use of cannabis or 
intoxication by employees during work hours, and there is nothing in the law that requires an 
employer to permit or accommodate the use or possession of marijuana in the workplace. 
N.J.S.A. 24:6I-52(b)(1).  In addition, if any of the provisions in the Cannabis Act would result 
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in an adverse impact on an employer subject to the requirements of a federal contract, then 
the employer may revise their prohibitions consistent with federal law and regulations. Id.  

 
Further, the Act is not intended: to allow anyone to drive under the influence of 

cannabis; to permit any person to possess, consume, use, display, transfer, distribute, sell, 
transport, or grow or manufacture cannabis in a school, hospital, detention facility, adult 
correctional facility, or youth correctional facility; or to permit the smoking, vaping, or 
aerosolizing of cannabis items in any place that any other law prohibits the smoking of 
tobacco. N.J.S.A. 24:6I-52(b).    

Notably, the employment provisions contained in the Act are effective immediately, 
but do not become operative until the New Jersey Cannabis Regulatory Commission’s 
adoption of initial rules and regulations within 180 days of the bill becoming law, or August 
21, 2021.  

 
The decriminalization law also limits employer inquiries into an applicant’s marijuana-

related criminal history.  Specifically, this law provides in relevant part: that employers are 
not permitted to “when making an employment decision, rely solely on, or require any 
applicant to disclose or reveal, or take any adverse action against any applicant for 
employment solely on the basis of” any arrest, charge, or conviction for certain types of 
cannabis offenses.  This prohibition does not apply to positions in law enforcement, 
corrections, the judiciary, homeland security, or emergency management.  Employers that 
violate this provision are subject to civil penalties in an amount up to $1,000 for the first 
violation, $5,000 for the second violation, and $10,000 for each subsequent violation.  

 
3. CDL Holders 

Despite the legalization of recreational marijuana use in New Jersey, it is our opinion 
that employees whose positions require the possession of a commercial driver’s license 
(“CDL”) must still refrain from marijuana use, since any use by safety-sensitive employees 
holding a CDL is prohibited under the Department of Transportation (“DOT”) regulations.  
 

Federally, marijuana is still classified as a Schedule I controlled substance pursuant 
to the Controlled Substances Act.  21 U.S.C. § 812; See Gonzales v. Raich, 545 U.S. 1, 14 
(2005) (holding that by classifying marijuana as a Schedule I drug instead of listing it on a 
lesser schedule, the manufacture, distribution, or possession of marijuana became a 
criminal offense).  
Therefore, while recreational marijuana use is now decriminalized under New Jersey law, 
any form of use is still unlawful pursuant to Federal law.  See Coats v. Dish Network, LLC, 
350 P.3d 849 (Colo. 2015) (holding that an activity such as medical marijuana use that is 
unlawful under Federal law is not a “lawful” activity under the Colorado lawful activities 
statute, which makes it an unfair labor practice to discharge an employee based on the 
employee’s lawful outside-of-work activities); Emerald Steel Fabricators, Inc. v. Bureau of 
Labor and Industries, 348 Or. 159, 174 (2010) (holding that because Schedule I controlled 
substances lack any accepted medical use, Federal law prohibits all use of those drugs with 
the sole exception being use of Schedule I drugs as part of a Food and Drug Administration 
preapproved research project). 
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 The DOT has issued guidance that is directly applicable to this analysis.  With 
respect to “Recreational Marijuana,” the Director of the Office of the Secretary of 
Transportation issued the following Office of Drug and Alcohol Policy and Compliance 
Notice: 
 

Recently, some states passed initiatives to permit use of marijuana for so-
called “recreational” purposes. 
  
We have had several inquiries about whether these state initiatives will have 
an impact upon the Department of Transportation’s longstanding regulation 
about the use of marijuana by safety-sensitive transportation employees . . .  
  
We want to make it perfectly clear that the state initiatives will have no 
bearing on the Department of Transportation’s regulated drug testing 
program.  The Department of Transportation’s Drug and Alcohol Testing 
Regulation – 49 CFR Part 40 – does not authorize the use of Schedule I 
drugs, including marijuana, for any reason. 
 Therefore, Medical Review Officers (MROs) will not verify a drug test as 
negative based upon learning that the employee used “recreational 
marijuana” when states have passed “recreational marijuana” initiatives. 
 We also firmly reiterate that an MRO will not verify a drug test negative 
based upon information that a physician recommended that the employee 
use “medical marijuana” when states have passed “medical marijuana” 
initiatives. 
  
It is important to note that marijuana remains a drug listed in Schedule I 
of the Controlled Substances Act.  It remains unacceptable for any 
safety-sensitive employee subject to drug testing under the Department 
of Transportation’s drug testing regulations to use marijuana. 
 
We want to assure the traveling public that our transportation system is the 
safest it can possibly be. 

 
  Furthermore, 49 C.F.R. § 391.41 (Physical qualifications for drivers) states in pertinent   
part: 

(b) A person is physically qualified to drive a commercial motor vehicle if that 
person— 
 
(12)(i) Does not use any drug or substance . . . Schedule I, an amphetamine, 
a narcotic, or other habit-forming drug. 
 
(ii) Does not use any non-Schedule I drug or substance . . . except when the 
use is prescribed by a licensed medical practitioner . . . who is familiar with 
the driver’s medical history and has advised the driver that the substance will 
not adversely affect the driver’s ability to safely operate a commercial motor 
vehicle. 
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 Accordingly, the DOT guidance and regulation plainly prohibits CDL license holders 
that choose to consume recreational marijuana from performing their safety-sensitive 
responsibilities.   The recreational marijuana law also does not supersede necessary drug 
testing of such individuals.  
 
 
4. Police Officers and Firefighters. 
 Similar to CDL holders, despite the legalization of recreational marijuana use off-duty, it is 
our interpretation of the law that police officers must still refrain from marijuana use because 
federal law prohibits users of a controlled substance, such as marijuana, from lawfully 
possessing a firearm.  

 
Marijuana is classified as a Schedule I controlled substance pursuant to the 

Controlled Substances Act. 21 U.S.C. § 812.  While recreational marijuana use is now 
decriminalized under New Jersey law, any form of use is clearly unlawful pursuant to 
Federal law.  See Coats v. Dish Network, LLC, and Emerald Steel Fabricators, Inc. v. 
Bureau of Labor and Industries, supra.  

 
One crucial concern is that one of the indisputable essential job functions of a police 

officer is to lawfully possess and use a firearm.  See Jackson v. City of Chicago, 414 F.3d 
806, 814 (7th Cir. 2005) (ruling that it is clear that being able to carry a firearm safely is an 
essential function of the police officer position).  A marijuana user cannot legally possess a 
firearm pursuant to the following law: 

18 U.S.C. § 1922 Unlawful acts 
 
(g) It shall be unlawful for any person— 
 
(3) who is an unlawful user of or addicted to any controlled substance (as 
defined in section 102 of the Controlled Substances Act (21 U.S.C. 802)) 
 
to ship or transport in interstate or foreign commerce, or possess in or 
affecting commerce, any firearm or ammunition; or to receive any firearm or 
ammunition which has been shipped or transported in interstate or foreign 
commerce. 
 

  27 C.F.R. § 478.11 defines an “unlawful user of or addicted to any controlled substance” as 
follows: 
 

A person who uses a controlled substance and has lost the power of self-
control with reference to the use of controlled substance; and any person who 
is a current user of a controlled substance in a manner other than as 
prescribed by a licensed physician. Such use is not limited to the use of drugs 
on a particular day, or within a matter of days or weeks before, but rather that 
the unlawful use has occurred recently enough to indicate that the individual 
is actively engaged in such conduct. A person may be an unlawful current 
user of a controlled substance even though the substance is not being used 
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at the precise time the person seeks to acquire a firearm or receives or 
possesses a firearm.  

 
 On September 21, 2011, the Assistant Director of the Bureau of Alcohol, Tobacco, 
Firearms and Explosives (“ATF”) wrote the following (in pertinent part) in a document 
entitled “OPEN LETTER TO ALL FEDERAL FIREARMS LICENSEES”: 
 

A number of States have passed legislation allowing under State law the use 
or possession of marijuana for medicinal purposes, and some of these States 
issue a card authorizing the holder to use or possess marijuana under State 
law. During a firearms transaction, a potential transferee may advise you that 
he or she is a user of medical marijuana, or present a medical marijuana card 
as identification or proof of residency. 
 
As you know, Federal law, 18 U.S.C. § 922(g)(3), prohibits any person who is 
an "unlawful user of or addicted to any controlled substance (as defined in 
section 102 of the Controlled Substances Act (21 U.S.C. 802))" from 
shipping, transporting, receiving or possessing firearms or ammunition. 
Marijuana is listed in the Controlled Substances Act as a Schedule I 
controlled substance, and there are no exceptions in Federal law for 
marijuana purportedly used for medicinal purposes, even if such use is 
sanctioned by State law. Further, Federal law, 18 U.S.C. § 922(d)(3), makes 
it unlawful for any person to sell or otherwise dispose of any firearm or 
ammunition to any person knowing or having reasonable cause to believe 
that such person is an unlawful user of or addicted to a controlled substance. 
As provided by 27 C.F.R. § 478.11, "an inference of current use may be 
drawn from evidence of a recent use or possession of a controlled substance 
or a pattern of use or possession that reasonably covers the present time." 
 
Therefore, any person who uses or is addicted to marijuana, regardless 
of whether his or her State has passed legislation authorizing marijuana 
use for medicinal purposes, is an unlawful user of or addicted to a 
controlled substance, and is prohibited by Federal law from possessing 
firearms or ammunition. Such persons should answer "yes" to question 
11.e. on ATF Form 4473 (August 2008), Firearms Transaction Record, and 
you may not transfer firearms or ammunition to them. Further, if you are 
aware that the potential transferee is in possession of a card authorizing the 
possession and use of marijuana under State law, then you have "reasonable 
cause to believe" that the person is an unlawful user of a controlled 
substance. As such, you may not transfer firearms or ammunition to the 
person, even if the person answered "no'' to question 11.e. on ATF Form 
4473. 

 
 The ATF’s September 21, 2011 correspondence shows that it is likely impossible for 
a police department to condone marijuana use (for any reason) without violating Federal 
law.  As the above demonstrates that it is unlawful for a marijuana user to possess a firearm, 
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it is reasonable for a municipality to prevent its police officers from marijuana use during off-
duty hours.   
 
 Another argument against off-duty usage of marijuana by police officers relates to 
the special importance placed on the position of a police officer, as compared to other public 
employment positions.  A police department is a paramilitary organization that requires 
lawful orders to be followed.  In Akridge v. Barnes, 122 N.J. Super. 476 (App. Div. 1973), 
cert. denied, 420 U.S. 966 (1975), the Appellate Division noted that members of a police 
department in many respects constitute a military organization, and as such are necessarily 
subject to reasonable regulations having to do with discipline and morale.  The law is clear 
that police officers are required to comply with all laws, and must refrain from any conduct 
that may tarnish their respectable image to the public.  The Appellate Division has explained 
this position as follows:  
 

It must be recognized that a police officer is a special kind of public 
employee.  His primary duty is to enforce and uphold the law.  He carries a 
service revolver on his person and is constantly called upon to exercise tact, 
restraint and good judgment in his relationship with the public.  He represents 
law and order to the citizenry and must present an image of personal integrity 
and dependability in order to have the respect of the public.   

 
Moorestown Twp. v. Armstrong, 89 N.J. Super. 560 (App. Div. 1965), cert. denied, 47 N.J. 
80 (1966).  

An argument can be made that it would be undignified for a law enforcement officer 
to consume recreational marijuana when it violates Federal law, and such activity could 
tarnish a police officer’s image by members of the public if they become aware of the 
officer’s use.   

 
Notably, police officers and firefighters may also be ordered to report to work at any 

time if needed.  In an appeal of a firefighter’s dismissal, the Appellate Division discussed off-
duty alcohol and drug use and concluded: 

 
[t]he employer is not required to assume – or hope – that the employee will 
limit alcohol and other drug consumption to off-duty hours, or that the effect of 
the drugs will be dissipated by the time the work day begins.  Moreover, a 
firefighter is subject to being called to duty when needed, anytime of the day 
or night.  A firefighter under the influence of drugs cannot do the job.  

 
In re Cahill, 245 N.J. Super. 397, 401 (App. Div. 1991) (emphasis added). 

Police officers and firefighters may conceivably attempt to report to work in an 
inebriated state if the employer condoned the use of marijuana during off-duty hours, which 
would jeopardize both the employee’s safety and the safety of the public, and potentially 
subject the employer to extensive liability.  Accordingly, it may be reasonable for public 
entities to continue precluding its police officers and firefighters from using marijuana during 
off-duty hours. 

 
The new law passed in New Jersey provides, in relevant part:  
 
b. Nothing in P.L.2021, c. 16 (C.24:6I-31 et al.): 
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(1)(a) Requires an employer to amend or repeal, or affect, restrict or preempt 
the rights and obligations of employers to maintain a drug- and alcohol-free 
workplace or require an employer to permit or accommodate the use, 
consumption, being under the influence, possession, transfer, display, 
transportation, sale, or growth of cannabis or cannabis items in the 
workplace, or to affect the ability of employers to have policies prohibiting use 
of cannabis items or intoxication by employees during work hours; 

 
N.J.S.A. 24:6I-52(b) (emphasis added).  

Due to the nature of a police officer and firefighter’s job position and the need to be 
on-call and ready to report to duty at any time, having a policy permitting off-duty 
recreational marijuana use for these employees may potentially “affect the ability” of 
employers to prohibit someone’s use of marijuana during work hours.  

 
CONCLUSION 

 This memo is an overview of legal considerations and we urge Administrations and 
elected officials to consult with their legal counsel. 

 
 We anticipate that many of these issues may be addressed and clarified when the 
New Jersey Cannabis Regulatory Commission implements the required rules and 
regulations by August 21, 2021.  If you have any further questions, comments or concerns, 
please do not hesitate to contact us.  
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Email sent to fund commissioners and risk managers 
 

As you have heard at your local JIF meetings and at the MEL retreat, the MEL Cyber 
Task Force has released version 2 of the MEL Cyber Risk Management Program. The 
updated program offers more details and clarifies many previously existing items, while 
also slightly rearranging the tiers and adding a few new security measures. Most 
significantly, a tier 3 has been added containing additional security controls.  
 
The memorandum included in your local agendas describes the changes from version 1 
to version 2, and a copy of such can be found here: https://njmel.org/wp-
content/uploads/2021/03/Memorandum_MEL-Cyber-RMP-v2.pdf. 
 
All things Cyber can be found on the MEL’s Cyber webpage: https://njmel.org/mel-
safety-institute/resource-center/public- officials/public-officials-cyber-risk-control/ 
 
In particular, version 2 of the Cyber Risk Management Program can be found here: 
https://njmel.org/wp- content/uploads/2021/03/MEL-Cyber-Risk-Management-Program-
v2.pdf 

 

Important Reminder: 
 
 Reimbursements 

The following amounts are what will be reimbursed to the member by the MEL if 
found to be in compliance at the time of the claim. 

 
Year Member 

Deductible 
Reimbursement 

Tier 1 Tier 2 Tier 3 
2021 $25,000 $20,000 $22,500 $25,000 
2022 $25,000 $10,000 $20,000 $25,000 

 
 Reimbursement Policy 

 
The MEL Cyber Deductible Reimbursement program is a reimbursement program 
whereby the member is reimbursed for deductible amounts actually spent by the 
member. 

 
3. Grandfather 

All members in compliance with version 1 of the MEL Cyber Risk Management 
Program as of 3/5/2021 will receive grandfathered status until January 1, 2022. At such 
point in time, those grandfathered members will members not grandfathered must 
comply with version 2 as of 3/8/2021. 
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Camden County Municipal Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2021 as of May 18, 2021 
  
 Item       Filing Status 
 
 Budget      Filed  
    
 Assessments      Filed  
 
 Actuarial Certification    To be Filed  
 
 Reinsurance Policies     UW Manager Filing   
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     Filed  
    
 New Members     Haddon Heights 
 
 Withdrawals      None 
       
 2021 Risk Management Plan    Filed  
   
 2021 Cash Management Plan   Filed 
 
       2021 Risk Manager Contracts   In process of collecting  
 
       2021 Certification of Professional Contracts Filed   

 
     Unaudited Financials    To be Filed  

 
  Annual Audit      To be Filed  

 
  State Comptroller Audit Filing   To be Filed  

 
 Ethics Filing      On Line Filing 
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RESOLUTION NO.   21-17 

 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 

BILLS LIST – MAY 2021 
 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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TOTAL PAYMENTS ALL FUND YEARS 123,069.16  
 
 
 
 

 
 
 
 

_____________________________________   
 Chairperson   
    
 
    
Attest:   
___________________________________ Dated: ___________________________  
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above 
claims.      
    
 
 
      ____________________________________  
      Treasurer  
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May 24, 2021 
 
 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. The 
attached documents include details of transactions relating to deposits, claims, transfers, expenditures 
and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial activity 
through the periods ending April 30, 2021 for Fund Years 2017, 2018, 2019 and 2020. The reports, 
where required, are presented in a manner prescribed or permitted by the Department of Insurance 
and the Division of Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit.  
 

 BILL LIST FOR THE MONTH OF MAY: 
Payment vouchers submitted for your consideration at this meeting show on the accompanying bill 
list. 
 

 INVESTMENT INCOME: 
Net Investment Income received or accrued for April totaled $57,075.17.     

 
 RECEIPT ACTIVITY FOR April: 

Recoveries              4,977.84 
Cherry Hill Deductible           21,549.87 

Total Receipts                       $26,527.71 
 

    CLAIM ACTIVITY FOR April: 
The enclosed report shows claim activity during the month for claims paid by the fund.  

Property Liability Claims             $   375,168.26 
Workers Compensation Claims                 314,254.33 

                          Administration Expense                             1,863,745.23 
               Total Claims/Expenses                                                   $2,553,167.82 
                

 CASH ACTIVITY FOR April: 
 
The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from 
an opening balance of $26,361,641.85 to a closing balance of $23,889,892.52 showing a decrease of 
$2,471,749.30. 
 
The information contained in this report is a summary of the attached detailed schedules.    
 
Sincerely, 
 
Elizabeth Pigliacelli, Treasurer 
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CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
OPEN MINUTES 

MEETING – APRIL 26, 2021 
MEETING HELD ELECTRONICALLY AT 5:15 PM 

 
Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 
PLEDGE OF ALLEGIANCE  
MOMENT OF SILENCE OBSERVED 
 
ROLL CALL OF 2021 EXECUTIVE COMMITTEE: 
Michael Mevoli, Chairman  Borough of Brooklawn  Present 
M. James Maley, Secretary                  Borough of Collingswood Present  
Louis DiAngelo    Borough of Bellmawr  Present  
Terry Shannon    Borough of Barrington  Present 
Joseph Wolk    Borough of Mount Ephraim Present 
M. Neal Rochford   Borough of Haddonfield Present  
Joseph Gallagher   Winslow Township  Present 
  
EXECUTIVE COMMITTEE ALTERNATES: 
David Taraschi    Borough of Audubon  Present   
Sharon Eggleston   City of Camden  Present 
Gary Passanante   Borough of Somerdale  Present 
 
APPOINTED OFFICIALS PRESENT: 
 
Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes 
       Rachel Chwastek 
      
Attorney     Brown & Connery  

Joseph Nardi, Esquire 
 
Claims Service     CompServices 
       Denise Hall, Cheryl Little   
         
Safety Director     J.A. Montgomery Risk Control 
       John Saville, Harry Earle 
        
Treasurer      Elizabeth Pigliacelli 
 
Managed Care     Consolidated Services Group 
       Jennifer Goldstein 
        
Underwriting Manager    Conner Strong & Buckelew 
       Ed Cooney 
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FUND COMMISSIONERS PRESENT: 
Ari Messinger, Cherry Hill Alternate 
Lorraine Azzarano, Winslow Fire District 
Dawn Amadio, Pine Valley 
Jason Asuncion, Camden City 
Ken Cheeseman, Laurel Springs 
John Foley, Cherry Hill Fire District 
Edward Hill, Lawnside 
Bonnie Taft, Oaklyn Borough 
Christopher Walters, Magnolia 
Patrick Keating, Gloucester City 
Larry Spellman, Voorhees 
 
 
FUND PROFESSIONALS RISK MANAGEMENT CONSULTANTS PRESENT: 
Mark von der Tann  Edgewood Associates  
Michael Avalone  Conner Strong & Buckelew 
Roger Leonard   Leonard O'Neill Insurance Group 
Rick Bean   Henry D. Bean & Sons Insurance 
Walt Eife   Waypoint Insurance 
Peter DiGambattista  Associated Insurance Partners 
Danielle Colaianni  Hardenbergh Insurance 
John McCrudden  Hardenbergh Insurance 
Terry Mason   M&C Insurance 
Emily Koval   PERMA 
Karen Kamprath  PERMA 
 
 
 
APPROVAL OF MINUTES: OPEN SESSION OF MARCH 22, 2021 

 
MOTION TO APPROVE THE OPEN MINUTES OF MARCH 22, 2021 

  Motion:   Commissioner Wolk 
  Second:   Commissioner DiAngelo 

Vote:    Unanimous 
 
CORRESPONDENCE:   NONE 
 
2021 MEL/RCF/EJIF March 26th Meeting & Retreat: The MEL, RCF and EJIF held their 
March meetings in conjunction with the MEL Annual Retreat on March 26, 2021. The purpose of 
the retreat was to provide the sub-committees of the MEL an expanded opportunity to report 
directly to the Boards of the MEL, RCF and EJIF; approximately 130 attended the virtual Retreat. 
Commissioner Wolk’s reports for the MEL, RCF and EJIF meetings are attached in Appendix II.  
 

In addition, MEL Attorney Fred Semrau, Esq. and MEL Consultant Matt Giacobbe, Esq. have 
worked together to draft bulletins concerning mandating of  Covid-19 Vaccinations and Cannabis 
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legislation and it’s impact on employment and zoning matters, as well as environmental concerns.  
It is important to note concerning Cannabis that municipalities face deadlines in addressing zoning 
matters. Attached in Appendix III are as follows: 
 

 
 Bulletins on Cannabis Legislation & Modified Model Ordinance   

(Modification made to the LOM Model) 

 E-JIF Alert on Environmental Impact of Cannabis Legislation & Checklist 

 Memorandum on Vaccinations 
 
This documentation was distributed via email on March 29th. 
 
Risk Management Plan - Amendment – Based on the recommendation of the Fund 
Underwriting Manager and the MEL’s Fund Attorney, the cyber coverage limits should be 
removed from the Plan of Risk Management.  The Plan of Risk Management is posted to the 
Camden JIF website and could serve as an incentive for cyber hacker attacks by identifying 
coverage limits. Resolution # 21-15 amending the 2021 Risk Management Plan is enclosed on 
Page 4 for approval.  Executive Director Stokes asked the Underwriting Manager Edward 
Cooney to review the amendment.  Mr. Cooney said as with the entire MEL system any public 
open documents, which includes the Plan of Risk Management, are required to be posted on the 
Fund’s website.  This amendment is to redact the cyber coverage information since these 
documents are one of the number one information gathering targets for attackers.  The MEL 
attorney did review this amendment and agreed the change is a good idea and is in line with 
regulations.  With no questions or comments heard, the Executive Director recommended a 
motion to approved Resolution 21-15 would be in order. 

 
Motion to Approve Resolution 21-15 Amending the Fund’s Plan of 
Risk Management 

Motion:   Commissioner DiAngelo 
   Second:   Commissioner Shannon 

Vote:    Unanimous 
 
MEL, Municipal Reinsurance HIF & NJCE Educational Seminar.  The 10th annual seminar 
will be conducted virtually on 2 half day sessions:   Friday, May 14th and Friday, May 21st from 9 
am to 12 noon.  The seminar qualifies for Continuing Educational Credits including CFO/CMFO, 
Public Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee for employees 
and insurance producers associated with MEL and Municipal Reinsurance Health Insurance Fund 
(MR HIF) members as well as personnel who work for service companies engaged by MEL 
member JIFs and MR HIF member HIFs.  Executive Director said please plan on joining us on 
these dates and encourage everyone to take a look at the topics.  We anticipate 2.5 TCH credits will 
be available for each session for a total of 5 credits if both sessions are attended.   

 
Attached on Page 5 is the agenda. A Zoom invite with registration instructions have been emailed 
to members and is listed below.  



 

April 26, 2021 4 Camden JIF OPEN Minutes 
 

https://permainc.zoom.us/webinar/register/WN_4Vo8s4QLRfSrDMcWkm7VfA 
 

Power of Collaboration: Enclosed on Page 6 is the latest ad in the “Power of Collaboration” series 
that appears in the NJ League of Municipalities magazine. The ad highlights the MEL model policy 
Addressing the Protection and Safe Treatment of Minors. 

 
Employment Practices Compliance Program: Please visit the MEL webpage to review all the 
elements of the MEL’s EPL Compliance Program. Deadlines for updates and training have been 
extended to November 1, 2021 (from June 1, 2021). Please use the following link to view an outline 
of the MEL program and its model documents: 

 
https://njmel.org/insurance/public-officials/risk-management-program/ 

 
This year, the Managers & Supervisors Training can be met by attending the Instructor-led 
webinar: “Protecting Children From Abuse – Managers/Supervisors”. This course for Managers 
includes an Employment Practices component. Attached on Page 7 you will find a copy of a 
notice distributed to members from J.A. Montgomery on classes scheduled through September. 
 
Executive Director said the Police Chief and Staff seminar will be in person in June in 
Collingswood.  The Police Chief’s Association felt an in person session would be okay and 
information will be sent shortly for the Command Staff Training. 

 
2020/2021 Elected Officials Seminar: The MEL’s Annual Elected Officials Seminar is 
available through the MEL Safety Institute. Enclosed on Page 8 is another copy of the directions 
to take the course. The MEL will provide a credit of $250 against each member’s assessment 
for each municipal elected official and authority commissioner who completes the course by 
May 1, 2021.    
 
The credit will continue to be extended to the member’s municipal manager/administrator or 
authority executive director.  The maximum credit is 5% of the member’s assessment.   

 
2021 Financial Disclosures - Please note the Local Finance Board has now indicated that the 
filing deadline has been extended until June 30th.  Although we contacted members to begin their 
filing, we are now being advised that Commissioners should wait until the Local Finance Board 
releases its instruction bulletin before completing your file.    If you have already filed, once the 
bulletin is released, you should review your filing again to make sure there weren’t any changes 
in the process that might require you to edit your filing. 
 
DUE DILIGENCE REPORTS – Included in the agenda were due diligence reports as follows: 
The Financial Fast Track, Pure Loss Ratio Report, Claims Analysis by Fund Year, Claims Activity 
Report, Lost Time Frequency Report, Interest Rate Summary Comparison Report, and Regulatory 
Compliance Report. 
 
Executive Director reported the Financial Fast Track as January 31, 2021 stands at $8.5 million 
which is an $89,000 gain over the prior month.  The Financial Fast Track as of February 28th shows 
a small increase of $6,500 with an $8.5 million surplus. The Expected Loss Ratio Analysis for 
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February reflects early on the actuary targeted 3.4% and the JIF is at 2%, which is a good start for 
this year trending as of February 28th.  The Lost Time Accident Frequency for March 2021 report 
shows the Camden JIF at 0.93 a little above the MEL average early on and the Fund did pick up five 
new lost time accidents in March.  It is very rare the JIF has a spike like that, but we continue to 
monitor moving forward.  Executive Director mentioned the compliance checklist will be updated 
as the year progresses but as of right now the Camden JIF is 100% compliant and as noted there is 
one new member on the report.  Executive Director thanked the Risk Managers for sending in the 
RMC Agreements and said if any Risk Manager still needs to send in their agreements please do so.  
The remainder of the reports were for informational purposes. 
 

Executive Director's Report Made Part of Minutes. 
 

TREASURER: Treasurer Pigliacelli reviewed the reports included in the agenda. 
 

Approving Payment of Resolution 21-16 April 2021 Vouchers 
 

TOTAL 2020 $37,769.00 

TOTAL 2021 $1,830,976.23 

TOTAL $1,863,745.23 

 
 
Confirmation of March 2021 Claims Payments/Certification of Claims 
Transfers: 
 

Closed  678.80 

2017 36,856.44 

2018 36,658.45 

2019 82,384.92 

2020 162,524.40 

2021 58,023.00 

TOTAL 377,126.11 
 

  
MOTION TO APPROVE THE APRIL 2021 VOUCHERS RESOLUTION 21-16  

 
Motion:   Commissioner Gallagher 

  Second:   Commissioner Wolk 
Roll Call Vote: 9 Ayes - 0 Nays 

 
 
MOTION TO RATIFY & APPROVE CERTIFICATION OF 
CLAIMS/CONFIRMATION OF CLAIM PAYMENTS FOR THE MONTH OF 
MARCH 2021 AS PRESENTED AND APPROVE THE TREASURER’S REPORT: 
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Motion:   Commissioner Maley 
  Second:   Commissioner DiAngelo 

Vote: Unanimous 
 
  

Treasurer's Report Made Part of Minutes. 
 
ATTORNEY:  Fund Attorney discussed a recent case from the NJ Supreme Court on the matter of 
Vincent Hagar vs M&K Construction decided on April 13, 2021.  It is the first case in New Jersey 
where the workers compensation carrier for the employer was responsible for an injured employee’s 
medical marijuana.  Attorney Nardi said he consulted with Jennifer Goldstein of Medlogix and 
based upon a review of her records very few of the Camden JIF cases had requested reimbursement. 
The choices for this particular petitioner was either opioids or medical marijuana and the court 
quickly found in favor of the use of medical marijuana as an alternative.  Attorney Nardi said this 
will continue to be monitored and the JIF may see some instances in future claims.  Jennifer 
Goldstein of Medlogix said she will continue to monitor all these cases as well. 

 
Defense Panel Attached & Report made Part of Minutes 

 
SAFETY DIRECTOR:   
 
Safety Director thanked the Committee for the reappointment of JA Montgomery as Safety 
Director. Mr. Saville reviewed the monthly reports.  Mr. Saville reminded members to please send 
in their Safety contracts and the list of their safety meetings.  Mr. Saville said the MSI website is 
now a lot more user friendly and easier to navigate and encouraged members to take a look if they 
have not been on the website lately. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
UNDERWRITING MANAGER:  
 
The Certificate Report for the period 02/22/21 to 03/22/21 was included in the agenda on pages 30 – 
32 with nine certificates issued.  Executive Director said you might notice one certificate from 
Cherry Hill Fire District, to the Borough Collingswood and this was a great cooperative effort. 
Collingswood needed to repair a truck that would have cost $6,000 to rent and Collingswood 
reached out the Cherry Hill Fire District and they had a spare truck that they could lend to the 
Borough so that literally saved thousands of dollars through that cooperative effort. 
 

List of Certificates Made Part of Minutes. 
 

MANAGED CARE:  Managed Care Provider Jennifer Goldstein reviewed the enclosed reports for 
March 2021 where there was a savings of 42.12% for the month. Ms. Goldstein reported on the 
2021 First Quarter Injury Review Report with 147 injuries reported with 107 requiring treatment 
and 44 were report only.  The JIF had a total of 68 Covid related claims reported during the first 
quarter, which was 46% of all injuries reported.  Ms. Goldstein said if any members are using 
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virtual urgent care or AccuMed, please call ahead before sending an employee for treatment so they 
are aware the town is authorizing treatment and that it is a work related injury. 
 

Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR: Chairman Mevoli said the Claims Committee held a meeting on 
Friday where all claims were reviewed and discussed.  All members of the Committee received the 
PARs and Minutes that would normally be reviewed in Executive Session.  A motion was requested 
to accept the committee’s recommendation on the claims as discussed and reviewed.   
 
 

MOTION TO APPROVE CLAIMS AS DISCUSSED IN EXECUTIVE SESSION: 
  Motion:   Commissioner DiAngelo 
  Second:   Commissioner Shannon 
  Roll Call Vote:   9 Ayes – 0 Nays 
 
 
OLD BUSINESS:  NONE 

 
 

NEW BUSINESS:  NONE 
 
 
PUBLIC COMMENT:   NONE 
 
    MOTION TO ADJOURN: 
  Motion:   Commissioner Taraschi 
  Second:   Commissioner DiAngelo 
  Vote:    Unanimous 
 
MEETING ADJOURNED:   5:46 PM 
  
Karen A. Read, Assisting Secretary for 
M. JAMES MALEY, SECRETARY 
 
 
 
 
 
  
 



 

 

 


