
  

 
 
 
The Camden County Municipal Joint Insurance Fund will conduct its November 
23, 2020 meeting electronically, in accordance with the Open Public Meetings Act, 
N.J.S.A. 10:4-6 et seq. and in consideration of Executive Order No. 103, issued by 
Governor Murphy on March 9, 2020, declaring a State of Emergency and a Public 
Health Emergency in the State of New Jersey. 
 
 

 
 

MEETING AGENDA  
NOVEMBER 23, 2020 – 5:15 PM 

 

MEETING BEING HELD ELECTRONICALLY 
 

https://permainc.zoom.us/j/92176180792?pwd=U0MwamFoOG9XUnZvY3Mvakw5TkEzdz09 
Password: Nov2020# 

 

ALSO TELEPHONICALLY AT: 
             1‐312‐626‐6799 
   Meeting ID: 921 7618 0792 

Password: 27721398 

 
 

OPEN PUBLIC MEETINGS ACT - In accordance with the Open Public Meetings Act, notice of this meeting 
was provided by: 
 

I. sending sufficient notice to the Courier Post 
II. advance written notice of this meeting was filed with the Clerk/Administrator of each member 

municipalities and, 
III. posting this notice on the Public Bulletin Board of all member municipalities 



  

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 
 MEETING: NOVEMBER 23, 2020 

 
 
  
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE - MOMENT OF SILENCE 
 ROLL CALL OF 2020 EXECUTIVE COMMITTEE 
 APPROVAL OF MINUTES: October 26, 2020 Open Minutes ......................................... Appendix I 
    
 
 CORRESPONDENCE – None  

 
REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 Executive Director's Report .............................................................................................. Page 1   
  
 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution No. 20-28 – November Bills ...................................... Page 21 
Treasurer’s Report ........................................................................................................... Page 23 
Monthly Reports .............................................................................................................. Page 24 

 
 ATTORNEY – Joseph Nardi, Esquire 
   
 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report ................................................................................................................ Page 32 
 
 UNDERWRITING MANAGER – Conner Strong & Buckelew  

Monthly Certificate Holding Report ............................................................................... Page 38 
 

 MANAGED CARE – Medlogix  
 Monthly Report ................................................................................................................ Page 40 

 
 CLAIMS SERVICE – AmeriHealth Casualty  
             
 

 
 OLD BUSINESS  
 NEW BUSINESS 
 PUBLIC COMMENT 
 MEETING ADJOURNED 
 NEXT MEETING:  January 25, 2021 
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Camden County Municipal Joint Insurance Fund 
9 Campus Drive, Suite 216 

Parsippany, NJ 07054 
 
 
Date:   November 23, 2020 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 2021 Budget – At the October Fund Meeting, the Board of Fund Commissioners introduced 

the Budget for 2021 in the amount of $14,793,606 that represents a 0.49% increase over last 
year’s budget.  In accordance with state regulations, the proposed budget has been advertised 
in the Fund’s official newspaper and sent to each member municipality/entity. (Page 3)   

 
 Motion to open the Public Hearing on the 2021 Budget 
 Discussion of Budget & Assessments 
 Motion to close the Public Hearing 
 Motion to adopt the 2021 Budget & Certify Assessments 

 
 Contracts Committee – The Fund’s Contracts Committee met on November 5th to review 

the multiple responses that were received for Claims Administration and Managed Care. The 
Executive Director will give a report.  
 

 2020 Dividend – At last month’s meeting, the Board authorized a $1,081,607.00 dividend, 
pending state approval. The Fund Office sent out a memorandum to all members entitled to a 
dividend, an option to receive a credit or a check. We have heard back from a majority of the 
members.  Attached on Pages 4 & 5 is the letter along with the dividend breakdown.  
 

 MEL, RCF & EJIF Representative - The fund should elect its representative to the MEL, 
RCF & EJIF for the 2021 Fund Year.   
 

 Motion to elect ___________________________ as the Camden County 
Municipal Joint Insurance Fund's 2021 representative to the Municipal 
Excess Liability Joint Insurance Fund. 

 
 Motion to elect ___________________________ as the Camden County 

Municipal Joint Insurance Fund's 2021 representative to the Residual 
Claims Fund Joint Insurance Fund. 
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 Motion to elect ___________________________ as the Camden County 
Municipal Joint Insurance Fund's 2021 representative to the Environmental 
Joint Insurance Fund. 

 
 Residual Claims Fund, EJIF & MEL Meetings – The RCF, EJIF & MEL all met on 

October 21, 2020 via conference call. Commissioner Wolk’s meeting minutes appear in 
Appendix II.  The MEL & EJIF also met on last week.  

 
 Potential New Members – The Fund Office is working with the Risk Managers of two 

potential new members. We have submitted a proposal to the Borough of Haddon Heights 
and are working on a submission to the Borough of Stratford.  

 
 Safety Incentive Program – Optional Safety Award – As a reminder, the 2020 Optional 

Safety Award notice was sent to member entities in August. This is the $1,000 reimbursable 
grant to members to purchase safety related items or training. All paperwork and vouchers 
must be returned to the fund office by the end of the year. The notice appears on Pages 6 & 
7. 
 

 Cyber Security Challenges and COVID 19: Attached on Pages 8 thru 10 is a copy of an 
article published in the League of Municipalities Magazine, written by Ed Cooney, MEL’s 
Underwriting Manager and Michael Geraghty, Chief Information Officer for the State of 
New Jersey. The article covers network safety in the office and also working from home.  
 

 SEM Website - The New Jersey Sustainable Energy Joint Meeting (SEM) recently 
launched their updated website. A copy of the announcement is included on Page 11. Some 
members of the Camden JIF participate in this program that group purchases natural gas and 
electric for its members providing significant savings. 

 
 December Meeting – For the past several years, the JIF has voted to cancel the December 

meeting and to process any necessary claim payments and professional fees for the month.  
Should the Commissioners wish to follow past procedures, Resolution 20-27 authorizing this 
action is part of the agenda. (Page 12)  
 
A special meeting may be called if we have to act on new membership.  
 

 Motion to Approve Resolution 20-27 Cancelling the December Meeting 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Page 13   
  Loss Ratio Analysis     Page 14 
  Loss Time Accident Frequency    Page 15 & 16 

POL/EPL Compliance Report    Page 17 
Fund Commissioners        Page 18 

 Regulatory Affairs Checklist   Page 19 
   RMC Agreements     Page 20 
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RESOLUTION NO. 20-27 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
 

RESOLUTION AUTHORIZING THE CANCELATION OF THE DECEMBER 
MEETING AND THE CONTINUANCE OF CONTRACTUAL PAYMENTS AND 

AUTHORIZATION FOR ALL PROFESSIONALS TO CONTINUE SERVICES UNTIL 
THE JANUARY 25, 2021 MEETING 

 
WHEREAS, the Camden County Municipal JIF has, in recent years, canceled its regular 
meeting schedule for the month of December; and 
 
WHEREAS, by way of this resolution, the December meeting is hereby canceled and the 
Treasurer is directed to continue to make, during the months of December and January, all 
contractual payments which customarily become due and the professionals are directed to 
continue to perform their services, with the understanding that any and all actions that they take 
shall be confirmed at the January 25, 2021 meeting, except in the case of emergency or a matter 
which would be deemed by General Counsel to be extraordinary, authorization shall be sought 
from the Chairman and/or Secretary of the Camden County Municipal JIF. 
 

BE IT RESOLVED, by the Commissioners of the Camden County Municipal Joint Insurance 
Fund as follows: 

The regular scheduled meeting for December is hereby cancelled. 
The Treasurer is authorized to make payment for all contracted services for December as 

same are usually paid for notwithstanding that there will not be a meeting in 
December to confirm those payments. 

All professionals are directed to proceed in the normal course to take any and all steps 
necessary to resolve cases which are outstanding for which the JIF will confirm 
their actions at the January meeting, the only exception being if there is an item 
which is deemed to be extraordinary by General Counsel, authorization shall be 
sought either by the Chairman or the Secretary of the Fund before that action is 
taken by the professional. 

 
Camden County Municipal Joint Insurance Fund 
 
 
  
MICHAEL MEVOLI, Chairman   M. JAMES MALEY, JR., Secretary 
        
 
______________________ 
Date 
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Camden County Municipal Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2020 as of November 1, 2020 
  
 Item       Filing Status 
 
 Budget      Filed  
    
 Assessments      Filed  
 
 Actuarial Certification    Filed  
 
 Reinsurance Policies     Filed by UW Manager   
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     Filed  
    
 New Members     None 
 
 Withdrawals      None 
       
 2020 Risk Management Plan    Filed  
   
 2020 Cash Management Plan   Filed 
 
       2020 Risk Manager Contracts   In process of collecting  
 
       2020 Certification of Professional Contracts Filed   

 
     Unaudited Financials    Filed  

 
  Annual Audit      Filed  

 
  State Comptroller Audit Filing   Filed  

 
 Ethics Filing      On Line Filing 
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RESOLUTION NO.   20-28 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
BILLS LIST – NOVEMBER 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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 _____________________________________   
 Chairperson   
    
  
   
 Attest:   
 ___________________________________ Dated: ___________________________
  
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to 
fully pay the above claims.   
    
    
      ____________________________________
  
      Treasurer  
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November 23, 2020 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. The 
attached documents include details of transactions relating to deposits, claims, transfers, expenditures 
and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial activity 
through the periods ending October 31, 2020 for Fund Years 2016, 2017, 2018 and 2019. The reports, 
where required, are presented in a manner prescribed or permitted by the Department of Insurance 
and the Division of Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit.  
 

 BILL LIST FOR THE MONTH OF NOVEMBER: 
Payment vouchers submitted for your consideration at this meeting show on the accompanying bill 
list. 
 

 INVESTMENT INCOME: 
Net Investment Income received or accrued for October totaled $63,128.10.     

 
 RECEIPT ACTIVITY FOR October: 

Cherry Hill Deductible      $      14,915.61 
Total Receipts                       $14,915.61 

 
    CLAIM ACTIVITY FOR October: 

The enclosed report shows claim activity during the month for claims paid by the fund.  
Property Liability Claims             $     85,989.77 
Workers Compensation Claims                 195,229.44 

                          Administration Expense                                131,301.01 
               Total Claims/Expenses                                                   $412,520.22 
                

 CASH ACTIVITY FOR October: 
 
The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from 
an opening balance of $25,648,532.85 to a closing balance of $25,288,141.22 showing a decrease of 
$360,391.63. 
 
The information contained in this report is a summary of the attached detailed schedules.    
 
Sincerely, 
Elizabeth Pigliacelli, Treasurer 
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CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
OPEN MINUTES 

    MEETING – OCTOBER 26, 2020 
 MEETING HELD ELECTRONICALLY 

 
Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 
PLEDGE OF ALLEGIANCE  
 
ROLL CALL OF 2020 EXECUTIVE COMMITTEE: 
Michael Mevoli, Chairman  Borough of  Brooklawn Present 
M. James Maley, Secretary                  Borough of  Collingswood Present 
Louis DiAngelo    Borough of  Bellmawr  Present  
Terry Shannon    Borough of  Barrington Present  
Joseph Wolk    Borough of  Mount Ephraim Present    
M. Neal Rochford   Borough of  Haddonfield Absent 
Jack Lipsett    Gloucester City  Present 
     
EXECUTIVE COMMITTEE ALTERNATES: 
Joseph Gallagher   Winslow Township  Present 
David Taraschi    Borough of Audubon  Present 
 
APPOINTED OFFICIALS PRESENT: 
 
Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes,  
       Karen A. Read 
      
Attorney     Brown & Connery  

Joseph Nardi, Esquire 
 
Auditor     Bowman and Company 
        
Claims Service     CompServices 
       Denise Hall, Cheryle Little   
         
Safety Director     J.A. Montgomery Consulting 
       John Saville 
        
Treasurer      Elizabeth Pigliacelli 
 
Managed Care     Consolidated Services Group 
       Jennifer Goldstein 
        
Underwriting Manager    Conner Strong & Buckelew 
        
        
 
 
FUND COMMISSIONERS PRESENT: 
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Ari Messinger, Cherry Hill 
Larry Spellman, Voorhees 
Mark Godfrey, Magnolia 
Sharon Eggleston, Camden City 
Jason Asuncion, Camden City 
Dawn Amadio, Pine Valley 
Ken Cheeseman, Laurel Springs 
Glenn Werner, Gibbsboro 
John Foley, Cherry Hill Fire District 
 
FUND PROFESSIONALS AND RISK MANAGEMENT CONSULTANTS PRESENT: 
Mike Avalone   Conner Strong & Buckelew 
Roger Leonard   Leonard O'Neill Insurance Group 
Rick Bean   Henry D. Bean & Sons Insurance 
Mark von der Tann  Insurance Agencies 
Walt Eife   McLaughlin 
Terry Mason   M&C Insurance 
Emily Koval   Perma 
Harry Earl   JA Montgomery 
 
WELCOME:  Chairman Mevoli welcomed everyone to the meeting.  
 
APPROVAL OF MINUTES: OPEN & CLOSED SESSION OF SEPTEMBER 28, 2020 

 
MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF SEPTEMBER 
28, 2020 

  Motion:   Commissioner Wolk 
  Second:   Commissioner Gallagher 

Vote:    Unanimous 
 
CORRESPONDENCE:   NONE 
 
EXECUTIVE DIRECTOR: 
 
2021 Budget – The proposed 2021 Budget appears on Page 3. The Executive Committee held a 
budget workshop Zoom meeting on October 21st to review the proposed budget, assessment 
strategy and available dividend.  The Committee is recommending that the budget be introduced, 
totaling $14,793,610 which represents a 0.49% increase over last year’s budget. 
 
Executive Director reviewed the budget and said loss funds are down $63,000 almost 1%.  
Fortunately, the JIF did not have any claims for either sexual molestation or the firefighter 
presumption act that can be funded at 75%, which is a savings of about $66,000. All things tolled 
the loss funds are coming in very favorably, at less than 1%.  The MEL is up some, but the 
property is down. Overall, total loss funds are 0.36% and fund professionals at a 2% increase. 
However, there is competition for Claims Administration and Managed Care which will go to the 
Rules and Contracts Committee to review.  The budget numbers may need to be adjusted slightly 
before the budget adoption next month if necessary.  The premium for the POL EPL is 0.57% 
which is excellent news and the statewide average is 2.25%.  The Camden JIF is very fortunate, 
which is a testament to Mr. Nardi and all the attorneys who work on these lines of coverage and 
also, the members that keep this in check. One area that we see significant increases is Cyber 
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Liability with a $66,000 increase. This line of coverage is exploding, and the rate has doubled.  
Overall the 2021 budget is at a 0.49% increase in the amount of $14,796,610.  Commissioner 
Maley said the Budget Committee reviewed all of the budget items and the dividend last week so 
the leg work has already been done by the Committee and with Executive Director Stokes and 
the staff. 
 
The Committee also reviewed the available dividend calculation and is recommending the 
release of $850,000 from Closed Years accounts.  The EJIF is releasing a dividend to the 
Camden Fund in the amount of $231,607.  Enclosed is Resolution 20-24 authorizing the release 
of a dividend representing a total of $1,081,607. (Page 4) 
  

Motion to introduce the 2021 Budget for the Camden County Municipal Joint 
Insurance Fund and schedule a Public Hearing for November 23, 2020.  

 
Motion:   Commissioner Maley 

  Second:   Commissioner Lipsett 
Roll Call Vote:   8 Ayes, 0 Nays 

 
 

Motion to adopt Resolution 20-24 authorizing the release of a dividend in the 
amount of $1,081,607 from the EJIF and Closed Years Account, subject to 
state approval. 

 
Motion:   Commissioner Maley 

  Second:   Commissioner Gallagher 
Roll Call Vote:   8 Ayes, 0 Nays 

 
2021 RFQ Process – The fund office has advertised Request for Qualifications for all Fund 
Professional positions; responses were due back on September 23rd. A response report appears 
on Page 7.  The Fund’s Contracts Committee will be meeting in the next few weeks to review 
the submissions and make a recommendation to the full board.   
 
RCF 2016 Fund Year Rollover – The Residual Claims Fund board adopted a resolution 
accepting the transfer of member JIF’s Fund Year 2016. Enclosed on Page 8 is Resolution 20-
25 authorizing the transfer of the Camden JIF’s 2016 claim liabilities to the RCF.  

 
Motion to Approve Resolution 20-25 Authorizing the Transfer of Fund Year 2016 
to the RCF 

 
Motion:   Commissioner Maley 

  Second:   Commissioner DiAngelo 
Roll Call Vote:   8 Ayes, 0 Nays 

 
MEL Employment Practices Model Training:  This year, the Municipal Excess Liability 
Joint Insurance Fund (MEL) prepared a new Model Personnel Manual and Employee Handbook 
that is more than simply updating existing model.  Since the new model documents are notably 
different from prior models, Mr. Matt Giacobbe, who drafted the model and Mr. Fred Semrau, 
the MEL Fund Attorney, have agreed to participate in a webinar to review changes and answer 
questions.  The target audience for this webinar is Municipal Attorneys and Administrators.  
Please see attached notice for more information and registration information. (Page 9) 
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Residual Claims Fund; EJIF & MEL Meetings – The RCF, EJIF & MEL all met on October 
21, 2020 via conference call. The RCF & EJIF adopted their 2021 budgets; they appear on Pages 
13 & 14.  The MEL adopted their 2021 budget and flat rate table at the June 3rd meeting. 
Meeting minutes will appear in next month’s agenda.  
 
Potential New Members – The Fund Office is working with the Risk Managers of two 
potential new members. We have received a full application from the Borough of Haddon 
Heights and should be receiving one from Stratford.  

 
Statutory Bonds – Statutory Bonds must be re-underwritten every three years usually the same 
year the bondholder’s entity is renewing in the JIF.  Applications were sent to the bonded 
individuals of those member towns renewing January 1, 2021.  Please make sure all bonded 
individuals submit their applications to the MEL Underwriting office as soon as possible. 
 
 
DUE DILIGENCE REPORTS – Included in the agenda were due diligence reports as follows: 
The Financial Fast Track, Pure Loss Ratio Report, Claims Analysis by Fund Year, Claims Activity 
Report, Lost Time Frequency Report, Interest Rate Summary Comparison Report, and Regulatory 
Compliance Report. 
 
Executive Director reviewed the Financial Fast Track as of August 31, 2020 the statutory surplus 
was $9.d million a small gain of $30,000 over the prior month.  Fund Year 2019 continues to run a 
deficit and 2020 which is common with several JIFs in the state.  Executive Director reviewed the 
Expected Loss Ratio Analysis as of August 31, 2020 where the actuary projected the JIF at 31 % 
and the Camden JIF currently stands at 37%.  On the Lost Time Accident Frequency as of August 
31st the Camden JIF stands at 0.95 with two lost time accidents for the month.   Executive Director 
reported the Camden JIF EPL Compliance is at 100%. Executive Director said on the Compliance 
Check List reflects the Audit Filing. 
 

Executive Director's Report Made Part of Minutes. 
 

TREASURER: Treasurer Pigliacelli reviewed the reports included in the agenda. 
 

Approving Payment of Resolution 20-26 October 2020 Vouchers 
 

TOTAL 2020 $135,011.01 

TOTAL $ 135,011.01 
 
 Confirmation of September 2020 Claims Payments/Certification of Claims 

Transfers: 
 

Closed $0.00 

2016 $ 6,304.60 

2017 $8,525.00 

2018 $35,737.22 

2019 $247,072.17 

2020 $134,143.20 
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TOTAL $431,782.44 

 
 
MOTION TO APPROVE OCTOBER 2020 VOUCHERS RESOLUTION 20-26  

Motion:   Commissioner Shannon 
  Second:   Commissioner Wolk 

Roll Call Vote:   8 Ayes - 0 Nays 
 
 
MOTION TO RATIFY & APPROVE CERTIFICATION OF 
CLAIMS/CONFIRMATION OF CLAIM PAYMENTS FOR THE MONTH OF 
SEPTEMBER 2020 AS PRESENTED AND APPROVE THE TREASURER’S 
REPORT: 

  Motion:   Commissioner Maley 
  Second:   Commissioner Lipsett 

Vote:    Unanimous 
 
  

Treasurer's Report Made Part of Minutes. 
 
ATTORNEY:  Attorney Nardi said to supplement the discussion about the revisions and the 
updating of the EPL POL Manual as done in years past, it has really been left up to many of the 
municipal administrator’s clerks and other personnel.  Attorney Nardi said if there are any 
municipal attorneys that have any questions concerning the process or updates to the manual they 
may contact his office for assistance.  It is a pretty daunting task and we do not want to run into the 
situation where some towns are subject to higher deductibles. 
 
SAFETY DIRECTOR:   
 
Safety Director Saville reviewed the monthly reports.  MSI in person trainings have been suspended 
until further notice in conjunction with the social distancing requirements.   MSI Now is available 
with 130 training videos which is a good resource.  The Safety Director’s office remains open and 
available to help with any safety related issues.   
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
UNDERWRITING MANAGER:  
 
Certificate Report was included on pages 39-41 for the period 8/22/20 to 9/22/20 was included in 
the agenda with 15 certificated issued.   
 

List of Certificates Made Part of Minutes. 
 

MANAGED CARE:  Managed Care Provider Jennifer Goldstein reviewed the enclosed report as 
of September 2020 where there was a savings of 55.51% for the month and a total of 49.04% for the 
year.  
 

Monthly Activity Report Part of Minutes. 
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CLAIMS ADMINISTRATOR: Chairman Mevoli said the Claims Committee held a meeting on 
Friday where all claims were reviewed and discussed.  All members of the Committee received the 
PARs and Minutes that would normally be reviewed in Executive Session.  A motion was requested 
to accept the committee’s recommendation on the claims as discussed and reviewed. 
 
 

MOTION TO APPROVE CLAIMS AS DISCUSSED IN EXECUTIVE SESSION: 
  Motion:   Commissioner Gallagher 
  Second:   Commissioner DiAngelo 
  Roll Call Vote:   8 Ayes – 0 Nays 
 
 
OLD BUSINESS:  NONE 

 
NEW BUSINESS:  Ari Messinger of Cherry Hill Township said he would like to compliment JA 
Montgomery with the online trainings which seem to work very well with staff schedules and the 
training has been very well received. 
 
PUBLIC COMMENT:   NONE 
 
  MOTION TO ADJOURN: 
  Motion:   Commissioner Taraschi 
  Second:   Commissioner Lipsett 
  Vote:    Unanimous 
 
Chairman Mevoli thanked the Camden JIF members and Fund Professionals and extended wishes to 
everyone to remain safe and healthy.  
    
 
MEETING ADJOURNED:   5:45 PM 
  
Karen A. Read, Assisting Secretary for 
M. James Maley, SECRETARY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 

 
 

APPENDIX II 
RCF, EJIF & MEL MINUTES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 1  

 
 
 
 
 
 
 

 
 
 
October 21 2020 
 
Memo to:  Fund Commissioners 
   Camden County Municipal Joint Insurance Fund 
 
From:   Commissioner Joseph Wolk 
 
Re:   RCF October Meeting 
 

2021 Budget: A Public Hearing was held and the enclosed 2021 operating budget was reviewed 
and adopted by the Board of Fund Commissioners.   

 
2020 Fiscal Management Plan Amendment: The Fund Office has been notified that Ms. Janet 
Buggle has retired from Qual-Lynx.  Ms. Buggle is an authorized signer on the Qual-Lynx claims 
accounts therefore she should be removed.  The Board of Fund Commissioner accepted the 
recommendation to amend the Plan of Risk Management to remove Ms. Buggle from the signatory 
list.  
 
2016 Claim Transfers: A motion was passed asking all members of the RCF Fund to adopt the 
attached resolution at their October / November meeting to transfer their 2016 claim liabilities to the 
RCF.  Assessments to local JIFs will be determined by the valuation as of December 31, 2020. 
 
Professional Services: The RFQs for professional services for the 2021-2023 contract term were 
released on July 22, 2020 with a response deadline of September 9, 2020. The Contract Review 
Committee recommendations on contract awards will be confirmed at reorganizational meeting 
scheduled on January 6, 2021.  
 
Claims Committee: The Claims Review Committee met on September 2nd and also the morning of 
the Oct. 21st Commissioner’s meeting; minutes of the September meeting were enclosed under 
separate cover. 

 
Next Meeting: The next meeting of the RCF is the 2021 Reorganization scheduled for Wednesday 
January 6, 2021 at 10:30AM. 
 

     Municipal Excess Liability Residual Claims Fund 

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054
     Tel  (201) 881-7632
       Fax (201) 881-7633
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DATE:  October 21, 2020 
 
TO:  Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
   
FROM:  Commissioner Joseph Wolk 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

2021 BUDGET - At the September Executive Committee meeting, the Fund introduced a 
budget for fund year 2021.  In accordance with the regulations, the budget was advertised in the 
Fund’s official newspaper and sent to each member. The Public Hearing for the budget was held 
at this meeting.  For reference, a copy of the budget, as introduced, follows this report.   

 
A motion to adopt a budget for the New Jersey Municipal Environmental Risk Management 
Fund Joint Insurance Fund as presented for fund year 2021 and to certify annual assessments, 
based upon the adopted 2021 budget for member Joint Insurance Funds was approved. 

 
EJIF DIVIDEND - The request for approval of the EJIF’s $2,500,000 dividend was filed with 
the State on October 6, 2020.  We await their approval.  Once approval is received, checks will 
be issued.   

 
FUND QPA CONTRACT RENEWAL – The Executive Committee authorized the renewal 
of The Canning Group’s professional services contract, without competitive bidding, to serve as 
the Fund’s Qualified Purchasing Agent in 2021 for a fee not to exceed $5,000. 
 
NEXT MEETING- The next meeting of the EJIF is scheduled for November 18, 2020 via 
Zoom teleconference. 

New Jersey Municipal Environmental
 Risk Management Fund 
9 Campus Drive, Suite 216
      Parsippany, New Jersey 07054
  Tel  (201) 881-7632
       Fax (201) 881-7633



 

 4  

    
 



 

 5  

 
 
 

Date:  October 21, 2020  
 

To:  Fund Commissioners 
   Camden County Municipal Joint Insurance Fund 
 

From:  Commissioner Joseph Wolk 
 

Subject:  October MEL Meeting 
 

 
 2021 Rate Table & Budget – Board of Fund Commissioners adopted revised 2021 Rate 

Table.  Public hearing adopting 2021 rate table was conducted in June.  Rate table revised 
to reset optional excess POLEPL and excess property rates to reflect 2020 rate table, as 
had been intended.   Impact is less than 5% change. 

 
 Market Renewal Update - Executive Director and Underwriting Manager said the MEL 

has been in discussions with the Department of Banking and Insurance concerning the 
formation of a Captive to be domiciled in New Jersey.  If formed, it may give the MEL 
an opportunity to reduce costs by reinsuring a portion of the primary public 
officials/employment practices liability policy underwritten by QBE.  The captive will 
also allow the MEL to better respond to other issues that may occur due to the national 
insurance crisis.     

 
Executive Director said the Fund is still waiting for confirmation from Safety National 
that Covid 19 workers’ compensation claims will be consider “one occurrence”.  
Executive Director said he expects the excess insurer to impose modifications to that 
coverage in 2021 said it is still very much an open question about how the excess policy 
will treat new waves of the virus beginning in January.  However, the MEL has more 
than sufficient financial strength to cover these claims even if excess insurance is 
unavailable.   
 

 Requests for Proposals: Competitive Contracting RFPs were issued for the majority of 
the MEL’s contracts.  Responses were due in September.  Management Committee met 
to begin its review of those responses assigned where it is identified as Evaluation 
Committee.  Recommendation will be made in advance of 2021 Reorganization.  Claims 
Review Committee will review responses submitted for Third Party Administrators and 
Managed Care Organizations.  Safety & Education Committee will review MEL Safety 
Director/Trainer.  
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 Employment Practices Program:  A webinar has been scheduled for October 29th at 
2:00 pm to provide guidance to members’ counsel and administrators on the new 
Personnel Manual and Employee Handbook. 

 
 Remote Public Meetings: The Division of Local Government Services issued Local 

Finance Notice LFN2021-21 regarding holding remote public meetings during a declared 
emergency. Fund Attorney prepared a draft and distributed to Management Committee for 
review.   
 

 2020/2021 Elected Officials Seminar:   The MEL’s Annual Elected Officials Seminar 
will be included in the League of Municipalities Virtual Conference.  The program has 
already been filmed.  
 

 2020 Fiscal Management Plan Amendment: Fiscal Management Plan amended to 
remove Ms. Janet Buggle as a signatory since she has retired from Qual-Lynx.   

 
 Legislative Committee:  The committee met at 11:00 am on October 14th; report will be 

distributed in November. 

 
 Safety & Education Committee: The committee is scheduled to meet on November 

10th.   
 
The Risk Management Manual has completed editing and has been sent to the printer for 
fulfillment. 

 
 RCF Report: Commissioner Clarke submitted his report on the RCF’s September 

meeting.  The RCF met and adopted its 2021 Budget just prior. 
 

 Cyber Task Force: The MEL’s Cyber Task Force has been meeting throughout the year 
to review the MEL’s Cyber Risk Management Program and is expected to finalize 
revisions shortly.  There will be clarification on Tiers 1 and 2 and a third tier will be 
added.    
 

 Coverage Committee: A meeting of the coverage committee is in the process of being 
scheduled.   
 

 Emergency Restoration Services: In early 2020 the MEL QPA issued a bid for 
Emergency Restoration Services and confirmed it may serve as a “rolling” list where 
responders that comply with bid specification will be posted to the MEL website. CPR 
Restoration & Cleaning Service whose response meets the bids specifications and was 
approved to be added to the list on the MEL’s website. 
 

 Claims Review Committee: The Claims Review Committee met on June 3, 2020 and 
July 16, 2020; minutes of both meetings enclosed separately. The committee will be 
meeting next on October 21, 2020.   
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 Claims Administrator:  Workers’ Compensation Claims Administrator said Qual-lynx 
created coding in its system to identify Covid-19 related claims and has been providing 
Executive Director with detailed and summary monthly reports.   
 

 Underwriting Manager:  Underwriting Manager is still actively marketing the renewal.  
He did report that the POLEPL primary coverage with QBE has been finalized and the 
increase is now reduced to 2.2%.    Fund Attorney highlighted the efforts undertaken by 
the Underwriting Manager working with him and the QPA in meeting requirements of 
the Comptroller’s office on commercial policies.   
 

 Fund Attorney:  Fund Attorney thanked J.A. Montgomery for their assistance in sharing 
the Governor’s Executive Orders concerning Covid-19 and said it has been very helpful.   
 

 

 
 

 
 

 

 
 
 


