
  

 
 
 
The Camden County Municipal Joint Insurance Fund will conduct its September 
28, 2020 meeting electronically, in accordance with the Open Public Meetings Act, 
N.J.S.A. 10:4-6 et seq. and in consideration of Executive Order No. 103, issued by 
Governor Murphy on March 9, 2020, declaring a State of Emergency and a Public 
Health Emergency in the State of New Jersey. 
 
 

 
 

MEETING AGENDA  
SEPTEMBER 28, 2020 – 5:15 PM 

 

MEETING BEING HELD ELECTRONICALLY 
 

https://permainc.zoom.us/j/5455080980?pwd=R0pZbVFONUdLNGpCNmJ3dEVqSWVHZz09 
Password: August20# 

 

ALSO TELEPHONICALLY AT: 
             1‐312‐626‐6799 
   Meeting ID: 545 508 0980 

Password: 974722908 

 
 

OPEN PUBLIC MEETINGS ACT - In accordance with the Open Public Meetings Act, notice of this meeting 
was provided by: 
 

I. sending sufficient notice to the Courier Post 
II. advance written notice of this meeting was filed with the Clerk/Administrator of each member 

municipalities and, 
III. posting this notice on the Public Bulletin Board of all member municipalities 



  

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 
 MEETING: SEPTEMBER 28, 2020 

 
 
  
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE - MOMENT OF SILENCE 
 ROLL CALL OF 2020 EXECUTIVE COMMITTEE 
 APPROVAL OF MINUTES: August 24, 2020 Open Minutes .......................................... Appendix I 
    
 
 CORRESPONDENCE – None  

 
REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 Executive Director's Report .............................................................................................. Page 1   
  
 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution No. 20-23 – September Bills ..................................... Page 15 
Treasurer’s Report ........................................................................................................... Page 17 
Monthly Reports .............................................................................................................. Page 18 

 
 ATTORNEY – Joseph Nardi, Esquire 
   
 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report ................................................................................................................ Page 25 
 
 UNDERWRITING MANAGER – Conner Strong & Buckelew  

Monthly Certificate Holding Report ............................................................................... Page 30 
 

 MANAGED CARE – Medlogix  
 Monthly Report ................................................................................................................ Page 32 

 
 CLAIMS SERVICE – AmeriHealth Casualty  
             
 

 
 OLD BUSINESS  
 NEW BUSINESS 
 PUBLIC COMMENT 
 MEETING ADJOURNED 
 NEXT MEETING:  October 26, 2020  
 
 



 

1 | P a g e  
 

Camden County Municipal Joint Insurance Fund 
9 Campus Drive, Suite 216 

Parsippany, NJ 07054 
 
 
 
Date:   September 28, 2020 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 2021 RFQ Process – The fund office has advertised Request for Qualifications for all Fund 

Professional positions. Responses were due back on September 23rd. A report will be made 
at the September meeting.  
 

 2021 Renewal - Members and Risk Managers have received an email with a link to renewal 
worksheets to begin the 2021 underwriting renewal process.  The deadline to submit 
schedules was September 15th. 

 
 Membership Renewals: The JIF has five members scheduled to renew fund membership; 

renewal documents have been sent out to those members. We are pleased to report that all 
members are renewing.  

 
 Residual Claims Fund – The RCF met on September 2, 2020 via conference call.  

Commission Wolk’s report is attached in Appendix II. 
 
 EJIF- The EJIF met on September 2, 2020 via conference call.   Commissioner Wolk’s 

report is attached in Appendix II. 
 
 MEL JIF – The MEL met on September 2, 2020 via conference call. Commissioner Wolk’s 

report is attached in Appendix II. 
 

 Potential New Members – The Fund Office is working with the Risk Managers of two 
potential new members. We have received a full application from the Borough of Haddon 
Heights and should be receiving one from Stratford.  

 
 Employees and Volunteers protecting Children Training: As a reminder, the MEL developed 

a new training  program on protecting children which is already on the Learning Management 
System. Attached on Page 3 are the directions to take the course. Please visit the MEL’s 
webpage – www.njmel.org to read more on this topic, which includes this training, model 
documents and a resource guide.  
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 MEL Safety Institute (MSI) offering Webinars in lieu of in-person Training - The MSI 
began providing live, instructor-led webinars in June. Due to the success of our new training 
platform, and to provide a sense of certainty and continuity to our members as they plan their 
2021 training schedule, the MSI will continue, and expand, live instructor-led webinars 
through 2021. Attached on Page 4 is memorandum from the MSI.  
 

 2021 Budget - The Executive Committee normally schedules a meeting prior to the Fund’s 
regular October meeting to review the proposed budget.  It would be appropriate for the 
Committee to check their schedules for meeting availability during the week of October 12th  
or 19th.  

 
 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Page 6 & 7   
  Income Portfolio      Not Available  

       Loss Ratio Analysis     Page 8 
  Loss Time Accident Frequency    Page 9 & 10 

POL/EPL Compliance Report    Page 11 
Fund Commissioners        Page 12 

 Regulatory Affairs Checklist   Page 13 
   RMC Agreements     Page 14 
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Camden County Municipal Joint Insurance Fund 

Annual Regulatory Filing Check List 
Year 2020 as of September 1, 2020 

  
 Item       Filing Status 
 
 Budget      Filed  
    
 Assessments      Filed  
 
 Actuarial Certification    Filed  
 
 Reinsurance Policies     Filed by UW Manager   
 
 Fund Commissioners    Filed  
 
 Fund Officers      Filed  
 
 Renewal Resolutions     Filed  
    
 New Members     None 
 
 Withdrawals      None 
       
 2020 Risk Management Plan    Filed  
   
 2020 Cash Management Plan   Filed 
 
       2020 Risk Manager Contracts   In process of collecting  
 
       2020 Certification of Professional Contracts Filed   

 
     Unaudited Financials    Filed  

 
  Annual Audit      Filed  

 
  State Comptroller Audit Filing   Filed  

 
 Ethics Filing      On Line Filing 
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RESOLUTION NO.   20-23 
 

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
BILLS LIST – SEPTEMBER 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive Board, 
hereby authorizes the Fund treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
 
FURTHER, that this authorization shall be made a permanent part of the records of the Fund. 
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___________________________________ 
Chairperson 
 
 
 
Attest: 
 
 
___________________________________      Dated:______________________ 
 
I hereby certify the availability of sufficient unencumbered funds in the proper 
accounts to fully pay the above claims. 

 
 
 

___________________________________ 
Treasurer 
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September 28, 2020 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. The 
attached documents include details of transactions relating to deposits, claims, transfers, expenditures 
and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial activity 
through the periods ending August 31, 2020 for Fund Years 2016, 2017, 2018 and 2019. The reports, 
where required, are presented in a manner prescribed or permitted by the Department of Insurance 
and the Division of Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit.  
 

 BILL LIST FOR THE MONTH OF SEPTEMBER: 
Payment vouchers submitted for your consideration at this meeting show on the accompanying bill 
list. 
 

 INVESTMENT INCOME: 
Net Investment Income received or accrued for August totaled $3,501.72.     

 
 RECEIPT ACTIVITY FOR AUGUST: 

Assessments             $  883,692.00 
Cherry Hill Deductible              85,637.87 
Recoveries                 7,146.83  

 Total Receipts                               $936,476.70 
 

    CLAIM ACTIVITY FOR AUGUST: 
The enclosed report shows claim activity during the month for claims paid by the fund.  

Property Liability Claims             $   133,036.33            
Workers Compensation Claims                 187,866.99 

                          Administration Expense                                280,085.19 
               Total Claims/Expenses                                                   $600,988.51 
                

 CASH ACTIVITY FOR AUGUST: 
 
The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from 
an opening balance of $25,825,917.60 to a closing balance of $26,194,456.87 showing an increase of 
$368,539.20. 
 
The information contained in this report is a summary of the attached detailed schedules.    
 
Sincerely, 
Elizabeth Pigliacelli, Treasurer 
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CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
OPEN MINUTES 

MEETING – AUGUST 24, 2020 
 MEETING HELD ELECTRONICALLY 

 
Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 
PLEDGE OF ALLEGIANCE  
 
ROLL CALL OF 2020 EXECUTIVE COMMITTEE: 
Michael Mevoli, Chairman  Borough of  Brooklawn Present 
M. James Maley, Secretary                  Borough of  Collingswood Absent 
Louis DiAngelo    Borough of  Bellmawr  Present  
Terry Shannon    Borough of  Barrington Present  
Joseph Wolk    Borough of  Mount Ephraim Present    
M. Neal Rochford   Borough of  Haddonfield Present 
Jack Lipsett    Gloucester City  Present 
     
EXECUTIVE COMMITTEE ALTERNATES: 
Joseph Gallagher   Winslow Township  Present 
David Taraschi    Borough of Audubon  Present 
 
APPOINTED OFFICIALS PRESENT: 
 
Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes,  
       Karen A. Read 
      
Attorney     Brown & Connery  

Joseph Nardi, Esquire 
 
Auditor     Bowman and Company 
        
Claims Service     CompServices 
       Denise Hall, Cheryle Little   
         
Safety Director     J.A. Montgomery Consulting 
       John Saville 
        
Treasurer      Elizabeth Pigliacelli 
 
Managed Care     Consolidated Services Group 
       Jennifer Goldstein 
        
Underwriting Manager    Conner Strong & Buckelew 
        
        
 
FUND COMMISSIONERS PRESENT: 
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Ari Messinger, Cherry Hill Alternate 
Larry Spellman, Voorhees 
Mark Godfrey, Magnolia 
Jason Ascunsion, Camden City 
Sharon Eggleston, Camden City 
Edward Hill, Lawnside 
 
FUND PROFESSIONALS AND RISK MANAGEMENT CONSULTANTS PRESENT: 
Mike Avalone   Conner Strong & Buckelew 
Roger Leonard   Leonard O'Neill Insurance Group 
Rick Bean   Henry D. Bean & Sons Insurance 
Danielle Colianni  Hardenbergh Insurance 
Terry Mason   M&C Insurance 
 
WELCOME:  Chairman Mevoli welcomed everyone to the meeting.  
 
APPROVAL OF MINUTES: OPEN & CLOSED SESSION OF JULY 27, 2020 

 
MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF JULY 27, 2020 

  Motion:   Commissioner Wolk 
  Second:   Commissioner DiAngelo 

Vote:    Unanimous 
 
CORRESPONDENCE:   NONE 
 
EXECUTIVE DIRECTOR: 
 
2021 RFQ Process – The Fund Office has advertised Request for Qualifications for all Fund 
Professional positions. Responses are due back on September 23rd. A report will be made at the 
September meeting.  

 
2021 Renewal - Members and Risk Managers have received an email with a link to renewal 
worksheets to begin the 2021 underwriting renewal process.  The deadline to submit schedules is 
September 15th.   

 
Membership Renewals: The JIF has five members scheduled to renew fund membership; 
renewal documents have been sent out to those members. Executive Director said the Fund 
Office has received the renewal documents from two of the five members - Voorhees and 
Woodlynne. 

 
Potential New Members – The Fund Office is working with the Risk Managers of two 
potential new members. We will keep the board posted of our progress. Executive Director said 
Haddon Heights and Stratford have contacted the Fund Office for quotes to join the Camden 
JIF.   
Safety Incentive Program – Optional Safety Award – The notice for the 2020 Optional Safety 
Award was recently sent to member entities. This is a $1,000 reimbursable grant to members to 
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purchase safety related items or training. All paperwork and vouchers must be returned to the 
fund office by the end of the year. The notice appears on Page 3 & 4. 

 
Power of Collaboration: Attached on Page 5 is the latest in the series of “Power of 
Collaboration” ad that will appear in the League of Municipalities magazine. The ad highlights 
the savings to taxpayers and how the MEL has responded to the financial impact of COVID 19. 

 
Facing and Embracing Crisis Webinar:  Attached on Pages 6 & 7 is an announcement for the 
3rd webinar on Facing and Embracing Crisis for Your Municipality scheduled for September 15th 
at 10:30 am.   
 
  
DUE DILIGENCE REPORTS – Included in the agenda were due diligence reports as follows: 
The Financial Fast Track, Pure Loss Ratio Report, Claims Analysis by Fund Year, Claims Activity 
Report, Lost Time Frequency Report, Interest Rate Summary Comparison Report, and Regulatory 
Compliance Report. 
 
Executive Director said the Financial Fast Track and Income Portfolio reports are not available due 
to reporting issues this information will be included in the next agenda.  Executive Director 
reviewed the Expected Loss Ratio Analysis as of June, 2020 where the actuary projected the JIF at 
19 % and the Camden JIF currently stands at 26% that is driven by one claim on the auto liability 
line.  On the Lost Time Accident Frequency as of June 30th the Camden JIF stands at 0.86 with no 
lost time accidents for the month.   Executive Director noted this figure is in the negative due to 
taking out the Covid-19 claims.  Executive Director reported the Camden JIF EPL Compliance is at 
100%. Executive Director said on the Compliance Check List reflects the Audit Filing. 
 

Executive Director's Report Made Part of Minutes. 
 

TREASURER: Treasurer Pigliacelli reviewed the reports included in the agenda. 
 

Approving Payment of Resolution 20-22 August 2020 Vouchers 
 

TOTAL 2020 $ 280,085.19 

TOTAL $ 280,085.19 

 
 

 Confirmation of July 2020 Claims Payments/Certification of Claims Transfers: 
 

Closed $0.00 

2016 $ 7,055.54 

2017 $19,719.22 

2018 $76,100.50 

2019 $103,747.96 

2020 $210,083.19 

TOTAL $416,706.41 
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MOTION TO APPROVE AUGUST 2020 VOUCHERS RESOLUTION 20-22  
Motion:   Commissioner Lipsett 

  Second:   Commissioner Shannon 
Roll Call Vote:   8 Ayes - 0 Nays 

 
 
MOTION TO RATIFY & APPROVE CERTIFICATION OF 
CLAIMS/CONFIRMATION OF CLAIM PAYMENTS FOR THE MONTH OF 
JULY 2020 AS PRESENTED AND APPROVE THE TREASURER’S REPORT: 

  Motion:   Commissioner DiAngelo 
  Second:   Commissioner Wolk 

Vote:    Unanimous 
 
  

Treasurer's Report Made Part of Minutes. 
 
ATTORNEY:  Attorney Nardi said as noted the JIF has opened up the RFQ process and the Fund 
Attorney is in the process of contacting the defense panel with response criteria. 
 
SAFETY DIRECTOR:   
 
Safety Director Saville reviewed the monthly reports.  MSI trainings have been suspended until 
further notice in conjunction with the social distancing requirements.   MSI Now is available with 
130 training videos which is a good resource.  The Safety Director’s office remains open and 
available to help with any safety related issues.  Safety Director said if members receive a visit from 
a PEOSH officer please contact the Safety Director’s office for assistance. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
 
UNDERWRITING MANAGER:  
 
Certificate Report was included on pages 29-30 for the period 6/22/20 to 7/22/20 was included in 
the agenda with 6 certificated issued.   
 

List of Certificates Made Part of Minutes. 
 

MANAGED CARE:  Managed Care Provider Jennifer Goldstein reviewed the enclosed report as 
of July 2020 where there was a savings of 29.58% for the month and a total of 47.86% for the year. 
Ms. Goldstein reviewed the 2nd Quarter 2020 Workers’ Comp Injury Review. 
 

Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR: Chairman Mevoli said the Claims Committee held a meeting on 
Friday where all claims were reviewed and discussed.  All members of the Committee received the 
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PARs and Minutes that would normally be reviewed in Executive Session.  A motion was requested 
to accept the committee’s recommendation on the claims as discussed and reviewed. 
 

MOTION TO APPROVE CLAIMS AS DISCUSSED IN EXECUTIVE SESSION: 
  Motion:   Commissioner Gallagher 
  Second:   Commissioner Shannon 
  Roll Call Vote:   8 Ayes – 0 Nays 
 
 
OLD BUSINESS:  NONE 

 
NEW BUSINESS:  NONE 
 
PUBLIC COMMENT:   NONE 
 
  MOTION TO ADJOURN: 
  Motion:   Commissioner Taraschi 
  Second:   Commissioner Shannon 
  Vote:    Unanimous 
 
Chairman Mevoli thanked the Camden JIF members and Fund Professionals and extended wishes to 
everyone to remain safe and healthy.  
     
 
MEETING ADJOURNED:   5:43 PM 
  
Karen A. Read, Assisting Secretary for 
M. JAMES MALEY, SECRETARY 
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September 2, 2020 
 
Memo to:  Fund Commissioners 
   Camden County Municipal Joint Insurance Fund  
 
From:   Commissioner Wolk 
 
Re:   RCF September Meeting 
 

   
 
2019 Budget Amendment:  Following the public hearing, the Board of Commissioners reviewed 
and adopted the amended Fund Year 2019 Budget, which reflected the transfer of Fund Year 2015 
from the local JIFs as of 12/31/19. Enclosed as part of this report is the Amended 2019 Budget.  
 
2021 Budget: The Board of Fund Commissioners reviewed the proposed 2021 Budget. Under the 
conditions of the Fund, the 2021 expenses cannot be directly charged to an expense line established 
in the 2020 budget. Executive Director recommended a dividend be released from Closed Year 
Account in the amount of $657,570. The Board of Fund Commissioners adopted a resolution 
returning surplus from the Closed Year Account. In addition, the Board of Fund Commissioners 
voted to introduce on first reading the 2021 Budget and to schedule the Public Hearing on October 
21, 2020, 10:30 a.m., meeting to be held telephonically. Enclosed as part of this report is the 
Proposed 2021 Budget. 
 
Request for Qualifications (RFQ): Executive Director reported the RFQ for professional services 
for the 2021-2023 contract term was posted and the deadline to receive responses is September 9, 
2020. Chairman Franz will ask for 2 or 3 commissioners to sit on the evaluation committee with 
him to review the proposal responses and make their recommendations to the Board.   
 
2019 Audit Filing. The RCF 2019 audit was filed with the New Jersey Department of Banking and 
Insurance (DOBI) and the New Jersey Department of Community Affairs (DCA) on June 29, 2020.  
 
Facing and Embracing Crisis for your Municipality: The MEL is offering a webinar Facing and 
Embracing Crisis for your Municipality on Tuesday, September 15, 10:30 a.m. – 12:30 p.m.  Due to 
popular demand, this is an encore presentation of the webinar held on June 30 and August 4. 
Registered participants are eligible to receive Continuing Education Credits for this program as 
noted in the announcement. Notice with full details was included in the agenda.  
 
Claims Committee: The Claims Review Committee met on June 3 and July 16, 2020 and also met 
the morning of the Commissioner’s meeting. Minutes of the meetings were enclosed under separate 
cover. 
 

     Municipal Excess Liability Residual Claims Fund 

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054
     Tel  (201) 881-7632
       Fax (201) 881-7633
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Next Meeting: The next meeting of the RCF is scheduled for October 21, 2020 at 10:30AM. 
 
  
 
 



 

4 
 

 

 



 

5 
 

 
 
DATE:  September 2, 2020 
 
TO:  Fund Commissioners 
  Camden County Municipal Joint Insurance Fund 
   
FROM: Commissioner Wolk 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 

REGULATORY AFFAIRS - Perma filed the 2019 Year End Audit, Certification of the Audit 
adopted by the Executive Committee, Actuarial Valuation and Actuarial Certification with the 
Department of Banking and Insurance.   In addition, the Synopsis of Audit was published in the 
Fund’s newspaper. 

 
2021 BUDGET PROCESS – Attached to this report, is the 2021 draft budget. The Finance 
Committee met on August 26, 2020 and recommended the 2021 budget as presented. The 
budget was introduced and will be adopted at the Public Hearing scheduled for October 21, 
2020.   
 
2006 EXCESS RECOVERY- Following an extensive claims process for the 2006 Fund 
Year, the E-JIF Fund Professionals were able to obtain an excess insurance recovery in the 
amount of $979,606.10.  The recovery will strengthen the overall financial position of the 
EJIF and aid the Fund in increasing the 2020 dividend. 
 
2020 DIVIDEND - The Finance Committee is recommending a 2020 dividend of $2,500,000.  
Resolution #23-20 authorizing a total return dividend of $2,500,000 was adopted by the 
Executive Board.    
 
COMPETITIVE CONTRACT/PROCUREMENT PROCESS – Resolution #24-20 was 
adopted by the Executive Board authorizing the hiring of various E-JIF Professionals through 
the Competitive Contracting Process.  
 
 

New Jersey Municipal Environmental
 Risk Management Fund 
9 Campus Drive, Suite 216
      Parsippany, New Jersey 07054
  Tel  (201) 881-7632
       Fax (201) 881-7633
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BID THRESHOLD INCREASE - Effective July 1, 2020 the Governor of the State of New 
Jersey has adjusted the bid threshold for awarding contracts under the Local Public Contracts 
Law.  The change in the bid threshold allows municipalities with a Qualified Purchasing 
Agent (QPA) to increase their bid threshold up to $44,000.  Resolution #25-20 was adopted 
by the Executive Board authorizing the increase to the bid threshold.   

 
E-PROCUREMENT – Guidance from the New Jersey Division of Local Government 
Services was recently provided for instruction on electronic receipt of bids and procurement.  
The Fund QPA reviewed the requirements and drafted a resolution providing details for such 
usage.  Resolution #26-20 was adopted by the Executive Board authorizing   the Fund QPA 
to receive certain bids in accord with N.J.A.C.5:34-5.1 
 
NEXT MEETING- The next meeting of the EJIF is scheduled for October 21, 2020 at the 
Forsgate CC, Jamesburg.   
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Date:  September 2, 2020 
 

To:  Fund Commissioners 
   Camden County Municipal Joint Insurance Fund 
 

From:  Commissioner Wolk 
 

Subject:  September MEL Meeting 
 

 

Budget Update.  2021 budget and rate table were adopted at the June meeting.  Executive 
Director and Underwriting Manager said they are focusing on identifying ways to keep the 
budget flat budget.  Underwriting Manager said the commercial market has hardened to a degree 
not seen since the 1980’s, which was a factor in the formation of the Joint Insurance Funds.  
Underwriting Manager went on to identify drivers of the change, notably an increase in 
worldwide natural disasters as well as increases in fires.  Casualty market is also see across the 
board increases in rates and a reduction in limit, partly resulting from increases in settlements 
and jury awards (social cost inflation).   Executive Director said the MEL would be considering 
altering the program structure, ie changes/increases in the MEL’s retention.     

 
MEL Safety Institute:  In June, the MEL amended its contract with J.A. Montgomery to include 
compensation for conducting webinar training but did not address compensation for the hours 
spent by J.A. Montgomery in developing these courses as well as the time spent to add streaming 
video training.   Board adopted Resolution 34-20 to address this matter.  In addition, J.A. 
Montgomery has always been provided with a budget amount for the MSI schedule and 
consulting, but it had not been included in the contract.  Resolution included authorization to add 
language to establish an overall not to exceed amount.  Safety Director said they have been able 
to expand the number of online classes to 60 sessions and added that the response to “instructor 
led” online classes has been very favorable.  Safety Director said, given the attendance in the 
online classes over the summer, he actually expects that members will have more employees 
trained in 2021 that prior years.  

 
Legislative Committee. Committee met on June 25th and August 17th and submitted minutes of 
those meetings.  Commissioners Cuccia and Rheinhardt updated the board on the passage of a 
bill that will allow towns to issue bond to address impact of Covid 19.  Amendments were made 
to the original bill, but legislators did consider comments of the MEL.   

 
 

Safety & Education Committee: The committee met on August 17th and submitted the minutes 
of that meeting.  

Municipal Excess Liability Joint Insurance Fund

      9 Campus Drive – Suite 216
      Parsippany, NJ 07054
  Tel  (201) 881-7632
       Fax (201) 881-7633
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Committee reviewed a draft of the Risk Management Manual, providing fundamentals of the 
MEL program, and recommends publication and distribution to members. Marketing Manager is 
working with printer on fulfillment at a cost of approximately $40,000 (to distribute to all 
governing body members, fund commissioners, administrators and risk management 
consultants).  Board discussed whether this manual could be produced as a PDF rather than 
printing.  Executive Director said the projected has been envisioned as a desk reference.  Board 
agreed to authorize the expenditure. 
 
RCF Report: Commissioner Clarke submitted his report on the RCF’s June meeting. 

 
Cyber Task Force: The MEL’s Cyber Task Force has begun the process of revising the MEL’s 
Cyber Risk Management Program.  Members that are currently incompliance will be provided 
with a six month grace period to update to new program, once it is finalized and distributed.   
Commissioner Rheinhardt said the “Best Practices Checklist” is also expected to include 
questions on cyber security risk management.   
 
Coverage Committee: A meeting of this committee is being scheduled for late September.  
 
League Magazine Ad;  A copy of the latest in the series of “Power of Collaboration” ad that 
will appear in the League of Municipalities magazine submitted for information. The ad 
highlights savings to NJ taxpayers through issuance of dividends since the MEL’s inception, as 
well as, MEL purchases of $100 million of member debt securities and a rate freeze for 2021 
budget.  

 

Claims Review Committee: The Claims Review Committee met on June 3, 2020 and July 16, 
2020, minutes of that meeting distributed to the Board.  The committee will be meeting this 
afternoon and is scheduled to meet next on October 21, 2020.   

 

Joint Cash Management Investment Program:  Commissioners Cuccia said the JCMI’s 
earnings to date have been $1.5 million, without the JCMI, earnings in a conventional program 
would have been $200,000.  In addition, the MEL saved towns $180,000, when compared to 
cover bid.  Treasurer said with the current 7 JIFs participating in the JCMI, cash and investments 
total $184,000.000; with 3 more JIFs expected to participate in October, the total will be 
$230,000,000.  Treasurer said the program has been very successful. 
 
Personnel Manual/Employee Handbook:  Fund Attorney said he is working with Executive 
Director’s office to schedule a webinar for municipal attorneys to provide guidance on 
implementing the updated documents. 
 
Safety National:  Safety National contacted Underwriting Manager indicating they might be 
able to consider discounting 2020 premium if members could supply documentations of payroll 
reductions.  Executive Director said there is no need for members to supply the documentation 
separately because the Fund’s payroll auditors will identify any payroll reductions during their 
regular examination. 


