
  

 
 
 

 
 
 
 

MEETING AGENDA  
APRIL 22, 2019 – 5:15 PM 

 
 
 

  
 

COLLINGSWOOD SENIOR COMMUNITY CENTER 
30 W. COLLINGS AVENUE 

COLLINGSWOOD, NJ 08108 
AGENDA AND REPORTS 

 
 
 
 
 
 
 
 

 
 

OPEN PUBLIC MEETINGS ACT - In accordance with the Open Public Meetings Act, notice of this 
meeting was provided by: 
 

I. sending sufficient notice to the Courier Post 
II. advance written notice of this meeting was filed with the Clerk/Administrator of each member 

municipalities and, 
III. posting this notice on the Public Bulletin Board of all member municipalities 



  

 
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA 

 MEETING: APRIL 22, 2019 
 

 
  
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE – MOMENT OF SILENCE 
 ROLL CALL OF 2019 EXECUTIVE COMMITTEE 
 WELCOME: COLLINGSWOOD 
 APPROVAL OF MINUTES: March 25, 2019 Open Minutes ........................................... Appendix I 
       March 25, 2019 Closed Minutes .............................. To Be Distributed   
 
 CORRESPONDENCE – NONE  

 
REPORTS 

 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 Executive Director's Report .............................................................................................. Page 1   
  
 TREASURER – Elizabeth Pigliacelli 

Monthly Vouchers - Resolution No. 19-12 .................................................................... Page 16 
Treasurer’s Report ........................................................................................................... Page 21 
Monthly Reports .............................................................................................................. Page 22 

 
 ATTORNEY – Joseph Nardi, Esquire 
   
 SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report ................................................................................................................ Page 28 

 
 UNDERWRITING MANAGER – Conner Strong & Buckelew  

Monthly Certificate Holding Report ............................................................................... Page 35 
 

 MANAGED CARE – Medlogix  
 Monthly Report ................................................................................................................ Page 38 

 
 CLAIMS SERVICE – AmeriHealth Casualty  
             
 

 
 OLD BUSINESS  
 NEW BUSINESS 
 PUBLIC COMMENT 
 MEETING ADJOURNED 
 NEXT MEETING:  MAY 20, 2019 – Voorhees Township 
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Camden County Municipal Joint Insurance Fund 

9 Campus Drive, Suite 216 
Parsippany, NJ 07054 

 
 
Date:   April 22, 2019 
 
Memo to: Executive Committee 
 Camden County Municipal Joint Insurance Fund 
 
From: PERMA Risk Management Services 
 
Subject: Executive Director's Report 
 

 
 2019 PRIMA Conference – The JIF has authorized the attendance of Board Members at 

the annual risk management conference for the purpose of attending seminars.  The next 
PRIMA convention will take place in Orlando from June 9-12. Please notify the Fund 
office if you are interested in attending. 
 

 2019 MEL & MR HIF Educational Seminar: The 9th annual seminar is scheduled for 
Friday, May 3, 2019, beginning at 9:00 AM at the National Conference Center in East 
Windsor, NJ. The seminar qualifies for an extensive list of Continuing Educational Credits 
including CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents. 
There is no fee for employees and insurance producers associated with MEL and Municipal 
Reinsurance Health Insurance Fund (MR HIF) members as well as personnel who work for 
service companies that are engaged by MEL member JIFs and MR HIF member HIFs.  
 
Attached on Page 3 is the enrollment form. An electronic fillable form will also be 
distributed via email to fund commissioners and risk managers. 
 

 2019 RCF/EJIF/MEL March 29th Meetings & Retreat: The RCF, EJIF and MEL held 
their March meetings in conjunction with the MEL Annual Retreat on Friday, March 29th.  
The purpose of the retreat was to provide the sub-committees of the MEL an expanded 
opportunity to report directly to the Boards of the MEL, RCF and EJIF. Enclosed in 
Appendix II please find a copy of Commissioner Wolk’s report on the meetings.  

 
 Elected Officials Training Course: Every year, the MEL holds training seminars for 

elected officials  and  reduces  a  member’s  assessment  by  $250  for  each  
municipal  elected  official completing the course by May 1st .  This year’s elected 
officials training program focus is on “Employment Practices Liability”.  The Fund 
office will be working with Mr. Nardi’s office to schedule sessions in the next few 
months.  This course is available online; instructions are enclosed on Page 4.  
 

 League Magazine: Included on Pages 5 & 6 are copies of the latest in the series of “Power 
of Collaboration” ads, scheduled to appear in the March and April issues of the League 
magazine.  
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The March ad highlights the savings of the New Jersey Sustainable Energy Joint Meeting 
(NJSEM) and the April ad focuses on the MEL Safety Institute classroom and online 
trainings. 
 

 Financial Disclosures: The Division of Local Government Services distributed a notice 
that online filings could begin on April 2nd for JIF Commissioners, as well as, any other 
municipal related positions that require filing. Emails were sent to Fund Commissioners 
and Professionals; please note the deadline to file is April 30th and the Local Finance 
Board has issued violations in the past for not filing.  
 

 May Meeting Date – This is a reminder that next month’s meeting is a week earlier due to 
the Memorial Day Holiday. The meeting is on the third Monday, May 20th in Voorhees. The 
Claims Committee meeting will be on Friday, May 17th.  
 
 
 

 Due Diligence Reports: 
  

        Financial Fast Track     Page 7    
  Income Portfolio      Page 8 

       Loss Ratio Analysis     Page 9 
  Loss Time Accident Frequency    Page 10 & 11 

POL/EPL Compliance Report    Page 12 
Fund Commissioners        Page 13 

 Regulatory Affairs Checklist   Page 14 
   RMC Agreements     Page 15 
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2019 MEL, MRHIF & NJCEL Educational Seminar 
 

Friday, May 3, 9:00 to 4:00 
National Conference Center at the East Windsor Holiday Inn 

 399 Monmouth Street, East Windsor, N.J. 08520, Turnpike Exit 8 
 

The MEL (Municipal Excess Liability Fund), MRHIF (Municipal Reinsurance Health Fund) and 
the NJCEL (Counties Excess Liability Fund) are sponsoring the 9th annual educational seminar 
for  commissioners,  municipal  personnel,  risk  managers  and  vendor  personnel.    This 
seminar is eligible for the following continuing educational credits:  
 

 CFO/CMFO, Public Works and Clerks:  

 Insurance Producers and Purchasing Agents:  

 Accountants (CPA’s) and Lawyers (CLE):  

 TCH Water Supply & Wastewater Licensed Operator Training:  

 RPPO and QPA   

 
Topics 
 

 Legalized Marijuana: Risk Management Issues (John Kutner and Steve Ferris) 

 Controlling Health Care Costs (Greg Grimaldi) 

 Ethics and Best Practices for Public Meetings (Norris Clark and David Grubb) 

 Cyber Liability Risk Control (Ed Cooney) 

 Update on Risk Management related Legislation (Paul Bent) 

 Ethics and Best Practices  in  Local Government Employment  (Fred Semrau and  Joe 

Hrubash) 

 
REGISTRATION: RSVP by Friday, April 26 
    
Name: _________________________Title: ______________Organization:______________  
 
Address: 
_____________________________________________________________________ 
 
Credits being applied for: 
_______________________________________________________ 
 
Seven digit P/C Insurance Producer License # (if applicable) 
____________________________  
 
Phone: ___________________ cell: ______________________email:__________________ 
 
E‐mail registrations to Joeen Ciannella: jciannella@permainc.com 
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Camden JIF       

2019 FUND COMMISSIONERS       

       

MEMBER 
FUND 
COMMISSIONER 

ALTERNATE 
COMMISSIONER 

Audubon  David Taraschi  John Ward 

Audubon Park  Robert Fisher    

Barrington  Terry Shannon    

Bellmawr  Louis. P. DiAngelo    

Berlin Boro  Millard Wilkinson  Rick Miller 

Berlin Twp  Catherine Underwood    

Brooklawn  Michael Mevoli    

Camden City  Jason Asuncion  Sharon Eggleston 

Camden City Parking Authority  Willie Hunter  Ethel Kemp 

Cherry Hill  Erin Patterson Gill 
 
Ari Messinger 

Cherry Hill Fire District  John Foley    

Chesilhurst  Michael Blunt    

Clementon  Jenai Johnson    

Collingswood   M. James Maley  Keith Hastings 

Gibbsboro  Glenn Werner  Anne Levy 

Gloucester City  Jack Lipsett  Patrick Keating 

Gloucester Township  Tom Cardis    

Haddon Twp  James Mulroy    

Haddonfield  M. Neal Rochford  Sharon McCullough 

Hi‐Nella  Phyllis Twisler    

Laurel Springs  Ken Cheeseman    

Lawnside  Angelique Rankins    

Lindenwold  Craig Wells  Dawn Thompson 

Magnolia  Mark Godfrey    

Medford Lakes  Dr. Robert J. Burton    

Merchantville  Edward Brennan    

Mt. Ephraim  M. Joseph Wolk    

Oaklyn  Bonnie Taft  Chris Walters 

Pine Hill  Patricia Hendricks    

Pine Valley  Robert Mather    

Runnemede  Eleanor Kelly  James D'Auria 

Somerdale  M. Gary Passante    

Tavistock  Terry Shannon    

Voorhees  Lawrence Spellman   Jason Ravitz 

Winslow  Joseph Gallagher    

Winslow Township Fire Dist. #1  Lorraine Azzarano  Marc Rigberg 

Woodlynne  Jerald Fuentes    
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Camden County Municipal Joint Insurance Fund 
Annual Regulatory Filing Check List 

Year 2019 as of April 15, 2019 
 
 Item       Filing Status 
 
 Budget      Filed March 11 
    
 Assessments      Filed March 11  
 
 Actuarial Certification    To be Filed  
 
 Reinsurance Policies     To be Filed  
 
 Fund Commissioners    Filed March 11  
 
 Fund Officers      Filed March 11  
 
 Renewal Resolutions     Filed March 11  
    
 New Members       Camden City, Gloucester Township

 Winslow Township Fire District                                
 
 Withdrawals      None 
       
 2019 Risk Management Plan    Filed March 11  
   
 2019 Cash Management Plan   Filed March 11 
 
       2019 Risk Manager Contracts   In process of collecting  
 
       2019 Certification of Professional Contracts Filed March 11   

 
     Unaudited Financials    To be Filed  

 
  Annual Audit      To be Filed  

 
  State Comptroller Audit Filing   To be Filed  

 
 Ethics Filing      On Line Filing 
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April 22, 2019 
 
To the Members of the 
Executive Board of the 
Camden County Municipal  
Joint Insurance Fund 
 
I have enclosed for your review documents which reflect the financial condition of the fund. The 
attached documents include details of transactions relating to deposits, claims, transfers, expenditures 
and Investment Income. 
 
The statements included in this report are prepared on a “cash basis” and relate to financial activity 
through the periods ending March 31, 2019 for Fund Years 2015, 2016, 2017and 2018. The reports, 
where required, are presented in a manner prescribed or permitted by the Department of Insurance 
and the Division of Local Government Services of the Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 

 BILL LIST FOR THE MONTH OF MARCH: 
Payment vouchers submitted for your consideration at this meeting show on the accompanying bill 
list. 
 

 INVESTMENT INCOME: 
Net Investment Income received or accrued for March totaled $92,933.87.     
 

 RECEIPT ACTIVITY FOR MARCH:       
Assessments    $1,190,546.00 
Cherry Hill Deductible          16,709.51 

   Total Receipts                               $1,207,255.51 
 

 CLAIM ACTIVITY FOR MARCH: 
The enclosed report shows claim activity during the month for claims paid by the fund.  

 
Property Liability Claims             $   197,192.67            
Workers Compensation Claims                 195,573.35 

                        Administration Expense                           199,411.84 
               Total Claims/Expenses                                                 $529,177.86 

 
 CASH ACTIVITY FOR MARCH: 

 
The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from 
an opening balance of $24,108,490.72 to a closing balance of $24,800,848.85 showing an increase of 
$692,358.13. 
 
The information contained in this report is a summary of the attached detailed schedules.    
 
Sincerely, 
 
Elizabeth Pigliacelli, Treasurer
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CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND 
OPEN MINUTES 

MEETING – MARCH 25, 2019 
 ELIZABETH’S CATERING, GLOUCESTER CITY 5:15 PM 

 
Meeting of Executive Committee called to order by Chairman Mevoli.  Open Public Meetings 
notice read into record.     
 
PLEDGE OF ALLEGIANCE  
MOMENT OF SILENCE OBSERVED 
 
ROLL CALL OF 2019 EXECUTIVE COMMITTEE: 
Michael Mevoli, Chairman  Borough of Brooklawn Present 
M. James Maley, Secretary                  Borough of Collingswood Absent 
Louis DiAngelo    Borough of Bellmawr  Present  
Terry Shannon    Borough of Barrington  Present 
M. Joseph Wolk   Borough of Mount Ephraim Present    
Neal Rochford    Borough of Haddonfield Absent  
Jack Lipsett    Gloucester City  Present 
     
EXECUTIVE COMMITTEE ALTERNATES: 
Joseph Gallagher   Winslow Township  Present 
David Taraschi    Borough of Audubon  Present 
 
APPOINTED OFFICIALS PRESENT: 
 
Executive Director/Administrator  PERMA, Risk Management Services 
       Bradford Stokes,  
       Karen A. Read 
       Brandon Tracy 
      
Attorney     Brown & Connery  

Joseph Nardi, Esquire 
 
Claims Service     AmeriHealth Casualty 
       Cheryl Little, Paulette Kelly   
         
Safety Director     J.A. Montgomery Risk Control 
       Glenn Prince 
        
Treasurer      Elizabeth Pigliacelli 
 
Managed Care     Consolidated Services Group 
       Jennifer Goldstein 
        
Underwriting Manager    Conner Strong & Buckelew 
        
 
FUND COMMISSIONERS PRESENT: 
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Ari Messinger, Cherry Hill Alternate 
Millard Wilkinson, Berlin Boro 
Jason Asuncion, City of Camden 
Sharon Eggleston, City of Camden 
Glenn Werner, Gibbsboro 
Ken Cheeseman, Laurel Springs 
Edward Hill, Lawnside 
Mark Godfrey, Magnolia 
Lorraine Azzarano, Winslow Township Fire District 
Patrick Keating, Gloucester City 
Ethel Kemp, Camden City Parking Authority 
 
RISK MANAGEMENT CONSULTANTS PRESENT: 
Michael Avalone  Conner Strong & Buckelew 
Roger Leonard   Leonard O'Neill Insurance Group 
Terry Mason   M&C Insurance Agency, Inc. 
Rick Bean   Henry D. Bean & Sons Insurance 
Walt Eife   Waypoint Insurance 
Sherry Conkin   Hardenbergh Insurance 
Peter DiGiambattista  Associated Insurance Partners, LLC 
 
WELCOME:  Mayor Dan Spencer welcomed everyone to the Gloucester City 
 
APPROVAL OF MINUTES: OPEN & CLOSED SESSION OF MARCH 25, 2019 

 
MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF MARCH 25, 
2019 

  Motion:   Commissioner Lipsett 
  Second:   Commissioner Gallagher 

Vote:    Unanimous 
 
CORRESPONDENCE:  None   
 

2019 PRIMA CONFERENCE: The JIF has authorized the attendance of Board Members at 
the annual risk management conference for the purpose of attending seminars.  The next 
PRIMA convention will take place in Orlando from June 9-12.  Please notify the Fund office 
if you are interested in attending. 
 
2019 MEL/RCF/EJIF MARCH 29TH MEETING & RETREAT: The MEL, RCF and 
EJIF will be holding their March meetings in conjunction with the MEL Annual Retreat.  We 
are working on securing a location.  The purpose of the retreat is to provide the sub-
committees of the MEL an expanded opportunity to report directly to the Boards of the MEL, 
RCF and EJIF. 
 
2019 MEL & MR HIF EDUCATIONAL SEMINAR:  The 9th annual seminar is scheduled 
for Friday, May 3, 2019, beginning at 9:00 am at the National Conference Center in East 
Windsor, NJ.  The seminar qualified for an extensive list of Continuing Educational Credits 
including CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents.  
There is no fee for employees and insurance producers associated with MEL and Municipal 



 

March 25, 2019 3 Camden JIF OPEN Minutes 
 

Reinsurance Health Insurance Fund (MR HIF) members as well as personnel who work for 
service companies that are engaged by MEL member JIFs and MR HIF member HIFs.  
 
Attached on Page 3 is the enrollment form.  An electronic fillable form will also be 
distributed via email to fund commissioners and risk managers. 
  
ELECTED OFFICIALS TRAINING:. Every year the MEL holds training seminars for 
elected officials and reduces the member’s assessment by $250 for each municipal elected 
official who completes the course by May 1, 2019.  This year’s elected officials training 
program focus is on “Employment Practices Liability”.  The Fund office will be working with 
Mr. Nardi’s office to schedule sessions in the next few months.  This course will be available 
online; instructions are enclosed on Page 4.   

 
LEAGUE MAGAZINE: Enclosed on Page 5 is the latest in the series of “Power of 
Collaboration” to appear in the League magazine.  Each of the MEL advertisements highlights 
activities of the MEL and JIFs as well as people who have rendered significant service. 
 
The advertisement highlights the Bergen and South Bergin JIFs collaboration with the County 
of Bergen to finance a mobile driving simulator for training emergency services personnel. 
 
NEW JERSEY SUSTAINABLE ENERGY MEETING (NJSEM): - NJSEM is a DCA 
approved Joint Meeting of NJ public entities with the desire to control energy costs and 
reduce greenhouse gases.  Formed in 2009, the NJSEM was established by members of the 
MEL to produce electric and gas as a large buying group.  NJSEM has saved the tax payers 
of its 200+ governmental entities approx. $34.5 million in gas and electric costs. 
 
FINANCIAL DISCLOSURES:  Commissioners should anticipate the outline filing of the 
Financial Disclosure forms inclusive of the MEL/EJIF/RCF Commissioner and any multiple 
related positions that require filing.  We have been asked by the Division of Local 
Government Services to update the 2019 Fund Commissioner roster and expect a notice to be 
issued shortly. 
 
DUE DILIGENCE REPORTS – Included in the agenda were due diligence reports as 
follows: the Financial Fast Track, Pure Loss Ratio Report, Claims Analysis by Fund Year, 
Claims Activity Report, Lost Time Frequency Report, Interest Rate Summary Comparison 
Report, and Regulatory Compliance Report. 
 
Executive Director reviewed the Financial Fast Track as of December 31, 2019 with $10.8 
million in surplus which is an $87,858 increase over this time period last year. Executive 
Director also reviewed the Expected Loss Ratio Analysis as of January 31, 2019 where the 
actuary projected us at 1.27% we are currently at 1.24%.  Executive Director reviewed last five 
years which show the actual ratio was lower than the actuary projected in every year.  The Lost 
Time Accident Frequency as of January 31st at 1.02 with 3 new accidents for the month of 
January. The Camden JIF is at 91.89% compliance for EPL Compliance with three new 
members we hope to have those new members in compliance by July 1st to reach the 100% 
compliance.   
 
Executive Director discussed the Cyber Risk Management Program Check List that was 
previously sent to all member and requested members to complete to lower your deductible in 
the event of a claim.  We have not had a good response with only five responses received thus 
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far.  We will send it out again and some of these items are very easily achievable and this will 
lower the member deductible to $5,000 for Tier 1. 
 
Executive Director introduced Brandon Tracy our new PERMA team member and will be 
working with us in Marlton soon to be Camden.   
 

Executive Director's Report Made Part of Minutes. 
 

TREASURER: Treasurer Pigliacelli reviewed the reports. 
 
 
Approving Payment of Resolution 19-12 March 2019 Vouchers 

CLOSED -$55,901.00

TOTAL 2019 $199,411.84

TOTAL $143,510.80

 
 
Confirmation of January 2019 Claims Payments/Certification of Claims 
Transfers: 

Closed (315.00)

2015 22,592.32

2016 37,797.26

2017 147,113.19

2018 191,080.59

2019 631.42

TOTAL 398,899.78
 

  
MOTION TO APPROVE RESOLUTION 19-12 APPROVING VOUCHER 
PAYMENTS FOR MARCH 2019: 

Motion:   Commissioner Lipsett 
  Second:   Commissioner DiAngelo 

Roll Call Vote:   7 Ayes - 0 Nays 
 
 
MOTION TO APPROVE CERTIFICATION OF CLAIMS/CONFIRMATION OF 
CLAIM PAYMENTS FOR THE MONTHS OF JANUARY 2019 AS PRESENTED 
AND APPROVE THE TREASURER’S REPORT: 

  Motion:   Commissioner Gallagher 
  Second:   Commissioner Wolk 

Roll Call Vote:   7 Ayes - 0 Nays 
 
  

Treasurer's Report Made Part of Minutes. 
 
ATTORNEY:  Attorney Nardi discussed excessive force cases that were decided in the last week 
or so.  These two cases involved Winslow Township and Berlin Borough and our attorneys did a 
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very good job on both of these cases and it is important for us to recognize their hard work on these 
cases.   
 
Attorney Nardi discussed Elected Officials training and said Managers and Supervisors can attend 
but would like to get a consensus from the members as to the scheduling time for our Elected 
Officials.  It would probably be more appropriate to hold Elected Officials in the evening but we 
will still offer a few sessions in the afternoon so that Managers and Supervisors can attend if the 
town would like them to attend.  A schedule will be sent to members once dates and times have 
been confirmed. 
 
SAFETY DIRECTOR:  Glenn Prince reviewed the Safety Director’s report. The Annual Safety 
Breakfast will be on March 26th at the Scottish Rite and the Safety Coordinator’s Round Table will 
be held on a separate date. 
 

Monthly Activity Report/Agenda Made Part of Minutes. 
 
UNDERWRITING MANAGER:  Executive Director said the Certificate Report for the period 
1/22/19 to 2/21/18 is included in the agenda packet with 22 Certificates being issued.  Executive 
Director noted page 34 includes a page from the October certificate report - please disregard this 
page since this was previously reported. 
 

List of Certificates Made Part of Minutes. 
 

MANAGED CARE:  Managed Care Provider Jennifer Goldstein reviewed the enclosed report as 
of February 2019 where there was a savings of 54.43% for the month and a total of 50.68% for the 
year.   
 

Monthly Activity Report Part of Minutes. 
 
CLAIMS ADMINISTRATOR: Claims Administrator said their report will be in closed session to 
discuss the PARs.  Claims Administrator thanked the Committee for their reappointment for 2019. 
 

RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES: 
PERSONNEL - SAFETY & PROPERTY OF PUBLIC LITIGATION: 

  Motion:   Commissioner Gallagher 
Second:   Commissioner Lipsett 

  Vote:    Unanimous 
 

MOTION TO RETURN TO OPEN SESSION: 
  Motion:   Commissioner Lipsett 
  Second:   Commissioner Gallagher 
  Vote:    Unanimous 
 

MOTION TO APPROVE CLAIMS AS DISCUSSED IN EXECUTIVE SESSION: 
  Motion:   Commissioner Shannon 
  Second:   Commissioner DiAngelo 
  Roll Call Vote:   7 Ayes – 0 Nays 
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OLD BUSINESS:  NONE 
 
 

NEW BUSINESS:  NONE  
 
 
PUBLIC COMMENT:   NONE 
 
 

MOTION TO ADJOURN: 
  Motion:   Commissioner Taraschi 
  Second:   Commissioner Gallagher 
  Vote:    Unanimous 
 
 
MEETING ADJOURNED:   6:00 PM 
  
Karen A. Read, Assisting Secretary for 
M. JAMES MALEY, SECRETARY
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Date:  March 29, 2019 
 

To:  Board of Fund Commissioners 
   Camden County Municipal Joint Insurance Fund 
 

From:  Commissioner Joseph Wolk 
 

Subject:  Executive Director's Report 
 

MEL Annual Retreat: The meeting began with presentations from each MEL Sub-Committee; reports 
were provided to the Board with a summary of their activities since the 2018 retreat.   
 

o Management Committee.  Committee talked about marketing efforts, branding, the mobile app and 
membership growth and retention.   In addition, Committee provided an update on the Risk 
Management Information System (RMIS).  The Underwriting Section is fully operational and the 
Claims Section is nearing completion.  Claims Committee for RCF and MEL was able to produce 
multiple reports from the RMIS.   

o Legislative Committee.  Committee provided an update on efforts to secure amendments to the “sexual 
molestation” bill and the “firefighters presumption” bill.  Without amendments, the financial impact of 
these bills on municipalities will be significant. Fund Attorney reported the MEL submitted two amicus 
curiae briefs on matters related to workers’ compensation.  

o Coverage Committee.  Coverage Committee provided an overview of their historical efforts to modify 
coverage to meet member needs.   

o Investment Committee.  Committee provided an update on the status of forming the MEL’s Joint Cash 
Management Program – which is expected to be operational by July.  In the first year, the statewide JIFs 
– MEL, RCF, EJIF, MR HIF and the Sustainable Energy Joint Meeting will be the first participants.   

o Safety and Education Committee.  Committee highlighted the continued improvement in member 
JIF’s Lost Time Accident Frequency, increased usage of “safety briefings” additions to leadership 
training and updates to the MEL Media Library. Also highlighted was the service enhancements of 
adding Law Enforcement Risk Control staff and MEL Safety Institute, which is in its 16th year of 
existence providing instructor-led training to over 425,000 municipal employees and online training to 
99,000 employees.  

o Cyber Risk Control Task Force.  In 2017, Task Force rolled out a “Minimum Standards Risk Control 
Program”; compliance levels has been low so Task Force is increased its focus with members.   Task 
Force is in the process of developing standards to consider for IT personnel.  Cyber Risk is continuing 
to evolve.   

o Marketing.  Marketing Managers provided an update on the MEL’s webpage, mobile app and 
membership growth and retention.   

o Claims Committee.  Claims Committee provided a summary of MEL claim activity.   
o Audit Committee.  Committee talked about changes to its charter.  In addition, Committee Chairman 

said Charter requires the Committee to have frank conversation with Fund Auditor on performance of 
Fund Professionals.   Committee briefly described the Internal Audits performed during the last year. 

Local JIF Initiatives. Local JIF representatives were provided the opportunity to share their JIF’s 
recent objectives or success stories. Chairman Hirsch of Longport provided a brief review of the 
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Atlantic JIF’s Wellness Incentive Program, which is designed to assist members in meeting their 
wellness objectives by providing financial reimbursement of wellness related items or programs. 
Commissioner Northgrave, Central JIF, highlighted a recent story involving a Woodbridge 
Township police officer that responded to a 911 call made by an autistic child whose teddy bear had 
gone missing. The officer received training from POAC Autism Services, supported by the Central 
Jersey JIF - which provides on-site training to improve law enforcement’s response to individuals 
with special needs.   

 

Management Committee: Committee met via teleconference on March 19th to review the report on the 
MEL’s procurement procedures as issued by The Canning Group.  Board of Fund Commissioners accepted 
the Public Procurement Review and Recommendations Report issued by the Canning Group.  In addition, 
the Board accepted the recommendation of the Management Committee and adopted a resolution appointing 
The Canning Group to serve as the MEL’s Qualified Purchasing Agent for an annual fee not to exceed 
$15,000.   
 

Audit Committee: Committee met on January 17, 2019 to review the Internal Audits on Reinsurance and 
Underwriting.  Minutes of the meeting and copies of the report submitted to the Board of Fund 
Commissioners. 

 

Fund Professional – Producer In January, the Board re-appointed Arthur J. Gallagher Risk Management 
Services as Producer and placed a 90-day termination clause based on potential personnel changes. Those 
personnel changes have subsequently been resolved and the Board of Fund Commissioners voted to 
withdraw the 90-day termination clause.  

 

Emergency Restoration Services – Request for Qualifications (RFQ): The MEL issued an RFQ for 
Emergency Restoration Services to update the list of qualified vendors that member towns/authorities can 
select from for the period of 2018 through 2020. In January, the Board agreed to add firms on a rolling basis 
that respond following the initial deadline. Once approved a copy of each vendor’s response will be posted 
to the MEL website.  A response was received on 1/21/19 from BMS CAT/Fairfield.     
 

Coverage Committee: The committee met on March 1, 2019; enclosed are the minutes of that meeting. The 
Committee is scheduled to meet next on May 23, 2019.   

 

Legislative Committee: The committee met on February 22, 2019; enclosed are the minutes of the meeting 
for information. Committee is scheduled to meet next on April 26, 2019.  

 

Safety & Education Committee: The committee met on February 22, 2019; minutes of the meeting 
distributed for information.  

 

Claims Review Committee: The Claims Review Committee met on January 2, 2019 and March 6, 2019.  
 

RCF: The RCF held its 2019 reorganization meeting on January 2, 2019; a copy of Commissioner Clarke’s 
report of the meeting was distributed for information.   Fund year 2014 has now been transferred to the 
Residual Claims Fund.   

 

Financial Disclosures: It is expected the Division of Local Government Services will distribute a filing 
notice on/about April 1st and forms will need to be filed by the April 30th deadline. 

 

June Meeting: As a reminder this meeting is scheduled for June 5, 2019 at 11:15AM at the Forsgate Country 
Club.  



 

 

 

 
 
March 29, 2019 
 
Memo to:  Board of Fund Commissioners 
   Camden County Municipal Joint Insurance Fund 
 
From:  Commissioner Joseph Wolk 
 
Re:   RCF March Meeting 
 

Fund Professional – Deputy Administrator: In January, the Board re-appointed Arthur J. Gallagher Risk 
Management Services as Deputy Administrator and placed a 90-day termination clause based on potential 
personnel changes. Executive Director reported those personnel changes have subsequently been resolved and 
recommended the Fund withdraw the 90-day termination clause. The Board of Fund Commissioners accepted 
the recommendation and adopted a resolution withdrawing the 90-day termination clause with Arthur J. 
Gallagher Risk Management Services.  

 
MEL Annual Commissioner Retreat: The Executive Director reported that the MEL Board of Fund 
Commissioners Annual Retreat has been scheduled for March 29, 2019 at 9:40AM. Each of the MEL’s sub-
committee will be providing a report on their activities. Executive Director also reported that the Annual 
Activity Report for the RCF would be presented under New Business.  
 
Claims Transfer- Fund Year 2014: In June 2018, the MEL Management Committee made a recommendation 
that local JIFs transfer their open liabilities to the RCF at 60 months development in order to allow claims to 
develop longer and provide greater certainty on reserves. The process would begin with Fund Year 2014, which 
has now been transferred to the RCF.  

 
Executive Director reported in September 2018 all members of the RCF Fund were asked to adopt resolutions 
to transfer their 2014 claim liabilities to the RCF.  Assessments to local JIFs will be determined by the valuation 
as of December 31, 2018. The Board of Fund Commissioners adopted a motion confirming the authorization of 
local JIF Members to Transfer their Fund Year 2014 Claim Liabilities to the RCF. 
 
Membership Renewals: Executive Director reported that all current members of the RCF have renewed their 
membership on January 1, 2019 for a 3-year period.  
 
2019 MEL, MRHIF and NJCE Educational Seminar: The 9th annual seminar is scheduled for Friday, May 3, 
2019, beginning at 9:00 AM at the National Conference Center in East Windsor, NJ.  

 
The seminar qualifies for an extensive list of Continuing Educational Credits including CFO/CMFO, Public Works, 
Clerks, Insurance Producers and Purchasing Agents. There is no fee for employees and insurance producers 
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associated with MEL and Municipal Reinsurance Health Insurance Fund (MRHIF) members as well as personnel 
who work for service companies that are engaged by MEL member JIFs and MR HIF member HIFs. Enclosed in 
the agenda was a registration form; an electronic fillable form was distributed via email to fund commissioners. 

 

Financial Disclosures: It is expected the Division of Local Government Services will distribute a filing notice 
on/about April 1st and forms will need to be filed by the April 30th deadline. 

 
Claims Committee: The Claims Review Committee met on January 2, 2019 and March 6, 2019; minutes of 
those meetings were enclosed under separate cover. 
 
New Business: Ms. Robyn Walcoff, PERMA VP Claims led the presentation of the Annual Activity Report for 
the RCF presented under New Business along with Mr. Chris Healy, Qual-Lynx Claims Adjustor. Copies of a 
chart and report noting total claim count for RCF and Claims Committee was distributed. Ms. Walcoff reported 
the total RCF claim count is 317,475 RCF with $1.7 million net paid and $1.8 million net incurred covering the 
period of December 31, 2014 and prior. Ms. Walcoff reported out of the total RCF claim count 316,024 are 
closed, 805 are open and 649 are re-opened claims. Mr. Healy provided an overview of a 2003 claim to 
highlight the life of a claim as it progresses through the local JIF, the MEL and ultimately into the RCF. 
 
Next Meeting: The next meeting of the RCF is scheduled for June 5, 2019 at 10:30AM at the Forsgate Country 
Club.  
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DATE:  March 29, 2019 
 
TO:  Board of Fund Commissioners 
  Camden County Municipal Joint Insurance Fund   
 
FROM: Commissioner Joseph Wolk 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 

 
ACTUARIAL IBNR REPORT- Mr. Kullman of Aon was present at the meeting and gave a 
report on the actuarial IBNR estimates for the E-JIF valued as of December 31, 2018. 
 
REVISED BUDGET AND PROFESSIONAL FEE AMENDMENT RESOLUTION- The 
revised 2019 budget and Resolution #14-19 were included in the agenda.  The revisions reflect 
new members added to the local JIFs for 2019 and associated professional fee contract 
increases.  A motion was passed approving the revisions to the 2019 budget.  In addition, 
Resolution #14-19 was adopted amending the contracted amounts of certain professionals and 
service organizations.   
     
CAMDEN CITY UST COVERAGE - The City of Camden became a member of the 
Camden Municipal JIF effective 1/4/19 and requested UST coverage effective as of 
1/1/2019.  The Executive Board previously approved the GAP coverage for the member’s 
EJIF UST policy from January 1 to January 4 and memorialized the approval by way of a 
motion.   
 
38 LAGOON DRIVE PROPERTY LISTING – Resolution #15-19 was adopted approving 
the Extension of the Realtor’s Listing Agreement for the 38 Lagoon Drive Property. 
 
FUND QPA APPOINTMENT – After a discussion lead by the Fund’s attorney, Resolution 
#16-19 was adopted authorizing the award of professional services contract without competitive 
bidding to the Canning Group, Inc., to serve as the Fund’s Qualified Purchasing Agent for a fee 
not to exceed $5,000. 
   
NEXT MEETING- The next meeting of the EJIF is scheduled for Wednesday, June 5, 2019 
at the Forsgate CC, Jamesburg. 



 

 

 
 



 

 



 

 

 

 

 
 
 
 
  


