CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND
MEETING AGENDA
May 21, 2018 - 5:15 PM

VOORHEES TOWNSHIP
2400 VOORHEES TOWN CENTER
VOORHEES, NJ 08043
AGENDA AND REPORTS




CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND AGENDA
MEETING: MAY 21, 2018

U MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ

O FLAG SALUTE - MOMENT OF SILENCE

U ROLL CALL OF 2018 EXECUTIVE COMMITTEE

O WELCOME: VOORHEES

O APPROVAL OF MINUTES: April 23, 2018 Open MinULES ..........coeierereereireereessinsennens Appendix |
April 23, 2018 Closed Minutes..............cccevvererennes To Be Distributed

U CORRESPONDENCE - None
REPORTS

O EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA Risk Management Services
EXeCutive DIreCtor's REPOI .......cocvcvcieiciciiiseee et Page 1

U TREASURER - Elizabeth Pigliacelli

Monthly Vouchers - Resolution NO. 18-15........ccccconrrrreieeinirssee e Page 21
TTEASUIEI™S REPOIT ...ttt b et e e e e renne s Page 23
MONENTY REPOITS ... Page 24

U ATTORNEY - Joseph Nardi, Esquire

U SAFETY DIRECTOR - J.A. Montgomery Risk Control
MONENTY REPOIM ...ttt e nnenas Page 30

U UNDERWRITING MANAGER - Conner Strong & Buckelew
Monthly Certificate HOIAING REPOIT..........ccueiiiiiiiree e Page 40

U0 MANAGED CARE - Medlogix/Consolidated Services Group
MONENTY REPOI ...t snenas Page 44

U CLAIMS SERVICE - AmeriHealth Casualty

U OLD BUSINESS

O NEW BUSINESS

U PUBLIC COMMENT

O MEETING ADJOURNED

U NEXT MEETING: June 25, 2018 — Borough of Haddonfield



Camden County Municipal Joint Insurance Fund
9 Campus Drive, Suite 216
Parsippany, NJ 07054
Date: May 21, 2018

Memo to: Executive Committee
Camden County Municipal Joint Insurance Fund

From: PERMA Risk Management Services

Subject: Executive Director's Report

U Borough of Bellmawr — The Borough has requested that coverage be extended to the Bellmawr
Redevelopment Authority, an entity created by ordinance to promote redevelopment in the
Borough. There are seven board members appointed by resolution to govern the authority; the
2018 proposed budget is $196,628; currently there is no property owned by the agency.

The Underwriting Manager, Fund Attorney, Executive Director and the Fund’s Coverage
Committee have all reviewed the information provided and are in agreement to extend coverage.

L Motion to extend coverage to the Bellmawr Redevelopment Authority
U Elected Officials Training Course: Every year, the MEL holds training seminars for elected
officials and reduces a member’s assessment by $250 for each municipal elected

official and Administrator completing the course by May 31%

Mr. Nardi held three sessions through-out the JIF. This course is also available on-line; enclosed
on Page 4 are directions to take the class.

O 2018/2019 Employment Practices Program: Attached in Appendix Il is a copy of the
correspondence mailed to Fund Commissioners and Risk Management Consultants concerning
updates to member Employment Practices Programs. Updated Model Personnel Manuals have
been posted to the MEL’s webpage www.njmel.org. Members have until October 1st to submit
their checklist to qualify and/or maintain deductible and co-pay incentives. Compliance includes
updating Personnel Manuals, Training Managers & Supervisors, Police Command Staff and

offering training to non-supervisory personnel.

Police Command Staff Training — Risk Management Training for Police Command Staff has been
scheduled for May 24" & June 15" (Pages 5 & 6). Chief Keith Hummel (Ret.) will present this
revised training for all member Police Chiefs, Captains and Lieutenants.

Managers & Supervisors Training — The Program also includes mandatory training of
management. We are working with Mr. Nardi’s office to develop a schedule for these classes and

will coordinate with member towns for available dates.
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Non-Supervisory Training - ““We must respect each other in local government” video has been
added to the MEL Safety Institute to meet the training requirement for “non-supervisory”
employees.

2018 Coverage Documents — The fund office will begin distributing the 2018 coverage
documents to all Fund Commissioners and Risk Managers via email in late May.

MEL Cyber Risk Management Program — The MEL adopted a Cyber Risk Management
Program that developed minimum risk control standards for member entities. The JIFs’ policies
with XL Caitlin carries a $10,000 deductible. To encourage members to implement risk control,
the MEL Board of Fund Commissioners voted to participate in a deductible based reimbursement
plan based on the member’s level of compliance with minimum standards.

Members who meet certain Technical Competencies (Tier 1 or Tier 2), will be eligible for lower
deductibles in the event of a covered claim. Attached in Appendix 111 is program information and
certifications that need to be completed and returned to the Underwriting office.

Risk Management Information/Operating System (RMIS): The online underwriting database
through Origami was launched mid-March; Fund Commissioners and Risk Management
Consultants were provided login information, as well as, links to short training videos.

Members and Risk Managers will receive an email with a link to renewal worksheets - to begin
the 2019 underwriting renewal — which is expected to begin in early June.

Investment Legislation: The bill that would expand the JIF and MEL’s investment opportunities
is now on the Governor’s desk. The law would authorize certain joint insurance funds to invest
in certain bonds, notes, and other obligations of State and Federal agencies and to form joint
cash management and investment programs as a means to broaden the types of securities joint
insurance funds may invest in and to reduce the amount of assets that must be held in short-
term investments to cover the cash flow needs of the funds.

Auditor & Actuary Year-End Reports: The financial audit for the period ending December 31,
2017 will be ready for review and approval at the June meeting and will be filed with the
Departments of Insurance and Community Affairs by the June 30" deadline.

EJIF Stormwater Bulletin — Attached are copies of two Environmental Alerts from the EJIF—
one concerning NJDEP revisions to Tier A and B Stormwater Permits; and one concerning changes
to New Jersey Underground Storage Tank Regulations. (Pages 7-10)

2018 Safety Expo: The MEL continues to work with the New Jersey Utility Authorities Joint
Insurance Fund to conduct its Annual Safety Expo which includes MEL member town’s water &
sewer employees. The Safety Expos will be held on June 29th at the Middlesex Fire Academy and
September 28" at the Camden County Emergency Services Training Center. Registration is through
the MEL Safety Institute. Registrations will be mailed to members shortly. (Page 11)

Due Diligence Reports:

Financial Fast Track Page 12
Income Portfolio Page 13
Loss Ratio Analysis Page 14
Loss Time Accident Frequency Page 15
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POL/EPL Compliance Report
Fund Commissioners
Regulatory Affairs Checklist
RMC Agreements

Page 17
Page 18
Page 19
Page 20
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CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND

40 Lake Center Executive Park
401 Route 73 North
Marlton, NJ 08053
Telephone (856) 552-6834 Fax (856) 552-6835

MEMO
TO: Honorable Mayor & Council; Police Chiefs
FROM: PERMA Risk Management Services
DATE: May 4, 2018
RE: Police Command Staff Training

As a follow up to our correspondence outlining the 2018 Employment Practices Liability (EPL)
Compliance Program, we have scheduled two training sessions for Police Chiefs, Captains and
Lieutenants for members of the Camden County Municipal Joint Insurance Fund.

The Municipal Excess Liability Fund (MEL) requires participation in managerial risk control
training every two years. The Police Risk Management Program was designed specifically for
Law Enforcement Supervisors. Topics discussed will include risk control decision making, civil
rights, CEPA, Law Against Discrimination, and cyber security.

We encourage the participation of as many command officers as possible.
To date, the following sessions have been scheduled:
May 24, 2018 8:30 am Collingswood Senior Community Center
30 W Collings Avenue
Collingswood, NJ 08108
June 15, 2018 8:30 am Lindenwold Senior Center
2119 S White Horse Pike
Lindenwold, NJ 08021
We ask that you please complete the attached registration sheet and return it to the Fund
office at your earliest convenience. Should you have any questions, feel free to contact the
Fund office.
Please forward this announcement to your Police Chiefs or Public Safety Director.

Thank you.
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April 20418

financial assurance documents through e-mail. The entire copy of your current ST Financial Responsibility Insurance
policy - including all endorsements or certificates - can be e-mailed to srpustregistration@dep. nj.gov.

In addition, the USTFC) form itself has been revised to incorporate the regulatory changes. The new USTFCQ is available
at http2/ www_nj gov/ dep/srp/forms/ust/ and will need to be submitted on an annwal basis under the new rule.

MNew Jersey UST Operator Training

In order to comply with LS. Environmental Protection Agency (EPA) regulations (40 G.F.R. Part 280), the NJDEP has now
instituted a three-tier (Classes A, B, and C) training and certification program. All regulated LST systems at facilities are
required to have an authorized operator (one who has paricipated in training and passed the accompanying exam) no
later than October 13, 2048, The purpose of this requirement is to ensure that owners and operators understand how to
properly operate and maintain their UST systems to prevent emergencies and /or environmental contamination. As UST
systems have become more complicated - especially with computerized monitoring and leak detection systems - there
is a growing amount of technical competencies required of on-site personnel. Training classes are given in conjunction

with I-'mtgers University, and a schedule of class locations and schedules can be found here:
1 y, yreg/j = gt

The EJIF has been communicating with Acting Bureau Chief Johin Olko (NJDEF) and Rutgers University to see that
additional training classes are offered before the October 2018 deadline; as a result, several new training classes have
been added (and some of the new classes are already sold out). Each regulated UST system or group of LST systems at a
facility must have a Class A, Class B, and Class C operator designated.

= (lass A Operator - “A Class A operator has primary responsibility to operate and maintain the UST system. The
Class A operator's responsibilities include managing resources and personnel, and activities such as
establishing work assignments to achieve and maintain compliance with regulatory reguirements. In general,
this individual focuses on the broader aspects of the statutory and regulatory requirements and standards
necessary to operate and maintain the UST system (e, NJAC. F-14B).7

= (Class B Operator - °A Class B operator implements appiicable UST regulatory requirements and standards (i.e.,
NJAC. 7:14B) in the field. This individual implements the day-to-day aspects of operating, maintaining and
recordkeeping for USTs at one or move facilities. ”

®  [lass C Operator - “A Class C operator is an individual who would act as the first line of response to any event
which results in an emergency condition. This individual is responsible for responding to alarms or other
indications of emergancies caused by spills or releases from UST systems. This individual notifies the Class B or
Class A operator and appropriate emergency responders when necessary. Not all employees of the facility are
necessarily Glass C operators.”

Mote: For further detail, see the NJDEP Enforcement Bulletin “New Jersey LIST Operator Training Infiormation,” found hena:
hitt e v v Sde pfenforcemearit /8ocs S ust-operatortraiting podf

Under this new requirement, if the NJDEP determines that a UST system is out of compliance (such as failing to respond
to alarms), the agency can require retraining of the designated A/B Operator as part of the administrative penalty. Fora
“remote” facility (e.g., a pump station with an emergency generator and a regulated UST), a Class A, B, or C operator
need not be present, but the designated operator is still responsible for the operations, maintenance, and emergencies
regarding the UST.

For more information regurdlng trulnlng requllemeruls ple::se rewew MJDEP's Neu.- Jersey UST Operator Training
Infarmation bulletin: /

Inspections and Testing
Additional inspection and testing requirements under the new LUST rule include the following:

*  Sumps and dispenser containment systems must be inspected every 30 days for the presence of water and/or
product

= Al spill prevention equipment (e.g., spill buckets, etc.) must be tested every 12 months using vacuum pressure
or liquid testing within one year of the adoption of these regulations

PERMA | 9 CAMPUS DRIVE, SUITE 2416, PARSIPPANY, MJ 07054 | 201881 7632 | www. MIEIF.org E*JI F
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April 2018

# Al electrical and mechanical components (e.g., Automatic Tank Monitor (ATM) system probes, software, sensors,
and line leak detectors) must be tested annually

Tank Construction Changes

Linder the previous rules, LUST systems that provide fuel for emergency power generation (such as an emergency
generator at @ pump station) have not been required to comply with release detection monitoring. This exempticn
disappears under the new regulations, and owners;/operators will have three years after the adoption of these changes to
comply with release detection monitoring. This can impact EJIF members that have relied on emergency back-up
generators at pump and |ift stations, with the results most likely being replacing older USTs in order to achieve
compliance.

As a result of these regulatory changes, any of our EJIF members managing regulated UST systems should familiarize
themselves with the training/certification programs required for those tasked with managing tanks; they will also need o
revise the imformation typically provided to the NJDEP in order to meet new requirements going forward, as well as
evaluate their tanks 1o see if any need to be upgraded 1o meet the new regulations. These can be expensive and time
consuming requirements, so please recognize that the EJIF environmental professionals are available to help guide you
through the process.

Please note that this is only a summary of the some of the changes in effect under the proposed regulations, specifically
those that will impact EJIF members managing USTs. Visit NJDEP's website for a look at the official rule:
hittp:/ Swwwonj gov/dep/smp/ bust/

This newsletter is for information purposes only and does not represent legal or technical advice.

If you need a more detailed explanation of this topic or need assistance in interpreting how it may
impact your site, the EJIF suggests that you contact the EJIF environmenital consultants for further
information.

Members of the Bergen, Morris, South Bergen, Suburban Essex, and NJUA JIFs please contact Richard
Erickson of First Environment, Inc. at rerickson@firstenvirgnment.com or 973334 .0003.

Members of the Camden, Monmouth, Ocean, PMM, Suburban, Central, TRICO and BURCLD JIFs, please
contact Chris Gulics of PS&S at cgulics@psands.com or 732 .430.7012.

PERMA | 9 CAMPUS DRIVE, SUITE 216, PARSIPFANY, NJ 07054 | 201 BB1.TE32 | www NIEIF org EﬁJI F
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SAVE THE DATE

NEW JERSEY UTILITY AUTHORITIES JOINT INSURANCE FUND
AND
MUNICIPAL EXCESS LIABILITY JOINT INSURANCE FUND MEMBERS

SAFETY EXPO 2018
June 29, 2018
Middlesex County Fire Academy
Sayreville, NJ

September 28, 2018
Camden County Emergency Services Training Center
Blackwood, NJ

The New Jersey Utility Authorities JIF (NJUA JIF) Executive Safety Committee and the Municipal Excess Liability Joint
Insurance Fund are pleased to announce the training courses that are planned for the 2018 Safety Expos.

Please consider which date and location works best for your authority or municipality. You may also want to consider
sending some employees to the June Expo while sending other employees to the September Expo.

You will receive additional information regarding the Expo such as, registration forms, course descriptions and other

relevant information during the month of May. The course schedule is being finalized with many new course offerings
highlighted below.

COURSE TITLES

* Supervisor Roles & Responsibilities in a Changing Environment **Full Day
Session** Three segments include - Succession Planning, Ethics and Diversity

s Safety Fast Track —Blood Borne Pathogens, Lockout/Tagout, Iire Safety and
Hazardous Communications with GHS

s  Work Zone Safety Track — Work Zone Traffic Control, Excavation Safety and Utility
Mark-outs

¢ Focus Four Track **Full Day Session** — This full day program will focus on the
four leading causes of job related fatalities or injuries; Electrocution, Falls, Struck-by
and Caught Between.

The Expo Committee is presently seeking approval for NJ DEP training contact hours (TCH). The registration brochure
will have more details. Please post this notice and discuss at your next Safety Committee Meeting. Registration
packets will be sent mid May.
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FINANCIAL FAST TRACK REPORT

CAMDEN COUNTY MUNICIPAL FUND

AS OF March 31, 2018
THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
'1. UNDERWRITING INCOME 1,062,847 3,188,540 217,500,702 | 220,689,242
. CLAIM EXPENSES
Paid Claims 450,231 781,487 95,631,693 96,413,181
Case Reserves 485,428 828,080 3,429,634 4,257,720
IBNR (485,531) (610,576) 4,543,398 3,932,822
Recoveries - - [297,749) (297,749)
TOTAL CLAIMS 450,128 998,997 103,306,976 | 104,305,973
3. EXPENSES
Excess Premiums 331,064 993,191 59,553,523 60,546,715
Administrative 183,625 528,812 38,702,484 35,231,256
TOTAL EXPENSES 514,689 1,522,004 98,256,007 99,778,011
'4- UNDERWRITING PROFIT (1-2-3) 98,030 667,540 15,937,718 16,605,258
5. INVESTMENT INCOME 51,114 (8,982) 10,291,459 10,282,477
's. DIVIDEND INCOME 0 0 3,412,323 3,412,323
'?. STATUTORY PROFIT (4+5+6) 149,144 658,558 29,641,500 30,300,058
8. DIVIDEND 0 0 18,893,809 18,893,809
9. STATUTORY SURPLUS (7-8) 149,144 658,558 10,747,691 11,406,249
SURPLUS (DEFICITS) BY FUND YEAR
Closed 6,774 (2,584) 2,749,711 2,747,128
Aggregate Excess LFC 13,313 35,410 563,250 598,660
2014 6,598 (77,527) 2,198,980 2,121,453
2015 6,814 (110,814) 1,570,700 1,459,886
2016 8,028 102,877 2,114,015 2,216,892
2017 11,672 430,363 1,551,033 1,981,397
2018 95,346 280,833 280,833
TOTAL SURPLUS (DEFICITS) 149,144 658,558 10,747,691 11,406,249
TOTAL CASH 21,729,239
CLAIM ANALYSIS BY FUND YEAR
TOTAL CLOSED YEAR CLAIMS 0 0 85,569,168 85,563,168
FUND YEAR 2014
Paid Claims 63,429 164,689 3,508,689 3,673,378
Case Reserves (55,319) (15,221) 617,275 602,054
IBNR (8,109) (74,839) 273,345 198,506
Recoveries 0 0 (133,908) (133,908)
TOTAL FY 2014 CLAIMS 1 74,629 4,265,400 4,340,030
FUND YEAR 2015
Paid Claims 218,489 263,353 3,135,981 3,399,334
Case Reserves (113,649) (26,449) 504,373 877,923
IBNR (104,839) (128,504) 616,977 488,073
Recoveries 0 0 (15,529) (15,529)
TOTAL FY 2015 CLAIMS 1 108,000 4,641,801 4,745,801
FUND YEAR 2016
Paid Claims 20,056 53,249 2,214,328 2,267,576
Case Reserves 40,490 60,627 928,483 989,110
IBNR (60,546) (220,242) 898,803 678,561
Recoveries 0 0 (53,346) (53,346)
TOTAL FY 2016 CLAIMS 0 (106,367) 3,988,268 3,881,901
FUND YEAR 2017
Paid Claims 120,367 245,071 1,203,528 1,448,599
Case Reserves 53,150 189,656 979,504 1,169,160
IBNR (173,517) (870,066) 2,754,273 1,884,207
Recoveries 0 0 (94,966) (94,966)
TOTAL FY 2017 CLAIMS 0 (435,339) 4,842,339 4,407,000
FUND YEAR 2018
Paid Claims 27,890 55,126 55,126
Case Reserves 560,756 619,473 615,473
IBNR (138,520) 683,475 683,475
Recoveries 0 0 0
TOTAL FY 2018 CLAIMS 450,125 1,358,074 1,358,074
COMBINED TOTAL CLAIMS 450,128 998,997 103,306,976 | 104,305,973

This report is based upon information which has not been audited nor certified by an actuary and as such may not truly represent the condition of the fund.




CAMDEN JOINT INSURANCE FUND
Fixed Income Portfolio Summary and Rate Comparison

For Month End 3/31/2018
Last This
f 2015 2016 2017 Month Month
CAMDEN JOINT INSURANCE FUND
Total Cash Balance (millions) 1546 16 98 1911 2265 2173
Fixed Income Portfolio
Investments (millions), Book Vate 492 999 1235 14.12 14.12
Avge maturity (vears) 1.33 0.24 231 2z 232
Unrealized gain/(loss) (%0} 047 0.09 0.01 -131 -1.12
Purchase/Book vield (%0) 1.40 0.62 1.22 1.29 1.28
Realized gain/(loss) (%a) 0.00 0.00 0.00 0.00 0.00
Total Yield (Market) 1.87 0.71 123 -0.02 0.16
ME L PORTFOLIO
Total Cash Balance (millions) 8036 61.94 59.15 57.74 56.42
Fixed Income Portfolio
Investments (millions). Book Vahe 48.09 53.40 4874 188 5189
Avge maturity (vears) 1.58 1.64 1.63 161 153
Unrealized gain/(loss) (%o) *** 0.12 0.03 -0.21 -30.32 -0.99
Purchase/Book vield (%o) 0.82 0.82 1.11 1.17 1.07
Realized gain/(loss) (%0) 0.00 0.00 0.00 0.00 0.00
Total Yield (Marlet) 094 0.85 0.90 -29.15 0.08
COMPARATIVE RATES (%)
Cash & Cash Equivalents
NJ Cash Mgnt Fund * 0.10 041 0.85 1.39 1.54
TD Money Marlet 0.01 0.01 048 094 1.16
TD Bank Deposits Unavailable ** |Unavailable ** |Unavailable ** |Unavailable ** |Unavailable **
Investors Bank Deposits - 0.87 126 126
Treasury Issues
1 year bills 032 0.61 1.20 196 206
3 vear notes 1.02 1.00 1.58 236 242
5 vear notes 1.53 1.33 1.83 2.60 2.63
Merrill Lynch US Gowt 1-3 years 0.56 0.89 0.44 -0.32 -0.12

* Yearly data is average monthly rate.
“Monthly data is Year to Date return

=*Effective 1/1/12 TD Bank is requiring a compensating balance to offset fees. The remaining funds must be in an interest bearing

account in order to earn interest at the prevailing rate of .08%. Blended rate is not available at this time.

*%% Unrealized gains/losses are recognized each month however these gains/losses do not impact securities held until maturity.
As a result of the MEL's practices to hold until maturity the calculation for the blended purchase vield for February is 1.32%
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FUND YEAR 2014 — LOSSES CAPPED

PROPERTY

GEN LIABILITY
AUTO LIABILITY
WORKER'S COME
TOTAL ALL LINES
NET PAYOUT %

Camden Joint Insurance Fund

CLAIMS MANAGEMENT EEPORT
EXPECTED LOSS RATIO ANALYSIS

FUND YEAR 2015 - LOSSES CAPPED

PROPERTY

GEN LIABILITY
AUTO LIABILITY
WORKER'S COME
TOTAL ALL LINES
NET PAYOUT %

FUND YFAR 2016 — LOSSES CAPPED

PROPERTY

GEN LIABILITY
AUTO LIABILITY
WORKER'S COME
TOTAL ALL LINES
NET PAYOUT %

FUND YFAR 2017 - LOSSES CAPPED

PROPERTY

GEN LIABILITY
AUTO LIABILITY
WORKER'S COMP
TOTAL ALL LINES
NET PAYOUT %

FUND YEAR 2018 — LOSSES CAPPED

PROPERTY

GEN LIABILITY
AUTO LIABILITY
WORKER'S COMP
TOTAL ALL LINES
NET PAYOUT %
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AS OF March 31, 2018
\T RETENTION
Limited 51 MONTH 50 38 MONTH
Budzat Incurrad Actual TARGETED Actual Actual TARGETED
Current 31-Mar-18 28-Fzb-18 31-Mar-17
501,500 | 354,018 55.85% 100.00% 58.85% 60.53% 100.00%
1,405,625 | 1,482,011 105.43% 06.33% 106.15% 75.81% 51.85%
350,875 | 333,857 85.15% 93.62% 35.15% 29.97% 88.81%
3,009,782 | 1,971,637 50.43% 99.57% 49.97% 50.28% 58.57%
6,257,782 | 4,141,52 66.18% 98.56% 56.05% 55.85% 36.67%
$3,539,470 56.56%
\T RETENTION
Limited 39 MONTH 38 27 MONTH
Budzat Incurrad Actual TARGETED Actual Actual TARGETED
Current 31-Mar-18 28-Fzb-18 31-Mar-17
541208 | 619,800 114.52% 100.00% 114.52% 111.23% 100.00%
1412,638 | 232,952 58.96% 01.85% 54.78% 23.87% 82.70%
335,360 62,048 18.47% 83.81% 13.47% 14.43% 80.03%
3,739,043 | 2,746,927 73.47% 98.37% 72.24% 75.93% 55.33%
5,028,749 | 4,261,728 70.6%% 96.60% 58.95% 63.48% 51.94%
$3,383,803 56.13%
AT RETENTIO!
Limited 27 MONTH 26 15 MONTH
Budzat Incurrad Actual TARGETED Actual Actual TARGETED
Current 31-Mar-18 28-Fzb-18 31-Mar-17
490,882 | 447301 81.24% 100.00% 91248 82.02% 56.43%
1437680 | 241,026 16.76% 82.70% 13.75% 8.87% 66.07%
330,150 | 125,551 38.03% 80.03% 35,768 26.56% 58.58%
3,689,348 | 2,385,862 64.74% 95.33% 64.55% 63.93% 78.67%
5,048,560 | 3,203,340 53.85% 91.81% 52.88% 50.07% 76.03%
£2,214,230 37.22%
AT RETENTIO!
Limit=d 13 MONTH 14 3 MONTH
Budzst Incurrsd Actual TARGETED Actual Actual TARGETED
Current 31-Mar-18 28-Fzb-18 31-Mar-17
566,22 460,313 81.29% 06.43% 77.91% 15.66% 23.00%
1,464,352 249,628 17.04% 66.07% 17.158 1.82% 6.00%
324,347 76,656 23.60% 58.53% 23.47% 4.04% 6.00%
3,837,435 | 1,736,196 45.24% 78.67% 41.26° 3.70% 3.00%
6193040 | 2522793 1 40.74% 76.31% 37.98¢ 4.36% 5.70%
51,353,633 21.86%
AT RETENTION
Limit=d 3 MONTH 2 3 MONTH
Budzst Incurrsd Actual TARGETED Actual Actual TARGETED
Current 31-Mar-18 28-Fzb-18 31-Mar-17
600,000 88,523 14.82% 23.00% 538% MA MA
1,506,000 5,521 0.66% 6.00% 0.81% MiA MiA
334,000 16,408 4.51% 6.00% 0.12% MiA MiA
3,840,000 | 563,196 14.67% 3.00% 1.07% NA NA
6280000 | 678448 10.80% 5.79% i 1.37% NiA NiA
538,275 0.94%




2018 LOST TIME ACCIDENT FREQUENCY ALL JIFs

March 31, 2018

2018 2017 2016 TOTAL
LOST TIME LOST TIME LOST TIME RATE "
FUND FREQUENCY FREQUENCY FREQUENCY| 2018 -2016
M. UA 0.69 1.89 3.10 2.21
MORRIS 0.7 1.22 203 1.61
FROF MUN MGMT 1.03 2.04 1.97 1.92
SUBURBAN MUNICIFAL 1.14 1.22 2.24 1.67
ATLANTIC 1.46 1.82 207 2.09
EERGEN 1.62 1.44 1.64 1.64
CENTRAL 1.67 1.50 1.68 1.69
OCEAN 1.75 244 216 2.24
TRIFCOUNTY 1.83 1.87 2.34 2.06
CAMDEN 1.91 1.67 1.37 1.64
NJ PUBLIC HOUSING 2.02 2.21 218 2.18
MONMOUTH 2.06 2.00 1.44 1,47
EURLINGTON 2.07 1.19 1.91 1.69
SOUTH BERGENM 2.68 213 207 2.41
SUBURBAN ESSEX 2.76 1.77 1.80 1.88
AVERAGE 1.69 1.76 208 1.89
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Camden Joint Insurance Fund

2018 LOST TIME ACCIDENT FREQUENCY

DATA VALUED AS OF March 31, 2018

#CLAIMS V. T.0. 2018 2017 2016 TOTAL
i FOR LOSTTIME = LOST TIME LOST TIME LOST TIME RATE

MEMEBEF_ID MEMBER * 3EN20E ACCIDENTS FREQUENCY FRECIUENCY FREQIUENCY MEMEBER 2018 - 2016
1 g7 AUDUBOMN 0 0 0.00 0.00 110 1 AUDUBON 0.53
Z 58 AUDUBOMNPARK 0 0 0.00 0.00 0.00 Z AUDUBON PARK 0.00
3 833 BARRINGTON 0 0 0.00 0.00 0.70 3 BARRINGTON 0.37
4 31 BERLIN BOROUGH 0 0 0.00 1.92 0.00 4 BERLIN BOROUGH 0.66
S 92 BERLIM TOWMNSHIP 0 0 0.00 4.73 5.95 S BERLIN TOWHNSHIP 4.77
5 34 CHESILHURST 0 0 0.00 0.00 0.00 6 CHESILHURST 0.00
7 35 CLEMEMNTOMN 0 0 0.00 6.50 0.00 T CLEMENTON 2.47
g 37 GIEESEORO 0 0 0.00 2.53 0.00 6 GIBBSBDORO 0.86
3 33 HADDOM 0 0 0.00 0.71 0.45 3 HADDON 0.50
o 102 HI-MELLA 0 0 0.00 0.00 0.00 10 HI-NELLA 0.00
n 105 LAUREL SPRINGS 0 0 0.00 0.00 1.35 11 LAUREL SPRINGS 0.80
1z 105 LINDEMNWOLD 0 0 0.00 4.50 3.92 12 LINDENWOLD 3.75
13 106 MAGHOLIA 0 0 0.00 0.33 3.21 13 MAGNOLIA 1.98
14 1058 MERCHANTWILLE 0 0 0.00 4.23 0.00 14 MERCHANTVYILLE 1.62
s 105 MOUMT EPHRAIM 0 0 0.00 6.50 3.13 15 MOUNT EPHRAIM 4.04
16 10 OARLYN 0 0 0.00 0.00 0.00 16 OAKLYN 0.00
i 11 FINEHILL 0 0 0.00 0.00 0.00 17 PINE HILL 0.00
1B 13 SOMERDALE 0 0 0.00 1.37 3.52 18 SOMERDALE 242
13 17 WOODOLYMME 0 0 0.00 2.22 2.82 19 WOODLYNNE 2.37
20 451 TAVISTOCK 0 0 0.00 0.00 0.00 20 TAVISTOCK 0.00
21 457 PINEVALLEY 0 0 0.00 0.00 0.00 21 PINE VALLEY 0.00
22 565 CAMOEM PARKING AUTHOI 0 0 0.00 0.00 0.00 22 CAMDEN PARKING AL 0.00
23 564 CHERRY HILL 2 2 1.60 1.46 101 23 CHERRY HILL 1.27
24 36 COLLINGSWOOD 0 1 1397 0.52 0.32 24 COLLINGSWOOD 0.87
25 584 CHERRY HILL FIRE DISTRIC 0 1 2.22 2.33 2.30 25 CHERRY HILL FIRE DIS Z2.60
26 30 BELLMAWR 0 1 2.3 172 0.34 26 BELLMAWR 1.40
27 35 GLOUCESTER 1 1 2.52 1.68 1.53 27 GLOUCESTER 177
28 101 HADDONFIELD 1 1 3.10 3.07 0.00 28 HADDONFIELD 1.42
23 12 RUNMEMEDE 0 1 3.85 0.00 1.37 23 RUNNEMEDE 118
30 15 WINSLOW 2 3 5.53 0.34 3.63 30 WINSLOW 2.63
Kl 14 WOORHEES 1 2 5.76 1.39 1.43 31 VOORHEES 1.89
3z 33 BROOKLAWN 0 1 6.90 1.55 0.00 32 BROOKLAWN 1.22
33 107 MEDFORD LAKES 1 1 7.55 0.00 0.00 33 MEDFORD LAKES 0.78
34 104 LAWNSIDE 1 1 7.63 1.89 1.20 34 LAWNSIDE 2.0

Tatals: 3 1B 191 167 137 1.54]
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MUNICIPAL EXCESS LIABILITY JOINT INSURANCE FUND
EMPLOYMENT PRACTICES COMPLIANCE STATUS - Camden Joint Insurance Fund

Data Valued As of : May 14, 2018
Total Participating Members 34 34
Complaint ‘ ‘ 34
Percent Compliant 100.00%
01/01/18 2018
EPL " Amended Revised
Program S%T}errfil't(tllasdt Compliant EPL POL  Deductible = EPL  Revised POL Codnsurance
Member Name * ? Deductible Deductible Date Deductible  Deductible 01/01/18
AUDUBON Yes Yes Yes § 2500 ] 2.500 0%
AUDUBON PARK Yes Yes Yes 5 2500 5 2.500 0%
BARRINGTON Yes Yes Yes 5 20,000 5 20,000 20% of 1st 250K
BELLMAWR Yes Yes Yes 5 20,000 5 20,000 20% of 1st 250K
BERLIN BOROUGH Yes Yes Yes 5 20,000 5 20,000 20% of 1st 100K
BERLIN TOWNSHIP Yes Yes Yes 5 20.000 5 20,000 20% of 1st 250K
BROOKLAWN Yes Yes Yes § 20.000 § 20,000 20% of 1st 260K
CAMDEN PARKING AUTHORI Yes Yes Yes § 20.000 § 20.000 20% of 1st 250K
CHERRY HILL Yes Yes Yes 5 20.000 5 20,000 20% of 1st 250K
CHERRY HILL FIRE DISTRICT Yes Yes Yes 5 20,000 5 20,000 20% of 1st 250K
CHESILHURST Yes Yes Yes 5 20,000 5 20,000 20% of 1st 250K
CLEMENTON Yes Yes Yes 5 20,000 5 20,000 20% of 1st 250K
COLLINGSWOOD Yes Yes Yes 5 20.000 5 20,000 20% of 1st 250K
GIBBSBORC Yes Yes Yes § 5,000 $ 5,000 20% of 1st 100K
GLOUCESTER Yes Yes Yes § 20.000 § 20.000 20% of 1st 250K
HADDOMN Yes Yes Yes $ 10.000 5 10,000 20% of 1st 100K
HADDOMFIELD Yes Yes Yes 5 20,000 5 20,000 20% of 1st 250K
HI-MELLA Yes Yes Yes 5 20,000 5 20,000 20% of 1st 250K
LAUREL SPRINGS Yes Yes Yes 5 20,000 5 20,000 0%
LAWNSIDE Yes Yes Yes 5 75.000 5 75,000 04/16/18 § 20,000 § 20,000 20% of 1st 250K
LINDENWOLD Yes Yes Yes § 15000 § 15,000 0%
MAGMOLIA Yes Yes Yes § 20.000 § 20.000 20% of 1st 250K
MEDFORD LAKES Yes Yes Yes 5 20.000 5 20,000 20% of 1st 250K
MERCHANTVILLE Yes Yes Yes 5 20,000 5 20,000 20% of 1st 250K
MOUNT EPHRAIM Yes Yes Yes 5 20,000 5 20,000 20% of 1st 250K
OAKLYN Yes Yes Yes 5 2500 ] 2,500 0%
PINE HILL Yes Yes Yes 5 75.000 5 75,000 20% of 1st 250K
PINE VALLEY Yes Yes Yes § 2500 $ 2,500 0%
RUNMEMEDE Yes Yes Yes § 20.000 § 20.000 20% of 1st 250K
SOMERDALE Yes Yes Yes 5 20.000 5 20,000 20% of 1st 250K
TAVISTOCK Yes Yes Yes 5 20,000 5 20,000 20% of 1st 250K
VOORHEES Yes Yes Yes 5 7.500 5 7.500 20% of 1st 100K
WINSLOW Yes Yes Yes 5 20,000 5 20,000 20% of 1st 250K
WOODLYNNE Yes Yes Yes 5 20.000 5 20,000 20% of 1st 250K
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Camden NF
2018 FUND COMMISSIONERS

MEMEBER FUND COMMISSIONER |ALTERMNATE FUND COMMISSIONER
Audubon David Taraschi John Ward
Audubon Park Sandy Hook

Barrington Terry Shannon

Bellmawr Louis. P. DiAngelo

Berlin Boro Millard Wilkinson Rick Miller
Berlin Twp Catherine Underwood

Brooklawn Michael Mevoli

Camden Cty Parking Athy  |Willie Hunter Ethel Kemp
Cherry Hill Lenore Rosner Ari Messinger
Cherry Hill Fire District John Foley

Chesilhurst Michael Blunt

Clementon Jenai Johnson

Collingswood M. James Maley Keith Hastings
Gibbsboro Jack Flynn Anne Levy
Gloucester Jack Lipsett William P. James
Haddon Twp Paul Dougherty

Haddonfield M. Meal Rochford Sharon McCullough
Hi-MNella Phyllis Twisler

Laurel Springs Ken Cheeseman

Lawnside Angelique Rankins

Lindenwold Craig Wells Dawn Thompson
Magnolia Steve Whalen

Medford Lakes Dr. Robert J. Burton

Merchantville Edward Brennan

Wt. Ephraim M. Joseph Waolk

Oaklyn Michael Enos Bonnie Taft
Pine Hill Patricia Hendricks

Pine Valley Robert Mather

Runnemede Eleanor Kelly James D'Auria
Somerdale M. Gary Passante

Tavistock Terry Shannon

Voorhees Lawrence Spellman Jason Ravitz
Winslow Joseph Gallagher

Woodlynne Jerald Fuentes
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Camden County Municipal Joint Insurance Fund
Annual Regulatory Filing Check List

Year 2018 as of May 1, 2018

Item
Budget

Assessments

Actuarial Certification

Reinsurance Policies

Fund Commissioners

Fund Officers

Renewal Resolutions

New Members

Withdrawals

2018 Risk Management Plan

2018 Cash Management Plan

2018 Risk Manager Contracts

2018 Certification of Professional Contracts
Unaudited Financials

Annual Audit

State Comptroller Audit Filing

Ethics Filing

Filing Status
Filed 3/5

Filed 3/5

June Filing
June Filing
Filed 3/5

Filed 3/5
Renewing Members Filed 3/5
None

None

Filed 3/5
Revised filed 3/5
Compiling

To be Filed

To be Filed
June Filing
June Filing

On Line Filing



CAMDEN COUNTY MUNICIPALJOINT INSURANCE FUND
2017 RISK MANAGEMENT CONSULTANTS AGREEMENTS

AS OF May 10, 2018

Resolution | Agreement Contract
MUNICIPALITY RISK MANAGEMENT CONSULTANT Received Received Term date
AUDUBON HARDENBERGH INSURANCE GROUP 011718 011718 12131118
AUDUBON PARK ASSOCIATED INSURANCE PARTHNERS 2/26/2018 2/26/2018 1213118
BARRINGTON CONNER STROMNG & BUCKELEW 3272018 2/21/2018 1273118
BELLMAWR CONNER STRONG & BUCKELEW 2/8/2018 2/8/2018 121317118
BERLIN BORQUGH EDGEWOOD ASSOCIATES 01/09/18 04/02/18 1273118
BERLIN TOWNSHIP CONNER STRONG & BUCKELEW 1/22/2018 02/05/18 12131118
BROODKLAWN CONNER. STRONG & BUCKELEW 2M2/2018 02/2318 123118
CHERRY HILL CONNER. STRONG & BUCKELEW 122017 1/16/2018 1273118
CHERRY HILL FIRE DISTRICT CONNER STROMNG & BUCKELEW 3/9/2018 37972018 12131118
CHESILHURST EDGEWOOD ASS0OCIATES 2/5/2018 1273118
CITY OF CAMDEN PARKING AUTHORITY [M&C INSURANCE AGENCY 03/01/18 03/01/18 12131118
CLEMENTQON HARDENBERGH INSURANCE GROUP 011718 011718 12731118
COLLINGSWOOD CONNER. STRONG & BUCKELEW 02/09/18 01/02/18 12731118
GIBESBORO LEONARD O'NEIL INSURANCE GROUP 02/26/18 02/26/18 12131118
GLOUCESTER CITY CONNER STROMNG & BUCKELEW 11272013 1/26/2013 1273118
HADDON WAYPOINT INSURANCE SERVICES 2/1/2018 2M1/2018 12131118
HADDONFIELD HEMRY BEAN & SONS 01/02/18 01/02/18 1273118
HI-MNELLA CONNER STRONG & BUCKELEW 123117
LAUREL SPRINGS HARDENBERGH INSURANCE GROUP 01/25/M18 01/25/18 1213118
LAWNSIDE M&C INSURANCE AGENCY 02/16/18 02/16/18 02/0319
LINDENWOLD HARDENBERGH INSURANCE GROUP 01/16/18 01/16/18 12131118
MAGNOLIA CONNER STROMNG & BUCKELEW 0112118 01/22118 1273118
MEDFORD LAKES CONNER STRONG & BUCKELEW 04/11/18 12131118
MERCHANTVILLE CONNER. STRONG & BUCKELEW 01/12/138 1/26/2018 123118
MOUNT EPHRIAM CONNER. STRONG & BUCKELEW 702017 05/31118
OAKLYN HARDENBERGH INSURANCE GROUP 1/17/2018 1/17/2018 121317118
PINE HILL CONNER STROMNG & BUCKELEW 2122018 2/23/2018 1273118
PINE VALLEY HEMNRY BEAN & SONS 1/24/2018 1/24/2018 12131118
RUNNEMEDE CONNER. STRONG & BUCKELEW 01/08/18 1/8/2018 123118
SOMERDALE CONNER. STRONG & BUCKELEW 021218 392018 12731118
TAVISTOCK CONNER STROMNG & BUCKELEW 2/23/2015 12131118
VWOORHEES HARDENBERGH INSURANCE GROUP 212212018 1273118
WINSLOW CONNER STRONG & BUCKELEW 2/8/2018 20212018 12131118
WOODLYNNE ASSOCIATED INSURAMNCE PARTHNERS 2/26/2018 2/26/2018 1273118

Blank - Indicates that a Resolution and/or Agreement is not on file with the fund office vet.
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RESOLUTION NO. 18-15

CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND

BILLS LIST - MAY

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Camden County Municipal Joint Insurance Fund’s Executive Board, hereby
authorizes the Fund treasurer to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the Fund.

FURTHER, that this authorization shall be made a permanent part of the records of the Fund.

001640
001640

"bo1641
"bo1641

001642
001642

"Do1643
"Do1643

"Do1644
"Do1644
"Do1644

001643
001643

001646
001646
'D01646
D01646
Do1646

"D01647
"D01647

"D01648
"D01648
01648
"D01640
"D01640
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2017
JA MONTGOMERY RISK CONT EIGHT TO KNOW FY2017

Total Payments FY 2017

2018

COMPSERVICES, INC. CLATMS ADMIN 05/2018

INTERSTATE MOBILE CARE INC CDL DRUG TESTING 042018

JA MONTGOMERY RISK CONT SAFETY DIRECTOR FEES 03/2018

PERMA RISK MANAGEMENT SF POSTAGE APRIL 2018
PERMA RISK MANAGEMENT SEEXECUTIVE DIRECTOR FEES 5/2018

THE ACTUAFRIAL ADVANTAGE ACTUARIAL FEES 052018

BROWN & CONNEEY,LLP POSTAGE/COPIESPHONE 042018
EROWN & CONNEEY,LLP ATTORNEY FEES 042013

EROWN & CONNEEY,LLP EPL TEAINING 04/2018

EROWHN & CONNEEY,LLP LITIGATION MANAGEMENT 042018
ELIZABETH PIGLIACELLI TREASURER FEES 052018

ALLSTATE INFORMATION MA? ARCHIVE & STORAGE 0272018
ALLSTATE INFORMATION MAT? ARCHIVE & STORAGE 032013

MEDLOGIXLLC WC MANAGED CARE SERVICE 03/2018

25,696.41

2360641
15,606.41

34.858.33
34,958.33

2.376.00
2.376.00

12 56258
12,562.58

20.86
3183508
31,905.94

393233
3.932.33

292.75
1,756.00
1.258.00
3,256.00
6,562.75

1,777.33
1,777.33

7534
7534
151.63

10,019.00
10,019.00



"DO1650

'D01650 CONNER STRONG & BUCKELEW UNDERWRITING MANAGER 052018 076.00
'D01650 CONNER STRONG & BUCKELEW SAFETY FIRE & CASUALTY BOND 2.434.00
3,410.00

"B01651
"B01651 HARDENBERGH INSURANCE GFRMC FEES 2ND - OAKLYN 6,063.99
"D01651 HARDENBERGH INSURANCE GF RMC FEES 2ND - LINDENWOLD 17,767.33
"D01651 HARDENBERGH INSURANCE GF RMC FEES 2ND - VOORHEES 34,849.42
"D01651 HARDENBERGH INSURANCE GF EMC FEES 2ND - AUDUBON 10,622.60
"D01651 HARDENBERGH INSURANCE GF RMC FEES 2ND - CLEMENTON 7.579.36
'b01651 HARDENBERGH INSURANCE GF RMC FEES 2ND - LAUREL SPRINGS 3,630.03
80,512.95

'D01652
'D01652 ASSOCIATED INSURANCE PARTRMC FEES 2ND - WOODLYNNE 2.604.29
'D01652 ASSOCIATED INSURANCE PARTRMC FEES 2ND - AUDUBON PARK 028.50
353270

Total Payments FY 2018 191,701.68
GRAND TOTAL 217,398.09

Chairperson

Attest:

Dated:

| hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the
above claims.

Treasurer
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May 21, 2018

To the Members of the
Executive Board of the
Camden County Municipal
Joint Insurance Fund

I have enclosed for your review documents which reflect the financial condition of the fund. The attached
documents include details of transactions relating to deposits, claims, transfers, expenditures and Investment
Income.

The statements included in this report are prepared on a “cash basis” and relate to financial activity through the
periods ending April 30, 2018 for Fund Years 2014, 2015, 2016 and 2017. The reports, where required, are
presented in a manner prescribed or permitted by the Department of Insurance and the Division of Local
Government Services of the Department of Community Affairs.

All statements contained in this report are subject to adjustment by annual audit.

A summary of the contents of these statements is presented below.

e BILL LIST FOR THE MONTH OF MAY:
Payment vouchers submitted for your consideration at this meeting show on the accompanying bill list.

e INVESTMENT INCOME:
Net Investment Income received or accrued for April totaled $9,359.93.

e RECEIPT ACTIVITY FOR APRIL:

Admin Receipt $ 384.99
Cherry Hill Deductible 5,426.26
Restitution/Recovery 38,820.52

Total Receipts $44,631.77

e CLAIMACTIVITY FOR APRIL:
The enclosed report shows claim activity during the month for claims paid by the fund.

Property Liability Claims $ 128,144.77

Workers Compensation Claims 258,640.77
Administration Expense 812,750.37

Total Claims/Expenses $1,199,535.91

e CASHACTIVITY FOR APRIL:
The enclosed report shows that during the reporting month the Fund’s “Cash Position” changed from an opening
balance of $21,729,239.75 to a closing balance of $20,561,051.99 showing a decrease of $1,168,187.76.
The information contained in this report is a summary of the attached detailed schedules.

Sincerely,

Elizabeth Pigliacelli, Treasurer
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Item Date Chacl Fun Voids Rafunds Adjustments Totals Comment
1 04/04/2018 10,787.98 " 10,787.28
2 Dp4/04/2018 75,236,358 " 7523639
3 D4/11/2018 42 678.88 " 542 678.88
4 D4/11/2018 78.630.72 " 75.630.72
5 04/18/2018 4831746 " 48317.46
6 04/25/2018 20,847.30 " 20,847.30
7 04/25/2018 46 54665 " 46 54663
8 05/01/2018 30,608.50 " 30,608.90
o D5/01/2018 28,131.26 " 2813126
10 il .
11 i -
12 " -
13 i -
14 r -
13 r -
16 r -
17 r -
18 r -
19 r -
20 r -
21 r -
22 r -
23 r -
24 r -
23 r -
26 r -
27 r -
23 r -
29 r -
30 r -
Total 386,785.54 - - - T 386,785.54
Monthly Rpt r 386.783.54 r 336.785.54
Variancs - - - - -
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CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND
STUMMBMARY OF CASH TRANSACTIONS - ALL FUND YEARS COMBINED

Current Fund Year: 1018
Month Ending: April

Property Liahility Auto Workers Comp  POLEPL MEL EJIF Admin Cherry Hill TOTAL
OPEN BALANCE 768,374.05 437121802 104809638  10,787.620.26 (13,318.53) 1,256,6359.00 151,652.53 | 3,362.598.13 (3.845.08)  21,728.238.76
RECEIFTS
Asssssments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00
Rafunds 24 436.26 0.00 0.00 8,838.00 0.00 0.00 0.00 | 0.00 3,345.03 37,243.28
Invast Pymats (420 .63) (1,622.37) (352.01) (4.987.76) 102.17 (1,204.6T) (187.16)" (123563} 0.00 (5.857.21)
Trvast Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00 0.00
Subtotal Tnvest i 42963  (uex2sy” (92.01) (4,987.76) 10217 | (1,204.67T) (187.16) (1,235.63) 0.00 (5,857.21)
Othar * 0.00 0.00 0.00 0.00 5,.426.26 0.00 0.00 38499 0.00 5,811.25
TOTAL 24 026,63 (1,622.52) (382.01) 395024 5,528.43 (1,204.67) (187.16) (850.64) 3,348.03 33,087.33
EXPENIES
Claims Transfars 30,067.31 64,643 30 33,432.16 255,781.2 0.00 0.00 0.00 | 0.00 2,855.51 386,783.54
Expensas 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 814 495 55 0.00 814 45855
Othar * 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ~ 0.00 0.00 0.00
TOTAL 30,067.31 64,645 30 33,432.16 255,7812 0.00 0.00 0.00 814 499 55 2,855.51 1,201,285.09
END BALANCE 762,533.37 430495020  1,014272.21  10,535.798.2 (7,790.10) 1,255,434.33 151,465.37 2,547.247.94 (2,859.56)  20,561,052.00
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REPORT STATUS SECTION

Report Month: April

COpening Balances:
Imprest Transfers:
Investment Balances:

Ending Balances:
Accural Balances:

Opening Balances are equal

Imprest Totals are egual

Inwestment Payment Balances are eqgual
Investment Adjustment Balances are egual
Ending Balances are equal

Accural Balances are egual

Balance Differences
5000
5000
50.00
$0.00
5000
5000
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SUMMARY OF CASH AND INVESTMENT INSTRUMENTS
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND
ALL FUND YEARS COMBINED

CURRENT MONTH April
CURRENT FUND YEAR 2018
Investors Prop e u
Gt Investors . . Investors WC  Wilmington Trust -
Description: ) - rating 58892 &L‘;';g?um Claims-58905 5884
I MNumbear:
Maturity (Yrs)
Purchase Yield:
TOTAL for All
Accts & instruments
Opening Cash & Investn §21,729,239.75 7,723,122.69 T.701.04 - 2,455,985 14,000,871.97
Opening Interest Accrua 586,224.56 = - = £6,224.56
1 Intersst Accrmed andior £14 84591 $0.00 $0.00 $0.00 $14.845.891
2 Interest Accrped - discon S0.00 50.00 $0.00 50.00 50.00
3 on and'or Interest Cost) 50.00 S0.00 0.00 S0.00 50.00
4 Accretion $0.00 $0.00 £0.00 $0.00 $0.00
5 Interest Paid - Cash Inst 56.359.93 $9.176.87 582.05 £101.01 50.00
& Interast Paid - Term Ins $30,4758.46 50.00 $0.007 50.00 530,475 46
7 Realized Gain (Loss) 548,793 60 50.00 50.00 50.00 -549,795 .60
8 Nt Investment Incoms -525.580.76 59.176.87 582.03 $101.01 534,943 69
O Deposits - Prrchases $420 340.08 543,064 54 $128144.77 5268.640.77 $0.00
10 (Withdrawals - Salas) £1,588.070.65  -31,199.63591 312814477 -52658 64077 -51,749 .18

Ending Cazsh & Investment
Ending Intersst Accrial Bal
Plus Outstanding Checles
(Less Deposits in Transit)
Balance per Banl:

-
E&

L=l

561.051.99
$40,592.01
$300.389.64
-558,740.16
$20,802,701.47

$0.00
5131,543 42
5000
$6,707,361.61
$0.00

$7.783.09
$0.00
$86.482.95
-§28.131.26
$68,134.78

(T

-§2,354.94
$0.00
$80,363.27
-530.608.90
$47,399.43
$0.00

$13,579,805.63
$40,592.01
50.00

50.00
$13.579,805.63
$0.00




CERTIFICATION AND RECONCILIATION OF CLAIMS PAYMENTS AND RECOVERIES
CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND

Month April
Current Fund Year 1018
1. F 2. 3. r 4, E3 r [3 F . F 8.
Cale, Net Monthly Monthly Cale, Net TPA Net Variance Delinquent Change
Policy Paid Thru Net Paid Recoveries Paid Thru Paid Thru To Be Tnreconciled This
Year Coverage Last Month April April April April Reconciled Variance From Month
2018 Property 17,555 68 18,074.81 2,404 67 33,665.82 33.669.82 0.00 | 0.00 0.00
Liability 0.00 1,020.71 0.00 1,020.71 1,020.71 000 " 0.00 0.00
Auto 2.308.32 3558.05 0.00 266637 266637 000 " (0.00) 0.00
Workers Comp 34,817.97 67.011.99 0.00 101,82656  101,829.96 000 | 0.00 0.00
Cherry Hill 3,849.03 2,858 .51 3,845.03 2,856.51 2,856 51 ooo | 0.00 .00
Total 58.975.00 £9,315.07 6.253.70 7 142,046.37 142,046.37 7 0.00 (0.0m " 0.00
2017 Broperty 306,792.70 11,527.50 18,658 87 360.021.33 304,366 23 43749007 (0.00) (4,374.90)
Liability 163,884 85 5,113 .35 0.00 168,558.28 168,558 28 000 | 0.00 0.00
Auto 30,320.95 2722474 0.00 66,605 73 66,605 73 000 | 0.00 0.00
Waorlzers Comp 753,574.33 102,557 28 0.00 856,331 .63 856,531 .67 0.04)" (0.04) 0.00
Cherry Hill 0.04 0.00 0.00 0.04 0.00 0.04 | 0.04 0.00
Total 1,353,632.97 147.222.91 1869887 " 148215701 1,486531.91 " (4,374.90) o.00 7 (4,374.90)
2016 Property 304,747 83 65.00 0.00 304 812,83 304,812 .83 o0 " 0.00 0.00
Liabilitw 103,035.57 g.150.08 0.00 112,203 63 112,205 63 o000 " 0.00 0.00
Asto 64,924 77 0.00 0.00 64,924 77 64,924 77 .o’ (0.00) 0.00
Warlzers Comp 1,631,502.1% 742638 0.00 1,638,828.77 1,638,528 60 017 " 0.17 0.00
Cherry Hill (0.00) 0.00 0.00 (0.00) 0.00 .o (0.00) 0.00
Total 2.214,230.36 16,641.66 000 7 2,230,871.02  2,230,871.85 7 0.17 017 " 0,00
2015 Propert 579.67421 0.00 3.352.72 576,321 49 579,674 21 (335277 0.00 (3,352.72)
Liability 595,162.21 27.856.15 0.00 623,058 40 623,038 40 .o 0.00 (0.00)
Auto 39,093 20 5,708 .37 0.00 44 302 .57 44 302 57 oo0 " 0.00 0.00
Waorlers Comp 2,169, 87310 2537830 8.735.00 2,186,31360 2,186,313 60 0.00 0.00 0.00
Cherry Hill 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 3,383,804.72 58,984.06 12,090.72 3430,698.06  3,434,050.78 (3,352.7) 0,00 (3,352.7)
2014 Broperty 323,518.01 0.00 0.00 323.518.01 323.518.01 0.00 0.00 0.00
Liabilitw 1,234,077.64 21,464 93 0.00 1,255,542.57 | 1,255,542.57 0.00 0.00 (.00}
Auto 314,326.01 140,00 0.00 314 46601 314 46601 0.00 0.00 0.00
Waorlers Comp 1,667,148 50 5300691 20000 171995541 | 1,719.955 41 0.00 0.00 0.00
Cherry Hill 0.00 0.00 0.00 0.0:0 0.00 0.00 0.00 0.00
Total 3,530,470.16 74,611.84 200,00 3,613,882.00  3,613,882.00 0.00 0.00 (0,00
Clos=d FY  Propertwy 0.00 0.00 0.00 0.0:0 0.00 0.00 0.00 0.00
Lizbilitw 0.00 0.00 .00 0.00 0.00 0.00 0.00 0.00
Auto 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Waorlzers Comp 0.00 0.00 0.00 0.0:0 0.00 0.00 0.00 0.00
Cherry Hill 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 0.0 0.0 0.0 0.0} 0.0 0.0 0.0 0,00
TOTAL 10,550,113.21 386,785.54 37.243.29 10.,899.655.46  10.907,382.91 (T.727.45) 0.17 (7,727.62)
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& WILMINGTON
TRUST

Summary of Investments Account Number 115884-000
A af Apraf 30, 2018 F'Agi: 1 of 9
PORTFOLIC INVESTMENT CATEGORY MARELET VALULE { ¥ o OF MARELET VALLUE { ¥ o OF
As ol 3312008 M s od 4030 H0E A
PRINCIPAL PORTFOLIOJS)
MONEY MARKET FUNDS
5 GOV. MONEY MARKET FUNDS §35 24002 0.5 §63,979.20 .46
TOTAL MONEY MARKET FUNDS 35,249.92 0.25 63.979.20 D46
.5 TREASURY OBLIGATIONS
5. TREASURY BONDS AND NOTES 13,965 62205 9975 13,915 826,45 9954
TOTAL U5 TREASURY OBLICATIONS 13,965,622 05 99.75 13,915 826,45 54
TOTAL PRINCIPAL PORTFOLIO(S) 14,000,871.97 100.00 13,979 805.65 100,00
TOTAL ACCRUED INCOME 56,224.56 40.592.01
TOTAL MARKET VALUE WITH ACCRUED INCOME 14,057,096 53 14,020,397, 66
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% WILMINGTON
TRUST

Summur}r of A rtivit}r Account Wumber 115884-000
Aprid 1 2008 swongh Aprif 30, 2008 |::'a!_-|i: 2 oaf 9
CASL CASH MANAGEMENT
PRINCIPAL
OPENING BALANCES: 0040 35, 24942
RECEIPFTS
Dhvidends 371 LIEEH]
Interest I ad4375 i
TOTAL RECEIFTS 30,478,468 000
DISEURSEMENTS
Wilmington Trust Fees 11,7449 18) LTt
TOTAL DISBURSEMENTS {1,74%.18 0040
CASH MANAGEMENT ACTIVITY
Cash .".|u'.¢j_~.'|n-.'r.|. Purchases (3D 478 .48) IDATR AL
Cash Management Sales

174818 [1,745.18)
NET CASH MANAGEMENT {28,729.28) 2R TI2R
CLOSING BALANCES:

004 6.3, 974920
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CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND
SAFETY DIRECTOR’'S REPORT

TO: Municipal Fund Commissioners
FROM: J.A. Montgomery Risk Control, JIF Safety Director
DATE: May 10, 2018

JIF SERVICE TEAM

Keith Hummel Danielle Sanders
Associate Director Public Sector Risk Control Administrative Assistant
khummel@jamontgomery.com dsanders@jamontgomery.com
Office: 856-552-6862 Office : 856-552-6898
Fax: 856-552-6863 Fax : 856-552-6899
John Saville Robert Garish
Sr. Consultant Senior Consultant
jsaville@jamontgomery.com rgarish@jamontgomery.com
Office: 732-736-5009 Office: 856-552-4650
Cell: 609-330-4092 Fax: 856-552-4651

APRIL ACTIVITIES

LOSS CONTROL SERVICES

Borough of Audubon — Conducted a Loss Control Survey on April 18
Borough of Berlin — Conducted a Loss Control Survey on April 26
Township of Berlin — Conducted a Loss Control Survey on April 18
City of Gloucester — Conducted a Loss Control Survey on April 30

MEETINGS ATTENDED

e Safety Kickoff Breakfast — April 9
e Claims and Fund Commissioner Meeting — April 23

UPCOMING EVENTS

e There are no upcoming events for the month of May

SAFETY DIRECTOR’'S BULLETINS & SAFETY ANNOUNCEMENTS
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e April 2 - You're Invited: REMINDER - Camden County JIF Safety Awards and
Breakfast
Kickoff Meeting

April 2 - Law Enforcement Bulletin on AG 2018 Directives
April 4 - Safety Director Message — Snow Damage to Recreational Facilities
April 10 - Safety Director Bulletin — Chipper Safety
April 24 - Law Enforcement Bulletin — Best Practices for School-Related
Threats

e April 25 - Did You Know? — MSI Training Schedule — Camden JIF, May 2018.
RIGHT TO KNOW UPDATE

J. A. Montgomery Risk Control will include an additional feature with the annual
Right-To-Know service. An electronic Central File will be distributed by email to
each member town through a Dropbox link. After the on-site chemical inventory has
been completed, the Safety Data sheets are collected and the chemical data is
entered into the State’s RTK portal for each member. We will then send the
Dropbox link to the Right-to-Know Coordinators. This additional process of preparing
the items for the Dropbox will take time to prepare and distribute. We anticipate that
all links will be emailed by the end of spring 2018. As in prior years, the JIF’s will not
be billed until the service is completed for all member towns. The Dropbox link to
each member town will include the following:

e Safety Data Sheets- Electronic inventory of all Safety Data Sheets (SDS)
sorted for each reporting location. Note: members who choose to keep
hardcopy documentation and binders for their SDS inventory would be
responsible for printing the Safety Data Sheets and preparation of binders.
However, please note that hardcopy documentation is not required, as long
as electronic access is provided.

e Hazardous Substance Facts Sheets — An electronic link will be provided to
view or obtain the HSFS prepared by the New Jersey Department of Health.

e Right-to-Know Survey- An electronic copy of the last full survey report and
any subsequent surveys will be filed in chronological order.

e Written Hazard Communication Program- An electronic copy of the Hazard
Communication Program will be customized for each reporting location.

e Training Documentation- If Hazard Communication / GHS safety training
has been provided through the MSI, we will generate an electronic copy of the
member’s current training records, including the name and date of all persons
trained.

¢ Right to Know Poster - An electronic ordering link will be provided so the
required posters can be ordered from the State for each location with the
name of the official RTK Coordinator listed.

e Instructions on how to download, store and share the files with affected
departments and employees.

MEL MEDIA LIBRARY
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The new MEL Media Library (856-552-4900) is available for borrowing 770+ safety
videos in 47 different categories plus the “In-The-Line-Of-Duty Video Series”. To
view the full video catalog and rent videos please visit www.njmel.org or email the
media library at melvideolibrary@jamontgomery.com.

The following members utilized the Media Library during the month of April.

Municipality # of Videos
Borough of Berlin 2
Borough of Brooklawn 2
Township of Cherry Hill 3
Borough of Somerdale 2

MEL SAFETY INSTITUTE (MSI)

MSI COURSES

NOTE: We need to keep our list of MSI Training Administrators up-to-date. If
there are any changes, deletions or you need to appoint a new Training
Administrator, please advise (afelip@jamontgomery.com).

Listed below are upcoming MSI training programs scheduled for May, June and July of
2018. Enrollment is required for all MSI classes. MSI classes are subject to
cancellation or rescheduling at any time.

Members are reminded to log on to the www.njmel.org website, and then click on
the MSI logo to access the Learning Management System where you can enroll
your employees and verify classes. Enrolling your staff ensures you will be
notified of any schedule changes.

If you need assistance using the MSI Learning Management System, please call the MSI
helpline at 866-661-5120.

DATE LOCATION TOPIC TIME
5/1/18 Borough of Runnemede Playground Safety Inspections 8:30 - 10:30 am
5/7/18 Township of Cherry Hill #4 Fall Protection Awareness 8:30-10:30 am
5/7/18 Township of Cherry Hill #4 LOTO 10:45 - 12:45 pm
5/10/18 Township of Winslow CMVO 8:00 - 12:00 pm
5/11/18 Township of Mantua Sanitation/Recycling Safety 12:30 - 2:30 pm
5/15/18 Borough of Clementon #3 Confined Space Awareness 8:30 - 9:30 am
5/15/18 Borough of Clementon #3 Fire Extinguisher 9:45 - 10:45 am
5/15/18 Borough of Clementon #3 Hearing Conservation 11:00 - 12:00 pm
5/22/18 Borough of Runnemede Heavy Equipment Safety 8:30 - 11:30 am
5/23/18 | Township of Hainesport #1 Excavation/Trenching/Shoring 8:30 - 12:30 pm
5/24/18 Township of Winslow Landscape Safety 8:00 - 11:00 am
6/1/18 Township of Tabernacle #1 Fire Safety 8:30 - 9:30 am
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DATE LOCATION TOPIC TIME
6/1/18 Township of Tabernacle #1 Fire Extinguisher 9:45 - 10:45 am
Township of Washington 8:30 - 2:30 pm w/lunch
6/4/18 (Gloucester) Fast Track to Safety brk
Employee Conduct/Violence
6/7/18 Township of Cherry Hill #5 Prevention 8:30 - 10:00 am
6/7/18 Township of Cherry Hill #5 Back Safety/Material Handling 10:15 - 11:15 am
6/7/18 Township of Cherry Hill #5 BBP 11:30 - 12:30 pm
6/8/18 City of Burlington #2 Landscape Safety 8:30 - 11:30 am
6/11/18 Township of Moorestown Heavy Equipment Safety 8:30-11:30 am
Ladder Safety/Walking Working
6/14/18 Borough of Collingswood Surfaces 8:30 - 10:30 am
6/14/18 Borough of Collingswood Tool Box Talks Essentials 10:45 - 12:15 pm
6/15/18 Borough of Pitman Flagger/Work Zone Safety 8:30 - 12:30 pm
6/19/18 Borough of Runnemede CDL-Drivers Safety Regulations 8:30 - 10:30 am
6/19/18 Borough of Runnemede Jetter/Vacuum Safety 10:45 - 12:45 pm
HazMat Awareness w/HazCom
6/22/18 Township of Mantua GHS 12:00 - 3:00 pm
7/9/18 Borough of Magnolia Jetter/Vacuum Safety 10:00 - 12:00 pm
7/9/18 Borough of Magnolia BBP 12:30 - 1:30 pm
Seasonal (Summer) Employee
7/11/18 Township of Burlington #3 Orientation 8:00 - 12:00 pm
7/13/18 Township of Berlin #2 Hoists, Cranes, Rigging Safety 8:00 - 10:00 am
7/13/18 Township of Berlin #2 Confined Space Awareness 10:15- 11:15 am
7/19/18 Township of Moorestown PPE 8:30 - 10:30 am
7/19/18 Township of Moorestown Shop & Tool Safety 10:45 - 11:45 am
7/20/18 Borough of Pitman Heavy Equipment Safety 8:30 - 11:30 am
7127118 Township of Mantua Fire Extinguisher 12:30 - 1:30 pm
7/27/18 Township of Mantua Hearing Conservation 1:45 - 2:45 pm
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CEU's for Certified Publics Works Managers

HMSI Course

MSI Course CEU's/Cat. CEU's/Cat.
Accident Investigation 2/M Hazardous Materials Awareness w/ HazCom & GHS 3/T
Advanced Safety Leadership 10/ M Hazard Identification - Making Your Observations Count 1/TM
Asbestos, Lead & Silica Industrial Health Overview 1/T,G Hearing Conservation 1/T,G
Back Safety / Material Handling 1/T Heavy Equipment Safety 1/G-2/T
Bloodborne Pathogens Training 1/G Hoists, Cranes and Rigging 2/T
Bloodborne Pathogens Administrator Training 1/TM Housing Authority Safety Awareness 3/T
BOE Safety Awareness 3/T Jetter Safety 21T
CDL — Supervisors Reasonable Suspicion 2/M Landscape Safety 2/T
CDL - Drivers' Safety Regulations 2/G Leaf Collection Safety Awareness 2/T
Coaching the Maintenance Vehicle Operator 2/TM Lockout Tagout 2/T
Confined Space Entry — Permit Required 35/T Personal Protective Equipment (PPE) 2/T
Confined Space Awareness 1/7T,G Playground Safety 2/T
Driving Safety Awareness 15/T Sanitation and Recycling Safety 2/T
Employee Conduct and Violence in the Work Place 15/E Safety Committee Best Practices 1.5/M
Excavation Trenching & Shoring 2/TM Safety Coordinator's Skills Training 3/M,G
Fall Protection Awareness 2/TM Shop and Tool Safety 1/T
Fast Track to Safety 4/T Seasonal Public Works Operations 3/T
Hre Extinguisher 1/T Snow Plow Safety 2/T
Fre Safety .5/T-.5/G||Special Events Management 2/M
Hagger / Workzone Safety 2/TM Toolbox Talk Essentials 1/M
HazCom with Globally Harmonized System 1/T,G
CEU's for Registered Municipal Clerks
MSI Course CEU's/Cat. IMSI Course CEU's/Cat.
Asbestos, Lead & Silica Industrial Health Overview 1/P Hazard Identification - Making your Observations Count 2/P
Bloodborne Pathogens Training 1/P Safety Committee Best Practices 15/P
Employee Conduct and Violence in the Work Place 15/E Safety Coordinator's Skills Training 6/P

Special Event Management 2/P
TCH's For Water/ Wastewater
MSI Course TCH's/Cat. IMSI Course TCH's/Cat.
Accident Investigation 15/S Hazardous Materials Awareness w/ HazCom & GHS 3/S
Advanced Safety Leadership 10/S Heavy Equipment Safety 3/S
Asbestos, Lead & Silica Industrial Health Overview 1/S Housing Authority Safety Awareness 3/S
Back Safety / Material Handling 1/S Hazard Identification - Making your Observations Count 15/S
Bloodborne Pathogens Training 1/S Hearing Conservation 1/S
Bloodborne Pathogens Administrator Training 2/Non S Hoists, Cranes and Rigging 2/S
BOE Safety Awareness 3/S Jetter Safety 2/S
CDL — Supervisors Reasonable Suspicion 15/S Ladder Safety/Walking Working Surfaces 2/S
CDL - Drivers' Safety Regulations 2/S Landscape Safety 2/S
Confined Space Awareness 1/S Leaf Collection Safety Awareness 2/S
Confined Space Entry - Permit Required 35/S Lockout Tagout 2/S
Defensive Driving-6-Hour 55/S Shop and Tool Safety 1/S
Driving Safety Awareness 15/S Office Safety 2/S
Employee Conduct and Violence in the Work Place 1.5/Non S | |Personal Protective Equipment (PPE) 2/S
Excavation Trenching & Shoring 4/S Safety Committee Best Practices 15/S
Fall Protection Awareness 2/S Safety Coordinator's Skills Training 5/Non S
Fast Track to Safety 5/S Seasonal Public Works Operations 3/S
Hre Extinguisher 1/S Snow Plow Safety 2/S
Fre Safety 1/S Special Event Management 2/S
Hagger / Workzone Safety 2/S Toolbox Talk Essentials 1/S
HazCom with Globally Harmonized System 15/S

I

CEU's for Tax Collectors CEU's for County/Municipal Finance Officers
MSI Course CEU's/Cat. IMSI Course CEU's/Cat.
Employee Conduct and Violence in the Work Place 15/E Employee Conduct and Violence in the Work Place 15/E
CEU's for Certified Recycling Professionals CEU's for Qualified Purchasing Agents
MSI Course CEU's/Cat. IMSI Course CEU's/Cat.
Hre Extinguisher Safety 1/CRP Employee Conduct and Violence in the Work Place 15/E
Hazard Recognition- Making your Observations Count 2 /CRP
Heavy Equipment 3/CRP
Sanitation and Recycling Safety 2/ CRP
***Category
E - Ethics

T - Technical

G- Governmental

S - Safety / Non S - Non Safety

Non S - Non Safety (Management)

P - Professional Development

M - Management

CRP - Certified Recycling Professional Classroom CEU
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ozucl,_y LAarceuor
Fund Commissioner

RE:  New Jersey Attorney General Law Enforcement Directives

DATE: April 2, 2018

New Jersey Attorney General Gurbir S. Grewal has recently issued three directives that will significantly
impact law enforcement agencies throughout the State. Links to these directives have been provided. If
you have a law enforcement agency, town officials and professionals are encouraged to assist their
agencies with the implementation of these directives.

Attorney General Law Enforcement Directive No. 2018-1 - Law Enforcement Directive Concerning
Public Release of Video Recordings Depicting Police Deadly Force Incidents

“This Directive instructs that, in any case involving police use of deadly force as defined in
Attorney General Directive 2000-3, law enforcement agencies presumptively will make available,
upon formal request by the media or other public requestor, video footage captured by body-
worn cameras (“BWCs ") and patrol vehicle dashboard-mounted cameras (“dash-cams ™) once
the initial investigation of the use of force incident is substantially complete....”

http://www.nj.eov/cas/dcj/agouide/directives/ao-directive-2018-1.pdf

Attorney General Law Enforcement Directive No. 2018-2 — Statewide Mandatory Random Drug Testing

“Testing of law enforcement officers in New Jersey for illegal drug use is governed by the
Attorney General’s Law Enforcement Drug testing Policy (hereingfter “AG Testing Policy).

“Therefore, pursuant to the authorily granted to me under the Criminal Justice Act of 1970,
NITSA §217R.0O7 tn 117 whirh nrovidec trr the eeneral cumerviciom nf criminal iustice b the
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Attorney General Law Enforcement Directive No. 2018-3 — Statewide Mandatory Early Warning Systems

“An Early Warning System ("EW System”) is an important management tool designed to detect
patterns and trends in police conduct before that conduct escalates. An effective EW System can
assist a law enforcement agency tn identifving and remediating problematic officer conduct that
poses a potential risk to the public, to the agency, and to the officer. EW Systems, therefore, serve
to not only increase public safety and public confidence in law enforcement, but also to assist
officers through early intervention...

“Aecordingly, pursuant to the arthority granted to me under the Criminal Justice Act of 1970,
NJSA. 52:17B-97 to -117, which provides for the general supervision of criminal justice by the
Attorney General as chief law enforcement officer of the State to secure the benefits of a uniform
and efficient enforcement of the criminal law and the administration of criminal justice
throughout the State, 1, Gurbir S. Grewal, hereby DIRECT all law enforcement and prosecuting
agencies operating under the authority of the laws of the State of New Jersey to implement and
comply with the following policies, procedures, standards, and practices.”

http://www.nj.sov/oag/dcj/agguide/directives/ag-directive-2018-3.pdf

Questions concerning the implementation of these directives should be forwarded to your County
Prosecutor.
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Torgeting their tramning over ime and DECOMINg uniamiliar with the sareguards Ior operaung the machine.
Employers must develop their chipper training program to address the hazards to their particular operations. The
Office of the Safety Director suggests developing three levels of training; initial training, pre-season refresher
training, and daily briefings.

Initial Training

Initial training should include the demonstration of the knowledge and skills necessary to inspect,
operate and maintain the chipper. It must start with a review of the Owner’s Manual. It is a best practice
to document initial training with a Skill Sheet. A Skill Sheet lists the critical tasks an employee must be able
to perform such as conducting daily inspection and safety checks, properly feeding vegetation into the chipper
without violating safety protocols, and proper clearing of a jam.

Refresher Training

Start with reviewing the first pages of the Owner’s Manual where the dangers and warnings are listed.

Concentrate on the most severe and most common causes of injuries and fatalities from the chipper —
NIOSH studied 11 chipper fatalities over a 5-year period and found seven of the fatalities were caused when
the worker was caught by the feed mechanism and pulled into the chipper knives, and the other four were
caused by being struck with guards that were thrown from the machine when they were not properly secured.

Discuss the very significant hazard of working on roadways — Most chipper operations take place on roads
and traffic control plays a large role in crew safety. Traffic control for routine and emergency chipping
operations must be in accordance with the Manual on Uniform Traffic Control Devices.

Daily Briefings
While initial and refresher training establishes a baseline of employee knowledge and skills, research shows that

the proper and consistent application of those knowledge and skills are best reinforced by short and targeted daily
conversations by agency leaders. Page 2 of this Bulletin includes several briefing topics to vary your message.

Bevond training. emplovers need two additional programs in place.



5 —10 Minute Shift Briefing Ideas for Chipping Crews

1. Take part in the morning chipper inspection.
This is a great strategy to demonstrate your commitment to the importance of performing an effective

inspection every day. Review the procedure for testing the proper operation of safety features.

2. Discuss proper apparel for chipping operations in general and today’s weather conditions specifically.
Discuss the hazards of loose-fitting gloves and sleeves. Inspect the crew’s gloves and replace those that are

worn or not properly fitted. On subsequent briefing, discuss and inspect work boots. Discuss the importance
of wearing layers of clothing so adjustments can be made as the temperature rises or falls during the shift.

3. Discuss the personal protective equipment needed for chipping operations
Using a chipper requires a certain level of personal protective apparel. Noise levels can reach 100 decibels.

Good ear muffs or properly inserted ear plugs are essential. You may wish to demonstrate the proper
technmique for inserting ear plugs or view a YouTube video. Safety glasses and work boots are required. An
ANSI Class 2 or 3 high-visibility outer wear is also required if chipping on the street. Discuss need for hardhat

4. Discuss temporary traffic control for Mobile Work Zones
Chipping operations is typically a mobile work zone. Review the two requirements for mobile work zones;

amber warning lights that are visible from both front and rear, and high visibility apparel. Discuss when
minimum levels of traffic control might not be sufficient, such as curves or immediately after an intersection.
Discuss options you want them to consider to increase the safety in difficult situations.

5. Discuss best practices for feeding branches into the chipper
Branches should be fed into the chipper cut-end first. Workers should approach the feed chute to the side of

the chute, feed the branch from the side, and walk away when the branch is grabbed by the cutting knives.
The MEL Media Library, the manufacturer or YouTube are resources for videos on the safe use of chippers.
Throw small branches directly into rear of vehicle with chipped material.

6. Discuss the lock out/ tag out procedures for clearing a jam in the feed chute
The moving parts of the chipper present a great many and severe hazards when the machine jams or otherwise

does not operate properly. Refer to the Owner’s Manual and review the procedures for common malfunctions
of the chipper. Discuss what repairs should be made on the street and when the machine must be returned to
the shop for troubleshooting and repairs.

7. Discuss trailer connections and towing
Review the procedures to attach the chipper trailer to the tow vehicle. Review how to inspect the connecting
devices as they are used. Discuss challenges to hooking up the trailer and methods to test connections.
Remind drivers to go slow when leaving to verify trailer is hooked up properly.

8. Discuss safety when unloading the chipped materials
Unloading the chipped material at a remote location presents a number of hazards; uncoupling and coupling
trailer on uneven surfaces, raised truck bodies, maneuvering the trailer in difficult areas, and using a spotter.

9. Download and discuss a NIOSH FACE Report of a chipper fatality
NIOSH conducted a number of fatalities involving chippers. Their reports include a full discussion of the
event, often with pictures or diagrams, and ways to avoid the mistakes that were made. They can be accessed
at https://www.cde.gov/mosh/face/
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DATE: April 24, 2018

Law Enforcement Agencies throughout the state have been experiencing an increase in school-related
threats. On March 26, 2018, New Jersey Attorney General Gurbir Grewal issued a modification to
Directive 2016-17 and the 2007 Law Enforcement Guidelines for the reporting of suspicious activity,
terminology and sharing of information to the following:

Law enforcement agencies in New Jersey shall immediately report suspicious activity with a possible
nexus to terrorism, and any and all threats of violence generally to any public location or mass gathering
area, threats of violence specifically to any school, workplace or house of worship, or other criminal
activity related to terrorism, to CT (Counter Terrorism) Watch (formerly known as the ““Tips and Leads™
Section of NJOHSP) and their CTC (County Terrorism Coordinators). Reporting shall include all
pertinent information and supporting documents, if any. Reporting to NJOHSP can be made (1) to the
hotline at 1-866-4SAFENI (866-472-3365), (2) via email at tipsi@njohsp.cove, (3) by submitting the
onling form at hitps://homeclandscecurity.nj.eov/tips or (4) via NISARS.

Below lists some actions that can be taken by Law Enforcement when responding to a school threat
incident:
¢ Investigate all school threats to a logical conclusion
*  Assign a Superior Officer to respond to the scene
o Make certain that members of the Investigative Division respond to the scene
* Formal Statements should be taken from any witnesses to the threat or incident
Photograph and process any crime scenes relating to the threat or incident
When probable cause exists actor/s should be charged appropriately
Within the framework of the 4™ amendment and where probable cause exists, conduct a search of
the actor(s) for weapons and/or where the actor(s) may have access to weapons
Obtain a consent to search or obtain a search warrant for the actor/s vehicle, home or locker.
e Conduct an NCIC check for any weapons registered to the actor(s) or the address he/she is
staying or residing

- Tar thia mana Af a cbindant antne dnciea rith cahanl adacdoiatentnes iFf o Tharah alandiaal Mancamnn el
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From 3/22/2018 To 4/22/2018

Camden County Municipal JIF

Certificate of Insurance Monthly Report

Holder (H)/
Insured Name (l)

Holder / Insured Address

Description of Operations

Issue Date/
Cert ID Coverage

H - TD Equipment Finance Inc.

I - Borough of Audubon Park

H - Joint Base McGuire-Dix-Lakehurst

I - Borough of Audubon

H - Te Whom it May Concern

| - Borough of Merchantville

H - To Whom it May Concern

I - Barough of Merchantville

H - US Government

I - Borough of Audubon

H - Cherry Hill Mall

I - Cherry Hill Fire District (BOFC
District

H - KS State Bank

04232018

10086 Astoria Bhvd
Cherry Hill, MJ 08034

JBMDL-MJ
Joint Base MDL, MNJ 08641

Joint Base McGuire-Dix-Lakehurst
Joint Base MOL, NJ 08841

2000 Route 38, Suite 514
Cherry Hill, NJ 08002

1010 Westloop
PC Box 69

Certificate Holder is amended to be included as "additional insured™
the person(s) or organization(s) as shown in the descnption section of
this certificate of insurance for General. Auto Liability & Excess
Liability & as Lender/Loss Payee" ATIMA. for Property pursuant to
the terms, conditions, limitations, and exclusions of the JIf Causality
and Property Insurance Policies (but only with respect to liability
caused in whole or in part by tne acts or omissions of the named
insured) lease #40081676. 2012 American LaFrance Faslak Unit. VIN
#1FDOWSHT4CEAT1862 valued at $179,673.00

Certificate Holder is amended to be included as additional insured the
person(s) or organization(s) as shown in the description section of
this certificate of insurance for General Liability & Excess Liahility
pursuant to the terms, conditions, limitations, and exclusions of the
JIF Casualty Insurance Policy {but only with respect to liability caused
in whole or in part by the acts or omissions of the named insured) as
respects to police training on various dates throughout 2018,

Evidence of insurance with respects to property in transit for Draeger
Alcotest 7110 MK3 New Jersey DWI Breathalyzer Machine, serial
#ARUM-0073, valued at $20,000.

Certificate Holder is an Additional Insured on the above-referenced
Commercial General Liability and Excess Liability Policies and Loss
Payee on the Praperty Paolicy if required by written contract as
respects to for property in transit for Draeger Alcotest 7110 MK3 MNew
Jersey D'WI Breathalyzer Machine, serial #ARUM-0073, valued at
$20,000.

Certificate Holder is amended to be included as additional insured the
person(s) or organization(s) as shown in the description section of
this certificate of insurance for General Liability & Excess Liability
pursuant to the terms, conditions, limitations, and exclusions of the
JIF Casualty Insurance Policy {but only with respect to liability caused
in whole or in part by the acts or omissions of the named insured) as
respects to police training on various dates throughout 2018.

The Cherry Hill Center LLC, PREIT Services, LLC, PREIT
Associates, LP, and PR Cherry Hill STW, LLC is an Additional
Insured on the above-referenced Commercial General Liability and
Excess Liability Policies if required by written contract as respect to
the Cherry Hill Fire District #13s participation in the Superhero Day
event on 4/28/18.

RE: Lease of (13) Ford Taurus and (2) Ford Explorers Certificate
Holder is an Additional Insured on the above-referenced Commercial

3/22/2018 GL AU EX
WC OTH
#1872801

3232018 GL AU EX

#1873392

3/26/2018 GL AU EX
WC OTH
#18766857

3282018 GL AU EX
WC OTH
#1876858

3268/2018 GL AU EX

#1876685>

272018 GL AU EX
WC
#18778584

3/28/2018 GL AU EX
WC OTH
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From 3/22/2018 To 4/22/2018
I - Township of Cherry Hill

H - Borough of Caklyn

I - Borough of Caklyn

H - State of New Jersey

I - Borough of Barrington

H - Wells Fargo Equipment Finance,

I - Cherry Hill Fire District (BOFC
District

H - State of NJ Dept of Labor &

I - Township of Berlin

H - Burlington County Emergency

I - Borough of Merchantville

H - KS State Bank

I - Township of Cherry Hill

04/23/2018

Camden County Municipal JIF

Certificate of Insurance Monthly Report

Manhattan, KS 66505-0069

500 White Horse Pike
Oaklyn, NJ 08107

Dept of Labor & Worlforce Development
Office of Special Compensation Funds

PO Box 399
Trenton, NJ 08625

Ine.

2700 S. Price Road, 3rd Floor
MAC S3928-034

Chandler, AZ 85286

Worldorce Development Office of
Special Compensation Funds PO
Box 389

Trenton, NJ 08625

Services Training Center
53 Academy Dr, PO Box 6000
Westhampton, NJ 08080

1010 Westloop
PC Box 69
Manhattan, KS 86505-0089

General Liability and Excess Liability Policies and Loss Payee on the
Property Policy if required by written contract as respects to the lease
of thirteen (13) Ford Taurus, vin #04321, #04323, #04322, $#02485,
#04327, #04329, #04326, #04331, #04324, #04325, #04328, #04332,
and #04330, and two (2) Ford Explorers, vin #20730 and #20731,
with a total value of $679,733 for the Cherry Hill Police Department.

JIF Blanket Crime - Evidence of Public Employee Dishonesty
(Employees & Volunteers)-Coverage O; Forgery and Alteration-
Coverage B; Theft, Disappearance and Destruction-Coverage C;
Rekbery and Safe Burglary-Coverage D and Computer Fraud with
Funds Transfer-Coverage F. Coverage O includes Municipal Court
employees not required by lawto be individually bonded. Coverage O
excludes all Statutory positions (those positions required by law to be
individually bonded). MEL Crime Policy - Evidence of Statutory Bond
coverage Coverage O applies to Statutory Court positions such as
Magistrate, Court Clerk, Court Administrator and the position of Fire
District Treasurer.

Evidence of insurance for Waorkers' Compensation Insurance for the
Barrington Ambulance Association.

Certificate Holder is an Additional Insured on the above-referenced
Commercial General Liability and Excess Liability Policies and Loss
Payee on the Property Policy if required by written contract as
respects to the lease of a 2018 Ford E450 AEV 172 Type lll
Ambulance, vin #1FDXE4F S8JDC08963, valued at $203,058.
Contract #413711-103

Evidence of insurance for Workers Compensation Insurance for the
Berlin Inter Community Ambulance Association.

Evidence of insurance with respects to the Niagara Fire Company.

RE: Lease of (13) Ford Taurus and (2) Ford Explorers Certificate

Holder is an Additional Insured on the above-referenced Commercial
General Liability and Excess Liability Policies and Loss Payee on the
Property Policy if required by written contract as respects to the lease

#1878938

3/29/2018 OTH

#1880164

4/3/2018 WC

#1883951

4/4/2018 GL AU EX
WC OTH

#1884237

4/4/2018 GL AU EX
WC

#1884272

4/4/2018 GL AU EX
W

#1884302

4/6/2018 GL AU EX
WC OTH

#1885036
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From 3/22/2018 To 4/22/2018

H - Cherry Hill Equity, LLC

| - Township of Cherry Hill

H - Lindenwold Board of Education

| - Borough of Lindenwold

H - Inverso & Stewart, LLC

| - Borough of Medford Lakes

H - Camden County

| - Borough of Clementon

H - Inverso & Stewart. LLC

| - Borough of Medford Lakes

H - Pac Van

04232018

Camden County Municipal JIF

Certificate of Insurance Monthly Report

Meedleman Management Co., Inc
1080 Morth Kings Hwy, Suite 250
Cherry Hill, NJ 08034

801 Egg Harhor Road
Lindemwold, MNJ 08021

651 Route 73 Morth, Suite 402
Marlton , NJ 08053

Board of Chosen Freeholders
Division of Environmental Affairs
520 Morth Mewton Drive
Collingswood, MNJ 08107

651 Route 73 Morth, Suite 402
Marlton , NJ 08053

10 Industrial Highway
Building E Suite 106

of thirteen (13) 2018 Ford Taurus, vin #0432, #04323, #04322,
H#02485, #04327, #04329, #04326, #04331, #04324, #04325, #04328,
#04332, and #04330, and two (2) 2018 Ford Explorers, vin #20730
and #20731, with a total value of $679,733 for the Cherry Hill Police
Department.

Certificate Holder is amended to be included as additional insured the
person(s) or organization(s) as shown in the description section of
this certificate of insurance for General Liability & Excess Liability
pursuant to the terms, conditions, limitations, and exclusions of the
JIF Casualty Insurance Policy (but only with respect to liability caused
in whole or in part by the acts or omissions of the named insured)
with respects to the use of parking lot at 1040 North Kings Hwy,
Cherry Hill, NJ for overflow parking for the following dates: /2618
(rain date S/27/18), 6/23/M18, 8/16/18 (rain date 8/23/18).

Re: Use of premises during the summer of 2018 at the Lindenwold
School #4 & #5 by the Lindenwold Municipal Alliance. Certificate
Helder is amended to ke included as additonal insured the person(s)
or organization(s) as shown in the description section of this
certificate of insurance for General Liability & Excess Liability
pursuant to the terms, conditions, limitations, and exclusions of the
JIF Casualty Insurance Folicy (but only with respect to liability caused
in whole or in part by the acts or omissions of the named insured) use
of premises during the summer of 2018 at the Lindenwold School #4
& #5 by the Lindenwold Municipal Alliance.

Evidence of insurance for audit.

Re: Adopt a Highway on County Road 694(East Atlantic Ave.)in
Clementon on 4/15M8. Certificate Holder is amended to be included
as additional insured the person(s) or organization(s) as shown in the
description section of this certificate of insurance for General Liability
& Excess Liability pursuant to the terms, conditions, limitations, and
exclusions of the JIF Casualty Insurance FPolicy (but only with respect
to liability caused in whole or in part by the acts or omissions of the
named insured) the event Adopt a Highway on County Road
594(East Atlantic Ave )in Clementon on 4/15/18.

Evidence of insurance for audit.

Re: Lease Mobile Office, at 723 West Atlantic Avenue in Laurel
Springs, NJ. Rental Agreement #3SFQ-406458. 8x30 office trailer,

4/9/2018

#1885506

4192018

#1885528

41172018

#1886492

411112018

#1886507

4122018

#1886632

4122018

GL AU EBX

GL AU EX

GL AU EX
WC OTH

GL AU EX

GL AU EX
WC OTH

GL AU EX
WC OTH
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From 3/22/2018 To 4/22/2018
| - Borough of Laurel Springs

H - Ist Colonial Community Bank

| - Borough of Hi-Mella

H - KS StateBank

| - Borough of Bellmanwr

H - Brandywine Realty Trust

| - Township of Voorhees

Total # of Holders: 27

04/23/2018

Camden County Municipal JIF

Certificate of Insurance Monthly Report

Essington, PA 19029

ATIMANSAOA

210 Lake Drive East Suite 300
Woodland Falls Corporate Park
Cherry Hill, MJ 05002

andfor its Assigns
PO Box 69
Manhattan, KS 86505

250 Memaorial Avenue
Camden, NJ 08103

serial #30-4324, cost $30,000. Certificate Holder is listed as
additional insured and loss payee with respects to lease mobile
office, at 723 \West Atlantic Avenue in Laurel Springs, NJ. Rental
Agreement #SFQ-406458. 8x30 Office Trailer, Serial # 30-4324, cost
$30,000,

Certificate Holder is an Additional Insured on the above-referenced
Commercial General Liability and Excess Liability Policies and Loss
Payee on the Property Policy if required by written contract as
respects to the lease of a 2018 Ford Police Interceptor Utility, vin
#1FMSKBAR4IGBO3STS, valued at 540,157, for the Hi-Mella Police
Department.

Re: The lease of a 2018 Ford Pelice Utility, vin
#1FMSKBARIJGB4T7817, valued at $26,879. Certificate Holder is an
Additional Insured on the above-referenced Commercial General
Liability and Excess Liability Policies and Loss Payee if required by
written contract as respects to the lease of a 2018 Ford Police Utility,
vin #1FMSKBAR3IJIGB47817, valued at $26,879

Re: Police Canine Training at Plaza 1000 at Main Street, Voorhees,
MJ 080432, The Certificate Holder, Erandywine Realty Trust and
Brandywine Plaza 1000 LLC, is an Additional Insured on the above-
referenced Commercial General Liability and Excess Liability Policies
if required by written contract as respect to Police Canine Training at
Plaza 1000 at Main Street, Voorhees, NJ 08043,

#1886730

411712018

#1887477

411912018

#13868221

412012018

#1888469

GL AU EX
WC OTH

GL AU EX
WC OTH

GL AU EX



DS £UB oIy
PPO Bills 191 625
PPQ Bill Penetration 91.83% 92.05%
PPO Charges $171,200.40 $877,380.52
Charge Penetration 90.02% 95.10%

Savings History:
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Reviewed Date Provider Billed Amt| CSG Repriced Amt Savings 2y of Savings

January 173,751.67 92,304.73 $81,446.94 46.88%

February 169,379.51 69,348.68 100,030.83 59.068%

March $183,335.17 $56,461.80 126,873.37 69.20%

April $102,176.52 $54,762.68 47,413.84 46.40%

May 2086,740.28 $129,288.77 77,451.51 37.468%

June 155,219.36 94,359.27 60,860.09 39.21%

July 103,015.72 61,022.14 41,983.58 40.76%
August 261,787.08 $106,884.98 $154,902.10 59.17%

September $90,865.72 $43,473.88 47,391.84 52.16%

October 114,302.11 62,418.68 51,883.43 45.39%

November 112,149.39 52,200.32 59,949.07 53.45%

December 130,735.35 57,332.91 7340244 56.15%

TOTAL 2017 $1,803,457.88 $879,858.84 $923,599.04 51.21%
|TOTAL 2016 $2,534,730.41| $1,393,859.39] $1,140,871.02] 45.01% |
|TOTAL 2015 $2,642,806.56] $1,379,391.36] $1,263,415.20] 47.81% |
|TOTAL 2014 $2,462,610.10] $1,290,804.11] $1,171,805.99] 47.58% ]
|ITOTAL 2013 $2,350,634.69| $1,046,355.16] $1,304,279.53] 55.49% |
|TOTAL 2012 $3,492,188.94| $1,551,241.48] $1,940,947.46] 55.58% ]
|TOTAL 2011 $3,001,784.51]| $1,383,535.61| $1,618,248.90] 53.91% |




Claims Reported:

2017 2018
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
Report Only 17 18 12 10 13
Medical Treatment 54 73 69 46 55
Total FROI's 71 91 81 56 68
Claim Statistics:
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APPENDIX I - MINUTES

April 23, 2018 Meeting



CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUND
OPEN MINUTES
MEETING - APRIL 23, 2018
CHERRY HILL FIRE DISTRICT HEADQUARTERS 5:15 PM

Meeting of Executive Committee called to order by Chairman Mevoli. Open Public Meetings
notice read into record.

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE OBSERVED

ROLL CALL OF EXECUTIVE COMMITTEE:

Michael Mevoli, Chairman Borough of Brooklawn Present
M. James Maley, Secretary Borough of Collingswood Present
Louis DiAngelo Borough of Bellmawr Present
Terry Shannon Borough of Barrington Present
M. Joseph Wolk Borough of Mount Ephraim  Present
Neal Rochford Borough of Haddonfield Present
Jack Lipsett Gloucester City Present
EXECUTIVE COMMITTEE ALTERNATES:

Joseph Gallagher Winslow Township Present
Dave Taraschi Borough of Audubon Present

APPOINTED OFFICIALS PRESENT:

Executive Director/Administrator PERMA, Risk Management Services
Brad Stokes,
Karen A. Read

Attorney Brown & Connery
Joseph Nardi, Esquire

Claims Service AmeriHealth Casualty Insurance
Denise Hall, Cheryl Little

Safety Director J.A. Montgomery Risk Control

John Saville
Treasurer Elizabeth Pigliacelli
Managed Care Medlogix

Jennifer Goldstein

Underwriting Manager Conner Strong & Buckelew
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FUND COMMISSIONERS PRESENT:
Bob Mather, Pine Valley

Lawrence Spellman, VVoorhees

Lenore Rosner, Cherry Hill

Ari Messinger, Cherry Hill Alternate
Millard Wilkinson, Berlin Borough
Jack Flynn, Gibbsboro

Edward Hill, Lawnside Borough

John Foley, Cherry Hill Fire District
Ethel Kemp, Camden Parking Authority
Ken Cheeseman, Laurel Springs

RISK MANAGEMENT CONSULTANTS PRESENT:

Mark von der Tann Edgewood Associates

Michael Avalone Conner Strong & Buckelew
Roger Leonard Leonard O'Neill Insurance Group
Rick Bean Henry D. Bean & Sons Insurance
Walt Eife Waypoint Insurance

Terry Mason M&C Insurance

Peter DiGiambattista Associated Insurance Partners

WELCOME: Fund Commissioner John Foley welcomed everyone to Cherry Hill Fire District
Headquarters.

APPROVAL OF MINUTES: OPEN & CLOSED SESSION OF MARCH 26, 2018

MOTION TO APPROVE THE OPEN MINUTES OF MARCH 26, 2018

Motion: Commissioner Wolk
Second: Commissioner DiAngelo
Roll Call Vote: 7 Ayes, 0 Nays

MOTION TO APPROVE THE CLOSED MINUTES OF MARCH 26, 2018
Motion: Commissioner Wolk
Second: Commissioner DiAngelo
Vote: Unanimous

CORRESPONDENCE:
NONE

2018 PRIMA CONFERENCE: The JIF has authorized the attendance of Board Members at
the annual risk management conference for the purpose of attending seminars. The next PRIMA
convention will take place in Indianapolis from June 3-6. Please notify the Fund office if you are
interested in attending.

ELECTED OFFICIALS TRAINING: Every year the MEL holds training seminars for elected

officials and reduces a member’s assessment by $250 for each municipal elected officials
completing the course by May 1%. This year’s elected officials training program focus is on
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“Land Use Liability and Technology Risk Management. The Fund office will is working with
Mr. Nardi’s office to schedule sessions: the next session is in Collingswood on April 24" at 5:30.

This course is also available on-line; enclosed on Page 3 are directions to take the class.

2018/2019 EMPLOYMENT PRACTICES PROGRAM: Correspondence will be distributed
by the end of April announcing the 2018/2019 Compliance Program. Once released, members
should visit the MEL’s webpage www.njmel.org for changes to the MEL’s Model Personnel
Manual and information on training program requirements. Members have until October 1% to
submit the checklist to qualify and or maintain deductible and co-pay initiatives. Compliance
includes updating Personnel Manuals, Training Managers & Supervisors and Police command
Staff and offering training to non-supervisory personnel. Executive Director said this will need
to be completed by October 1, 2018. We will send members the information you can enter into
your manuals or you can have your attorney do it for you as well.

2018 FINANCIAL DISCLOSURE FORMS - The Local Finance board issued the annual
notice regarding filing of the Financial Disclosure forms. Local Government Officers may begin
filing via the online system on April 5" and have until April 30" to complete the filing. The
Fund office has advised Fund Commissioners and Professionals of the filing requirement. In
response to Chairman Mevoli, Ms. Read said reminders will be sent to any Fund Commissioner
that has not filed their disclosure form.

RISK MANAGEMENT INFORMATION/OPERATING SYSTEM (RMIS): The online
underwriting database through Origami was launched mid-March. Fund Commissioners and
Risk Management Consultants were provided login information, as well as links to short training
videos.

Origami will host training webinars once users have had an opportunity to login and utilize the
online platform. Notification will be distributed once the webinars have been scheduled.

RESIDUAL CLAIMS FUND REPORT - The Residual Claims Fund met on April 6, 2018 at
the Forsgate Country Club. Enclosed in Appendix Il is a copy of Commissioner Wolk’s report
on the meeting.

MEL REPORT -The MEL met on April 6, 2018 at Forsgate Country Club. Enclosed in
Appendix Il is a copy of Commissioner Wolk’s report on the meeting.

EJIF REPORT - The EJIF met on April 6, 2018 at Forsgate Country Club. Enclosed in
Appendix Il is Commissioner Wolk’s report on the meeting.

MAY MEETING DATE — A reminder that next month’s meeting is on the third Monday of the
month, May 21 due to Memorial Day. The meeting will be in Voorhees.

DUE DILIGENCE REPORTS - Included in the agenda were due diligence reports as follows: the
Financial Fast Track, Pure Loss Ratio Report, Claims Analysis by Fund Year, Claims Activity
Report, Lost Time Frequency Report, Interest Rate Summary Comparison Report, and Regulatory
Compliance Report.

Executive Director reviewed the Financial Fast Track as of January 31% showing over $10.7 million
surplus and continued great news as of February 28, 2018 surplus stands at $11.2 million and the
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IBNR decreased by over $350,000 which are phenomenal numbers. On page 8 you will find the
Expected Loss Ratio Analysis Report as of February 28" the actuary has us pegged at 3.2% and we
are at 1.4%, we are still hanging in there despite the early weather that we dealt with some slips and
falls. One page 9 your three year average Lost Time Accident Frequency Report is the lowest at
1.43%. On page 10 you will see we had six lost time accidents in February obviously we had some
snow during that time and that was typical with JIFs across the state for that period. On page 11 you
will find your EPL Compliance and it looks like all your towns are in compliance for EPL and they
will have to gear up for the 2 year updates. Executive Director reported that the POL EPL
deductible for the Borough of Lawnside has gone down to the standard $20,000 level which is great
news and a testament to the hard work they have been doing at the Borough.

Executive Director said the Safety Breakfast was last week we had a great crowd and it went very
well and thanked John Saville and everyone involved.

Executive Director's Report Made Part of Minutes.

TREASURER: Treasurer Pigliacelli reviewed the reports included in the agenda.

Approving Payment of Resolution 18-14 April 2018 VVouchers
2017 $65,500.00

2018 $747,250.37
TOTAL $812,750.37

MOTION TO APPROVE RESOLUTION 18-14 APRIL 2018 VOUCHERS

Motion: Commissioner Lipsett
Second: Commissioner Wolk
Roll Call Vote: 7 Ayes - 0 Nays
Confirmation of March 2018 Claims Payments/Certification of Claims
Transfers:
Closed .00
2014 63,429.16
2015 218,488.89
2016 20,195.78
2017 120,367.24
2018 31,738.72
TOTAL 454,219.79

MOTION TO RATIFY & APPROVE CERTIFICATION OF
CLAIMS/CONFIRMATION OF CLAIM PAYMENTS FOR THE MONTHS
OF MARCH 2018 AS PRESENTED AND APPROVE THE TREASURER’S

REPORT:
Motion: Commissioner Maley
Second: Commissioner Gallagher
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Vote: Unanimous

Treasurer's Report Made Part of Minutes.

ATTORNEY: Attorney Nardi said has a report for closed session.

Attorney Nardi also reported that for those members that have not yet attended or gone online to
look at the training this year for Elected Officials it is broken down into two parts Land use Liability
and Potential Exposures in Zoning and Planning Boards. Mr. Nardi said as he reported previously
we do not see a lot of these cases but much of the case studies are informative and it does not take
long to the extent you can extract it and present to your Zoning and Planning Boards. It is good
material and well prepared and presented by the MEL. The other focus is on Cyber Technology. It
really is not on technology rather more of an awareness with very good and informative materials.
Attorney Nardi recommended everyone to take a look on the MEL website and review the materials
on the Cyber Technology and review it with members of your town. It does not take long and would
be beneficial for all to review.

Executive Director said the MEL will be issuing a memo on that specifically for Zoning and
Planning Board members. They will be coming up with a script that your solicitors can present to
the along with a DVD that they can show and for those that do partake in that the MEL will be
offering added coverage for the Zoning and Planning Board members that will further protect them
down the road.

SAFETY DIRECTOR: Safety Director reviewed the Safety Director’s report. Chairman Mevoli
said the Safety Breakfast was very nice and said Mr. Saville did a good job.

Monthly Activity Report/Agenda Made Part of Minutes.

UNDERWRITING MANAGER:

Executive Director reviewed the monthly Certificate Report on page 34 for the period 2/22/18 to
3/22/18 with 10 certificates issued.

List of Certificates Made Part of Minutes.

MANAGED CARE: Managed Care Provider Jennifer Goldstein reviewed the enclosed report as
of March 2018 where there was a savings of 50.01% for the month and a total of 46.78 % for the
year.

Monthly Activity Report Part of Minutes.

CLAIMS ADMINISTRATOR: Claims Manager Denise Hall said her report on the PARs will be
in closed session.

RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES:
PERSONNEL - SAFETY & PROPERTY OF PUBLIC LITIGATION:
Motion: Commissioner Gallagher
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Second: Commissioner DiAngelo
Vote: Unanimous

MOTION TO RETURN TO OPEN SESSION:

Motion: Commissioner Gallagher
Second: Commissioner Lipsett
Vote: Unanimous

MOTION TO APPROVE CLAIMS AS DISCUSSED IN EXECUTIVE SESSION:

Motion: Commissioner Gallagher
Second: Commissioner Lipsett
Roll Call Vote: 7 Ayes — 0 Nays

OLD BUSINESS: NONE

NEW BUSINESS: NONE

PUBLIC COMMENT: NONE

MOTION TO ADJOURN:

Motion: Commissioner Taraschi
Second: Commissioner Shannon
Vote: Unanimous

MEETING ADJOURNED: 5:50 PM

Karen A. Read,

Assisting Secretary for

M. JAMES MALEY, SECRETARY

April 23, 2018
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APPENDIX 11

Employment Practices Liability (EPL) Program



Municipal Excess Liability Joint Insurance Fund

9 Campus Drive — Suite 216
Parsippany, NJ 07054
Tel (201) 881-7632

Fax (201) 881-7633

To:  Members - Municipal Excess Liability Joint Insurance Fund
(Municipalities and Utility Authorities)

From: David N. Grubb, Executive Director
Date: April 2018

Re:  2019-2020 Employment Practices Liability (EPL) Program

95% of MEL members have adopted the MEL's model employment practices risk control
program and are eligible for lower deductibles. These programs must be updated every two years
to remain eligible. PLEASE VISIT THE MEL WEBPAGE - NJMEL.ORG - FOR A COPY
OF THE REVISED MODEL. Attached is a memorandum synopsis of the changes.

Members with updated loss control programs receive the standard EPL deductible of $20,000 per
claim plus a 20% co-pay capped at $50,000 and may be eligible to buy down deductibles and co-
insurance caps (See note below concerning members with adverse EPL claims experience).

To qualify for the lower deductibles, have your General Counsel or Employment Attorney
complete the one page form checking the minimum requirements for updating the plan. It is not
necessary to attach any further documentation. Mail the completed form to MEL Fund Office, 9
Campus Drive, Suite 216, Parsippany, NJ 07054,

Members that did not qualify for the 2017-2018 incentive must adopt the EPL loss control plan
and submit to the MEL for review. Have your General Counsel or Employment Attorney
complete the two-page form checking the minimum requirements for the plan. The following
must be attached to this form: (1) the Personnel Policies and Procedures Manual, (2) the
resolution adopting this manual, and (3) the Employee Handbook. Mail the completed form and
attachments to the MEL Fund Office, 9 Campus Drive, Suite 216, Parsippany, NJ 07054,

Members submitting the required form by October 1, 2018 will qualify or continue to qualify for
the deductible incentives effective January 1, 2019. Members submitting this form after the
deadline will become eligible for the deductible incentive upon approval of the application, but
not retroactively.

Members without updated loss control programs will have a deductible of $100,000 per claim
plus a 20% co-pay with no cap. (See note below concerning members with adverse EPL claims
experience).



Members with adverse EPL claims experience: Members with adverse loss experience will
have a deductible of $75,000 if they have an updated loss control plan and $150,000 if they do
not — in addition to the co-pay (as outlined above). In a few cases, the insurance carrier will
establish higher deductibles for members due to exceptionally poor experience.

Public Official's Training Credit: The MEL is continuing the public officials training
throughout the state for elected public officials and authority commissioners. Sessions have
already been given at the League Convention and the AEA Convention in Atlantic City. The
MEL will reduce each member's 2018 MEL premium by $250 for each municipal elected official
and authority commissioner who completes the course. The credit is also extended to the
member's CEO (i.e. municipal manager/administrator or authority executive director). The
maximum credit is capped at 5% of the member's MEL assessment. The MEL webpage will
post a listing of sessions scheduled throughout the state. In addition, the course can be taken on-
line through the MEL Safety Institute (direction attached).

Required Elements for the Incentive

1. Employment Attorney/Advisor: An Employment Attorney or an Employment Advisor
usually provides advice concerning personnel matters. However, the member may
designate its General Counsel if experienced in employment matters.

2. Personnel Policies and Procedures Manual: To facilitate this process, the MEL has
developed a Model Personnel Policies and Procedure Manual that members are free to
use at their discretion. Members can adopt the model, take sections from the model and
place them in their existing personnel manual, or write their own policies that cover the
subjects in the model.

3. Conscientious Employee Protection Act Notice: This notice (in both English and
Spanish) must be posted on the bulletin board and distributed to all personnel. The notice
required by the NJ Department of Labor is included in the Model Personnel Policies and
Procedures Manual. (copy can also be found on the MEL webpage — njmel.org)

4. Employee Handbook: The handbook must be updated and distributed to all personnel.
To facilitate this process, the MEL has developed a Model Employee handbook that
members are free to use at their discretion. (which can be found on the MEL webpage —
njmel.org)

5. Model Local Unit Civil Rights Resolution (municipalities only): Adopt the model
resolution. (which can be found on the MEL webpage — njmel.org)

6. Managerial and Supervisory Training: Court decisions made personnel training for
managerial and supervisory "mandatory"”. A signed acknowledgement that the manager
or supervisor has completed training within the last 12 months must be placed in the
personnel files. Training is also mandatory for the Municipal Judge, the heads of
volunteer emergency service organizations such as Volunteer Fire Departments, EMS
units, and the heads of organizations such as Library Boards and Planning Boards, etc.,
that are involved in personnel matters. The MEL has developed a Model that the local
JIFs will conduct over the next 6 months. Your JIF will contact you with the details.

7. Police Chief, Captains and Lieutenants Training: Because Police Departments are
involved in a high percentage of employment related litigation, Police Chiefs and at least
one other command officer must complete employment-practices training that takes into



consideration the Attorney General's guidelines for police operations. A schedule of
these seminars will be distributed by your JIF.

8. Training for All Other Personnel: Court decisions also require employers to offer anti-
harassment and related personnel training to all employees. This can be accomplished by
requiring your employees to complete the 11 minutes on-line “We Must Respect Each
Other in Local Government” found on www.njmel.org. Attached are the instructions to
access this program.

9. MEL EPL Helpline: The MEL includes a helpline to its members at no additional cost.
Members are required to enroll (if you have not already done so) by calling 415-817-
1611 or emailing bhansen@enquiron.com.

For assistance, please contact the MEL office or the office of your local JIF.



Synopsis of Changes to
Municipal Excess Liability Joint Insurance Fund

MODEL PERSONNEL POLICIES AND PROCEDURES MANUAL
The Municipal Excess Liability Fund Personnel Policy Committee (*Committee”) convened to
consider changes to the Model Personnel Policies and Procedures (“Manual”) for the 2019 Policy Year.
In order to be eligible to maintain current deductibles and co-pay, members must be in compliance with
the Employment Practices Liability Program. Members must adopt the recommended changes by
October 1, 2018.

This memorandum is intended to provide an overview of the changes to the Manual and accompanying
documents. Members should amend their personnel manual accordingly.

Discussion of Adopted Changes:
Change 1: Protections Against Discrimination and Accommodation for Breastfeeding Employees
(Located in Section One)

The Manual was modified to amend the Anti-Discrimination Policy and the Americans with
Disabilities Act Policy/ New Jersey Pregnant Worker’s Fairness Act contained in Section One
to include protections for breastfeeding to comply with recent changes in New Jersey law. The
Manual now expressly protects individuals who are breastfeeding from discrimination and
requires the Local Unit to provide to employees who are breastfeeding a reasonable break time
each day and a suitable room or other location with privacy, other than a toilet stall, in close
proximity to work area for the employee to express breast milk for the child.

Change 2: Modification to Communication Media Policy (Located in Section Two)

The Communication Media Policy was amended to be a “Communication Media/ Social Media
Policy” with relevant changes contained within to be in compliance with recent cases.

Change 3: Section Five

There are some revisions to this Section in accordance with the Fair Credit Reporting Act. Change 4:
Modification to Open Public Records Meetings Act Section (Located in Section Five)

Three changes have been made to the policy's Open Public Meetings Act (OPMA) section.
First, the policy has been amended to reflect the holding of Keane Federation of Teacher v. Ada

Morell. 448 N.J. Super. 520 (App. Div. 2017). In Keane Federation, the Appellate Division
held that Rice notices are not only required when there is discussion regarding the appointment,
termination, terms and conditions of employment, performance evaluation or discipline of any
current or prospective officer of employee in closed session but also when the local unit intends
to act on these enumerated matters. Additional language has been added to clarify this
expansion of when Rice notices are required to be issued. Second, the policy has been amended
to clarify that only the municipal governing body or a "public body" of the local unit (as that
term is defined by OPMA\) are required to provide Rice notices.

Third, changes have been made to update the criminal background checks in accordance with
State legislative amendments.

Change 5: Overtime Compensation

Overtime Compensation Policy in Section 4 of the Manual was modified slightly to clarify the
rate of overtime pay. This is not a substantive change.



Other Items of Note:

The Committee also discussed the following items, which did not necessitate any changes to the

Manual but should be considered by the Members:
1. Attached please find a notice from the Department of Community Affairs regarding the

certifications required by the P.L. 2017, c. 183. and referenced sample certifications.

2. InJanuary,2 018 the DOT published a Notice of Proposed Rulemaking in the Federal Register
that announced that proposes some amendments to the current DOT-regulated drug and alcohol
testing requirements to broaden the testing of opiates to include synthetic opioids.

3. InJanuary 2018, New Jersey enacted P.L. 2017, ¢.272, which requires the Civil Service
Commission to develop a uniform domestic violence policy that all public employers,
regardless if they are Civil Service, must adopt and distribute to their employees. To date, the
Civil Service Commission has not adopted such a policy.

Please consider these changes and consult with your general counsel prior to adopting same.



GOVERNING BODY CERTIFICATION PURSUANT TO P.L. 2017, C.183 OF COMPLIANCE
WITH THE UNITED STATES EQUAL EMPLOYMENT OPPORTUNITY COMMISSION’S
“Enforcement Guidance on the Consideration of Arrest and Conviction Records in

Employment Decisions Under Title VII of the Civil Rights Act of 1964”

GROUP AFFIDAVIT FORM FOR MUNICIPALITIES AND COUNTIES
NO PHOTO COPIES OF SIGNATURES

STATE OF NEW JERSEY
COUNTY OF (Insert County Name)

We, members of the governing body of the (Name of local unit) being duly sworn according to law,
upon our oath depose and say:

1. We are duly elected (or appointed) members of the (insert name of governing body) of the
(name of local unit) in the county of (name of county);

2. Pursuant to P.L. 2017, ¢.183, we have familiarized ourselves with the contents of the United
States Equal Employment Opportunity Commission’s “Enforcement Guidance on the
Consideration of Arrest and Conviction Records in Employment Decisions Under Title VII of
the Civil Rights Act of 1964,” as amended, 42 U.S.C. § 2000e et seq., (April 25, 2012);

3. We are familiar with the local unit’s hiring practices as they pertain to the consideration of an
individual’s criminal history;

4. We certify that the local unit’s hiring practices comply with the above-referenced enforcement

guidance.
(L.S) (LS)
(LS) (LS)
(LS) (LS)
(LS) (LS)
(LS) (LS)

Sworn to and subscribed before me this
day of
Notary Public of New Jersey

The Municipal Clerk (or Clerk of the Board of Chosen Freeholders as the case may be) shall set forth
the reason for the absence of signature of any members of the governing body.

IMPORTANT: This certificate must be executed before a municipality or county can submit its
approved budget to the Division of Local Government Services. The executed certificate and the
adopted resolution must be kept on file and available for inspection.



GOVERNING BODY CERTIFICATION OF COMPLIANCE WITH THE
UNITED STATES EQUAL EMPLOYMENT OPPORTUNITY COMMISSION’S
“Enforcement Guidance on the Consideration of Arrest and Conviction Records in Employment
Decisions Under Title VII of the Civil Rights Act of 1964

FORM OF RESOLUTION

WHEREAS, N.J.S.A. 40A:4-5 as amended by P.L. 2017, c.183 requires
the governing body of each municipality and county to certify that their
local unit’'s hiring practices comply with the United States Equal
Employment Opportunity Commission’s “Enforcement Guidance on the
Consideration of Arrest and Conviction Records in Employment Decisions
Under Title VII of the Civil Rights Act of 1964,” as amended, 42 U.S.C.
8§ 2000e et seq., (April 25, 2012) before submitting its approved annual
budget to the Division of Local Government Services in the New Jersey

Department of Community Affairs; and

WHEREAS, the members of the governing body have familiarized
themselves with the contents of the above-referenced enforcement
guidance and with their local unit’s hiring practices as they pertain to the
consideration of an individual’s criminal history, as evidenced by the group

affidavit form of the governing body attached hereto.

NOW, THEREFORE BE IT RESOLVED, That the (name of governing body) of
the (name of local unit), hereby states that it has complied with N.J.S.A. 40A:4-5, as
amended by P.L. 2017, ¢.183, by certifying that the local unit’s hiring practices comply
with the above-referenced enforcement guidance and hereby directs the Clerk to cause to
be maintained and available for inspection a certified copy of this resolution and the
required affidavit to show evidence of said compliance.

| HEREBY CERTIFY THAT THIS IS A TRUE COPY OF THE RESOLUTION PASSED AT THE
MEETING HELD ON (insert meeting date).

Clerk



Checklist for Members with Currently Approved Risk Control Plans

2019-2020 MEL EMPLOYMENT PRACTICES
RISK CONTROL UPDATE CHECKLIST

Name of Municipality or Authority:

o Retain Employment Attorney/Advisor: (name)

o Update and distribute to managerial/supervisory employees the Personnel Policies and
Procedures Manual: (Not necessary to attach)

o Distribute a notice concerning the Conscientious Employee Protection Act to all personnel:

o Update and distribute the Employee Handbook: (Not necessary to attach)

o Adopt the model civil rights resolution (municipalities only).

o Train managerial and supervisory personnel:

o Have Police Chief, Deputy Chief, Public Safety Director, Captains & Lieutenants complete the
special EPL training course:

o Offer Anti-Harassment training to all other personnel:

o Sign up with NJ MEL Helpline for Employment Practices.

I, , the (check __ General Counsel or _ Employment Attorney) of

(member name) hereby certify that the member has

verified to me that the above actions have been completed and that | have read the updated
Personnel Policies and Procedures Manual and the updated Employee Handbook.

Signature:

Date: Telephone:

To qualify for the Employment Practices Liability policy deductible, this checklist should be returned to
the MEL Fund Office (9 Campus Drive, Suite 216, Parsippany, NJ 07054 as soon as possible. Members
submitting this form by October 1, 2018 will qualify or continue to qualify for the deductible effective to
January 1, 2019. Members submitting this form after the deadline will become eligible for the deductible
incentive upon approval of the application, but not retroactively.




Checklist for Members without Currently Approved Risk Control Plans

INITIAL EMPLOYMENT PRACTICES LOSS
RISK CONTROL INCENTIVE APPLICATION

Name of Municipality or Authority:

o Retain Employment Attorney/Advisor: (name)

o Adopt and distribute to managerial/supervisory employees the Personnel Policies and
Procedures Manual: (Attach Resolution and Manual)

Required Minimum Provisions:

Anti-Discrimination Policy

Americans with Disabilities Act Policy
Contagious or Life Threatening Illnesses Policy
Safety Policy

Drugs and Alcohol Policy

Workplace Violence Policy

General Anti-Harassment Policy

Anti-Sexual Harassment Policy

Whistle Blower Policy

Employee Complaint Policy

Access to Personnel Files Policy

Conflict of Interest Policy

Political Activity Policy

Employee Evaluation Policy

Employee Discipline Policy

Workforce Reduction Policy

Driver’s License Policy

Communication Media Policy/Social Media Policy
Bulletin Board Policy

Leave of Absence Policy

Family and Medical Leave Act Policy

Military Leave Policy

Domestic Abuse Leave Policy

Employment Procedure

Open Public Meeting Act Procedure Concerning Personnel Matters
Processing and Orientation of New Employees Procedure
Initial Employment Period Procedure

Employee Handbook Procedure

Performance Evaluation Procedure

Disciplinary Action Procedure

Personnel File Procedure

Employee Complaint Investigation Procedure
Requests for Employment Verification and Reference Procedure
Continuing Education Procedure
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o Distribute a notice concerning the Conscientious Employee Protection Act to all personnel:
o Adopt and distribute the Employee Handbook: (Attach handbook)

o Adopt the model civil rights resolution (municipalities only).

o Train managerial and supervisory personnel:

o Have Police Chief, Deputy Chief, Public Safety Director, Captains & Lieutenants complete the
special EPL training course:

o Offer Anti-Harassment training to all other personnel:

o Sign up with NJ MEL Helpline for Employment Practices.

I, , the (check __ General Counsel or __Employment Attorney) of
(member name) hereby certify that the member has

verified to me that the above actions have been completed and that | have read the Personnel
Policies and Procedures Manual and the Employee Handbook.

Signature:

Date: Telephone:

To qualify for the Employment Practices Liability policy deductible, this checklist should be returned to
the MEL Fund Office (9 Campus Drive, Suite 216, Parsippany, NJ 07054 as soon as possible. Members
submitting this form by October 1, 2018 will qualify or continue to qualify for the deductible effective to
January 1, 2019. Members submitting this form after the deadline will become eligible for the deductible
incentive upon approval of the application, but not retroactively.










2018 Elected Officials Online Training

While we recommend that public officials attend a training class, the MEL is also making
available an on-line training program for Elected Officials and Authority Commissioners to
earn their $250 training credit. Please follow the steps below to access the program. To
receive credit, the program must be completed by May 1, 2018.

1. Click the following link for the MEL Safety Institute’s Learning Management System

www.firstnetcampus.com/meljif

2. If you have previously taken MSI classes, enter your username and password. If you do
not know your username/password, check with your Training Administrator or call the
MSI Helpline. If you are new, click ‘New User Registration.” Complete the fields and
you will receive an email with your username and password.

Click on the On-Line Training Courses, at bottom right.

Click the ‘Elected Officials - Land Use Liability’ course.

Click ‘Enroll’.

Click the ‘My Training’ tab on the top blue tool bar.

Click the program name to launch the course.

Upon completion of the course and questions you will navigate to the ‘Student Center
tab to print your Certificate of Completion. Learning transcripts are automatically
updated in the MEL Safety Institute’s Learning Management System.

)
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Questions? Contact the MSI Help Line (866) 661-5120

The MEL Safety Institute can also be accessed anytime by going to www.njmel.org.
You must complete the entire program and the affidavit at the end of the program to
receive credit. If you need additional assistance please call the MSI help line

at (866) 661-5120 during business hours.




We Must Respect Each Other In Local Government
Online Training Instructions

This course discusses the right of each employee to a workplace free of harassment and each
employee’s duty to respect the rights of all other employees.

To access the online course:

1. Click the following link for the MEL Safety Institutes Learning Management System

www.firstnetcampus.com/meljif

2. If you have previously taken MSI classes, enter your username and password. If you are new, click
‘New User Registration.” Complete the fields and you will receive an email with your username
and password.

Click on the On-Line Training Courses, at bottom right.

Click the “We Must Respect Each Other in Local Government”.

Click “Enroll’.

Click the “My Training’ tab on the top blue tool bar.

Click the program name to launch the course.

Upon completion of the course and questions navigate to the *Student Center’ tab to print your
Certificate of Completion. Transcripts are automatically updated in the MEL Safety Institute’s
Learning Management System.

NGk W

Questions? Contact the MSI Help Line (866) 661-5120
The MEL Safety Institute can also be accessed anytime by going to www.njmel.org.




Employee Safety and Anti Harassment Seminar Leader’s Guide

Who should conduct the seminar? The leader should be the Municipal Manager/Administrator,
the Authority Executive Director, the Human Resources Manager, the local unit’s General
Counsel or Employment Attorney/Advisor.

Are all employees required to attend? The court requires employers to “make training available”
to all employees. However, the employer has the option of making the training mandatory.
Attendance must be documented in each employee’s personnel file.

How long is the seminar? The formal presentation is about 20 minutes, mostly consisting of the
video. However, the question and answer period at the end could easily add another half hour or
more to the seminar.

Is this seminar also available on line? Yes. See NJMEL.ORG. for directions on how to take this
course directly from the MEL’s web based learning management system.

Section One: Introduction

Each of you has a right to safe workplace free discrimination, violence, harassment and conflicts
of interest. The (local unit name) has a “no tolerance policy” towards workplace wrongdoing and
expects all employees to conduct themselves consistent with this policy. Today, we will discuss
what this means.

The program begins with a twelve-minute video that explains your rights and obligations under
the “no tolerance” policy. The video states clearly what types of conduct are unacceptable when
interacting with fellow employees. As many of the unacceptable behaviors are also against the
law, compliance is essential both for your own protection and to ensure that others not subjected
to conduct that might create a hostile work environment.

At the end of the video, there will be time to ask questions.

Section Two: Play video, “Rights and Duties of an Employee in Local Government”

Section Three: Question and Answers:

Before opening for questions, distribute copies of the CEPA notice and discuss the procedure to
report wrongdoing. This is also an opportunity to distribute the revised employee handbook or
discuss any particular personnel matter that you deem appropriate.

At the beginning of the Q&A period, tell the employees questions that pertain to a particular
individual are not appropriate for the general session and should be asked after the meeting.
Further, if anyone feels uncomfortable asking a question during the meeting, you will be
available to talk to them afterwards. Also state that if the question involves a legal issue, it will
be forwarded to the General Council or the Employment Attorney/Advisor. Make detailed notes
of these questions in the attached Question Log and tell the employees that the attorney/advisor
will quickly get back to them.



ATTENDANCE LOG

Employee Safety and Anti Harassment Seminar

Town/Authority Name:

Date: Time:

Leader’s Name:

NAME (PLEASE TIME TIME
PRINT) IN INITIAL ouT

INITIAL




Questions Log

Employee Name Details of Question(s) Raised
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MEL Cyber Risk Management Program



NJ MEL Cyber Risk
Management
Program

Minimum Technology Proficiency Standards

Introducing the NJ Municipal Excess Liability Joint Insurance Fund Cyber Risk Management
Program. The program establishes a minimum set of technology proficiency standards and
provides reimbursement of up to $7,500 of a member’s deductible if they were in compliance with

the minimum standards at the time of the claim.
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OVERVIEW

Since 2013, the N.J. Municipal Excess Liability Joint Insurance Fund (MEL) has provided its members with cyber
insurance coverage. As the risks associated with the use of technology by municipalities and affiliated entities
has evolved over time, the MEL has embarked on a process to assist members in managing this evolving risk
through the development of a set of minimum technology proficiency standards. To assist in this process,
the MEL partnered with the Bloustein Local Government Research Center at Rutgers University.

The Program goals fall into three categories: 1) achieve a minimum level of technical and cyber security
competency with computers and networks; 2) ensure that employees practice sound cyber hygiene; and 3)
ensure that members have basic technology management support, including the adoption of a basic plan to
respond to a cybersecurity incident.

In developing this Program, the MEL recognized that much of the terminology and technical aspects of the
minimum standards might not make sense to you; therefore, it is critical you share this Program with your
technology expert. Your technology expert will be able to determine whether your municipality is already in
compliance with all or some of the Program standards and/or what needs to be done to come into compliance.
In addition, your technology expert will be asked to help certify your municipality is in compliance with the
minimum standards. In the event your organization does not have a technology expert to advise it, you need
to get that support. This is discussed in the next session.

While all members are covered by cyber insurance, the per claim deductible is $10,000. By coming into
compliance with the standards, members become eligible for reimbursement of a portion of their deductible.
Meeting the Tier 1 requirements will result in a deductible reimbursement of $5,000; meeting Tier 2
requirements will gain the member an additional $2,500 ($7,500 total) reimbursement. To initially apply for
either deductible reimbursement, submit the Initial Technological Minimum Standards Certification form in
Appendix 3. At the time of the claim, you will be required to complete the Deductible Reimbursement
Application in Appendix 4 and provide the supporting documentation.

Some of these minimum standards involve little or no cost (i.e., activating Microsoft Defender software on
Windows 8 and 10 machines meets the anti-virus requirements). Cloud-based services can also support data
backup requirements (e.g., Microsoft Office 365, Google Office, subscription-based cloud backup). One of the
Tier 1 items involves adopting an incident response plan. This is a no-cost item, as the MEL has developed a
plan consistent with the cyber insurance policy.

In meeting these goals, some members may incur one-time and ongoing expenses. This is a trade-off for
achieving the maximum deductible reimbursement and reducing your security risk profile. In some cases,
added one-time or annual costs may exceed the maximum $7,500 reimbursement; however, the costs of those
upgrades are likely justifiable, as they can lead to increased productivity and further risk reduction, allowing
members to avoid future claims and keep insurance costs from rising in the future.

It is also important to keep in mind these minimum standards will not eliminate all technology risks; given
technology’s evolving nature, there is no set of actions that will eliminate all technology risks. As a result, the
NJ MEL will periodically review, update, and distribute revised or additional minimum technology standards
to assist members in addressing the risk associated with using technology into the future.

Finally, it is important to understand perfect cybersecurity is not a specific status that can be attained.
Addressing this exposure will require ongoing resources and attention to reduce risks. This initial set of
standards is designed to reduce the majority of cybersecurity risks and provide an effective pathway to system
and data recovery in the event of a cybersecurity incident. These standards should be considered a starting
point. Failing to act accordingly can be construed as ignoring critical risks facing the member.
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NJ MEL Cyber Risk
Management Program

PROGRAM CONTENTS
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Getting Started!

Actions to Meet MEL Cyber Risk Management Program

Before you start, it is important to review this Program with your technology expert. Whether that
person is an employee or an outside consultant, engaging this person at the beginning of this process
can make conforming to the Program easier. Also, appreciate that each member will have different
considerations and approaches to meeting the standards. Some will already meet various standards,
some more, some less. There is no one-size-fits-all plan when it comes to technology, but there are
some minimum standards. Your goal is to accomplish the following:

Understand the risks

Spend the time and attention to develop a plan to address the risks
Appropriate funds to meet the needs, if necessary

Manage the implementation

Establish an ongoing process to review technology.

These steps will get you started, caught up, or confirm your compliance:

1.

If you don’t have one, get a knowledgeable technology expert to advise you, your governing body, and
senior management on implementing the Minimum Technological Proficiency Standards and
technology issues in general. The technology expert can be an existing employee, contractor, citizen
committee, employee committee, or combination thereof. If not done prior to engaging a technology
expert, ensuring computer systems are backed up in a way that meets the minimum technology standard
should be your top priority.

Have the technology expert review your existing security standards against the Minimum Technological
Proficiency Standards Chart to determine your current status.

Once this review is complete, work with your technology adviser to develop a plan, timetable, and budget
to implement any standards you do not currently meet. Plan to implement the standards to meet both
tiers as outlined in the Minimum Technological Proficiency Standards. Consider the risks if either or both
tiers are not implemented. Review with senior management and the governing body and get approval.

Put funding in place, if necessary, and move forward with implementation.

Once implemented, send notice to the MEL by completing the MEL Cyber Risk Management Program
Certification Form (Appendix 3), also available on the MEL Cyber Risk Control webpage (below).

Establish a process to periodically (at least annually) review your technology risks, how the organization
is managing them, and ensure the Minimum Technological Proficiency Standards continue to be met.

Want to learn more about technology risks? See the work done by the Bloustein Local Government Research

Center on Technology Risk and local governments or the MEL Cyber Risk Control webpage:

MEL: https://njmel.org/mel-safety-institute/resource-center/public-officials/public-officials-cyber-risk-control/

Bloustein: http://blousteinlocal.rutgers.edu/managing-technology-risk/
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Minimum Technological Proficiency Standards

Tier values: Meeting all five Tier 1 requirements = $5,000 reimbursement (from original $10,000 deductible)
Meeting all remaining items (Tier 2) = additional $2,500 deductible reimbursement ($7,500 total)

Minimum- back-up
practices

Patch

Defensive software is
used and regularly
updated

1

A. TECHNICAL COMPTENCY

1. Daily incremental backups or the use of standardized system
images or virtualized desktops, with at least 14 days of versioning
on off--network device for data files

2. Weekly off-network full backups of all devices:

a. Use of non-versioned, synchronized cloud-based drives are
not acceptable as backup solutions. Cloud-based drives
used for backup must have a minimum of 14 days of
versioned files

b. A full backup of non-networked/standalone (desk
and laptop) computers must include all storage
drives

Alternative: consult with technology professional to assess and
make recommendations for agency backup needs.

3. All backups are spot-checked monthly

4. Consult with third party application providers to ensure their
data files are part of a backup practice

Patch all operating and application software with latest versions
as released (use automatic updating where practicable);
particularly as related to security patches. Outdated or non-
supported operating systems and software are not used

1. For all desktops and laptops: antivirus, firewall enabled
Mail server: antispam and anti-virus filters

3. For network servers that connect to the internet: firewall on all
active ports, unused ports closed, anti-virus, anti-malware

4. Microsoft Office applications open all downloaded files in “Protected
Mode”

Page 5

“Versioning” is where a backup system stores multiple
copies of files going back in time. This permits a file
encrypted by ransomware to be recovered by going to
an earlier version of it.

Cloud-based backup solutions include services such as
Carbonite, Mozy, and Crashplan that include several
weeks of versioning or similar ransomware protection.

Most Office 365 and Google Drive users have at least
14 days of versioning for data files; but it should be
verified as being active before using it as a backup
plan. If these are used, a separate backup or imaging
plan for system and applications files must be in place.

Security patches should be applied immediately
unless testing shows the patch will create
application problems. System administrators need
to coordinate patch upgrades with applications
residing on systems managed by third parties to
ensure upgrades will not disable their applications.

Microsoft Windows 10 includes a built-in firewall (as
do earlier versions) and anti-virus software. Third
party applications that incorporate combinations of
defensive software are available commercially.
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Server security

Access privilege
controls are in place

Technology -support

Training

Policies
Protect -Information

Password -strength

Leadership has
expertise

Incident
Response Plan

Technology
Practices Policy

Minimum Technological Proficiency Standards

A. TECHNICAL COMPTENCY (continued)

Servers are physically protected from access by unauthorized individuals Can be in a cage or locked cabinet (with sufficient

1. Users with administrator rights are limited to those that need them

2. Users only have access only to those services they need

3. Access rights are removed when no longer needed or when
employee separates from service

4. Access rights are periodically reviewed

Staff or contractors are available to support its technology and

respond to security incidents

B. SOUND CYBER HYGIENE

All computer users receive annual training of at least one hour
spread over two years. Training includes, but is not limited to
malware identification (email and websites), password

construction, identifying security incidents, and social engineering
The organization adopts sound government internet and email use
policies

Files with personally identifiable and protected health information are
password protected or encrypted

Employees are required to use strong, unique passwords, changed

at least annually

C. TECHNOLOGY MANAGEMENT

Organization leadership has access to expertise that supports
technology decision making (i.e., risk assessment, planning, and
budgeting)

Management/Governing Body adopts a basic cybersecurity incident
response plan to direct staff and guide technology management decision
making when a cybersecurity incident takes place
Management/Governing Body adopts a basic Information Technology
Practices Policy that outlines the entity’s commitment to sound cyber
security practices and technology management practices.
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airflow) where only authorized users have access.

The hour must be spread over the two years, not all at
once.

This includes the MEL standard Communications
Media Policy.

This has specific relevance to human resource and
health information.

Passphrases with at least 8 characters, with
incidental upper- and lower-case letters and
symbols are highly recommended.

This can be any combination of officials,
employees, contractors/consultants, or citizen
volunteers as appropriate to the organization

The MEL has developed a sample plan that is tied to
the Cyber Insurance coverage program. Please see
Appendix 2

The MEL has developed a sample policy that is tied
to the Cyber Insurance coverage program. Please
see Appendix 1
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Notes Concerning the MEL Model Information Technology

1)

2)

3)

4)

5)

6)

7)

8)

9)

Practices Policy

The attached Model Policy (Appendix 1) provides MEL members a policy template that
implements the MEL's Minimum Technological Proficiency Standards. Successfully
implementing and maintaining those standards will allow a MEL member who files a claim
under the MEL Cyber Insurance Policy to receive a reimbursement of up to $7,500.

Members are encouraged to amend the model policy to reflect their own practices. Policies
not consistent with, or which do not exceed the model policy will not meet the Minimum
Standard and the member would not qualify for deductible reimbursement.

The policy includes several terms and phrases that need to be edited to reflect each member’s
specific organization and practices. They are all italicized and enclosed in <brackets>. The
document should be carefully edited prior to adoption to replace those terms with ones
appropriate to the member.

The backup policy (Section A-1 of the Minimum Standards) is highly technical in nature. Prior
to adopting the policy, members should adjust it to reflect the member’s specific backup
practices; keep in mind, the practices describe a minimum. It is included in the policy
document as its importance is critical in the event technology systems are compromised and
warrants the attention of the member’s leadership. It is recommended the advice of a
technology expert be obtained to ensure the backup practice meets the member’s needs.

Elected officials and chief administrators should take careful note of the practices in Section
C of the Minimum Standards, as they relate to the process used by the member to make
technology decisions.

With regard to item C-2 of the Minimum Standards, the MEL has prepared a Cybersecurity
Incident Response Plan (Appendix 2). This template should be the starting point for the
adoption of a plan for the member. It can be adapted to reflect local practices, but must
remain consistent with when and how the carrier is notified to ensure the engagement a
breach coach and timely computer forensics engagement.

Underlying the policy is an assumption that individuals will be named to ensure the practices
are implemented and maintained. While the term “information technology manager” is
sometimes used, the member should carefully consider who, either employee(s), contactor(s),
or a combination thereof, are given responsibilities to implement specific practices.

To the extent that some practices are not currently in place, the policy can include target
dates for their implementation. A planned, but not implemented practice will not meet
eligibility for the deductible reimbursement.

While the MEL Cyber Risk Management Program represents minimum cyber security practices
for you to implement, we strongly recommend you consider the additional security practices
listed in Appendix 5.
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Model Information Technology Practice Policy

NJ MEL Cyber Risk Management
Program




Model Information Technology Practice Policy

<Member Organization Name>

Purpose: To establish as policy certain information technology practices. Further, compliance with
various practices will enable <member> to claim a reimbursement of a paid insurance deductible in the
event the member files a claim against <member>’s cyber insurance policy, administered through <name
of JIF> and the Municipal Excess Liability Joint Insurance Fund.

A. Technical Operations

1. System and data back-up practices: <Member> will implement backup practices that meet the
following as a minimum standard, or will implement recommendations of a qualified
information technology advisor who, after consideration of <member>'s information technology
needs, recommends an alternative, which shall be fully documented.

a) Daily incremental backups or the use of standardized system images or virtualized
desktops, with at least 14 days of versioning on off-network device for data files
b) Weekly off-network full backups of all devices:
a. Use of non-versioned, synchronized cloud-based drives are not acceptable as
backup solutions. Cloud-based drives used for backup must have a minimum of
14 days of versioned files
b. A full backup of non-networked/standalone desk and laptop computers must
include all storage drives
c) All backups are spot-checked monthly
d) Consult with third party application providers to ensure their data files are part of a
backup practice

2. Security and system patching: all operating and application software shall be updated on a
timely basis with latest versions as released, particularly as related to security updates.
Outdated or non-supported operating systems and software shall not be used unless there is no
practical alternative available, in which case, appropriate steps shall be taken to mitigate
potential security threats. System administrators shall coordinate patching with applications
maintained or managed by third parties to ensure upgrades will not disable their applications.
When upgrades cannot be applied, appropriate action shall be taken to prevent the system or
application from security exploitation.

3. Defensive software shall be installed and operative on all computing devices as follows:
a. For all desktops and laptops devices: antivirus and an enabled firewall
b. Mail server: anti-spam and anti-virus filters
c. For network servers that connect to the internet: an active firewall on all open ports,
unused ports closed; and anti-virus, anti-malware software running
d. All Microsoft Office applications are set to all downloaded files in “Protected Mode”

4. Server security: all servers are protected from unauthorized access by means of a secured cage,
locked cabinet (with sufficient airflow) or other physically secure means to ensure that only
authorized users have access to it.

5. Access privilege controls and policies are in place and maintained to ensure that: 1) users with
administrator rights are limited to those that need them; 2) that other users only have access to
those services they need for day-to-day activities; 3) that access is removed when it is no longer
needed or when an employee separates from service; and 4) access rights are periodically
reviewed to ensure compliance.



<Human resources officer> shall work with <information technology manager> to ensure that
system access needed by new employees is provided on a timely basis, and that notice of
termination of employees is provided and acted upon by <information technology manager>
prior to notice provided to the employee.

Security Incident response: Appropriately trained staff or contractors are available to support
<member>'s technology and to timely respond to security incidents.

B. Employee-based Cyber Security Practices

1.

All computer users shall receive annual training of <at least> one hour, <each year or spread
over two years> in email and website malware identification, password construction,
identifying security incidents, and social engineering attacks.

Employees are required to use unique passwords or passphrases made up of at least 8
characters, changed periodically, but at least annually. Passwords/phrases shall be at least 8
alpha-numeric characters, with incidental upper- and lower-case letters and symbols.

Files that contain protected data shall be password protection or be encrypted when the files
are stored or transferred to others, regardless of the storage medium or means of transfer.
Examples of protected data includes social security numbers, birthdates, driver’s license
number, health insurance numbers, etc. Practices shall include ensuring that more than one
employee is aware of the password or passphrase used to encrypt these files.

C. Technology Management Practices

1.

<Mayor and Governing Body> shall ensure that technology policy decisions (i.e., risk
assessment, planning, and budgeting) are made with input from staff or advisors that possess
appropriate technological expertise. This can be any combination of officials, employees,
contractors/consultants, or citizen volunteers as they determine necessary.

<Chief administrative officer or Governing Body> shall approve and implement a cybersecurity
incident response plan to direct staff and guide IT management decision making when a
cybersecurity incident takes place.
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MEL Member Minimum Security Response Plan for
Cybersecurity Incidents

If you suspect a cyber incident has taken place, call the hotline, notify your JIF claims administrator, and
start your incident response plan.

This plan is a minimum. A member can modify it to reflect member-specific circumstances, but it must be
consistent with the MEL cyber insurance policy, in that the member’s Claims Administrator and the XL
Catlin Data Breach Hotline are immediately notified of a security incident.

What is a Cybersecurity Incident?

For cyber insurance purposes, a security incident is an event that is a: cyber security breach, or cyber
extortion threat, or data breach.

What is a Cyber Security Breach: Any unauthorized: access to, use or misuse of, modification to the
network, and/or denial of network resources by attacks perpetuated through malware, viruses, worms,
and Trojan horses, spyware and adware, zero-day attacks, hacker attacks and denial of service attacks.

What is a Cyber-Extortion Threat: A threat against a network to:
1. disrupt operations;
. alter, damage, or destroy data stored on the network;
. use the network to generate and transmit malware to third parties;
. deface the member’s website; and
. access personally identifiable information, protected health information or confidential
business information stored on the network;
made by a person or group, whether acting alone or in collusion with others, demanding payment or a
series of payments in consideration for the elimination, mitigation or removal of the threat.

v b WN

What is a Data Breach: The actual or reasonably suspected theft, loss or unauthorized acquisition of
data that has or may compromise the security, confidentiality and/or integrity of personally identifiable
information, protected health information, or confidential business information.

Employees need training to understand what a security incident is, what they might observe if one is
happening, and how to report it. For example, a security incident could include appearance of a
ransomware attack screen, the mouse or computer screen acting on its own, an unauthorized user
accessing a computer, not being able to access routine services, device theft, or finding a damaged or
non-operating computer.

Other security incidents that would be noticed by system administrators include:
e Attempts from unauthorized sources to access systems or data
e Unplanned disruption to a service or denial of a service
e Unauthorized processing or storage of data
e Unauthorized changes to system hardware, access rights, firmware, or software
e Presence of a malicious application, such as ransomware or a virus
e Presence of unexpected/unusual programs
e A denial of service condition against data, network or computer



Responding to a Security Incident

Prerequisites to managing a security incident:

a)

b)
c)

d)

The member has access to technology (tech) support personnel (employee or contractor) that understands
how to recognize and respond to security incidents.

Management knows how to contact tech support when a security incident occurs.

Staff has received instruction on how to identify a potential security incident and how to contact tech support
when one happens.

Management establishes a chain of command for staff to report a potential security incident.

It is strongly advised that tech support develops a detailed security incident response plan tied to the
member’s technology risks.

What to Do When a Possible Security Incident Takes Place

The user aware of a possible security incident should identify the affected device(s) (individual machines or
network equipment) and:

a. Immediately contact tech support to report the event and follow their instructions. It is now the
responsibility of tech support to notify management of the incident and to execute the security incident
response plan.

b. Continue with Step 2 if tech support is not immediately available.

Isolate the affected devices from the network or internet by removing the network cable from the device. If
operating via wireless, turn off the wireless connection. Turn the equipment off if tech support is not
immediately available or isolation is not possible. If the machine will not let you do that, unplug the power
supply.

User reports the incident to management.

a. If technology support has not been contacted management by this time, management must communicate
with support, advise them of the situation, and engage them in the matter.

Management or tech support assesses if the incident is a cyber security breach, cyber extortion threat, or data
breach. If it is, or if there is any question that the incident may or may not be one, management contacts their
JIF Claims Administrator to advise them of the incident and management (or tech support) will call the XL Catlin
Data Breach Hotline (855-566-4724). If not answered, leave a message naming the member’s contact person. Do
not delay in calling the Hotline. When they respond, follow their instructions. They will refer the matter to a
“breach advisor/counsel” (an attorney experienced in cybersecurity incidents) who will coordinate the response.
The Breach Counsel will reach out to the named contact person. Provide Breach Counsel with all information
about the incident and work with them to determine the next steps. Engage technology support as much as
practical.

Advise the member’s risk manager, JIF Executive Director, member legal counsel, chief operating officer, and
chief executive officer (i.e., Mayor, Commission Chair, etc.) of the event and actions taken.

Follow advice from Breach Counsel and your technology personnel until the issue is resolved.

Document all actions as they are taken.
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Entity Name:

JIF Name:

MEL Cyber Insurance Reimbursement Plan

Minimum Technological Standards
Certification

Technical Competency
Minimum Back-Up Practices

1.

arwN

Patch
1.

Daily incremental backups with at least 14 days of versioning on off-network
device for data files

Weekly off-network full backups of all devices

All backups are spot-checked monthly

Data files of third party application providers are part of their backup practice
Cybersecurity practices are formalized as a policy and implemented

All operating and application software with latest versions

Defensive Software

1.
2.
3.

4,

All desktops and laptops: antivirus, firewall enabled

Mail server: anti-spam and anti-virus filters

Internet connected network servers: firewall on all active ports, unused ports
closed, anti-virus, anti-malware

If applicable, Microsoft Office applications open all downloaded files in
“Protected Mode”

Cyber Hygiene
Training

1.

All network users receive annual training of at least one hour, spread over two
years, in:

a. malware identification (email and websites)

b. password construction

c. identifying security incidents

d. social engineering attacks

Technology Management
Incident Response Plan

1.
2.

Adopted basic cybersecurity incident response plan
Adopted basic technology practices policy
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MEL Cyber Insurance Reimbursement Plan

Minimum Technological Standards
Certification

Technical Competency

Physical Server Access
1. Servers are physically protected from unauthorized access

Access Privilege Controls
1. Users with administrator rights are limited
2. Users only have access to those services they need
3. Access is removed when no longer needed or separated from service
4. Access rights are periodically reviewed

Technology Support
1. Staff or contractors are available to support technology and respond to
security incidents

Cyber Hygiene

Policies
1. Adopted sound and periodically reviewed government internet and email
use policies

Protect Information
1. Files containing PIl and PHI are password protected or encrypted

Password Strength
1. Employees are required to use strong, unique passwords, changed at least
annually

Technology Management
Leadership Expertise
1. Leadership has access to expertise that supports technology decision
making, such as risk assessment, planning and budgeting (check all that
apply)
a. Officials
b. Employees
c. Contractors/consultants
d. Citizen volunteers




MEL Cyber Insurance Reimbursement Plan
Minimum Technological Standards

Certification

This document must be signed by the mayor, municipal administrator or municipal clerk (or director of
entity if not a municipality) AND your technology expert.

MEMBER ENTITY

Print Name

Signature

TECHNOLOGY EXPERT

Print Name

Signature

Title

Date

Title

Date
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MEL Cyber Risk Management Program
Deductible Reimbursement

Application

Entity Name:

JIF Name:

Claim #:

Technical Competency
Minimum Back-Up Practices*
1. Daily incremental backups with at least 14 days of versioning on off-network
device for data files

2. Weekly off-network full backups of all devices
3. All backups are spot-checked monthly
4. Data files of third party application providers are part of their backup practice
5. Cybersecurity practices are formalized as a policy and implemented
Patch*

1. All operating and application software with latest versions

Defensive Software*
1. All desktops and laptops: antivirus, firewall enabled
2. Mail server: anti-spam and anti-virus filters
3. Internet connected network servers: firewall on all active ports, unused ports
closed, anti-virus, anti-malware
4. |If applicable, Microsoft Office applications open all downloaded files in
“Protected Mode”

Cyber Hygiene

Training*
1. All network users receive annual training of at least one hour, spread over two
years, in:

a. malware identification (email and websites)
b. password construction

c. identifying security incidents

d. social engineering attacks

Technology Management

Incident Response Plan & Technology Practices Policy*
1. Adopted basic cybersecurity incident response plan (Appendix 2)
2. Adopted basic technology practices policy (Appendix 1)

Notes
1. All items marked with an asterisk require documented support, outlined later in this application.
2. All appendices referenced are included in the MEL Cyber Risk Management Program packet.
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MEL Cyber Risk Management Program
Deductible Reimbursement

Application

Technical Competency
Physical Server Access
1. Servers are physical protected from unauthorized access

Access Privilege Controls
1. Users with administrator rights are limited

2. Users only have access to those services they need

3. Access is removed when no longer needed or separated from service

4. Access rights are periodically reviewed

Technology Support*
1. Staff or contractors are available to support technology and respond to

security incidents

Cyber Hygiene

Policies*
1. Adopted sound and periodically reviewed government internet and email
use policies

Protect Information
1. Files containing Pll and PHI are password protected or encrypted

Password Strength*
1. Employees are required to use strong, unique passwords, changed at least
annually

Technology Management
Leadership Expertise
1. Leadership has access to expertise that supports technology decision
making, such as risk assessment, planning and budgeting (check all that
apply)
a. Officials

Employees

b.
c. Contractors/consultants
d. Citizen volunteers

Notes
1. All items marked with an asterisk require documented support, outlined later in this application.
2. All appendices referenced are included in the MEL Cyber Risk Management Program packet.



MEL Cyber Risk Management Program
Deductible Reimbursement

Application

All supporting documentation noted below are discussed in detail in the Minimum Technological
Proficiency Standards.

Tier 1

vk wnN e

Tier 2

Cyber hygiene training certificates

Screen shots of antivirus coverage

Screen shots of patches

Backup reports showing offsite backups

Copies of Incident Response Plan & Technology Practices Policy (appendices 1 and 2)

. List of staff or contractors that support technology
2. Copies of adopted policies

a.

b.
C.
d

Access, use, & control policy (appendix 1)

Acceptable use policy (MEL standard communications email policy)
PIl & PHI encryption policy (appendix 1)

Password policy (appendix 1)

This document must be signed by the mayor, municipal administrator or municipal clerk (or director of
entity if not a municipality) AND your technology expert.

MEMBER ENTITY

Print Name Title
Signature Date
TECHNOLOGY EXPERT

Print Name Title
Signature Date
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ADDITIONAL SECURITY PRACTICES TO CONSIDER

Subject to adequate budgeting and staffing resources, there are additional technological enhancements that
members can implement to help manage their risk in using technology. These practices include the following
suggested actions:

a)
b)
c)

d)

e)
f)
8)
h)

Conduct a security review of third party vendors
Conduct and maintain an inventory of authorized and unauthorized devices
Servers are protected from environmental hazards

Conduct and maintain an inventory of authorized and unauthorized software and
whitelisting of approved software

Implement basic internet content filtering
Ensure that a firewall protects the <member>'s Wi-Fi network from any public Wi-Fi network
Employees receive a total of one hour of annual cyber hygiene training

<Primarily for members with managed or sophisticated technology profiles (e.g. with several full
time IT staff members): Implement and maintain the CIS Critical Security Controls and the NIST
Cybersecurity Framework as part of the technology planning practices
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MEL Cyber Insurance Reimbursement Plan

Tier | Technical Competency | Cyber Hygiene Tech Management

Minimum i
Training Incident
back-up response

practices plan

Tech
ractices

Patch o p .

policy
Defensive
software
Controlled o Leadership
server Policies has
access expertise
Ac_ce-ss Protect
privilege information
controls
Technology Password

support strength

Safe and secure servers

¢ Third party risk assessments
+ Device inventory

+ Software inventory

¢ Secure internet usage

+ Wi-Fi controls

+ Additional training
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