CAMDEN COUNTY MUNICIPAL JOINT INSURANCE FUNDPRIVATE 

OPEN MINUTES

MEETING – OCTOBER 28, 2013
Collingswood Senior Center 5:15 PM

Meeting of Executive Committee called to order by Michael Mevoli, Chairman.  Open Public Meetings notice read into record.    

PLEDGE OF ALLEGIANCE 

MOMENT OF SILENCE OBSERVED

ROLL CALL OF EXECUTIVE COMMITTEE:

Michael Mevoli, Chairman

Borough of Brooklawn
Present

M. James Maley, Secretary

Borough of Collingswood
Present
Richard Michielli


Borough of Magnolia

Present
Louis DiAngelo 


Borough of Bellmawr

Present


Terry Shannon



Borough of Barrington

Present 
M. Joseph Wolk


Borough of Mount Ephraim
Present
Neal Rochford



Borough of Haddonfield
Present









EXECUTIVE COMMITTEE ALTERNATES:

Jack Lipsett



Gloucester City

Present
Joseph Gallagher


Winslow Township

Present
APPOINTED OFFICIALS PRESENT:

Executive Director/Administrator

PERMA, Risk Management Services







Bradford C. Stokes, James Kickham

Karen A. Read
Attorney




Brown & Connery


Joseph Nardi, Esquire

Claims Service




CompServices







Denise Hall

Cheryl Little











Safety Director




J.A. Montgomery Risk Control







John Saville
Treasurer





Richard Schwab


Managed Care




Consolidated Services Group







Stephen McNamara
Underwriting Manager



Conner Strong & Buckelew







Joseph Hrubash
FUND COMMISSIONERS PRESENT:
Millard Wilkinson, Berlin Boro  
David Taraschi, Audubon

Ethel Kemp, Camden Parking Authority

Eleanor Kelly, Runnemede Borough

RISK MANAGEMENT CONSULTANTS PRESENT:

John Tulane


Hardenbergh Ins. Group
Roger Leonard


Leonard O'Neill Insurance Group
Michael Avalone

Conner Strong & Buckelew

Peter DiGiambattista

Associated Insurance Partners
Rick Bean


Henry D. Bean & Sons Insurance
Terry Mason


M&C Insurance
Mark von der Tann

Edgewood Associates, Inc.

Walt Eife


Waypoint Insurance




WELCOME:  Mayor Maley welcomed everyone to the Collingswood Senior Center.
APPROVAL OF MINUTES: Open & CLOSED session of September 23, 2013. 
MOTION TO APPROVE THE OPEN & CLOSED MINUTES OF SEPTEMBER 23, 2013:



Motion:


Commissioner DiAngelo



Second:


Commissioner
Lipsett
Vote:



Unanimous
CORRESPONDENCE:  NONE
EXECUTIVE DIRECTOR: 
2014 budget- Executive Director said the proposed 2014 Budget was enclosed in the agenda for your review. The Executive Committee held a budget workshop meeting on Tuesday, October 15th at the Collingswood Senior Community Center to review the proposed budget, assessment strategy and available dividend.  The committee is recommending that the budget be introduced, totaling $11,908,609, which represents a 1.92% increase over last year.
The Committee also reviewed the available dividend calculation and is recommending the release of $250,000 from Closed Years.  The EJIF is releasing a dividend to the Camden Fund in the amount of $44,389.  Enclosed is Resolution 13-21 authorizing the release of a dividend representing a total of $294,389.

MOTION TO INTRODUCE THE 2014 BUDGET FOR THE CAMDEN

COUNTY MUNICIPAL JOINT INSURANCE FUND AND SCHEDULE

A PUBLIC HEARING ON NOVEMBER 25, 2013 AT THE BROOKLAWN



COMMUNITY CENTER AT 5:15 PM




Motion:


Commissioner Maley

Second:


Commissioner Shannon

Roll Call Vote:


9 Ayes - 0 Nays

MOTION TO ADOPT RESOLUTION 13-21 AUTHORIZING THE RELEASE


OF A DIVIDEND IN THE AMOUNT OF $294,389 FROM THE E-JIF & CLOSED


YEARS ACCOUNT, SUBJECT TO STATE APPROVAL.



Motion:


Commissioner DiAngelo

Second:


Commissioner Wolk


Roll Call Vote:


9 Ayes - 0 Nays
MEMBERSHIP RENEWALS – Executive Director said membership renewal letters were mailed out on August 22, 2013 with a due date of October 15th.  Attached is a list of members scheduled to renew fund membership and those that we have received renewal documents. Executive Director said we still have four towns outstanding. We will work with the Risk Managers to get the rest of the documents in.  We still have Medford Lakes possibly moving over to another fund.  We are still working with them and Mike Avalone and Ilene Laursen to see if we can work the numbers out there and we will keep everyone advised. 
2014 RFQ FOR PROFESSIONAL SERVICES – FAIR & OPEN PROCESS – Executive Director reported some of the Fund’s Professional Service Agreements will expire at the end of this year.  The fund office advertised Requests for Qualifications for Fund Professionals.  It would be appropriate for the Contract Committee to meet to discuss and proved their recommendations to the board at the November meeting.
Executive Director said the Contract Committee did meet before the meeting today and Commissioner DiAngelo will report their recommendation to the Fund.  Commissioner DiAngelo said there were three submittals for the RFQ for Fund Attorney received from Brown & Connery, Long Marmero & Associated LLC, and Roth D’Aquinni, Inc.  Commissioner DiAngelo said based upon the six criteria that were reviewed for Fund Attorney the recommendation of the Committee is to award the contract for Fund Attorney to Brown & Connery. 
Executive Director said the other positions that went out for RFQ were Payroll Auditor and regular Auditor in which Bowman & Company were the only firms that submitted a response. Executive Director said for fund Treasurer the fund received one response from Richard Schwab and for Fund CDL Drug & Alcohol Monitor the fund received on response from Interstate Mobile Care. These were the incumbents that submitted RFQ responses.
RCF REPORT - Executive Director said the Residual Claims Fund met on October 16th and adopted the 2013 Amended and the 2014 Budget. Enclosed was a copy of Commissioner Wolk’s report.  Commissioner Wolk said the RCF adopted the 2013 amended budget to reflect the transfer of funds from 2009 from the local JIFs.  After a public hearing the 2014 budget was adopted.
EJIF REPORT – Executive Director said the EJIF met on October 16th at the Forsgate Country Club adopted the 2014 Budget.  Enclosed is a copy of Commissioner Wolk’s report. Commissioner Wolk said the EJIF adopted the 2014 Budget that reflected a 2% increase and approved an EJIF dividend in the amount of $450,000.
MEL REPORT- Executive Director said the MEL’s 2014 budget was introduced October 16, 2013 at 11:15 am at the Forsgate Country Club.  The public hearing to adopt the 2014 budget will be held November 20, 2013 at 5:00 pm in the Atlantic City Convention Center, Room 305.  Enclosed in the agenda was Commissioner Wolk’s report.  Commissioner Wolk said the MEL introduced the 2014 Budget reflecting an overall increase of 4%.  Driving the increase was a 26.5% increase in the excess property premium.  The budget is due for adoption at is November 20th meeting in Atlantic City.  The Model Personnel Committee will be finalizing the updated Employment Practices Compliance Program including the  Model Personnel Manual all procedural manuals are due for an update.  
MEL BULLETIN 13-24 – Executive Director said on page 19 of the agenda is a Bulletin that was distributed from the Underwriter regarding MEL Property Program Renewal Changes.
Underwriting Manager said we are still in negotiations with Zurich and have not wrapped up the final terms of the renewal.  As you can see from the budget one of the changes that is required was a rate increase.  We have Sandy that is estimated to be at $75 million and could be a lot more when it is all said and done and that comes off of the claims from Irene which was estimated at $15 million. This has hit the property market very hard.  Another change that they have insisted on is going through the policy form, which is a good thing.  It is a broad form - broader than our competitors’ forms, but not as broad as the form we had in place. The form is geared towards municipalities and public entities and it will clear up a lot of the ambiguities that were in our form that we uncovered in the adjusting of the Sandy claim.  One of the other changes is “property in the open” which had a significant part of our loss.  It looks like we are going to be piercing our flood aggregate aligning with FEMA to come in over top of that, and one of the reasons is “property in the open”.  These are things that were not scheduled and were not paying premium on.  In the future “property in the open” will not be covered for flood and some other catastrophic perils.  We are also in the market looking at higher flood limits. We are hoping to get some quotes above $50 million. Underwriting Manager said we do have one specialty JIF - the Housing Authority JIF and we are out in the marketplace looking possibly to separate them from the MEL so they can have their own aggregate since they have their own unique portfolio of property.
In response to Commissioner Shannon, Underwriting Manager said the change to emergency vehicles over 15 years of age is overall and this is something we are now negotiating.  Right now we see an issue where Zurich wants to go with this.  They want to provide replacement cost to all vehicles but we are not scheduling replacement cost value.  We are going to have a discussion about possibly keeping it the same as 2013 for another year, but can not promise that at this point and will keep everyone posted.

ELECTED OFFICIALS TRAINING 
-  Executive Director said this year’s elected officials training program will focus on Implementing Effective Risk Management for Local Officials.  There are two sessions scheduled at the League of Municipalities Conference. Other sessions will be conducted later this fall and winter.  Executive Director said here will be many other opportunities for training by Mr. Nardi, this fall and winter we will offer various training sessions throughout the JIF.  
POLICE SUPERVISION TRAINING -  Executive Director said the Fund received a proposal from former Chief Dennis Connell to conduct a Proactive Police Supervision course in conjunction with the Camden County Police Chiefs Association.  As had been done in other JIFs, a request was made to see if the Fund could contribute $100 towards the application fee for member towns.  Because of a deadline, the Executive Committee was asked to vote on this via-email and has approved this request.  A motion should be made to formalize the board’s decision.

MOTION TO APPROVE $100 PER APPLICANT FOR FEE FOR POLICE SUPERVISOR TRAINING
Motion:


Commissioner Lipsett

Second:


Commissioner Wolk


Roll Call Vote:


9 Ayes - 0 Nays
EMPLOYMENT PRACTICES LIABILITY 2013/2104 PROGRAM -  Executive Director said every two years, the MEL updates it’s Employment Practices Compliance Program, including the Model Personnel Manual and training programs.  XL Insurance asked the MEL to continue this program noting its value in loss control.  A notice on the 2013/2014 program will be distributed to members in the coming weeks.  In addition to the annual training provided to Elected Officials, the 2013/2014 EPL cycle will also include training for Managers/Supervisors and Police Chief Command personnel.  The deadline will be May 1, 2014 so there is plenty of time to get this completed.  Commissioner Mevoli said the Borough Solicitor will have to sign off on the checklist.  
EJIF ENVIRONMENTAL ENGINEER – Executive Director said as a follow-up the EJIF September report reviewed at our last meeting, the EJIF Board appointed two firms, T&M Associates and First Environmental, to serve as Environmental Engineer and service members by geographic location  The Camden Fund will be serviced by T&M Associates; contact information is:


Mr. Christopher Gulics, T&M Associates



11 Tindall Road


Middletown, NJ 07748



(732) 671-6400 Work  (908) 347-7531 Mobile



cgulics@tandmassociates.com
We have enclosed another copy of the bulletins issued by the E-JIF concerning the underground piping associated with some 
Above Ground Storage Tanks and the discontinuation of coverage for unregulated tanks that exceed the 20 year age limit by January 1, 2014.  
Executive Director said the deadline for the testing of underground piping associated with Above Ground Storage Tanks was July 15, 2013 and we have had a fairly slow response on this and it is a requirement which still needs to be completed.  EJIF is offering a $400 credit once the test has been completed.  We will send a reminder to the towns that still need to complete the testing.  Executive Director said a memo on the discontinuation of coverage on the Underground Storage Tanks that are unregulated and over 20 years old was included in the agenda.  It is imperative that these takes are removed since coverage on these tanks will drop on January 1, 2014.
DUE DILIGENCE REPORTS – Included in the agenda were due diligence reports as follows: the Financial Fast Track, Pure Loss Ratio Report, Claims Analysis by Fund Year, Claims Activity Report, Lost Time Frequency Report, Interest Rate Summary Comparison Report, and Regulatory Compliance Report.

Executive Director reported on the Financial Fast Track in which the Fund is showing a statutory surplus of almost $5 million.  Executive Director said with respect to the Loss Ratio Analysis the actuaries target was 36.8% and our actual losses are at 20.92% this year continues to be an excellent year. Last year at this time we were at 36.5% so we are continuing this good trend.  The Lost Time Accident Frequency shows we are ahead of the pack at 1.81.  We currently have 15 towns with a zero LTAF.
Executive Director's Report Made Part of Minutes.

TREASURER: 
Report summarizing cash and investments as of September 2013 were included in the agenda. 
Approving Payment of Resolution 13-22 October 2013 Vouchers

	TOTAL 2012
	$0.00

	TOTAL 2013
	$92,243.49

	TOTAL
	$92,243.49


Confirmation of September 2013 Claims Payments/Certification of Claims Transfers:

	2009
	140,220.42

	2010
	59,311.37

	2011
	 78,978.97

	2012
	76,991.27

	2013
	126,390.95

	TOTAL
	481,892.98


MOTION TO APPROVE RESOLUTION 13-22 VOUCHER PAYMENTS FOR October  2013:

Motion:


Commissioner Maley


Second:


Commissioner Wolk
Roll Call Vote:


9 Ayes - 0 Nays
MOTION TO RATIFY & APPROVE CERTIFICATION OF CLAIMS/CONFIRMATION OF CLAIM PAYMENTS FOR THE MONTH OF September 2013 AS PRESENTED AND APPROVE THE TREASURER’S REPORT:



Motion:


Commissioner Wolk


Second:


Commissioner Michielli


Vote:



Unanimous
Treasurer's Report Made Part of Minutes.

ATTORNEY: Attorney Nardi thanked the Contracts Committee for their confidence and recommendation.  We have received a significant number of responses from the Defense Panel and thanked Karen Read for her assistance in coordinating the notification of the RFQ and responses.  Attorney Nardi said the he attended the sessions with Chief Connell and he does a very extensive comprehensive job.  This is a three day program and many times it goes to the superior officers that are selected to attend.  One of the things we can do as government officials, risk managers and government liaisons with the police departments is to insure that what the receive at the training session is implemented at the department particularly record keeping and additional training.  The key is that everyone gets the training no only the superior officers that attended.
Attorney Nardi said we have resolved the dog bite case as it was anticipated and it is in the final stages in terms of the administrative issues.  There was very good coordination between the JIF, MEL and reinsurer throughout.  Defense attorneys provided a very good defense.  Comp Services made sure the MEL were properly advised throughout.  It worked as well as can be expected considering the magnitude of the case.
SAFETY DIRECTOR:  
Safety Director John Saville said we had our Regional Training in Clementon on October 2, 2013.  We had 72 members from the Camden JIF attend this training.  It was a Sensibility Training which was more about dealing with people and we had more of the administrative staff attend this session. We do not get to see those employees in training very often and it was a good step in the right direction.  Please make sure your public works departments have reviewed the most recent A Safety Director’s bulletin that was on leaf collection.  Members using the MEL video library have been  increasing.  
Safety Director asked the training coordinators to please pre-register your employees for any training so we can determine the correct number that will be attending and insure that we have the necessary amount of paperwork.
Monthly Activity Report/Agenda Made Part of Minutes.

UNDERWRITING MANAGER: 
Underwriting Manager reviewed the holding report for the period 8/20/13 to 9/20/13. 
List of Certificates Made Part of Minutes.

MANAGED CARE:
Managed Care Provider reviewed the enclosed report and said that as of September 2013, there was a savings of 47% for the month and a total of 56% for the year.  

Monthly Activity Report Part of Minutes.
CLAIMS ADMINISTRATOR: 

RESOLUTION - EXECUTIVE SESSION FOR CERTAIN SPECIFIED PURPOSES: PERSONNEL - SAFETY & PROPERTY OF PUBLIC LITIGATION:



Motion:


Commissioner Michielli
Second:


Commissioner Wolk


Vote:



Unanimous

MOTION TO RETURN TO OPEN SESSION:



Motion:


Commissioner Michielli


Second:


Commissioner Lipsett


Vote:



Unanimous

MOTION TO APPROVE CLAIMS AS DISCUSSED IN EXECUTIVE SESSION:



Motion:


Commissioner Gallagher


Second:


Commissioner Wolk


Roll Call Vote:


9 Ayes – 0 Nays

OLD BUSINESS:  None
NEW BUSINESS:   None
PUBLIC COMMENT:  None
MOTION TO ADJOURN:



Motion:


Commissioner Michielli


Second:


Commissioner Shannon


Vote:



Unanimous

MEETING ADJOURNED:  5:54 PM


Karen A. Read, Assisting Secretary for

m. james maley, SECRETARY

October 28, 2013
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